
SPECIALIST MARINE
CONSULTANTS LTD

KEY FEATURES

 Safe

 Flexible

 Reliable

 Professional

 Experienced

 Competitive

WHERE WE STARTED

SMC was established in 2006 by Managing Director - Captain Ian Coates and 
has now grown into a thriving business with over 70 personnel, located 
globally.

Initially SMC was set up to provide Vessel Inspections, particularly to the Oil 
and Gas industry. In 2009 the company won their first contract in Offshore 
Wind with Siemens Wind Power on Gunfleet Sands 1+2. This saw SMC 
expand to serve multiple clients and projects throughout the UK and Europe. 

WHAT WE DO
SMC provide project services and highly skilled experienced personnel to the 
offshore industry. We have worked with some of the largest companies in the 
energy sector, providing services worldwide.

SMC delivers the most appropriate practical solutions for each individual client, 
enabling the project to be completed to a high standard, on time and in the 
safest, most efficient manner.

With the wide range of services we provide we can help in any situation.
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OUR MISSION

OUR VALUES

OUR VISION

OUR BELIEFS

To exceed our clients’ expectations by using our values and expertise to deliver the right solution to any project.

SAFETY
Safety and care for the environment are at the forefront of everything we do.
QUALITY
What we deliver is done to the highest standard without compromise.
EXPERIENCE
A team with over 30 years’ global offshore experience.
EFFICIENCY
Responding to our customers’ needs and accelerating their progress.

To become the Global Leader in Offshore Solutions for the energy sector by understanding and adapting to an ever-changing 
industry.

WHERE WE HAVE WORKED
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We have worked on the 
largest wind farms across 

Europe and supplied 
services throughout

EUROPE
AMERICA
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ASIA
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To become the Global Leader in Offshore Solutions for the energy sector by understanding and adapting to an ever-changing 
industry.

Global Leaders in Offshore Solutionswww.smchse.com

HOW SMC CAN HELP

SMC
Established

First Vessel
Inspection with CGG

First HSE contracts
with EMGS + CGG

First Renewable
Inspection with EON

First contract with
Siemens Wind Power

Walney 1 contract
with DONG Energy

London Array Limited,
Installation of Foundations

Supplied first Marine
Supervision to London

Array for Siemens

Awarded Marine
Supervision
for Siemens,

Gwynt Y Môr and West of 
Duddon Sands

First German project
for Marine

Supervision,
Siemens Baltic 2

Awarded Marine
Coordination

contract for Veja Mate 
GmbH

Won 5 year
framework with DONG 

Energy

Supplied team to
Adwen for service

campaign

Supplied Marine
Supervision for

Siemens Race Bank
and Galloper projects

SMC now
at 70 people

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 20172016

 

 

 

 
 

 
 

 
 

 

 

 

 

De-Commissioning
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O & M Technician

Vessel
Inspections

TP Quality
Inspector

 Project
Manager

 Project
Manager

UXO Site
Investigation

Marine
Coordination

Client
Representative
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*UXO
*Foundation
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OFFSHORE TECHNICIANS

 

 

 

  

 

 

 

 

SPECIALIST MARINE
CONSULTANTS LTD

SMC provide highly skilled experienced Offshore Technicians in the following 
areas: 

 SITE TECHNICIAN
 PRE-ASSEMBLY 
 QUALITY INSPECTION
 CONSTRUCTION SUPERVISION 
 WIND TURBINE INSTALLATION 
 SERVICE AND MAINTENANCE 

SMC understands the technical challenges and complexities involved in 
offshore construction projects; our Technicians are therefore supplied to match 
project specific needs. This can range from supplying independent bespoke 
teams or a small number of Technicians to reinforce existing client teams.
 
SMC’s Technicians are trained to a high standard to meet the clients’ 
requirements. All of our Technicians have electrical or mechanical backgrounds 
and have experience working with all major wind turbine manufacturers.

We are dedicated in investing in the future of young people and offer an 
apprenticeship scheme for young people looking to break into the Offshore 
Wind Sector. We believe in training people for the future of the Offshore 
Renewables Industry.

SMC’s Technicians safely constructing and maintaining your project.

