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Board Meeting Minutes of May 16, 2011
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1. Call to Order – Leticia Valdes – 7:18 pm.

2. Roll Call/Proxies/Agenda Review – Leticia Valdes - Nancy has Scott’s proxy.  

3. Visitors' Comments – Bill Hamilton was in attendance.

4. Review Last Month’s Minutes – Jeff Harris - Motion for approval of the regular April 2011 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.    Lou/Rick.
5. Consent  Agenda – Leticia Valdes - There were no Consent  Agenda items.
6. President’s Report / Executive Committee Report – Leticia Valdes – No written report. Discussion: Heat Wave – People were in good spirits.  Good Board participation at HW.  Asked BOD to attend the Volunteer Committee All-Station meeting tomorrow night (May 17).
7. Station Manager Report – Jim Bennett – Written report previously provided by email – see Appendix A.  Heatwave went very well.  Need to have more contingencies for wet weather.  There will be a HW ‘debriefing’.  Web re-design time lime is TBD.  BOD members expressed their concerns about the website.  Re-arrangement of staff duties will be addressed in the 2012 budget process.

8. Finance Committee report – Mike Hanks (for Todd Bray).  Things look good, actual finances are 95K over this time last year.  Researching some double-counting on revenue (36K).  New state budget grant is still to be signed by Governor.  Underwriting has already met its 201 budget goal.  Major savings this year have been in salaries.  Financial report will be presented at all-station meeting.  Re-finance of mortgage is still pending.
9. Personnel Committee – Leticia has selected Rick Hurley to Chair the personnel committee.  – no report no meeting.  Rick will meet with Violet tomorrow.  PC will meet before next BOD meeting.

10. Long Range Planning –  Jeff Harris. No report.
11. Community Advisory Council (CAC) – Barry Shalinsky – No written report. June 6 or 13 are possible dates for next meeting.

12. Volunteer Committee – Bill (for Scott) –  All-station meeting tomorrow at 7.  VC meeting at 6.  Four agenda items to be considered.  Heatwave, finances, BOD, Station Manager.  Dana has talking points for tomorrow about how things stand (ad-hoc committee).  See Appendix B.  Dana took comments on how to revise his comments.
13. Bylaws – Richard Manning – Written report of Proposed change to Policy 1.1.5 (below).  Discussion Meeting was held before the BOD.  First Aid policy:  having an official policy might make us more liable to lawsuits.  Discussed methods to fill vacant seats.

1.1.5

a) The draft NBSF Board of Directors meeting Minutes shall be posted on the Volunteer Info Board at the station no later than 14 days after the meeting of the board. The Station Manager has the responsibility for carrying out this policy.

b) All approved minutes of the NBSF Board of directors meetings shall be permanently and publicly archived on wmnf.org within 14 days of approval. A book containing the original copies of approved Board Minutes shall be kept in perpetuity and should never be allowed to leave the offices of the station, and it shall be made available upon request through the business office. The Station Manager has the responsibility for carrying out this policy.

c) A digital audio recording of the open portions of NBSF Board of Directors meetings shall be made and shall be kept in the business office for a period of two years following the date of the meeting. It shall be made available upon request through the business office for that period. The Station Manager has the responsibility for carrying out this policy.
.

14. Nominating Committee – Scott Elliot  – No report.
15. Development Committee – Nancy Johnson – No written report.  Met on April 26.  On June 3, ‘cocktails for a cause’.  Station will receive a percentage (5%/10%).  Live broadcast?  Digital testimonials?   Golf tournament in Feb. 2012.  $2,500+ from Bank of Tampa in sponsorship.  Peace Award:  Bok Tower, BOT, sponsorship (limit of 5K).  At Straz Center, speaker and music TBD.   August 27. Nominations .  E-news letter will be out by July 1.
16. Diversity Committee – Bill Roberto – Reviewing news stories (1,500+).  By issue.  

17. Old Business/Follow-up

A. Noncompliance Issues – Barry/Lou.  CAC Amendments were passed 13 – 0 on second reading.

B. New Grievance/Layoff Procedure – No report.
18.  New Business

A. Website Redesign/Updates– Ryan Iacovacci – in Jim’s report.

B. Youth Ad Hoc Committee – Ryan Iacovacci – Survey is being revised, ready for Independent Bar Tampa on Thursday.  Next meeting May 31.  Issue: that BOD is too involved in youth programming?  Answer:  Make that part of the YAHC come under the Volunteer committee.  Discussion ensued about history of YAHC.
C. WTMP-FM Purchase – Rick is waiting for non-disclosure forms.
19.  Attendance Review – Jeff Harris – All Board members are in good standing.

