
 

 
A City of Opportunity 

A Targeted Economic Strategy for One Charlottesville 
 
(This is the first of several position papers the Signer for City Council campaign will release, 
including on education, environmental issues, and public safety). 
 
Summary of Major Proposals: 
 

 Create more private-sector jobs for those without advanced degrees 
 Expand workforce training in up and coming fields 
 Expand support for working parents 
 Signal that Charlottesville is “Open for Business” 
 Strengthen public art projects and the performing arts 
 Establish a new public-private incubator and accelerator  
 Encourage major local institutions to purchase from local companies 
 Exert care with City budgeting and restraint on new taxes  

 
A Time for Leadership 
 
 Local business, workforce, and innovation leaders in Charlottesville have produced 
excellent analysis on how to best improve our local economy, including through the Office of 
Economic Development, the Workforce Advisory Council, the Strategic Action Team, and the 
Piedmont Council for the Arts. They have outlined our local strengths, opportunities, how to 
make sure new businesses are creating good-paying jobs, how to retain local talent, and how to 
preserve our historic and natural character in the process.  
 
 The recommendations largely point in a few key directions: using the City’s official 
resources to work with local stakeholders to create physical space for innovators and businesses 
to thrive, nurturing our cultural and arts economy, and strengthening our workforce through 
better collaboration between providers and clients. This will require a targeted rather than 
scattershot approach, concentrated on certain sectors.  Most of all, creating more opportunity in 
Charlottesville will require leadership.  I will work to reduce “silos” and enhance cooperation 
among our city, county, and regional economic development strategies.  
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The blueprints are there. We have spent ample time studying the best strategies. Now is the time 
to put the analysis and planning into action.  

 
Strengthening Charlottesville’s Workforce 
 
 We can have the best economic development plan in the world, but we won’t get 
anywhere without a motivated and dedicated workforce. Charlottesville is blessed with world-
class talent, but if that talent isn’t aligned to the needs of employers or investors, job creation 
will lag behind.  
 

 Private-Sector Jobs for Those Without Advanced Degrees.  Not everyone should need a 
college degree for a good job with benefits.  I will work with the Office of Economic 
Development, employers, and workforce training entities to try and create more private-
sector jobs for those lacking advanced degrees. 
 

 Vocational Training.  As City Councilor, I will work with Charlottesville-Albemarle 
Technical Education Center (CATEC) and Piedmont Virginia Community College (PVCC) to 
implement their best strategies to train and certify workers in fields not requiring college 
degree such as health and medical sciences, information technology, the skilled trades, 
and recreation and retail management.  
 

 Support Working Parents.  I will work with City staff and community stakeholders to 
provide greater logistical support to the newly employed by supporting City and private-
led efforts to enhance childcare and transportation services for Charlottesville’s workers 

 
Moving Beyond Scattershot Economic Development 
 
 When I talk to local members of the business and workforce communities, I often hear 
that our economic development efforts are too “scattershot.” Businesses don’t feel that a 
focused strategy exists and is being implemented. They also feel that lines of communication 
could be more open with City staff and that City officials could work more closely with workforce 
service providers to adopt training programs. As a new City Councilor, I will work to bring 
discipline and focus to our economic development efforts.  
 

 Specific Sectors.  I will work with our Office of Economic Development and local 
stakeholders to target specific business sectors that are natural fits for Charlottesville 
and that will create jobs for local residents. These sectors should include bioscience and 
medical devices; information technology and security; business and financial services; 
tourism; and arts, design, and media.  
 

 Connecting to Capital.  I will work to leverage the City’s communications team and 
economic authorities to forge more productive connections between local capital and 
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start-up businesses. This will appropriate support for local angel funding networks and 
organizations and establishing more opportunities for local business leaders to meet and 
lay the groundwork for new enterprises.  

 
 A Regional Leader.  Charlottesville is only 10 square miles.  This necessitates that we 

develop a regional economic development approach. A new business in Fluvanna still has 
a tremendous economic benefit to Charlottesville, and I will advocate for collaborating 
with the surrounding counties.  

 
Growing Charlottesville’s Culture and Arts Economy 
 
 One of the crown jewels of our economy is our growing cultural and arts scene. Not only 
do these organizations create jobs for a wide swath of our community, they improve quality of 
life and our sense of community and enhance the quality of our neighborhoods without 
detracting from our historic and natural character.  
 

 Strengthen the Live Performing Arts. As City Councilor, I will work with City officials and 
regional stakeholders to expand our live performing arts scene. Local theater, music, and 
art galleries often require significant amounts of operating capital and labor, and I will 
work with stakeholders to help align funding for cultural entrepreneurs.  

 
 Support Public Art.  Our public spaces are made even more beautiful by the work of local 

artists. I am passionate about public art, and I will be using every opportunity to 
incorporate the work of local artists in beautifying Charlottesville.    

 
Reducing Inefficiencies and Barriers to Innovation 

 
 The number one job any elected official has is to make sure local government runs 
smoothly and delivers on promises in a timely fashion. No one wins when it takes years for the 
City to issue a permit or an RFP. I am committed to the detail-oriented work of streamlining local 
government and making sure our economic development efforts are as coordinated as possible.   
 

 “Open for Business.”  I will actively work to make sure the lines of communication are 
always open from City government to businesses throughout the region. When I interact 
with local employers, I will make sure they know that we want them here, and that the 
City will always work with them to grow or improve their business.  
 

 Care with Budgeting and Restraint on New Taxes.  The business community looks for 
City government to be run carefully, with a close eye on the bottom line and with respect 
for taxpayer dollars.  I will work hard to provide careful and responsible fiscal 
stewardship, discipline on the budgeting process, and restraint when presented by City 
staff with proposals for new taxes. 
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 Improving City Contracting.  I have heard from a range of stakeholders who describe the 

current request for proposal (RFP) process as suboptimal. As City Councilor, I will work to 
improve the City’s RFP process to make it more transparent, efficient, and fair for local 
businesses.  

 
 Buying Local.  I support a City-supported “buyer’s club” where major local institutions 

will be encouraged to purchase local goods and services from small local businesses. Not 
only will this help keep money in the local economy; it will create the ability to aggregate 
orders to create savings for participants.  

 
Building More Innovation Infrastructure 
 
Developing an innovation infrastructure in Charlottesville means not only providing more places 
for innovators to do business: it means giving investors, innovators, and local stakeholders 
structural supports in the City for putting big dreams into action. 
 

 Incubator and Accelerator.  I advocate building out our innovation infrastructure. This 
means an expanded City-supported incubator and accelerator space for new businesses 
and to retain local talent. I will work to employ and leverage existing tools and assets, 
including existing efforts such as the Charlottesville Technology Incubator, and 
Charlottesville’s Economic Development Authority bonding powers and public-private 
partnerships. 

 
 An Innovation District.  As City Councilor, I will explore with City staff and other 

stakeholders the possibility of creating a new “innovation district.” This would entail 
working with the innovation community, developers, urban planners, incubators, and the 
University of Virginia to provide space for offices and functional open space. An 
innovation district could also include dedicated public transportation as well as improved 
Wi-Fi resources.    

 

 Supporting Tech Centers.  Planned organizations such as the Charlottesville Open Bio Lab 
will provide community centers for important sectors such as the biosciences.  I will work 
to provide more City support for efforts such as these that will engage and educate the 
broader community in fields such as the biosciences and the biotech commercial sector, 
including by providing certification programs for those without advanced degrees to 
work in the STEM-H fields and providing Do-It-Yourself (DIY) biology labs, which make 
biotechnology more accessible, affordable and available to everybody.   

 