KEY FEATURES

 Preparation of Foundations

 Detailed Reporting

 Fully Trained Proactive Technicians

 Lifting / Installing of Components

 Latchway Trained

 Guano Removal



CLIENT:  VEJA MATE OFFSHORE
PROJECT GmbH 
PROJECT:  VEJA MATE 

SMC provided Veja Mate with Transition Piece Preparation 
Technicians. The main focus was to ensure that accesses 
to all 67 Transition Pieces were in an acceptable condition 
before Siemens installed their 6MW wind turbine. This 
involved certifying and maintaining the latchway system 
and cleaning any marine growth. 

CLIENT:  DONG ENERGY 
PROJECT:  BORKUM RIFFGRUND   
& GODE WIND 1 & 2 

SMC supplied Inspectors and Confined Space 
Support Teams to DONG Energy to carry out an 
above water structural inspection campaign on 
Borkum Riffgrund and Gode Wind 1 & 2.

Global Leaders in Offshore Solutionswww.smchse.com

CASE STUDIES

CLIENT:  DONG ENERGY 
PROJECT:  WALNEY EXTENSION

SMC were selected by DONG Energy to provide 
locally based Site Technicians on the Walney 
Extension. The Technicians maintained Latchways 
by replacing parts or full units as required. Other 
tasks were to inspect for paint damage and test all 
anchor points on every Transition Piece.

CLIENT:  ADWEN GmbH 
PROJECT:  GLOBAL TECH 1
& BORKUM WEST

SMC supplied Banksmen and Riggers to Adwen to ensure 
safe lifting of components offshore. Carrying out a series of 
retrofits as part of a team to Adwen’s AD 5-116 turbines.
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CLIENT REPRESENTATIVES
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SMC offer some of the most experienced Client Representatives working in the 
Offshore Renewable Sector today; we have been providing Client 
Representatives to the sector since 2006. Offering a complete service, 
covering all disciplines required during the planning and construction of an 
offshore wind farm.

Client Representatives supplied by SMC are skilled in monitoring the 
installation of all foundation types. This is combined with installation experience 
of all major wind turbine manufacturers. SMC personnel are some of the most 
experienced in the business. 

SMC have worked on a number of high profile cable installations and burials, 
as well as some complex geotechnical projects - with specialist underwater 
experts dealing with UXO survey and boulder removal.

SMC are the team you need representing your project to ensure safety, 
quality and on-time delivery.

WORK SCOPES COVERED

 Geotechnical Survey
 UXO
 Boulder Removal
 Seabed Preparation
 Cable Installation and Burial
 Substation Installation
 Foundation Installation
 Load-out Coordination
 Wind Turbine Installation
 Commissioning
 24/7 Back Office Support
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CASE STUDIES

CLIENT:  DONG ENERGY 
PROJECT:  WESTERMOST ROUGH

SMC supplied Client Representatives to the project 
for the first ever commercial installation of Siemens 6 
MW Turbines. This had additional challenges, using 
a new installation vessel and working on the East 
Coast of the UK throughout the winter.

CLIENT:  LONDON ARRAY LTD 
PROJECT:  LONDON ARRAY

SMC delivered Client Representatives to the world’s largest 
offshore wind farm. The project threw up some unique 
challenges due to water depth. This required a high level of 
maritime skills and expertise to overcome the challenges 
and be the client’s “eyes at sea”. The disciplines supplied by 
SMC to London Array were: 
 Seabed Preparation
 Monopile Installation and TP Installation
 Wind Turbine Installation
 Cable Installation and Burial

CLIENT:  VEJA MATE OFFSHORE
PROJECT GmbH 
PROJECT:  VEJA MATE 

SMC has delivered Client Representatives to Europe’s 
furthest offshore wind farm. SMC was required to deliver 
specialist personnel who could work to a high level of 
responsibility, matched with superior skill sets. The 
disciplines supplied were: 
 UXO
 Monopile Installation
 TP Installation
 Wind Turbine Installation
 Cable Installation and Burial
 Snagging and Commissioning
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HEALTH, SAFETY, ENVIRONMENT, QUALITY REPRESENTATIVES (HSEQ)

 

 

 

  

 

 

 

 

SPECIALIST MARINE
CONSULTANTS LTD

SMC offer HSEQ personnel with offshore operational experience. We 
specialise in supplying personnel with in-depth knowledge of the offshore 
industry. SMC have worked in some of the most environmentally challenging 
places in the world, delivering safe, secure systems of work to meet your 
needs.

