
 

 
FIRST CONGREGATIONAL CHURCH 
A Congregation of the United Church of Christ 

26 Central Street 
West Boylston, MA  01583 

  
  

ANNUAL MEETING – January 28, 2018 
  
  

CONVENING PRAYER 
  
*REAFFIRMATION OF THE CHURCH COVENANT: 
Here in the presence of the one true and living God, we acknowledge the covenant of 
grace that has been most fully revealed to us through Jesus Christ.  We promise to walk 
in the ways of the Lord, made known or to be made known to us through Holy 
Scripture, worship, study, prayer, and action.  With this congregation, enabled by the 
Holy Spirit, we promise to worship faithfully, to observe the Sacraments of Baptism 
and Holy Communion, to work and pray for the Reign of God, to pledge our 
stewardship, and to proclaim the Gospel of Jesus Christ in the world.  Amen. 
  
THE BUSINESS MEETING OF THE CONGREGATION: 
  
Article I:    To receive the 2017 reports of the Ministers, Officers, and Boards, and act         
                   thereon.  
  
Article II:   To receive the proposed 2018 Goals, and act thereon. 
  
Article III: To receive the Budget proposal for the year 2018, and act thereon. 
  
Article IV: New Business 
  
*HYMN Next page                                                                                                   Seek Ye First 
  
*BENEDICTION 
  
  
*Those who are able, please stand. 

 
 
 
 
 
 
 
 



 

ACTING SENIOR PASTOR 
 
I don't believe I've ever experienced a year quite like 2017.  Every month brought forth something 
new and memorable for me, personally and professionally.  I have been blessed to share so many of 
these moments with you, and many of them would not have been possible without your love and 
support.  Both my life and my ministry changed and grew throughout the year, and I'm so grateful to 
all of you for walking along with me. 
 
In January, as I continued to settle in to the role of Acting Senior Pastor, I began my final semester at 
Andover Newton Theological School.  In February, I began attending monthly meetups of the 
MACUCC Racial Justice Task Team.  Throughout Lent, our services included a series of Mission 
Moments, which gave us an opportunity to hear how our Outreach in time and dollars help support 
various local organizations, from longtime partners like IHN and CHMA to new relationships like 
Dismas House and Rainbow Child Development.  
 
April presented a number of challenges.  My Clinical Pastoral Education at St. Vincent's was wrapping 
up just as our congregation prepared to enter Holy Week.  Our Maundy Thursday service is always 
among the most meaningful of the year for me, and it was as moving and powerful as ever thanks to 
the help of so many.  We also hosted the Ecumenical Good Friday service, at which the Rev. Michelle 
Grube of Oakdale Methodist delivered a superb and unforgettable reflection on that solemn evening. 
And it was a joy to announce to all "Christ is Risen" on Easter morning, and share in the wonder and 
the glory of the resurrection. 
 
Beginning in May, it seemed as if I moved from one milestone to the next. I finished my final semester 
at ANTS, celebrated my second wedding anniversary with Alison in California, and received my 
diploma all in the course of 10 days in May.  Then, in our sanctuary, surrounded by so many people 
who had made the moment possible, I became an ordained minister in the UCC.  It was a day that I 
will cherish for the rest of my life, something to be at once immensely proud of and completely 
humbled by.  Soon, I left for Baltimore to be a MACUCC delegate to the UCC General Synod, which 
I thought would be the big news of July.  But just a few weeks later, after finishing my training as a 
Level 1 Racial Justice Facilitator, Alison let me know that soon we would be welcoming a new addition 
to our family.  It was almost too much to believe in such a short time. I felt so tremendously blessed. 
 
