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1. Call to Order – Leticia Valdes – 7:20 pm. 

2. Roll Call/Proxies/Agenda Review – Leticia Valdes/Violet Assaid–  Dana is absent and Letty has his proxy.  Todd is absent and Barry has his proxy.  Scott is absent and Nancy has his proxy.  Lou is absent and Barry holds his proxy.  Ryan is absent and no member in attendance holds his proxy.  The remainder of the agenda stood as published.

3. Visitors' Comments – Leticia Valdes – Visitors comments – Miss Julie (Scheid) is present to discuss her job description.   Jim told her that her business should be brought to the Personnel Committee.  Julie was told she could bring up her issue to the entire board.  Jim discussed that Mercedes, Beth and he had discussed how they could reorganize staff in light of Mercedes leaving and they have also been working on redoing Ms Julie’s job description including some of Carrie’s duties that Miss Julie now does.  Job descriptions will be redone in the near future.   Miss Julie will raise her issues before the Personnel Committee at the next meeting.

4. Review Last Month’s Minutes – Violet Assaid - Motion for approval of the regular February 2011 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.

5. Consent Agenda – Leticia Valdes - There were no Consent Agenda items.

6. President’s Report/Executive Committee Report – Leticia Valdes – No written report.  Discussion: Retreat – Letty felt disappointed with the retreat, and wanted it to be more forward-focused.  We didn’t really come up with any concrete plans of where the station is going, except for the website update suggestions.  Nancy commented that the website upgrades were discussed and she was encouraged to see Matt’s suggestion letter.  Letty commented that she thought we could do a much better job of promoting our music download deal.  Richard commented that our fund-raising opportunities are unclear for the future, but right now we don’t know if a web update will result in bigger donations. Richard also mentioned the discussion regarding diversity, and the considerable disagreement about whether or not the station has a diversity problem and what diversity means to different folks at the station.  Barry’s feedback about the retreat was that they are almost always disappointing because you would like to have more things happen than do.  As retreats go, this was probably a pretty good one. We went into it with really good energy.  Considering what the station has been through in the last year or so, and given the really strong feelings that people have had about various issues.  We were all together with no bad feelings or behavior and that speaks well to the community we have at the station.  Past retreats have had contention, even without the underlying hard times at the station that we’ve been dealing with this last year.  In past years the retreat has been about relationship-building and sharing, and not work focused.  For the most part, the board members don’t know the staff.  There’s not a lot of shared history together, and that really is a lot of what makes good team-building, and unfortunately we’ve been missing that the last few years, and now, at a time when we are going to our listeners and telling them we need money to keep staff or keep the lights on, there’s no way to justify the cost of a full-blown retreat to our listener-sponsors.  So, as retreats go, this was a good one.  Rick agreed with Barry.  It was his first retreat, and he went into it with no expectations, and he felt it was better than good.  Specifically, Todd’s presentation, and other good things that needed to be addressed were done.  It was a good effort, and we still have a lot to accomplish.  Beth said she would love to see us getting away for our retreats and being able to connect on a better level.  Mike suggested that we could pay our own ways to the retreat.  Mike felt that the socialization aspect was good, though short.  The brain-storming sessions were brief but helpful and then the follow-up aspect, which is meant to happen in the various committees to effectuate the ideas that we discussed at the retreat.  Jeff felt that one of the most satisfying aspects of the retreat for him was the time we broke up into small  groups.  Jim felt that the funding issues will drive the bus in terms of our initiatives.  We will have to focus on our financial position, and perhaps we should have spent more time on that one.  Nancy felt that there were fund-raising ideas, but not really any development ideas, and that could have been a good creative    discussion, had we had more time, because the social environment is conducive to brain-storming.  Richard felt that we should return to the distinctive traditional retreat style, which fosters bonding and commonality.  We should get away and get to know each other and that’s a very important aspect of what we do here at the station.  Letty concluded the conversation by saying that from her perspective, of her second retreat, that she felt that we didn’t conclude enough of our goals.  Nancy thought that we could perhaps share our notes at an upcoming board meeting to make sure that the various committees have a list of issues for completion.