SMC’s personnel come with an unrivaled 24/7 back office support network, 
and are all high quality experienced personnel from a range of offshore 
backgrounds. We have the skill-set to match the operation you need.

SMC offers Bespoke Training Packages, including its renowned Emergency 
Response Training and Live Emergency Response Drill. This has been used 
by a number of major clients in both Offshore Wind and Oil and Gas sectors.

SMC HSEQ, keeping you safe while delivering quality to your project.

WHAT WE OFFER

 Marine Experience

 NEBOSH / IOSH

 Vast Offshore Construction Knowledge

 24/7 Back Office Support, with use of  
 BowTie and BlackBox

 Experts in Procedure Writing

 HAZID Workshops

 Emergency Response Training and Live  
 Real-Time Drills
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CASE STUDIES

CLIENT:  SIEMENS WIND POWER 
PROJECT:  HEAVY LIFT CAMPAIGN

SMC supplied experienced construction personnel to 
the project during a year’s service campaign. SMC’s 
experience in construction allowed its personnel to 
deliver a high level of quality to the project; backed 
with training and bespoke solutions.

CLIENT:  EMGS 
PROJECT:  GREENLAND SEABED SURVEY

Working in one of the most testing environmental locations 
on earth, SMC’s expert HSEQ personnel had more than just 
the safe running of the operation to contend with. Sub-zero 
temperatures, strict environment measures and the regular 
flow of icebergs tested the team on this project, which was 
delivered with ZERO harm to personnel or the environment.

CLIENT:  SIEMENS WIND POWER 
PROJECT:  LONDON ARRAY 

SMC, whilst delivering Marine Supervision on the world’s 
largest offshore wind farm, were tasked with delivering 
Emergency Response Training and a Live Real-Time Drill 
from the project team based in Ramsgate. The drill tested 
the Management Team, putting all systems into action for a 
tough real-time exercise. Feedback was very positive from 
the Senior Site Management who had never experienced a 
drill that was so realistic. 
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OFFSHORE CONSTRUCTION MANAGERS & HEAVY LIFT SUPERVISORS
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OCM KEY FEATURES

 Planning
 Detailed Reporting
 Coordination 
 Management 

HLS KEY FEATURES

 Lift Plans
 Appointed Person
 Detailed Reporting
 Experience with Rotor Lifts
 Lifting / Installing of Components

OFFSHORE CONSTRUCTION MANAGER (OCM)
SMC supply Offshore Construction Managers to the renewable industry. We 
provide the knowledge and expertise to ensure that your project is constructed 
safely and in accordance to the construction plan. The OCM has operational 
authority offshore on a day to day basis to ensure that the Wind Turbine 
Generator installation and commissioning runs as planned and that all client 
obligations to the contractor are met. 
SMC’s OCMs enhance the project’s operational capabilities in line with both 
HSEQ policies and strategic plans by supplying advice and recommendations 
in relation to the planning and execution of all construction schedules.

HEAVY LIFT SUPERVISOR (HLS)
SMC supply projects with experienced Heavy Lift Supervisors who are 
competent in all types of lifting operations. Our Heavy Lift Supervisors are 
experienced in creating lift plans and solving difficult situations which may 
arise; to make the lift possible in a safe and controlled manner.
SMC can supply you with a full team of Heavy Lift Supervisors from the 
beginning to the end of your project where we can design lift plans and 
implement safe working procedures, to ensure the project runs smoothly. We 
can also supply Heavy Lift Supervisors on an ad-hoc basis, where we can 
come in once the project is up and running and review all documentation and 
recommend any revisions to lift plans or procedures already in place. 

SMC’s Heavy Lift Supervisors - lifting standards, raising safety
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CASE STUDIES

CLIENT:  ADWEN GmbH 
PROJECT:  GLOBAL TECH 1 &
BORKUM WEST

SMC provided Heavy Lift Supervisors to Adwen to ensure 
safe lifting of components offshore; carrying out a series of 
retrofits as part of a team to Adwen’s AD 5-116 turbines.  
Our Heavy Lift Supervisors had overall supervision of the 
lift. 