20.  Evaluation – Barry Shalinsky – Participation:  8.75, Accomplishments 8.3, Listening 8.9, Scheduling 8.25.
21.  Adjournment – Leticia Valdes - The Board meeting adjourned at 10:03pm.

By: 







Jeff Harris, Secretary

Approved by the Board on: 





Appendix A – Jim Bennett’s BOD report
1. Heatwave
    As I write this on Friday afternoon, Randy believes the signs are very good that we will at least make our budgeted revenue and with ticket sales skyrocketing with good publicity and buzz, 

    Plus some additional savings related to a couple bands dropping out, donated transportation (thanks Jeff!), and unbudgeted sponsorship of $3,400, there is a strong possibility we may get to 

    His projected figure of positive revenue up to $37,000.  One of our great donors, Jeff Ledgerwood, is responsible for this billboard:

Hi Gang, thought you might like a snapshot of the Heatwave digital creative currently posted on our I-4 & SR-580 (Hillsborough Ave) displays.

Jeff Ledgerwood
Sales Manager
CBS Outdoor Tampa Bay
6904 Cypress Park Drive

Tampa, FL 33634

Ph. 813-888-5541 x328

Fax 813-886-8744
2. Web Redesign
    Many of you know that Matt Cowley has arranged to get pro bono assistance from Big Sea Design to redo our website. He thinks it will take them 2-6 weeks. He also indicated that depending  

    on the design, it make be a major project on his end to implement it and that it could take 6 months to complete.  I’ve been in communication with Big Sea Design and drew up this informal    

    Agreement:

5-13-11

This is an informal agreement and is not binding or contractual.

· Matt Cowley is our main contact for the redesign here at the station. Should we have any questions about the work you do, we should contact Matt, directly. If he is unavailable, I can call you directly, as a backup.

· With an informal pro bono work agreement, you can pull out at any time, which is more than fair. We can't have any requirements of you, and you are not responsible for follow up. 

· It is also understood that you can stop your work for us temporarily, if a paying gig opens up that requires your time.

·  If you come to the station sometimes, for the work that you are doing, you are bound by the policies related to volunteers at WMNF, which Matt can share with you. 

· Your services are also in kind services that are being donated to the station, and you can put a monetary value on it, based on your usual rates... 

· Big Sea Design would like a standard link on the website (subtle, in the footer as you usually do on sites you design) and any other promotion / public thank you WMNF is willing to offer. If WMNF is happy with the work, we will be glad to offer you free underwriting in trade.

· Matt guesstimates it might take 2-6 weeks for the work you'll do, if all goes according to plan.

Andi Graham

Principal
Big Sea Design & Development

200 Beach Drive NE #11 

St. Petersburg, FL 33701
bigseadesign.com
3. Development updates
WMNF STORE
Matt Cowley has set up a trial account on shopify.  He is to send Jim and Laura administrative privileges to begin adding items.

WMNF CONCERT CALENDAR

 Laura sent out an e-mail to nearly 40 prospects.  She has received a few interested parties, and plans to launch the calendar in June.  To augment the     

 listings if they are slim at first, we will add WMNF events to the calendar.

 In other news, we are $400 away from making our underwriting goal for the year! And we still have June, July, August and September to get more!!!

4. Membership
Membership Report as of 5/12/11

Outstanding Circle Of Friend from F2010: (2nd reminder sent 1/7/11)

Total Dollars: $7,314.00      Total Gifts: 53

Outstanding Circle Of Friend from W2011:

Total Dollars: $800              Total Gifts: 8  

Outstanding Circle Of Friend from S2011:

Total Dollars: $9,804.00      Total Gifts: 61

Circle Of Friends ACH for May:

Total Dollars: $18,294.14   Total Gifts: 1461

Circle Of Friends Credit Cards For April:

Total Dollars: $7,290.14      Total Gifts: 536          

Monthly Credit Card Gifts for April:

Total Dollars: $3,899.07      Total Gifts: 160

Outstanding Single Installment Pledges from F2010: (2nd reminder sent 01/07/10)  

Total Dollars: $11,662.00   Total Gifts: 202

Outstanding Single Installment Pledges From W2011: (2nd reminder sent 3/25/11)

Total Dollars: $5,804.76      Total Gifts: 86

Outstanding Single Installment Pledges From S2011: 