7. Station Manager Report – Jim Bennett – No written report.  Jim sent out email .Federal funding – the house did vote to de-fund NPR, and the CPB money cannot be spent to acquire any programming from any source.  That’s the House vote, and a lot of people feel that the Senate will not pass that bill, but nonetheless, we need to remain active and aware of this issue so we can keep that going and we are still thinking that it’s alright for us to communicate with our state legislators and invite them to our donor cultivation party that we’re having on Thursday, so they can get to know us a little bit.  Jim will also send out letters to our various representatives, and email correspondence to our listener/sponsors to keep them involved.  Obama is against defunding public broadcasting and has actually called for an increase in funding, possibly as a strategy to keep funding where it is.  PTFB  grant will eliminate the possibility for all stations to rebuild their studios or equipment, so defunding will negatively affect the station.  It will  be an immediate negative impact to new stations just getting started up, because they won’t be able to build their studios with federal money.  Mike asked how you can track where a particular dollar came from.  Jim said there is tracking of the various funding streams.  CPB money can be spent on salaries of staff that are involved in programming.  Jim feels that the CPB money is the only funding that we would lose.  No other funding sources are in danger.  Richard mentioned that he has been impressed with the defenses of public radio from the White House on down.  Richard commented that the reasons given for continued funding sound disingenuous (i.e., to give poor rural areas notice of natural disasters), when Richard feels that that is the least reason – it is really the political voice that is being protected.  Richard noted that there is not a single Republican voice now, there are two, including the Tea Party.   Rick had mentioned the possibility of doing on-air testimonials about what the station means to various listeners.  Jim said that recording short testimonials would be preferable, because spending time interviewing listeners during fund-drive can destroy the momentum of the donations. Rick said that in his contacts with other listeners,  and in feedback he receives from people who know he is on the Board, that listeners' opinions about the station have definitely improved in the last 6 months or so.  Jim acknowledged that Beth had found us a savings of $6,000.00 on our utility bills.  A company contacted Mercedes and suggested that they could look at our energy usage and save us some money, and we would have to split the savings with that company.  Beth and Mercedes got the idea to look at our power usage and we got a $6K savings.  Jim said that a donor gave us a $1K extra amount and we’ll use it for a challenge at Spring fund drive and we also received $24,K which was the tax money that was withheld from the testamentary bequest that we received this Summer.  Also the Vietnamese company that we are in negotiations with as a subcarrier, has now signed the contract, and they are still in the back-out term of the contract, but it is going forward, and it 90% sure to go forward.  It is $600.00 per month which will increase in the second year to $1K per month.  That will more or less cover the payment for the rental of our aux. antenna – which costs $1K per month.  Those two things will balance each other out, funding wise.  Marathon starts Wed, April 6, and ends Wed, April 13, and it overlaps the time that NPR will be in fund drive.

8. No finance committee report – Todd is out.  Jim said that finances are pretty good right now.  With the exception of Antsy McClain, which lost $500.00 all special events have made one.

9. Personnel Committee – Violet Assaid – no report no meeting.  We didn’t post the proposed changes to the employee manual, so we really can’t do a second reading this meeting.  Need to scan and post attachments to the minutes.

10. Long Range Planning –  Jeff Harris. No report.

11. Community Advisory Council (CAC) – Barry Shalinsky – No written report. - Barry will try to schedule a meeting of the committee in April.

12. Volunteer Committee – Bill (for Scott) – working out details of dealing with Carrie’s absence.  The Volunteer banquet will be April 17, Sunday.  The Heights is the venue.  Scott is not here because he has a new work commitment and he’ll be at the committee meetings telephonically from now until his new work duties get straightened out.  Talking Animals festival at Lowry Park on Sunday, April 3, and bring pets.  There will be rock and folk music.  All animal-related.  We have a new committee member, Patty, who has agreed to be Secretary of the Committee.  Frank has also talked to Rob about having a Volunteer committee member on his call-in show to talk about what they do.  The next meeting is April 4th.  Richard  is upset over the loss of Scott to the Volunteer Committee. We should do whatever we can to keep Scott on the Board and on the Volunteer Committee.  Letty has talked to Scott, and knows that he has some suggestions about how to fill his shoes at the station.

