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1. Call to Order – Letty Valdes – 7:18 pm.
2. Roll Call/Proxies/Agenda Review – Letty Valdes: 
Barry has Lou’s proxy.
3. Visitors' Comments – No visitors.
4. Review Last Month’s Minutes – Jeff Harris:  Motion for approval of the regular June 2011 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.       Motion: Rick / 2nd: Todd.
5. Consent Agenda – Letty Valdes:   There were no Consent Agenda items.
6. President’s Report/Executive Committee Report – Letty Valdes:  No written report. 
Refinancing of Mortgage:  Documents signed!  New monthly payment:  $5,824.99.  New due date: 2018.
7. Station Manager Report – Jim Bennett:  Written report previously provided by email – see Appendix A.
General discussion occurred.  
8. Finance Committee report – Todd Bray:  We are looking good in this FY. Staff has presented the committee with the 1st ‘rough’ draft, and received questions from the committee.  1st reading will be at the August  meeting.  
9. Personnel Committee – Rick Hurley:  2nd Reading of Reduction In Force (RIF) policy – Motion passed unanimously.  Motion: Barry / 2nd : Rick.
More work to do on grievance procedures:  Should be available at next committee meeting.

Letty brought up the Employee Manual changes started by Violet last February.  This document will go through 1st / 2nd reading procedure starting at next BOD meeting.
10. Long Range Planning – Jeff Harris:  No report.
11. Community Advisory Council (CAC) – Barry Shalinsky:  Planning to meet soon. 
12. Volunteer Committee – Scott Elliott:  Met on July 5, reviewed Juneteenth (small crowd, on Father’s day).  Also reviewed St. Petersburg Pride parade (well attended).
13. Bylaws – Richard Manning:  Noted that Bylaw 1.1.5 was passed on 2nd reading at the June BOD meeting.
14. Nominating Committee – Scott Elliot:  No report.  Will be starting 2012 BOD nomination process soon.
15. Development Committee – Nancy Johnson:  Discussed preparations for Peace Awards.  Creating ‘scripts’ for presentation at various functions.
16. Diversity Committee – Bill Roberto:  No report.
17. Old Business / Follow-up:  None.
18. New Business: 
a) Website redesign – Ryan Iacovacci:  Initial work is being done by volunteers at ‘Big Sea Design’.  NPR ‘Digital Services’ could help with this project.  Discussion about the project timeline followed.  The BOD members present expressed a strong desire to see some progress reported by the August meeting.
b) Under-30 group– Ryan Iacovacci:  June meeting was at the ‘Independent’.   Taking surveys of listeners and non-listeners.  Recommendations (to Jim Bennett and BOD) are being developed.
19.  
Attendance Review – Jeff Harris:  All Board members are in good standing.
20.  
Evaluation – Barry Shalinsky: 
Participation:  7.75
Accomplishments:  6.5 
Listening:  6.5
Scheduling:  6.9
21.  
Adjournment – Letty Valdes:  The Board meeting adjourned at 9:40pm.
By: 







Jeff Harris, Secretary
Approved by the Board on: 




Appendix A – Jim Bennett’s BOD report
From: Jim Bennett 
Sent: Friday, July 15, 2011 7:05 PM
To: NBS Board of Directors
Subject: Jim's board report
Pardon for repeating this about the fund drive.  I’ve added a paragraph at the end. We’ve raised about another $800 after I wrote this earlier Friday afternoon, which puts us over 116K

THANKS TO ALL OF YOU!!!! And, to our mighty listeners!!!!!! Our summer fund drive was very inspiring, ending up $15,000 over our goal of $100,000!!!  Currently it stands at $115,473.81, with 1265 calls and $10,674.80 in circle of friends. It shows that our listeners don’t take us for granted, in light of Governor Scott’s veto of state funding for public broadcasting. WMNF lost $62,000 in our upcoming fiscal year.  That which does not kill us makes us stronger. Having more members (and most of our funding does come from our listener community) is the key to our survival as an independent media outlet. We have made an inroad into that Scott imposed $62,000, but must be creative in our efforts to raise money in new ways, and to engage our community beyond what you hear on the air. We saw a number of long time listeners become members for the first time….If we can increase the percentage of members from our regular listeners, by one or two percent we can survive!. We have begun to kick a dent in the Governor’s assessment of public broadcasting as non-essential, thanks to our listeners, and our volunteers!!! 