In August, I participated in a march for peace and justice and equality from Roxbury Crossing to 
Boston Common, with hundreds of clergy and thousands of dedicated and caring people.  It was 
inspiring to witness the strength and resolve of so many people in the face of hate, and to be a witness 
of God's love and an ambassador of Christ's peace.  That day, and the events that led up to, helped 
me to develop a greater understanding of my call, and my responsibility as a minister, to speak out 
against injustice and stand in solidarity with those who suffer.  Though I had long had an interest in 
social justice, I now feel as if it is the animating part of my call, and that the Holy Spirit is leading me 
to pursue it as central to my ministry. 
 
September was the beginning of our 2017-2018 program year, and brought with it some changes and 
opportunities in our Church School program that helped us to teach and serve our youth more 
effectively, thanks to the efforts of the Board of Christian Education, its chair Pam Doonan, and our 
wonderful Church School teachers.  We also held our Fall Bazaar, led by Donelle Wright, and our 
Church Auction, led by Paul and Heather Krasnov, and with the help and participation of many, many 
more, and which raised over $10,000 for the ministry of our congregation.  In October, we celebrated 



 

our first Senior Sunday, in which our senior members helped craft our worship service and participated 
in much of the liturgy.  The response was overwhelmingly positive and I was greatly moved by the 
passion, the eloquence and the faithfulness of everyone who took part and offered their advice and 
input. 
 
November gave us the opportunity to have an All-Saints worship and Night of Remembrance that 
seemed especially poignant this year, as we mourned the loss and celebrated the lives of so many loved 
ones that we've lost.  Stewardship Sunday provided us with the reminder that part of that celebration 
is carrying on their memory and their witness to future generations, through our giving of our time, 
talent, and treasure as we strive to more fully resemble the Body of Christ.  The Stewardship and 
Recruitment Board did an exceptional job in sharing their testimonies during the service, crafting and 
developing our theme -- All Faith, All Church -- and preparing a lovely luncheon following the service. 
 
In November, we also welcomed back the Rev. Steven Small in a part-time and volunteer capacity.  It 
has been a joy to see him and to hear him again, in our choir and in our pulpit.  I am grateful for his 
mentoring, for his friendship, and for his discipleship: his ministry and his service are an example that 
I can only aspire to imitate.  I also want to thank Lisa Fisher, whose dedication to the work and care 
for the people of our community often go unnoticed and underappreciated, but without whom so 
much of our ministry could not function.  Also, thanks to the Reverend George Vogel for his 
continued leadership of the Adult Discussion Group, his assistance in pastoral care, and his willingness 
to listen and lend a hand.  The Rev. Karyl Leslie also stepped in from time to time to lead services in 
my absence, as well as facilitating a prayer workshop in March. 
 
The pastoral team here is a blessing to me, and to the congregation, but it's not just the ordained clergy 
here who are ministers.  Each member -- each of you -- are ministers of God who have demonstrated 
tremendous gifts, deep faith, and great love.  We are all blessed by one another, and become blessings 
to one another.  Through the shared vision and collaborative efforts of every one of us, we are able 
to do great things in the name of Christ and for the glory of God.  I am grateful, blessed, overjoyed, 
and humbled to worship, follow, serve, and love alongside you.  Blessings to you and to our 
congregation in 2018 and beyond. 
 
Peace, 
 
Chip 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

MINISTER OF MUSIC 
 
Serving this community in the worship of our Lord through music continues to be one of my life’s 
greatest joys and blessings.  I’m pleased to report that our ministry continues to flourish as we prepare 
and present musical offerings for weekly worship services.  As further detailed below, we have also 
been active in engaging the wider community through non-service performances and events. 
 
Our Chancel Choir has remained steady throughout several challenges over the last year.  We are 
blessed to have two singers join our ensemble this fall: Halla Kalmansson and Elizabeth Buckingham-
Brown.  The Choir has learned numerous new pieces – more than 2017 – and will continue to 
aggressively build their repertoire in 2018. 
 
