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T = Participated by telephone conference call.
1. Call to Order – Letty Valdes – 7:15 pm.

2. Point of Order – Lou Putney - Volunteer Committee Representative changes:

· Mike Bagby (Volunteer Committee chairperson):

· Dana Gilmore was removed from the VC due to excessive absences.  He was replaced thru the end of his term (two months) by Lorraine Thomas.

· Bill Hamilton was removed from the VC due to excessive absences.  Had one more year and two months left on his term.  Patti Marsters will fill this seat for the next two months.

· An election will be held to fill the two Volunteer seats (one for 1 year, another for 2 years) on the 2013 Board.

· Richard Manning:

· Asked for an explanation of how the VC by-laws relate to this issue.

· Question:  Should the VC have handled Bill’s 14 month term differently?

· Agreed that the VC could handle this at their next meeting, no effect for tonight’s meeting.

Lorraine Thomas and Patti Marsters were seated on the NBSF Board.

3. Roll Call/Proxies/Agenda Review – Letty Valdes:   No proxies.

4. Visitors' Comments – Mike Bagby, Eddie Haight, and Jo Ellen Schilke:  No comments.
5. Review Last Month’s Minutes – Letty Valdes:  Motion for approval of the regular August 2012 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.       Motion:   Lou / 2nd:  Rick.

6. Consent Agenda – Letty Valdes:   There were no Consent Agenda items.

7. President’s Report/Executive Committee Report – Letty Valdes:

· Will appoint a committee to work on repaying the station’s mortgage.

8. Station Manager Report – Sydney:  

· Attached report in Appendix A.

· Addressing fundraising totals / per program.

· Richard:  How to train community volunteer phone answers / show recognition?

· Letty:  Question about security of personal information gathered during fundraising.

· Proposed Dental Plan changes were referred to the Personnel Committee for evaluation.

9. Finance Committee report – Nancy Johnson:  

· Nancy Johnson was elected Treasurer (for two months) in a unanimous vote.                         Motion: Lou / 2nd: Jeff.

· FY 2013 Budget - Second reading:

· Concern was expressed that an all-station meeting did not occur before the second reading.

· This is not a written policy, it has been a ‘tradition’.  

· The Volunteer Committee representatives stated that the VC ‘understands’ this situation.

· Changes made since first reading last month:

· Line # 29 up $750

· Line # 55 up $613

· Line # 65 up $400

Motion to accept the second reading of amended FY 2013 budget passed unanimously.                    Motion:   Richard   / 2nd: Ian. 

· Beth:  Majority of Staff are in favor of a deficit budget to support Sydney as he makes changes.

· Kurt:  Reminded everyone that this topic was discussed at the recent Saturday retreat.

· The Board asked Sydney to submit a 2 page summary of the strategic plan that explains why we are approving an unprecedented deficit budget as well as the rationale to fill the budget gap in the long-term.

10. Personnel Committee – Rick Hurley:  The committee will meet again soon. 

11. Long Range Planning – Jeff Harris:  

· 2013 Offsite Retreat planning is underway:

· $3,500 has been included in the FY 2013 Budget for this event.

· A ‘facilitator’ may be hired to direct discussion.

· A schedule of all day Saturday and a half day on Sunday is being considered.

· Board Chair Letty Valdes appointed a sub-committee of Nancy Johnson and Jeff Harris to evaluate potential sites and dates in February 2013.

12. Community Advisory Council (CAC) – Richard Manning:  

· No Report.

· Discussion of how to proceed.

13. Volunteer Committee – Patti Marsters.

· Reviewed the VC meeting that included the appointment of new representatives.

· Expressed concern about the lack of guidelines for events put on by Programmers and other Volunteers.

· Reviewed the agenda for the upcoming all-station meeting on September 24.
14. By-Laws – Richard Manning:  

· At Staff request:  A motion suspending our requirement to pay 100% of the Dental Plan for FY 2013 passed unanimously.  Motion:  Rick / 2nd: Patti.

· Reported on Underwriting Policy discussions and considerations that have been made to reduce ‘clutter’.  A motion to approve the report was passed unanimously.  Motion: Nancy / 2nd: Diane.

15. Nominating Committee – Lou Putney:   

· 1 two-year term.

· 2 under 30 (1 two year, 1 one year)

· 11 applications (1 under 30)

· 5 applicants to be interviewed.

· Discussion about when to hold interviews at the Oct. 15 meeting.

· BOD meeting on Oct. 15 will start at 6:30 pm; interviews will start of 6:45 pm.

