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Due to the ongoing Spring Marathon the Board met at:

The Quaker Tampa Friends Meeting House
1502 W. Sligh Ave
Tampa, FL, 33604-5804
1. Call to Order – Letty Valdes – 7:15 pm.
2. Roll Call/Proxies/Agenda Review – Letty Valdes: Rachel has Ryan’s proxy, she is also absent.
3. Visitors' Comments – Julia Jones, Alvaro Montealegre, and Mike Bagby were present:  No comments.
4. Volunteer Committee – Mike Bagby.

· An all-station meeting is being planned for Saturday, June 2nd.  The agenda will include plans for the RNC in August.
· The VC would like an opportunity to interview the prospective Station Manager candidates.
· A recent incident caused a volunteer programmer to be placed on one month’s suspension.        This volunteer is currently on the BOD as a VC representative.
    Question:  Should someone suspended from volunteer activities be also suspended from the BOD?  Discussion ensued:
a) Should rules or guidelines be written for such a situation?

b) Mercedes:  It is covered in the Programmer’s agreement – Everything is suspended..

c) Letty:  BOD suspension should be handled by the Board with due process.  The VC needs to address actions of their representative.

d) Lou:   Procedure for Removal of a Director is in our by-laws, with a two-thirds majority needed to proceed.  Being elected as a Volunteer representative does not affect this the BOD member’s status.

e) Mike Bagby:  Spoke to Letty when this incident came up, looking for the proper procedure.

5. Review Last Month’s Minutes – Jeff Harris:  Motion for approval of the regular March 2012 Board of Directors (BOD) Meeting Minutes.  Motion passed unanimously.       Motion:  Rick  / 2nd: Lou.
6. Consent Agenda – Letty Valdes:   There were no Consent Agenda items.
7. President’s Report/Executive Committee Report – Letty Valdes:
· There was a discussion about ways to communicate notice of meeting location changes such as we are having tonight.
a) Suggestions included notices on restroom doors, bulletin boards, etc.

· Station Manager Search Committee:
a) Reviewed future plans to complete the search task.
b) There have already been two Skype sessions devoted to interviewing four candidates.  Two more interview sessions will occur this week.
c) Entire days are to be set aside for each finalist when they come for face to face interviews.
8. Station Manager Report – Mercedes:  Written report.
· There was a discussion about the financial report.
· It was noted that Randy Wynne is the person who reviews and signs performer contracts.

9. Finance Committee report – Bill Hamilton:  No report.
· .
10. Personnel Committee – Rick Hurley:  
· Most of the committee’s attention currently concerns the SM search process.  
· A change to the job descriptions of the Programming Manager and the News and Public Affairs is being considered.  Both of these positions would be automatic members of the Diversity Committee.  It is felt that the decisions that these people make need to have input from the DC.  
11. Long Range Planning – Jeff Harris:  No report.
12. Community Advisory Council (CAC) – Richard Manning:
· Currently the committee has five members.  A meeting is being planned, perhaps on May 7.
· Julia Jones:  Brought up a discussion about diversity.

· Alvaro Montealegre: Brought up a discussion about integration of the staff hiring process.  Was pointed out that the job description changes are intended to help with integration.
13. By-Laws – Richard Manning:    Report was presented.   
· A written change to By-Law Article One, Section 8 was presented ‘Removal for absenteeism’.  
a) ‘A Director shall be counted present at a regular meeting if he or she participates remotely by electronic means such as telephonic or video conferencing, limited to two such remote participations within any 12 month period.  Additional remote participations shall be counted as absences’.
b) This change was proposed and passed on first reading at the last BOD meeting in March.

c) Motion to pass this change on second reading was passed unanimously.  Motion:  Lou / 2nd: Bill.
14. Nominating Committee –.Lou Putney
· Discussion about someone to replace the Treasurer (BOD) position.

a) Paul Carroll was contacted, he would be available starting in July.
b) Bill Hollowell and Gary Gibbons were mentioned as future candidates.

c) Motion to extend an invitation to Paul Carroll as a new BOD member starting in July was passed with two members (Rick, Kurt) abstaining.  Motion:  Richard / 2nd: Lou.
15. Development Committee – Nancy Johnson:  The Committee met on April 9:
· “Cocktails for a Cause” is scheduled for April 27th at 5:30 pm.

· “Prices for the “Free Speech Zone” on August 18 will be $40 per person, $75 per couple.

· We need new station banners for our promotions – the old ones are showing wear.