The Chancel Ringers have continued to grow, technically and musically, and have maintained an active 
performance schedule.  In early 2017, we hosted our second annual “tea” event in our fellowship hall, 
welcoming dozens of individuals from outside of our church community.  This summer, we 
participated in Handbell Musicians of America Area 1 Festival Conference at UMass Amherst.  It gave 
each of us the opportunity to learn new repertoire, discover and refine handbell techniques, and 
network with other New England ringers and ensembles.  We also continued our performance 
tradition at First Baptist Worcester’s Handbell Extravaganza in December.  Our Chancel Ringers are 
the longest-standing guest ensemble in participation at this annual event since its inception nine years 
ago. 
 
In His Service, 
 
Kristjon E. Imperio 
Minister of Music 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

MODERATOR 

“But the Helper, the Holy Spirit, whom the Father will send in My name, He will teach you all 
things, and bring to your remembrance all that I said to you.” – John 14:26 

Church Council serves as the central board for all other boards and church business.  The Council 
helps to bring the boards together into a cohesive group in the management of our Church. 
Church Council meets monthly, with a few exceptions, on the fourth Tuesday of the month at 7:00 
pm in Boynton Chapel.  The council is made up of the Chairs of other boards, Pastor(s), Moderator, 
Vice Moderator, Clerk, Treasurer, and Four Members at Large.   In order to be transparent, meetings 
are open to members of the church, and minutes of the meeting are posted. 
Here is a brief review of the year, including things that may not be in individual board reports: 
 

• Acting Senior Pastor Chip Hurd was ordained on June 4  
• Pastor Steven Small has had medical setbacks that prevented his planned return 
• Our Bazaar in September was successful thanks to the leadership by Donelle Wright 
• Our Auction in September was successful thanks to the leadership of Paul and Heather 

Krasnov 
• The Crossroads Youth Group is active under the leadership of the Matt and Amy Colangelo 
• The Community Nursery School has prospered under the management of Heidi Pisano 
• Our church bake sale on Thanksgiving Sunday raised funds and helped with the baking. 
• We held our annual Night of Remembrance in November  

 
In my meditations on the last year and the year ahead I was drawn to the Bible verse above.  We have 
seen many changes over the past year in our church and the world.  I am sure we will have more 
changes in 2018.  We don’t always like change, but we do what God calls us to do.  I have faith that 
God through the Holy Spirit will be our guide. 
   
Respectfully submitted, 
 
Daniel E. Newman, Moderator 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
CHURCH CLERK 

 
CHURCH MEMBERSHIP ~ 2017 
 
Funeral or Memorial Services were held for the following 16 persons:  

(Names of active/inactive/former members are in bold.) 
 

Frances Milstead, Karl Hall, Gladys Noyes, Lena Laurin, William Trask, Claire Eaton, 
Lisa Cooke, Howard Rotti, Steven Osterberg , Dorothy Erickson, Albert Monroe, Lillian Wood, 
Florence Bancroft, O. Cynthia Rotando, Deborah Gagne, Margaret Goodale, 
Warren Cummings, Robert Eaton Sr.,  

 
7 - Baptisms:   Kayden Peter Le, Ace Walter Shliapa, Elizabeth Ina Benson, Kieran Daniel Cogswell,  
                       Alyssa Lee Irula, Braden Carlos Irula, Conner Daniel Bartholomew 
 
Active membership as of  December 31, 2016 was 391.  
  
ACTIVE MEMBERSHIP OF THIS CHURCH AS OF DECEMBER 31, 2017 ~ 376 
 
Respectfully submitted, 
 
Donelle Wright 
Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

ADMINISTRATION & FINANCE 

The Board of Administration and Finance oversees the administrative and fiscal responsibilities and 
well-being of our congregation, staff and building. 
 
Members include Tom Sioui (Chairman), Beth Borchelt, Jennifer Newman, Sam Stewart, and Peter 
Saunders (Treasurer). 
 
2017 included the following projects: 

• Community Nursery School has had another successful year under the directorship of Heidi 
Pisano.  Full student capacity has created challenges for hiring teachers.  Heidi has managed 
to both run CNS and work in the classroom while seeking qualified staff.  CNS is an 
important source of income for the church. 