13. Bylaws – Richard Manning – No written report. – continuing business of proposed bylaw changes pertaining to CAC and general policies amendments.  Changes to policy 1.1.5 that were passed on first reading were misplace, and Letty was able to find her copy of the approved changes.  

Advisory board provisions in the bylaws.  There was a first reading but the documents got lost and the hunt continues.  They passed on first reading.  There is a recording of the meeting and we should be able to reconstruct it.  Post and do a second reading at the next meeting.  Richard asked for instructions for how to listen to the meeting from last month, and Jim will burn a disc for Richard so he can reconstruct the first reading. Beth said that she keeps CDs of all the board meetings in the safe.  Jim suggested that the meetings don’t need to be put on CDs  there needs to be two separate locations where the electronic files are stored.  Two external hard drives could be used for storage and then burned if someone requests to hear them.  Richard wondered if the Bylaws/Policies committee should address formally the issue of security and storage of audio recorded meetings. Barry said that it is really not necessary that we legislate how the meetings will be preserved and backed up or how long they are retained, but the way it’s done, or the format it is done in is not something the board needs to micro-manage.  Attached are the proposed amendments.

14. Nominating Committee – Scott Elliot is absent – No written report. 

15. Development Committee – Nancy Johnson – Development Committee – Mike Bagby is no longer on the Committee.  The golf tournament cannot happen in October, because it will conflict with the Peace awards so it will be rescheduled.  Jessica Green is pursuing funding.  The Park Foundation – operating expenses.  ENU letter will be ready by Wed/Thurs.  Discussed new ideas for fund-raising.  Jim suggested that we should hold off on mentioning the pay-down of the mortgage until we have a better idea what the government situation will be.  The Youth committee is working with students – Ryan is on development as well.  They are looking at a movie festival.  This Thursday is the new social event at Mis En Place, which is a follow-up to the Ella’s event.  The more Board members who can make it there, the better.  Nancy indicated that the Board members are able to get into the event without paying, but must pay for their own wine.  Tomorrow is the Whole Food sale, between 9 and 9, all day long, WMNF gets a percentage.  We are doing a remote from there tomorrow.  Peace awards – considering another venue than the Straz.  The Zoo was discussed, but it is cost prohibitive.  The concensus was that the food at the Straz was terrible, but the cost was only $20. Per head.  Nancy said that the committee will do a food-tasting this time before the food is approved – if the Straz is chosen as the venue again this year.  Jim is working on a speaker and entertainer for the Peace awards. 

16. Diversity Committee – Bill Roberto – no report.

17. Old Business/Follow-up

A. Noncompliance Issues – Barry/Lou.  Personnel Committee and CAC need to address the remaining issues.

B. New Grievance/Layoff Procedure – Violet – No action - ongoing business of Personnel Committee.

C. WMNF Community Issues/Ideas Ad Hoc Committee – Dana is absent – No report.

     18.  New Business


Website Redesign/Updates– Ryan is absent – No report.


Youth Ad Hoc Committee – Ryan is absent – No report.  Discussion:   HYC – Hill Youth Collaberative 
Youth – Jim said that there is a 1 hr show on HD3 with music and public affairs content – starting once 
per month and becoming more frequent. 

 Final Item:   Motion to move the date of the next meeting from 4/18 to 4/25.  Richard wanted to discuss.  Motion passed.  All members voted affirmatively, and Richard abstained from voting.  The change in the date will be posted on the online calendar.  

 
19.  Attendance Review – Violet Assaid – All Board members are in good standing.

20.  Evaluation – Barry Shalinsky – Participation:  8.4, Accomplishments 6.6, Listening 8.2, Scheduling 9.1.


21.  Adjournment – Leticia Valdes - The Board meeting adjourned at 9:20pm. 

By: 








Violet Assaid, Secretary

Approved by the Board on: 
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