
Purpose Statement, Requested Services and Evaluation Criteria for Consulting Services related to the 

determination of a Water Resources Funding Mechanism 

 

The purpose of this solicitation is as follows: 

 

Albemarle County is currently planning for the expansion of its water resource programs to address new 

MS4 Program requirements, including TMDL-related pollutant reductions. The County is considering 

establishing a permanent, dedicated funding mechanism to adequately support these programs. A 

broad community engagement process – facilitated by a stakeholder Advisory Committee – is an 

important initial step in helping the Board of Supervisors determine the most appropriate funding 

strategy for the County.  This process must be properly informed by relevant, accurate, complete and 

up-to-date information and analyses.  Therefore, Albemarle County is seeking proposals from firms 

having relevant, meaningful experience in Virginia assisting local governments through the process of 

analyzing, selecting, and implementing an appropriate funding mechanism.  

 

Requested services may include the following: 

 

 Understand the County’s goals related to water resources, existing County programs and 

programs necessary to meet new State and Federal mandates, and applicable sections of the 

County Code, including the Water Protection Ordinance 

 Review  and analyze the County’s existing information technologies (GIS) and financial systems 

 Estimate the costs of various levels of program implementation 

 Advise on various funding options 

 Evaluate various rate structures and revenue estimates 

 Advise on incentives and credit policies (if applicable) 

 Assist in the development of public education and presentation materials 

 Participate in meetings with a stakeholder committee and elected officials and assist in 

facilitating group understanding and consensus 

 Prepare reports summarizing information and decisions 

 

Submissions should include the following: 

 

 descriptions of past firm projects relevant to the requested services 

 summary of the firm’s general approach to projects of this nature, including major tasks and 

deliverables 

 resumes of the proposed project manager and team 

 list of all similar projects, including specific clients served within the last five years 

 

 

 

 



Proposals will be evaluated based primarily on the following: 

 

 Overall qualifications of the firm to meet the stated purpose of the engagement and the general 

scope of work as requested. 

 Specific experience of the firm, project manager and key project team members with projects 

similar to what is contemplated by County 

 The firm’s performance capacity, size and demonstrated ability to be responsive 

 Information obtained from references and other past or present clients. 




