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Where It All Began 

Morgan Wellborn was a builder at heart. He supported his family with that 
passion throughout the forties and fifties by building and remodeling homes 
throughout Alabama, Georgia, and the Florida Panhandle. In 1957, his sons, Paul 
and Doug, built their first kitchen in Pensacola, Florida, carrying on in their 
father’s footsteps with the passion for building.  

In 1959, the Wellborn family moved back to their original home in Ashland, 
Alabama where Morgan continued to remodel houses while Paul and Doug built 
the cabinetry. There was a 20x40 building across the road from their home Paul 
and Doug used as their shop where they were building cabinets at night and 
installing them during the day.  

Then, in 1961, Morgan bought 6 acres of land that was once used as a 
cotton field. There, he built a convenience store that he used to meet customers 
for building and remodeling jobs. He also sold paints and painting supplies as 
well from this service station.  

Paul and Doug built a 40x80 building beside their father’s service station 
in 1963, which is where the company still sits to this day. They started making 
cabinets full time under the name Country Cupboard Kitchens by Wellborn and 
got hired to do mostly small jobs. Then, in 1966, they expanded by adding a 
sawmill and hired two others to help them in their manufacturing and booked 
their largest job at the time with around 300 units.  

Paul’s focus and specialty was the facility itself while Doug’s focus and 
specialty was sales. They also had Paul’s wife, Betty, and Doug’s wife, Joyce, 
who worked to take care of payroll, plant tickets, and bill pay.  

In 1970 they added their first finishing line. Then, when they were just 
getting into their upswing, tragedy struck in the form of a fire. The fire ended up 
costing an estimated $200,000 in damages to 20,000 square feet of 
manufacturing and office spaces. The Wellborn family rallied and were back in 
production within two weeks, losing no orders due to the disaster.  
 
Plant Growth  

Paul Wellborn became the sole owner of the company in 1986 and continued 
expanding over the years as demand grew, adding things to help in production 
and efficiency. Some of these expansions include: 

1986- A 130,000 square foot warehouse 
1987- A 65,000 square foot building that became Assembly Line #1 
1988- Silo and Dust Cyclone, and a 65,000 square foot, second story 

mezzanine 
1989- Rough mill, chop saws, panel glue up, and parts storage 
1992- A 120,000 square foot building with assembly lines and loading docks 

and a new substation 
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1993- Concrete plant 
1997- a second silo was added and a 10-acre parking lot and overpass, the 

opening of the Well Made factory in Lineville, Alabama 
1998- 250,000 square foot rough mill and door building 
1999- Expansion to Well Made Plant of 22,500 square feet 
2001- Laminator building 
2002- Addition of six dry kilns, a 34,000 square foot mezzanine, a lumber 

grading/sorting chain at the Ashland plant and a new assembly line for Well 
Made in Lineville 

2003- Display building and a 5,000 square foot door construction building 
2004- A 30,000 square foot, two-story glue up building, truck shop, and a 

5,000 square foot specialty door building 
2006- A 11,000 square foot door annex, a 45,000 square foot panel parts 

building, a 175,000 square feet panel procession and machining plant, and 2 
more dry kilns 

2015- Five new trucks and eight new trailers 
2017- A 60,000 square foot lumber supply building 
2018- Superfici Finishing Paint line, a 105,000 square foot planer mill, 

relocation of Highway 77 
2021- Planer mill 
2022- New administrative and corporate offices 
 
Wellborn Cabinet, Inc is proud of the growth it has seen over the years. Going 

from just a small 20x40 building to the 2.2 million square foot facility it is today.  
 
Marketing 

Country Cupboard Kitchens by Wellborn was quickly becoming a family 
name, so the decision was made by Paul to call it the family name and it was 
re-branded as Wellborn Cabinet, Inc in the 1980s.  

The next order of business was for the Marketing Department to create a 
new logo for the newly minted name. The new logo went live in 1987 and was re-
designed again in 1989. The marketing department continued to grow just like 
the company and in 2007 it launched “Wednesdays with Wellborn”. This   
e-newsletter allowed Wellborn Cabinet to connect with its dealers and 
consumers and keep them up to date with all new information.  

