
Share the Joy—

Host a 
Cookie Swap!

C
ookie exchanges are festive, social, deliciously 
easy to host—and a great opportunity to bring 
customers into your store. Here 

is a sample of party ideas, baking 
tips, timelines, and more—all 
from Cookie Swap! by 
Lauren Chattman.

How to Host and Promote Your Event

1. Order plenty of copies of Cookie Swap!  (To order, 
contact your sales rep, or call 1-800-722-7202 
ISBN: 978-0-7611-5677-2, paperback, $14.95; 6-copy 
counter display available, ISBN: 978-0-7611-6180-6.)

2. Choose the What and the Why of your cookie 
exchange. Remember, cookie swaps aren't just 
for the holiday season—how about a Mardi 
Gras swap or a Kentucky Derby swap?! (Download a 
list of wacky themes and ideas!*)

3. Build a book display featuring Cookie Swap! and 
other favorite baking books (consider mixing in a 
batch of cookies in a basket or cake stand). Add 
signage promoting swap to grab customers’ 
attention. Add signage in your cafe, too!

4. Get the word out through your website and/or 
newsletter. Send an electronic invite. Remember to 
include the six Ws—who, what, where, when, why, 
how—plus an R (for RSVP). (Download a sample 

theme swap invitation  that can also be used as a 
promotional poster or ad.*) Be sure to include the 
number of cookies each guest will need to bake.

COOKIE SWAP MATH
A common misunderstanding about cookie 
swaps is that the more people you invite, the 
more cookies everyone will have to bake. The 
math says otherwise! To divide the cookies 
evenly among swappers, follow this basic 
equation:

# of cookies 
 # of people =  # of each cookie 

type per person

5. Blog. Tweet. Add it to your Facebook page.

6. Use your $75 display/newsletter 
co-op to buy or prepare any additional 
food you'd like to serve and designate a 
separate area for it, so it's clear which goodies are for 
munching on and which are for taking home!



7. Provide blank identifi cation cards so that guests 
can write in the names of the cookies they bring.

8. On the big day, put on some music, and let the 
fun begin! After everyone's had a chance to mix and 
mingle, gather your guests around the cookie table 
with their containers and lay down the laws of the 
swap: Everyone should move around the table in one 
direction, each person should only take X number of 
cookies, and there is NO "storing" cookies in your 
mouth or pockets!

9. Have prizes on hand for each guest. Ideas and 
resources are available for download.*

READY, 
SET, SWAP!

10. Provide gift bags, cookie tins, Chinese takeout 
containers, or cardboard bakery boxes as take-home 
totes for your guests. Or, keep it simple by asking 
guests to bring two containers—one for displaying 
and swapping, and a second for collecting the 
cookies they will take home.

11. Make sure to take photos and share them with 
everyone after the event! Send them to participants, 
add them to your website, newsletter, Facebook page, 
send to your local paper— and don’t forget your 
Workman rep!

www.workman.com

*Downloadable materials, including several recipes, can be found at: http://www.workman.com/blog/cookieeventkit






