· The next meeting of this committee is scheduled for April 30.
16. Diversity Committee – Diane Dill-Peterson. .  

· Next meeting is scheduled for May 14 (the 2nd Monday of the month) at 7 pm.
17. Old Business / Follow-up:  
· .RNC Committee:  Written report is in Appendix B:
· Participated in a webinar.

· Mandatory training for all Programmers will take place in June.

· Working on ways to make updates to our website.

· WAMU (Washington, DC) will be renting space in our studio!

· Studio to Transmitter Link (STL) Purchase :

· Question:  Why was this equipment purchase not in the 2012 Budget?  

· Answer:  It was in the 2011 Budget, Jim Bennett did not buy one that Fiscal Year.

· Motion to authorize Mercedes to negotiate a contract for up to $16,500 for equipment and installation as per a Work Order was passed unanimously.  Motion:  Bill / 2nd: Lou. 
18. New Business – 
· The Board met in Executive Session from 9:53 to 10:58 pm to go over several items.
19.  
Attendance Review – Jeff Harris: 
· The Board Chair removed Ryan Iacovacci for excessive absences.
· Motion to re-instate Ryan, and remove the oldest absence passed with Richard abstaining.   Motion: Lou / 2nd:  Jeff.
20.  
Evaluation – Jeff Harris: 

Participation:  8.4
Accomplishments:  9.0 
Listening:  8.6
Scheduling:  7.6
21.  
Adjournment – Letty Valdes:  The Board meeting adjourned at 11:06 pm.
By: 









Jeff Harris, Secretary
Approved by the Board on: 






Appendix A – Station Manager’s Report

Bank balances as of 04/16/2012:

Pax World Fund:


$212,330 (as of 03/31/2012)

Bank of Tampa:


$452,000

Bank of Tampa Money Market:
$72,000

Gulf Shore Bank:


$200,616

Florida Central 


$9,406

Our Mortgage is:


$635,000

Attended committee meetings for:

Hiring committee

RNC

Development

The Volunteer banquet was held at the Palladium in St. Petersburg.  About 125 people attended and a good time was had by all.

Marathon is currently behind $35,000.  I am anticipating ending the marathon about $30,000 down, but that is a number we can overcome in the coming weeks.

The new WMNF website is up and running.  There are a few issues that Matt is working on.  Everything works – just dome minor adjustments need to be made.

Engineering is still hunting a “hum” in the system.  They have it isolated in one area and are confident they found the problem in a specific piece of equipment.  They are contacting the manufacturer to find the best way to address it.

Lou and I spoke to the State of Florida regarding our grant.
Sat in on an EEO Webinar given by our lawyers in Garvey and Shubert.  We are compliant in most areas.      All areas of concern were minor and have been corrected.  They were the most common errors and had    nothing to do with not getting enough documentation.

Sheila, Rob, and bill are attending a Tampa Police department RNC media roundtable.  TPD will visit        newsrooms to provide feedback and security recommendations.
We did not have a Finance Committee meeting, but overall we are still anticipating ending the year spending $54,000 less than we bring in.

Our Heatwave budget is in the $97,000 range for expenses.  Randy has held the band expense to $40,000.  Expenses in 2010 were $103,000, and in 2011 were $90,000.
                                                                 Appendix B -  RNC REPORT

The RNC Committee met on Monday, April 9, 2012.

Present: Rick Hurley, Mercedes and Sean

A suggestion was made to put on our web site a place where our journalist and/or activists from the community can post reports and/or video of events @ the RNC happening outside and inside the convention.  We are approaching Matt on that possibility.

Sean suggested that we have a section for WMNF News Stories, a section for Social Media and a section for user content such as U-Tube videos, Tweet, facebook and text.  This would be monitored by Sean who plans, at this time, to be staying at the MNF during the RNC.  He may try and get to the floor and he will discuss that with Rob.

The current media plan for MNF is to have Rob on the floor and 4 or 5 reporters on the outside.  Sean is working on this and may get more reporters.  Rick suggested that we might want more MNF news reporters on the floor.  Sean will address that with Rob.

Rick also asked if we have received our passes for floor access.  Sean said Rob was working on that and he will check with him.

The committee has asked Rob and Randy to have a mandatory workshop for all programmers regarding news and public affairs while on the air and the appropriate comments considering the issue of making bias statements and the impact it may have on our 501 (3)(C).  This workshop should occur no later than the month of June.
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