We dodged a full blown disaster earlier, when thanks to the 170 million campaign, Congress approved the Corporation for Public Broadcasting funding levels for those of us in public radio and television. However, the “debate” is about to come back, given the animosity of the debt ceiling discussions, after the summer recess in Congress. Republicans have not backed down from their targeting of NPR, and it is expected that by late August the attacks toward public broadcasting will come back with a vengeance. It is conceivable that public broadcasting will be offered up as some sort of sacrificial lamb, if there appears to be a way toward a larger compromise in other areas. Currently WMNF would receive $148,000 from CPB, in the upcoming year. If that were to be taken away, WMNF would in fact not be able to survive as the station you know and love. Please do join the 170 million campaign, if you have not already done so. When your congressional representatives are back to their local offices, please contact them to make them aware of how you feel about public broadcast. WMNF will do what we can to invite them to some of our events, or to our station, just so that they can have more information about the kind of station we are. There is always the chance by informing them of what makes WMNF distinctive, they will have a better understanding of what makes us relevant in public broadcasting, here in Florida

WMNF has entered into a partnership with the Hillsborough Youth Collaborative, Community Tampa Bay and the Children’s Board of Hillsborough County, to form a new youth radio project for WMNF, known as HYC Radio. This program is not funded and is totally volunteer driven.  Young people 12 to 20 will be trained in media to produce a monthly program that will air on our digital channel HD3, The Source. This will include commentaries, music, and interviews. One member, Ashira Pelt, brought in a band this week from her high school, and they recorded their music for the first time, which will be presented on this program. I mention this as a coda for the good news and potential bad news I’ve shared with you. We have a glimpse of our future now, and it has never looked brighter in terms of relevance and community. Let’s use this to circle the wagons with our members
Why do I think we were successful, despite our audience being smaller during the summer?  First off the timing was right, with the news of the loss of state funding. The idea of a symbolic $62 dollar pledge was a good one and hit a responsive chord. We designated our home made cd “The Bob Dylan Birthday Bash” as a premium for this, and it was very successful. It was tied to the loss of state funding, but this was the first time we were able to offer one of my homegrown cds, for more than $35.  We gave away (at first count) 65. This is double what we have ever done before!!!. Randy thinks the average pledge was around $100. It did seem higher than the last few drives. There is no real way of knowing if this kind of support will continue in the fall. In other words, as much as we would like, it can’t really be a trend. In the fall, there is likely to be any number of equally (or greater than) distressing things generated by “the Man.” Some things will be done off air as well, as I’m sure Nancy will tell you in the Development Committee report. There is some talk about decreasing fundraising days next year. I’m wary of that, as if we raise our goals, even by a small amount, it could still take just as long to reach them. It would be bad to promise to lop of days and then have to extend the drive to meet our goals. I do think it is appropriate to put a 3% increase in revenue for our on air fundraising. I would say there is for all the usual reasons, a real barometer check in our fall fund drive that may, if very positive, make us all breathe a lot easier.

Fundraising opportunity

I had the idea of combining forces with WEDU and WUSF to do a fundraising event for public broadcasting in this area, in mid September. The idea would be to bring a speaker to Tampa that would resonate with the listeners of all three stations, and Rob had the great idea of suggesting Bill Moyers. The other stations are very interested in the idea, and we are meeting next Thursday. I also thought it was a way of prominently keeping the state defunding of public broadcasting before the public. I’m hoping we can work this out.

HYC Radio

The boot camp training that Arielle Stevenson volunteered to do will take place for 7-10 young people between the ages of 12 and 20, August 8th through the 12th. The hours are 5-7pm. Friday is a listening party for parents and family, and you are invited. Each participant will learn technical and writing skills and will produce one piece. This is in preparation for the start of the HYC Radio monthly program on HD3, which will start in September. This is great news!!! Thank you Arielle!!!, who started at WMNF when she was 16.