• Delivered a balanced budget to the congregation.  The Board of Stewardship and 
Recruitment do a great job of collecting the data we need to project revenue.   

• The financial secretary position was initially managed by Bookkeeping Express and now 
Non Profit Capital Management.  This important part time activity is best handled by an 
experienced professional.   

• Thank you to Heather and Paul Krasnov for chairing another successful and fun auction 
($8,360). 

• Thank you to Donelle Wright for her leadership at the Bazaar ($1,250) and Bake Sale ($730)  
 
We would like to recognize Lisa Fisher for the tremendous help she has provided the A&F Board all 
year.  She is our eyes and ears at the church.  She has assisted during our transition to outside 
bookkeeping services, met with contractors, identified scheduling conflicts, and remembered details 
that may have otherwise been lost.   
 
We look forward to continuing to serve in 2018. 
 
Respectfully submitted, 
 
Tom Sioui, Chairman 
 
 
 
 
 
 
 
 
 
 
 
 



 

BOARD OF CHRISTIAN OUTREACH 
 

The Outreach Board continued the important mission of providing Christian outreach throughout 
2017.  The guidance and support from Pastor Hurd at Outreach meetings was greatly appreciated. 
Summary of the outreach effort and areas supported through our congregation’s funding and/or 
volunteer support: 
 

March Mission Moments and Mission Sunday (April 2, 2017): 
• A series of speakers representing Dismas House, Edward M. Kennedy Health Center, 

Rainbow Child Development Center, and the Central Mass Housing Alliance provided 
Mission Moments throughout March. 

• Mission Sunday focused on a wrap-up of March activity and provided a church member’s 
personal perspective on the role of the Food Pantry as well as additional information on 
local refugee assistance initiatives. 

 

Hunger Mission:  
• John St. Baptist Church Soup Kitchen: Funding and Bi-monthly volunteer support. 
• The Food Cupboard: Outreach to needy members of our community. 
 

Housing Mission 
• Interfaith Hospitality Network (IHN): Provided funding and two weeks of volunteer 

support, also hosted IHN Board Meetings, participated in shoe drive, flower bulb sale, raised 
funds through event held at Panera and through the sale of Christmas Wreaths. 

• Hope for Housing cards: Increased card sales with percentage of sales providing much 
needed housing assistance through the Central Mass Housing Alliance (CMHA). 

• Daybreak Shelter: Funding for YWCA managed shelter. 
• CMHA: Funding in support of the organization’s focus to reduce homelessness and provide 

long-term housing assistance. 
• Promoted and participated in CMHA Walk for the Homeless Fundraiser. 

 

Medical Ministry: 
• Edward M. Kennedy Health Center: Funding to provide medical and dental services to 

vulnerable members of the community. 
 
UCC Support:  

• Funding support for the UCC Mass. Conference and the Worcester Area Mission Society 
(WAMS). 

 

Additional Outreach Efforts: 
• Established on-going relationship with Dismas House – providing meals at Dismas Farm. 
• Coordination of Giving Tree to collect children’s gifts for Aids Project Worcester.  
• Raising awareness of local refugee assistance efforts. 

 

The Outreach Board looks forward to building on our effort in the coming year as we support a critical 
part of our congregation’s mission to “Serve Others”.  
 
Respectfully submitted by the Outreach Board: 
 
Maureen Bagley, Paul Crosby, Scott Lauer, John Owanisian, Donna Raymond, Jessica Trask, Nancy 
White 



 

BOARD OF CHURCH LIFE 
 

1 Peter 4:10-11  
Like good stewards of the manifold grace of God, serve one another with whatever gift each of you has received. Whoever 
speaks must do so as one speaking the very words of God; whoever serves must do so with the strength that God supplies, 
so that God may be glorified in all things through Jesus Christ. To him belong the glory and the power forever and ever. 
Amen.  
 