CLIENT:  ADWEN GmbH 
PROJECT:  GLOBAL TECH 1 &
BORKUM WEST

SMC supplied an Offshore Construction Manager to 
Adwen’s offshore wind farm Global Tech 1. Our OCM had 
overall responsibility on board the GeoSea Installation 
Vessel - Thor, for overseeing the retrofit works. SMC were 
responsible for coordination and overseeing the offshore 
daily works and vessel movements. 

CLIENT:  VEJA MATE OFFSHORE
PROJECT GmbH 
PROJECT:  VEJA MATE 

SMC supplied Offshore Construction Managers to act as an 
interface between Veja Mate Offshore Project GmbH and 
Siemens Wind Power. The OCM managed the 
commissioning of ICCP, Davit Cranes as well as Transition 
Piece readiness inspections prior to Wind Turbine Generator 
Installation. In addition the OCM had responsibility for the 
management and deployment for APs used by the 
contractor for HV Switching, Client Commissioning 
Walkdowns, HV Inspections and O&M Management.
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MARINE COORDINATION
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OVER 1 MILLION SAFE TRANSFERS 

 Detailed Daily Planning

 Vessel and Location Statistics

 Offshore Management 

 Emergency Coordination

 Reducing Costs

 Vessel Inspections

 Atlas Marine Coordination System

SMC ensures that all offshore marine operations are carried out efficiently and 
safely by delivering effective coordination of personnel and vessels worldwide.
 
SMC’s Marine Coordinators use their specialist expertise and marine 
knowledge to supervise marine operations by the coordination of all in-sea 
movements.
This includes daily planning of all transfers, conducting site inductions, safety 
briefings and being a focal point of contact in case of emergencies.

Having independent expert marine knowledge on-site enables the delivery of: 
 Cost effective solutions to meet the client’s individual needs. 
 Ensuring that each element of the project is completed to a high standard.
 Reduce overall operation costs by maximising productivity throughout
 the project.
 Maintaining safe practice and compliance in line with all relevant policies,  
 procedures and industry best practices.

SMC’s Marine Coordinators - Maintaining progress through detailed 
planning and structured coordination.

Global Leaders in Offshore Solutionswww.smchse.com
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CASE STUDIES

CLIENT:  VEJA MATE OFFSHORE
PROJECT GmbH 
PROJECT:  VEJA MATE 

SMC have provided full Marine Coordination services to 
Veja Mate Offshore Project GmbH since December 2015. 
Based in Hamburg, the Marine Coordination team has been 
well utilised by all departments on the project, producing 
exceptional outputs and often praised for their adaptable 
approach and ‘Can do attitude’. Using VISSIM and SMC’s 
Atlas Marine Coordination System in conjunction with each 
other has enabled the Marine Coordinators to accurately 
track and report on all aspects of marine operations. 

CLIENT:  SIEMENS WIND POWER 
PROJECT:  GEMINI

Gemini was a new concept for Marine Coordination and the 
commissioning of turbines. Based on the SOV Wind 
Innovation, SMC were at the heart of the operation, this was 
crucial to enable management to have an overview of all 
operations.  A Walk to Work system was utilised to gain 
access to the turbine and CTVs used as and when the 
weather permitted. Having started the project in February 
2016 SMC have helped in the smooth installation and 
commissioning of 150 WTGs.

CLIENT:  SIEMENS WIND POWER 
PROJECT:  LONDON ARRAY 

SMC designed and operated the first Offshore Marine 
Coordination system used by Siemens Wind Power. SMC 
conducted inspections on all vessels hired by Siemens for 
the project with regular monthly inspections ensuring the 
safety and reliability of the vessels. This resulted in over 
72,500 transfers, as well as reducing costs while 
maintaining safety and efficiency on the world’s largest wind 
farm.

CASE STUDIES



ATLAS MARINE COORDINATION SYSTEM

SMC has developed a bespoke recording and tracking system to allow SMC’s 
Marine Coordinators to have 100% knowledge of where all personnel are in 
field at all times. The system allows for collation of operational statistics, which 
includes fuel usage, number of transfers, HSE, carbon footprint and a fully 
customisable task progress overview map. Remote access for the client is also 
provided for instant daily statistics.

PEOPLE TRACKING WITH LIVE LOCATIONS
SMC Marine 
Coordinators can track 
and manage over 100 
personnel on any one 
shift using Atlas’ team 
allocation and live map 
interface.