Then, to connect more with its consumers, the Marketing Department 
launched its first “Dream Kitchen Makeover” contest. This allowed the 
consumers to enter to win a kitchen makeover valued at $12,000 at the time. 
This was received extremely well, and the first winner was announced in the 
Spring of the same year.  

As Wellborn Cabinet, Inc continued to grow, the digital world became 
extremely popular therefore making it extremely important for the company to 
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be a part of. The launch of social media platforms came the following year, 
which further extended Wellborn Cabinet’s reach.   

In 2014, the marketing team wanted to help its dealers with displaying 
Wellborn Cabinet product in their showrooms. The perfect way to do this was to 
launch its small and large design centers. These took up less space than a full 
room set, and it displayed color options, material options, and even showcased 
sample chips.  

The Marketing department continued to push Wellborn Cabinet to the 
forefront when in 2015, it launched digital catalogs, or flipping books, that 
allowed dealers to pull up all of Wellborn Cabinet’s catalogs and literature with 
just the click of a button. Then, in 2016, it launched Wellborn Cabinet’s Press 
Room. This would be a central place for media, dealers, customers, and potential 
customers to keep up with all the new releases and updates.  

In 2018, the marketing team launched a new logo that still stands today. 
This new logo gave Wellborn Cabinet, Inc a more modern look that matched 
where Wellborn Cabinet wanted to go, right into the future.  

Wellborn Cabinet’s Marketing team was, and still is, dedicated to the 
company and doing everything they can to share its incredible feats. This is 
done in many ways, the most important of these are things like: industry shows, 
trade publications, partnerships, and local pro shows.  

Wellborn Cabinet has attended KBIS, the Kitchen and Bath Industry Show, 
for over thirty years. This show brings together all the big names in the industry 
and allows Wellborn Cabinet to exhibit their product and gather new leads.  
The company and its products have been featured in many publications like, Pro 
Builder, Pro Remodeler, Southern Living Magazine, and more. It has an ad 
campaign that spans across the entire nation, putting the Wellborn Cabinet 
name at the forefront of the industry.  

Wellborn Cabinet, Inc has also been featured on HGTV, both in TV and 
print, and has partnered with Southern Living to create their Showcase Homes 
and Idea Homes. The company has also partnered to help create the New 
American Home and the New American Remodel Home for years. These 
opportunities allow Wellborn to showcase its product in beautiful, fully 
functioning homes.  

 
Training 

Wellborn Cabinet wanted to make sure that their employees and dealers 
were well informed and well trained, so they began working on a training 
program and facility. In 2002 Wellborn Cabinet officially established its training 
department. In early 2003, Wellborn opened the shooting range for both 
employees and dealers to use after their training.  

In 2004, the Wellborn Cabinet Training Academy was constructed behind 
the plant. This gave a dedicated space to the training of employees and dealers 
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alike. A pontoon boat was bought the same year for entertaining clients on the 
lake after a training session. Then, in 2018, Wellborn Cabinet purchased a virtual 
reality spraying paint gun. This allowed trainees to learn the process of painting 
the various cabinets without loss of product. 

Wellborn Cabinet also created a 3-day training program that allows its 
dealers to not only learn about the product, but to genuinely understand it. This 
class also features a full plant tour, dinners, and the extra-curricular activities 
mentioned above like fishing, shooting skeet, and taking advantage of the lake.  

 
Product Lines and Distribution 

Over the years, Wellborn Cabinet has had various product lines that 
adapted to their change in focus over the years. In the beginning, Wellborn 
Cabinet was supplying cabinetry to government funded HUD projects. The 
product lines at that time carried around 75 cabinet sizes and 2-3 finish and 
door styles. These were slab front plywood cabinets. 