The primary goal of the Board of Church Life remains “to work together, encouraging church 
members and friends to participate in the many opportunities during weekly worship services.”  The 
board coordinates volunteer support for our weekly worship service as well as for the special services 
that take place throughout the year.  We recruit volunteers to greet, serve as acolytes and phone 
greeters, usher, serve communion, read scripture, and serve coffee during coffee hour.  Each board 
member is responsible for recruiting for one month of the year, with the entire board assisting with 
recruitment for the extra services that are held during the Easter and Christmas seasons.  
 
The Communion stewards continue to be successful in their efforts to recruit and train new stewards, 
and their assistance in preparing the elements for the Communion services has been invaluable.  We 
are blessed to have the support of many members of the congregation, as well as our past and current 
board members, who have helped us meet the above goal by willingly serving in various roles. 
 
Board members also help to oversee care of the sanctuary by organizing and restocking the pew racks, 
setting out Communion envelopes, and polishing the communion silver, as well as maintaining the 
new hearing assist aids and wicks in the acolyte poles.  We assist with new member Sunday services 
and purchase coffee and kitchen supplies.  We also send out birthday cards to members over 70 and 
well as Christmas cards to shut-ins and members needing cheer.  The Board is fortunate to have past 
and present board members who continue to serve by helping with several of these duties as well as 
collations, Communion offering counting, and the prayer chain. 
 
During the Easter and Christmas seasons, the board helps decorate the sanctuary and arranges the 
lilies and poinsettias.  The flowers are then delivered to members who are homebound, have health 
concerns, or are grieving the loss of a loved one.  Our members deliver the altar flowers weekly and 
greeting cards are sent throughout the year.  We enjoy having the opportunity to visit those who are 
not always able to attend church regularly. 
 
We are grateful for the support and guidance from our pastors, our church administrators, and all 
those who have served faithfully throughout the year.  
 
Respectfully submitted, 
 
Matthew Rogers 
 
 
 
 
 
 



 

BOARD OF STEWARDSHIP AND RECRUITMENT 
 

We make a living by what we get. We make a life by what we give.” – Winston Churchill 
 
 
The members of the Stewardship and Recruitment Board met in late September to discuss plans for 
this year’s stewardship campaign.  We talked to Chip who helped us come up with this year’s theme- 
“All Faith, All Church”.  We had conversations about what we might do for this year’s Stewardship 
luncheon and additionally came up with a timeline for each task that needed to be completed. 
 
Lisa Fisher prepared Stewardship letters, envelopes, stamps and lists of parishioners names and 
addresses so that the board could prepare mailings to go out by the week of Oct 29.  The speakers for 
stewardship moments were identified as Allison Person (Oct. 29), Gerry Espe (Nov. 5), Whit Barnard 
(Nov. 12), and Fred Borchelt (Nov. 19). 
 
The Stewardship Luncheon was held on Sunday Nov 19 following worship.  We had sandwiches of 
various kinds, with gluten free options also available.  Additionally the menu included salads, fruit, 
pickles, chips and cookies.  The event was held in conjunction with an, all-church bake sale 
coordinated by Donelle Wright.  The afternoon was filled with fun and fellowship. All agreed it was a 
great success! 
 
Follow up letters were sent out the first of the New Year to church members who were unable to 
attend church on Stewardship Sunday. 
 
Personal phone calls were being placed as well the week for Jan 14th with final numbers being sent to 
the Administration and Finance Board.  Their board will work on preparing the 2018 budget for our 
annual meeting, which takes place the last Sunday of January.  
 
In the spring the Stewardship and Recruitment board reaches out to all able and willing parishioners 
who in turn to fill board openings for any of our committees.  Each board plays a very important and 
necessary part in the life and sustained growth of our very strong congregation.  It is because of the 
willingness and devotion of this church and its faithful members that we continue to call this place 
our spiritual home.  
 
Thank you to each and every one of you for your time, talents and financial gifts. 
 