Total Dollars: $41,059.50   Total Gifts: 346
Total Membership: 9669

Total Contributions Collected for FY 2011: $807,599.58

Total Need to Make Contributions Line: $252,420.42

New Members From Spring 2011:  755 
Total Lapsed from Spring 2010: 945
5. Webstream data
    While in the other bay area, I obtained information on an open source program that will really help us analyze how web streams are are used. It is from a company called Zabbix. I’ve shared 

    this information with Matt and Jake. Jake is very excited by this and will implement it for the streams he maintains (it is free!!! and very, very useful). He has volunteered to help Matt get it 

    started on the WMNF web streams, including archives. This is the kind of data that Randy and Rob, among others, have longed for. It would give us better measurement with great charts. 

    KPFA had an earlier clunkier home made toll that they were glad to get rid of. In terms of pinpointing where people were listening from and maps derived from that, they were using Google 

    Analytics. Recently they decided it was giving too much information to Google and took that away, which I agree with. 

    http://www.zabbix.com/product.php
6. State Funding
    I’ve included the spread sheet from Florida Public Broadcasting, of the legislature approved final appropriation. Look for the line for Radio. It is the lower amount passed by the House, which 

    is not unexpected…$61,715. There is no more stimulus money in the budget. This is $25,000 less than last year. If you’ll note it still must me signed by Governor Scott and there is no 

    guarantee he will do so. 

7. NPR dues/ BBC Headlines
    NPR put out an e-mail to affiliates which stated that they are raising membership dues, to help pay for their web services. This has created quite a firestorm, as many affiliates do not use their 

    web services. All we take from NPR is NPR News headlines, which are valuable to our listeners.  We will have to consider this in our discussions for the upcoming budget, should this be   

    finalized. Simultaneous to this we found out we can get BBC headlines for free for another year, from PRI.  Here is the NPR memo:

    Dear AReps – 

I’m writing to update you on the NPR Digital Services initiative and the status of Member dues for FY12.

I hope that you have either already attended or are planning to attend one of the meetings being held around the country to discuss and consult with stations about the Digital Services value proposition. In short, NPR is proposing to bring a new level of digital product development, technology and business support to member stations in a way that will enhance your efforts to build digital audience and revenue.

There are still 13 meetings scheduled across the country between next week (Salt Lake City & Denver) and the end of June. Please register yourself and, if possible, your key content/news and digital managers for the most convenient location and date. So far, since late April, we have held three consultation meetings with stations (with thanks to hosts KPCC, KUOW and WAMU) in L.A., Seattle, and D.C. to discuss the proposed changes, timing, and roll-out of Digital Services. Please select the best location for you from the list of meetings and register here.

Whether you’re currently a Digital Services (formerly Public Interactive) client or not, for your big picture budgeting please be aware that we are planning a phase-in schedule of digital services fees that all NPR member stations will be required to pay. We look forward to discussing the strategy, your investment, and the value of the Digital Services plan for your station.

Also there will be an increase in member dues - 15% in FY 2012, from $12,000 to $13,800.  The incremental $1,800 per station, or approximately $480K in total, will go directly to support ongoing operation of the Digital Services division.

Finally, fees for all NPR programs (including newsmagazines) for FY 2012 will be finalized and announced very soon.

As always, let us know if you have questions – and I hope to see many of you in the coming weeks.

Best - Joyce Mac
8. SCA/Transmitter/Aux Antenna
    Our testing continues with the Vietnamese organization, and they have paid for their second month. They have decided to start broadcasting in June and thus we have a client. They

    are ordering internet service to our transmitter site and will be bringing equipment to install by the last week of May. We officially have a client. We are still waiting for our first 

    payment from CPB for the transmitter project, which should be wired to us by next week. We can then submit a revised schedule to them to complete the project. Upon completion, we

    will receive the final payment from them to pay for 70 % of the equipment costs. We have already paid our portion of the new transmitter cost (budgeted), to Harris, which was 

    approved by CPB. We have received a draft of the contract for the Aux Antenna rental from American Tower, and I will be negotiating this, with help from Lou Putney, who is 

    reviewing the contract, and with input from Bill Brown. 

I wanted to give props to Julie for coming up with the brilliant idea to do will call and sales for Heatwave at the warm-up party tonight at Skippers... I think that will increase revenue for both events!!!

9. Evaluation
    I will begin another round of staff evaluation in June. I have also asked Randy and Rob to begin a formal evaluation of our new afternoon lineup, noon-4 and 4-6pm. I will participate in 

    that.

Page 7 of 7