Once Paul shifted the focus from HUD to kitchen and bath dealers, the 
product line focus shifted as well to almost limitless options. Wellborn Cabinet 
product lines through the years include:  

• Euro Series 
o Discontinued in 2001 

• Entertainment Series 
• Home Concepts 
• Select, Premier, and Estate Series 
• Dressing Suite Collection 
• Distinctive Closets 

o Rebranded to Wellborn Closets in 2013 
o Discontinued in 2018 

• Active Living Collection 
• Elegant Bath Collection 
• ColorInspire Program 
• Aspire Full Access Frameless Line 
• You-Draw-It Program 
 
Wellborn Cabinet was also a trailblazer in the cabinet industry from the start.  

They were the first cabinet manufacturer to include Hickory as a wood species 
option for cabinetry. They were also one of the first to offer the Pickle finish. 
      The company also has its own trucking fleet that delivers all the product 
Wellborn Cabinet makes. Having it’s own fleet allows Wellborn Cabinet to make 
sure the product arrives safely and in the exact quality it left the facility in with 
less middle man interaction and risk.  
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      Wellborn Cabinet also had the “Warehouse on Wheels” program that set it 
apart from others in the industry. The WOW program allowed Wellborn Cabinet 
to store cabinets that were already built and finished to allow for immediate 
shipping on select cabinetry. This, once again, set Wellborn Cabinet apart and 
gave them a huge marketing advantage.  
 
Quality 
 From the beginning, one of Wellborn Cabinet, Inc’s largest concerns was 
creating a quality cabinet that would last a lifetime. This has been achieved by 
having 30 quality check points, 100 employees on the quality control team, and 
having KCMA certification. Every piece of product that leaves the facility has 
been quality checked multiple times to assure its high quality. Products are also 
hand sanded multiple times to ensure the smooth and beautiful finish 
homeowners love.  
  
Community 

While Wellborn Cabinet was continuously expanding, it didn’t forget the 
people who had supported them from the beginning-the community. Throughout 
its many years, Wellborn Cabinet, and the Wellborn family itself, gave back to 
the community that housed its company in many ways.  

In 1990, Wellborn Cabinet helped dedicate the road and paving work of 
Highway 77. This meant lowering the highway and adding a turning lane. This 
became a much safer entrance for employees while also helping the flow of 
traffic. Wellborn Cabinet would later assist in relocating the highway, so its 
employees did not have to cross a highway to get to work.  

The Wellborn family announced the dedication of a new Christian school in 
2006 for the use of Mellow Valley Christian Academy in response to the closing 
of the nearby public school. This school was later renamed Clay County 
Christian Academy. 

Wellborn Cabinet, Inc also has a dedicated commitment and heart for the 
children’s homes in Alabama. They donate every year to these homes and 
ranches to make sure children are well taken care of in the state of Alabama. 

 
People Who Care 

Wellborn Cabinet’s employees are an extremely important part of what made 
the company what it is today. Wellborn Cabinet, and the Wellborn family itself, 
have always been “People Who Care”. The company isn’t just a cabinet 
manufacturer, it’s a family where each member is just as important as another. 
Wellborn has introduced several programs for the sole purpose of benefitting 
their employees.  

1992- On Site Cafeteria 
2003- Bright Beginnings Daycare for employee use 
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2005- On Site Fitness Center and Medical Clinic 
2010- On Site Chapel 
Wellborn Cabinet has also gone beyond facility programs with things like 

Wellborn Fun Days where employees and their families could enjoy a day of fun 
in a county fair style setting. Present day, Wellborn Cabinet gives their 
employees things like tickets to the local rodeos and county fairs for their entire 
families.  

Wellborn Cabinet, Inc has been, and always will be, a family owned and 
American made company dedicated to creating quality product for all of its 
customers. The growth the company has seen since its start is just the 
beginning as demand for product continues to rise. What started out as a 
20x40 building and two brothers is now a 2.2 million square foot facility 
employing over 1,300 employees. Wellborn Cabinet is looking to the future now 
more than ever and is excited to continue to give its consumers quality product 
and its employees a place to grow their careers for years to come.  
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