Budget Preparation

We have done some good work on the budget for next year, and should have a discussion in our finance committee meeting on Monday on a first draft that we have prepared. This was shared with the staff earlier this week, which prompted some feedback from Randy on next year’s special events budget, which we have raised from 90 to 100K. We have finalized the engineering budget, and I’ll be meeting with Laura on Monday to conclude our discussion on the development budget. Things are beginning to take shape and are looking good.

HD4???!!!!!!

A momentary footnote is that the check for this year’s Bull’s Radio contract should be here in the next few weeks for $35,000. A 4th HD channel is now possible, because of new technology that allows you to expand bandwidth. Jake has been experimenting with this and successfully concluded that we can begin using it as a music channel for WMNF. We can have an automated WMNF Music sound, plus do some new programs for people who desire airtime to try out new ideas. Fitting nicely into this is now a rental of the channel by HCC Hawks Radio in Ybor, which wants to move their lease to us. They want to broadcast from 8AM-2PM, and will also have regular sports broadcasts. This would still allow us many hours of the day for our own programming. We in return will receive interns, and again a real chance for a strong partnership that will bring us younger volunteers and listeners. They also have agreed in principle to fund this in comparable fashion to Bulls Radio. I can talk about this in Executive Session, as the contract has not been finalized. Thety already have the money allocated, and have the intention of starting August 1st, which we are able to do. Their Board will meet soon on this and the President of the College believes with the educational opportunities we are offering, along with the technical capabilities, that it should be a no-brainer. This will have a positive impact on everything, including next year’s budget. Thanks to Jake Tremper, Bill Brown, and Sheila for helping this unexpected turn of events in coming to fruition. 

Your humble narrator’s stomach is growling and head is aching, so we must take our leave. See you Monday night!!! Bring snacks….

Appendix B – Proposed Layoff Policy

 WMNF REDUCTION-IN-FORCE POLICY

Reduction-In Force (hereinafter “RIF”) will be based upon economic factors, efficiency of operations and other considerations to be determined within and by the discretion of the Station Manager.  This policy is not intended to address termination of employment for cause.  Moreover, the Station Manager is not precluded from reorganization of station operations.

Separation of employees through reduction in force should not occur until the Station Manager has exhausted feasible alternatives available to avoid it.  Therefore, a reduction-in-force decision should be reached only after measures such as a hiring freeze on vacant positions, limits on purchasing, and job sharing and work schedule alternatives (such as, limited work weeks, or furlough) have been explored.
A reduction in force necessarily compels a thorough evaluation of the accomplishments of specific programs, the need for particular positions, and the relative value of specific employees so that WMNF can provide the highest level of service possible with a reduced force.  The determination as to the retention or separation of a particular employee should include an evaluation of the relative skills, knowledge and productivity of the employee in comparison to the services necessary to give the above factors more weight than other considerations, such as length of service.  WMNF’s guidelines should provide an opportunity to systematically determine appropriate staffing levels and possible retention of the most essential staff positions. This RIF policy should, above all else, produce choices that best keep the station moving toward self-sufficiency, while providing the highest quality and standards representative of WMNF Community Radio.

The Station Manager shall consider the following factors:

1.) Exploration of measures which would avoid the involuntary separation of employees, including, a financial analysis;

2.) The feasibility of eliminating entire programs or parts of programs;

3.) Determination of the number of reduced positions which are necessary to meet established goals;

4.) Identification of areas where the number of positions will be reduced or eliminated;

5.) Identification of potential positions to be eliminated to determine whether personnel can be interchanged with other work units. 

6.) Evaluation of employees subjected to reduction in force by using the following criteria, where possible, and others where appropriate;

a.) Needs of WMNF to deliver services;

b.) Relative skills, knowledge, productivity and value of employees;

c.) Length of services of employees;

7.) Documentation of steps followed in reduction of the work force.
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