Global Leaders in Offshore Solutionswww.smchse.com
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Key Features

OVER 1 MILLION SAFE TRANSFERS 

 Detailed Daily Planning

 Vessel and Location Statistics

 Offshore Management 

 Emergency Coordination

 Reducing Costs

 Vessel Inspections

 Atlas Marine Coordination System

Global Leaders in Offshore Solutionswww.smchse.com
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KEY FEATURES

 People Tracking

 Location Statistics

 Vessel Statistics

 Technician Manifesting

 Live Location Map

 Live Construction Progress Map

 Vessel Action Point Tracking

 Certification Monitoring

 Remote Login



ATLAS MARINE COORDINATION SYSTEM

LIVE STATISTICS
With Atlas each user will receive a unique login to access all the 
live statistics from carbon footprints to fuel by distance or even 
total personnel transferred and vessel working hours.

VESSEL INSPECTIONS
Document and record Vessel Inspections with 
accurate tracking of any action points raised.

PROGRESS MAP
 Fully customisable construction phases
 Stay up-to-date with all the latest   
 progress and developments      
 Live defect tracking and accountability
 Remote login for ease of access

Global Leaders in Offshore Solutionswww.smchse.com Global Leaders in Offshore Solutionswww.smchse.com

PERSONNEL CERTIFICATION 
 Personal details including Next of Kin
 Contact Details
 Personal Picture
 Certification Expiry
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MARINE COORDINATION
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Key Features

OVER 1 MILLION SAFE TRANSFERS 

 Detailed Daily Planning

 Vessel and Location Statistics

 Offshore Management 

 Emergency Coordination

 Reducing Costs

 Vessel Inspections

 Atlas Marine Coordination System

SMC is one of the leading Vessel Inspection companies in the world. Our 
expertise and knowledge of vessels utilised in the offshore wind sector is 
second to none. We recognise the importance of a vessel being safe and 
compliant.

SMC’s Vessel Inspectors provide an extensive range of surveys and 
inspections to the global market; having completed over 1,500 inspections 
worldwide since 2006 on some of the world’s most complex offshore vessels.

With our large pool of Vessel Inspectors we can respond globally at short 
notice to meet your needs. All SMC Inspectors are experienced in the use of 
eCMID. 

The inspections that SMC deliver include:

 Common Marine Inspection Document (CMID)
 Marine Inspection for Small Workboats (MISW)
 Dynamic Positioning
 Suitability Surveys
 ISM Third Party Inspections
 IMCA 204

SMC’s Inspectors, assuring your vessel is compliant
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VESSEL INSPECTIONS
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KEY FEATURES

 Accredited Vessel Inspectors (AVI)

 Use of eCMID

 Global Leaders 

 Immediate Availability

 Attention to Detail

 Completed over 1500 inspections   
 since 2006

 24/7 Back Office Support
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CASE STUDIES

CLIENT:  DONG ENERGY 

SMC have been carrying out Vessel Inspections for DONG 
Energy since 2009. Initially undertaking CMID Inspections 
for a number of wind farm projects in the UK and Europe. In 
2015 SMC were awarded a 5 year framework agreement to 
supply inspection services to DONG Energy. In 2016 alone 
SMC undertook 87 inspections for DONG Energy. SMC’s 
ability to respond at short notice with approved inspectors 
has been instrumental in its success.

CLIENT:  SCOTTISH POWER  

SMC were awarded the Vessel Inspection framework with 
Scottish Power in 2015. SMC schedule and carry out CMID 
Inspections and Suitability Surveys on behalf of Scottish 
Power; carrying out various inspections on Wikinger, East 
Anglia and all Scottish Power French projects.

CLIENT:  PGS - OIL AND GAS SECTOR 

SMC have conducted CMID Vessel Inspections for PGS on 
some of the world’s largest seismic and support vessels, 
including one of the most efficient seismic acquisition 
vessels in the world - Ramform Titan. SMC has a wide 
knowledge base and experienced offshore Vessel 
Inspectors who can rise to the technical challenges posed in 
the Oil and Gas sector. We have Inspectors with bespoke 
skill sets to undertake detailed vessel inspections on all 
types of Offshore Construction, Survey, Heavy Lift and 
Research Vessels.

CASE STUDIES