Respectfully submitted, 
 
Allison Person 
Acting Chair, Stewardship and Recruitment Board 
 
 
 
 
 
 
 



 

BOARD OF CHRISTIAN EDUCATION 
 

We would like to begin by thanking all of the wonderful volunteers that make our programs a success. 
Thank you to the teachers, the nursery volunteers, the youth group leaders and the mentors and 
pastors. You all are the reason that our programs are a success it because of all of you! Thank you on 
behalf of the CE board. 
 

We had our annual Pancake breakfast hosted by the Crossroads youth group. This is an event that 
everyone looks forward to. A great time was had by all who attended. 
 

Crossroads once again hosted the Night of One hundred prayers (NOOP). This event is when they 
pray for all those that have submitted a prayer request. It is a very meaningful night for the youth. 
 

In June we had our year end church school program. What a great job the kids and teachers did with 
the great service they hosted. This was one of the most creative and inspiring Children’s Sundays we 
have had. Thank you to our teachers and our children!!! 
 

We started the year back in September. The board once again wrote and sent welcome back cards to 
all current church school children as well as all baptized children and children that have attended in 
the past few years. This is one of our vision ideas. 
 

The reconfiguration of our classrooms seems to be working well. We are able to combine classrooms 
as needed and the children look forward to going up to a higher grade for more intense learning or 
stepping down to help lead the class they used to be in. All in all, we continue steady with our numbers 
in church school. 
 

Crossroads once again did a wonderful job with the Italian Bistro. Delicious food and lots of great 
fellowship was had by all who attended. Thank you to Matt and Amy for hosting this wonderful event. 
It is always such a fun time and a great opportunity to see the kids shine. 
 
Our advent wreath workshop was once again a success; great wreaths were made by all, a huge thank 
you to the older youth who helped our younger children complete their wreaths and crafts. We once 
again had a discussion with the children about the pageant and changing it a little bit again. Helen Holt 
took the lead on this and we had a great discussion regarding the pageant this year. 
 

The church school year culminated in the Pageant. We changed it up a little bit this year again and we 
also invited the Community Nursery school children to participate. This year’s pageant was more 
traditional in nature and as usual the children stole the show and did an outstanding job, this is always 
a highlight of the Advent season.  Thank you to all who participated. 
 

The adult discussion group continues to meet on Wednesday evenings. They would love for anyone 
interested to stop by.  
 

We continue to asses our CE program and look for new and different ways to engage the youth in our 
everyday church life. We have reviewed our vision statement and work to incorporate that into the 
things we do. 
 

We would love to hear from anyone who has any ideas they would like to share with the children. 
Thank you to the CE board for all the programs you run and your support of our programs. 
 

Respectfully submitted, 
 
Pamela Doonan 
CE Chair 



 

WEST BOYLSTON COMMUNITY NURSERY SCHOOL 
 
2017 has been another successful year at CNS. 
 
At the end of June we had a successful Pre-K graduation.  We had assistance from Claire Paquette for 
the music portion of it. Following graduation we went on our first field trip!  Both preschool and pre-
k boarded a bus and headed to Southwick Zoo in Mendon.  We had an overwhelming response for 
chaperones that we ended up having a 1:2 ratio! 
 
CNS was once again opened full time for our summer program with a great response by parents. 
During this time we switch up our curriculum and our age groupings with infants and toddlers being 
combined and preschool and pre-k being combined.  This is beneficial for both the younger and older 
children.  
 
In September we opened at almost full enrollment with a waitlist for both the preschool and pre-k 
programs.  
 
In September we also incorporated The Creative Curriculum for Preschool by Teaching Strategies. It 
is a comprehensive, research-based curriculum that features exploration and discovery as a way of 
learning.  The Foundation helps teachers create a high-quality learning environment and build a thorough 
understanding of best practices.  Daily Resources help teachers plan and manage every moment of their 
day.  Through studies, which are hands-on, project-based investigations, The Creative Curriculum® for 
Preschool helps teachers build children’s confidence, creativity and critical thinking skills, and promote 
positive outcomes. 
 