· BOD meeting will be held in the Live Music Studio due to the Fall Membership Drive.

16. Development Committee – Nancy Johnson:  

· The ‘Free Speech Zone’ event in August had a net profit of $13,000.

· An event to show our appreciation to ‘Circle of Friends’ member is being planned for March 2013.

· Private fund-raising parities are being planned.

17. Diversity Committee – Diane Dill-Peterson.  

· Will meet tomorrow (Sept. 18).

· Friday, October 5: 5-9 pm.  A Neighborhood Open House is being planned.

· Logistics are being worked out.

18. Old Business / Follow-up:  

· None.

19. New Business:

· None.

19.  
Attendance Review – Jeff Harris: 

· This is Rachel O’Connor’s fourth absence.
· Board Chair Letty Valdes dismissed Rachel per our by-laws.

· No veto was offered.

20.  
Evaluation – Letty Valdes: 


Participation:  8.1

Accomplishments:  8.2 

Listening:  7.4

Scheduling:  8.7

21.  
Adjournment – Letty Valdes:  The Board meeting adjourned at 10:00 pm.

By: 









Jeff Harris, Secretary

Approved by the Board on: 







Appendix A – Station Manager’s Report

To: The Board of Directors, NBSF

From: Sydney White, General Manager - WMNF - FM/HD

Date: September 17, 2012

RE: WMNF August/September Manger’s Report to the Board of Directors

The final numbers from this summer membership drive are now in. The 77 hour drive projected revenue of $113,000. The final total was $ 93,571.  Contributions came from 1195 contributors - including 181 new members. The WMNF morning Public Affairs block contributed 24% of this amount, while the Morning Show block added 19%. 

We have started planning for the first membership drive of FY2013 - scheduled for October 10 thru 17th.  Instead of having two major and one mini drive in FY13, we plan to have three seven-day drives. This fall we are also experimenting with the concept of having community-based public service organizations as telephone volunteers. We will also complement on-air with daily renewal reminder e-blast to members and lapse members. Our pre-drive direct mail has returned $7,360 from 52 gifts to date.

WMNF hosted a fundraiser/listener engagement, book-signing reception for Amy Goodman, host of the syndicated program – Democracy Now at Palladium in St. Petersburg on August 31. The event cost approximately $2000 and returned $7,200 for a ROI of $5,200. 

WMNF coverage of the RNC meeting here in Tampa went off as planned. The station covered the event with our News and Public Affairs team, plus a team of volunteer reporters and photo-journalists. I want express my sincere thanks to Board member Jeff Harris for providing transportation for the team. We received both positive and negative feedback from our listeners regarding the coverage. They had high commendation for the work of the WMNF team, but we also received many negative comments regarding the journalistic standards of our content partners – Pacifica Network. 

Two of the top public radio stations in the nation – KPCC-FM, Los Angeles and WAMU-FM, Washington, DC broadcast daily live RNC convention coverage from WMNF studio. 

WMNF also, provided full coverage of the DNC from Charlotte, NC a week after the RNC. As a result of some of the comments received re Pacifica Network’s coverage of the RNC, we provided listeners with alternate coverage – carrying the Pacifica Network coverage on the main channel – WMNF-FM and the NPR network coverage on our HD 3 (the Source) channel. 

We were able to provide coverage of both conventions with limited pre-emption of regularly scheduled programs. Programmers were able do their regular shows in master control 2 for live broadcast on HD4. 

We are currently re-aligning the job functions of the staff of WMNF to meet the current and future needs of the station, to maximize the output from each position and to bring them in line with standard industry practices. 

With regards to the stations present health benefit plan, the current WMNF policy states that the company pays for 100% of an employee’s health and dental insurance benefit. However for several years, most employees have simply ignored the current dental insurance plan and pay for dental from their own financial resources. The staff noted that the plan which has been in place for fifteen years have not yielded much benefit or positive response from the provider. Thus the staff elected to change the provider, upgrade dental coverage, and proposes to pay for the difference between the current premium and the upgraded premium out of their own pockets. My understanding is that this would create a circumstance that is in conflict with current WMNF policy because – for this year – WMNF as employer would not pay the employees’ dental insurance in full - 100%.  

The decision to upgrade provides a revenue neutral effect on the proposed 2013 budget. However, it will affect future years’ budget. The staff is requesting a one-year exception to the current policy due to present budget considerations. However, in future years they are requesting that WMNF budget for this increase in the cost of dental benefit – thus returning us to being in compliance with NBSF policy. 

The final draft of the FY 2013 WMNF budget is attached.  
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