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1. Call to Order – Letty Valdes – 7:17 pm.

2. Roll Call/Proxies/Agenda Review – Letty Valdes: Bill Hamilton has Kurt’s proxy.

3. Visitors' Comments – Alvaro Montealegre and Bill Brown were present:

· Alvaro Montealegre – Expressed his concern about the integration of hired staff:  

a) Feels that there is a lack of people of color in the hired staff.

b) Would like to see more ethnic balance of staff.  Discussion ensued. 

c) He would like to be considered for the Station Manager search committee.

· Bill Brown – Technical discussion of the station to transmitter link (STL) license:

a) An inspection was performed by the Florida Association of Broadcasters – Passed!

b) One fault – we have outdated location information for both ends of the STL link.  The location posted on the station side is ½ mile off, it was done in the days before GPS.  The transmitter site is still listed as our old tower location (the Fox tower).

c) An STL license is ‘point to point’ – need to have a clear line-of-sight without interference from other stations.

d) We currently have a license to operate STL’s on two frequencies: 945 and 950.  We only need one frequency in the future.

e) Motion to approve $900 to have a “comm search” performed was approved unanimously.  Motion: Lou / 2nd: Richard.

· Bill Brown – Technical discussion about a “hum” in some of the building’s sound circuits:

a)  An inspection of the building’s grounding was performed.  Will continue to search.

4. Review Last Month’s Minutes – Jeff Harris:  Motion for approval of the regular February 2012 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.       Motion:  Rick    / 2nd: Diane.
5. Consent Agenda – Letty Valdes:   There were no Consent Agenda items.

6. President’s Report/Executive Committee Report – Letty Valdes:

· Todd Bray has resigned from the Board due to scheduling issues.  He will continue to advise us.

a) Letty has appointed Bill Hamilton to be the Acting Finance Committee Chairperson.

b) Motion for Bill Hamilton to be Treasurer passed unanimously.  Motion: Lou / 2nd: Nancy.

c) Motion for Bill Hamilton’s signature to be added to our banking documents passed unanimously.  Motion: Lou / 2nd: Rick.

· Station Manager Search Committee:

a) Deadline for applications has passed (March 9).

b) Applications are being reviewed.

c) Interviews via teleconference / Skype are to be scheduled.

d) The Board met in Executive Session from 8:21 to 8:29 pm to discuss the search process.  Motion: Lou / 2nd: Bill H.

7. Station Manager Report – Mercedes:  No report.

8. Finance Committee report – Bill Hamilton:  No report.

· The Board met in Executive session from 8:35 to 8:51 pm to discuss a financial matter.
9. Personnel Committee – Rick Hurley:  

· Most of the committee’s attention currently concerns the SM search process.  

· Work will resume soon on adding a “Whistleblower Statute” to the station’s By-Laws.  

10. Long Range Planning – Jeff Harris:  No report.

11. Community Advisory Council (CAC) – Richard Manning:

· Process of staffing, scheduling of meetings is taking place.

12. Volunteer Committee – (Dana Gilmore was absent).

· Diversity issues were discussed.

13. Bylaws – Richard Manning:    Report was presented. 

· Item 1:  Article 1 Paragraph 8 “Removal of Director for Absenteeism”.  Motion to proceed with discussion passed unanimously.  Motion: Lou / 2nd: Bill.

a) A motion to allow Board members to attend two meetings via teleconference in a 12 month period was passed unanimously.  Motion:  Bill / 2nd: Richard.  (1st reading)

· Item 2 was tabled.

· Item 3:  Motion for the Diversity and Long Range Planning Committees to consider this item passed unanimously.  Motion: Rick / 2nd: Richard.

· Item 4:  General Policy 7.1.2 “Grievance Process”.  Motion to adopt changes passed unanimously.  Motion: Bill / 2nd: Rick.

· Item 5 was tabled.

14. Nominating Committee – No Report.

· Lou made a point to search for a “Financial Person” to take Todd’s Board seat.

15. Development Committee – Nancy Johnson:  The Committee met in the previous week:

· We made $3,597 from the Whole Foods event.

· “Cocktails for a Cause” is scheduled for April 27th.

· “Plans are being made for the “Free Speech Zone” in August.

· We need new station banners for our promotions – the old ones are showing wear.

· The Golf Outing is scheduled for September 29.  Hope to have a registration form on our website next week.

16. Diversity Committee – Diane Dill-Peterson.  Met on March 12.  

· Discussion at this meeting included plans to have a LGBT show on our HD3 channel.

17. Old Business / Follow-up:  

a) Website redesign – Ryan Iacovacci:  No report.

· Jeff Harris showed the Board two web sites on his PC.  The first is a “workflow” site to co-ordinate this development project.  The second is a “test” mockup of what the new website is looking like so far.

b) Youth and Innovation – Ryan Iacovacci:  

· Block Party:  Plans are now being made to have this event on July 4.

18. New Business – 

· The ACLU is presenting a webinar on RNC preparations on April 3.

· The Board met in Executive Session from 10:56 to 10:58 pm to discuss a programming matter.

19.  
Attendance Review – Jeff Harris:  All Board members are in good standing 

20.  
Evaluation – Jeff Harris: 

Participation:  8.0

Accomplishments:  7.7 

Listening:  7.7

Scheduling:  7.0

21.  
Adjournment – Letty Valdes:  The Board meeting adjourned at 11:07 pm.

By: 









Jeff Harris, Secretary

Approved by the Board on: 
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