We held a Butter braids fundraiser again this year with delivery being the Friday before Thanksgiving.  
With the money raised from this we had Animal Adventures come in at the beginning of December 
with all the children and parents invited to attend including children and parents invited to attend 
including children who did not typically attend on that day. 
 
In December the families of CNS got involved with LUK, Inc. which is a not-for-profit social service 
agency located in central Massachusetts dedicated to improving the lives of youth and their families.  
We sponsored 50 children who are currently in foster care.  With the help of the families from CNS 
these children were able to have a better holiday. 
 
In February we will host an open house for the public.  We are now accepting registrations for the 
2018-2019 school year.  First Congregational church members are offered a 10% discount off tuition.  
Our goal once again would be to open with full enrollment in September in all 4 classrooms.  CNS 
continues the long tradition of providing the highest quality, developmentally appropriate infant, 
toddler and preschool experience in a safe, caring and nurturing environment.  
 
Respectfully submitted, 
 
Heidi Pisano  
Director 
 
 



 

ACTING SENIOR PASTOR 
Goals for 2018 

 
1. To continue to provide Spirit-filled and Spirit-led Worship that is spiritually nourishing and 

inspiring. 

2. To provide and lead Pastoral Care efforts so that all members of our congregation know the 
love of their brothers and sisters and the presence of God. 

3. To advise and consent, with the guidance of the Holy Spirit, all the committees and boards 
of this congregation, so that we may live out our covenant and our mission statement. 

4. To continue to participate in denominational, ecumenical, and community events and 
programs, giving faithful witness to the traditions and beliefs of this congregation and my 
personal testimony. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

MINISTER OF MUSIC 
Goals for 2018 

 
Our music ministry has several goals for 2018 in addition our current musical offerings: 
 

1. Development of a new organ committee/taskforce to accelerate the development of a plan 
to acquire a new instrument.  As the current electronic organ nears the close of its 40-year 
lifespan, there have been increasing signs of deterioration including failures with the speaker 
system, contact pads, and electronics over the last year.  The Council welcomed the 
development of such committee a year ago and we will aggressively take steps to ensure that 
we are fully prepared to responsibly engage a new instrument when the need arises. 

2. Development of a concert series.  It has been a long-term goal of mine to engage both this 
and the wider community in our music program outside of weekly services.  We are currently 
in the process of planning a single public performance as to both formally and informally 
evaluate how to best proceed in planning a multi-event performance series beyond 2018.  
This performance would be self-funded through grants, sponsorships, and/or other 
donations. 

3. Acquisition/Purchase of additional handbells.  In order to facilitate our current technical 
growth, we will require 5 additional bells to complete our upper octave.  The Chancel 
Ringers will actively pursue fundraising projects to cover costs for these bells. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
ADMINISTRATION & FINANCE BOARD 

Goals for 2018 
 

1. Bring forward a balanced budget to the congregation. 

2. Provide fiscal and administrative review, oversight and guidance. 

• Counting teams.  Train more counters and standardize processes so that this important 
job is shared by more people. 

• Electronic collection.  Work with our bank to enable church members to select 
automatic withdrawals to pay their pledges.  Automated payments would create 
convenience for the church member, and smooth church cash flow which is very tight in 
the summer months. 

• Review building use policies and fees. 

3. Continue to assistance with the Community Nursery School in conjunction with Church 
Council and the CNS Advisory Group so that it may continue to thrive. 

4. Monitor, maintain, and address the physical condition of our church building and facilities. 
Provide guidance to remedy those areas where the church building is deficient and requires 
attention and/or maintenance. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

BOARD OF CHRISTIAN OUTREACH 
Goals for 2018 

 
1. Expand volunteer support for IHN coverage weeks. 

2. Increase Hope for Housing card sales. 

3. Identify new Outreach initiative for the congregation. 

4. Increase awareness of Outreach activities through announcements, “Mission Moments”, and 
after worship events. 

5. Explore ecumenical opportunities to engage in Outreach discussions with Christ Lutheran 
Church’s Mission/Outreach Board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

BOARD OF CHURCH LIFE 
Goals for 2018 

 
1. To continue to work together, encouraging members of the congregations to participate in 

the many opportunities available during weekly worship services; i.e., greeting, ushering, lay 
reading, coffee serving and flower delivery, and to continue providing the necessary training 
in these areas.  

2. To continue to recruit and train additional communion stewards. 

3. To continue to grow together in our faith journey, supporting each other and sharing our 
experiences and ideas to the benefit of all members.  

4. To encourage and sustain faith and fellowship by promoting group activities such as 
Homecoming, Christmas Caroling, and other church family events.  

5. To hear and respond to the needs of the congregation through the support of our varied 
programs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

STEWARDSHIP AND RECRUITMENT 
Goals for 2018 

 
1. To lead a program of stewardship which both educates the congregation and enables our church to 

grow spiritually as stewards of our time, talents and financial resources. 

2. To lead a recruitment effort which fills our slate of Officers, Boards and Committee Members and 
which enables us to carry out the full ministry entrusted to us. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

BOARD OF CHRISTIAN EDUCATION 
Goals for 2018 

 
1. Guide children in their faith journey by teaching them to establish and develop a personal 

relationship with Jesus Christ. 

2. Develop and nurture youth group programs. 

3. Support and nurture adult education through bible study, discussion groups and topical 
studies. 

4. Support our safe church policy in all our programs. 

5. Evaluate the opportunities for the Church School Youth within the community. 

6. Continue to support the church’s Vision process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

WEST BOYLSTON COMMUNITY NURSERY SCHOOL 
Goals for 2018 

 
1. Continue to grow enrollment. 

2. Update the playground in the spring with a new climbing structure for the children to use.  

3. Continue to have a positive relationship with The Department of Early Education and Care. 

4. Continue to foster and grow relationships with the church boards as well as people in the 
outside community. 
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	In January, as I continued to settle in to the role of Acting Senior Pastor, I began my final semester at Andover Newton Theological School.  In February, I began attending monthly meetups of the MACUCC Racial Justice Task Team.  Throughout Lent, our ...
	April presented a number of challenges.  My Clinical Pastoral Education at St. Vincent's was wrapping up just as our congregation prepared to enter Holy Week.  Our Maundy Thursday service is always among the most meaningful of the year for me, and it ...
	Beginning in May, it seemed as if I moved from one milestone to the next. I finished my final semester at ANTS, celebrated my second wedding anniversary with Alison in California, and received my diploma all in the course of 10 days in May.  Then, in ...
	In August, I participated in a march for peace and justice and equality from Roxbury Crossing to Boston Common, with hundreds of clergy and thousands of dedicated and caring people.  It was inspiring to witness the strength and resolve of so many peop...
	CHURCH MEMBERSHIP ~ 2017
	Active membership as of December 31, 2016 was 391.
	ACTIVE MEMBERSHIP OF THIS CHURCH AS OF DECEMBER 31, 2017 ~ 376
	 Community Nursery School has had another successful year under the directorship of Heidi Pisano.  Full student capacity has created challenges for hiring teachers.  Heidi has managed to both run CNS and work in the classroom while seeking qualified ...
	 Delivered a balanced budget to the congregation.  The Board of Stewardship and Recruitment do a great job of collecting the data we need to project revenue.
	 The financial secretary position was initially managed by Bookkeeping Express and now Non Profit Capital Management.  This important part time activity is best handled by an experienced professional.
	 Thank you to Heather and Paul Krasnov for chairing another successful and fun auction ($8,360).
	 Thank you to Donelle Wright for her leadership at the Bazaar ($1,250) and Bake Sale ($730)

