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With a new state-of-the-art facility in place in 
Moose Jaw Saskatchewan, Agrocorp International 
looks to grow its producer reach in Canada
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tons of sugar,  200,000 tons 
of oilseeds and  700,000 tons 
of pulses to clients in over 30 
countries worldwide. In Canada, the 
Company focuses mainly on pulses, 
grains and oilseeds.  

“On the global stage we act as 
a risk management option for the 
multi nationals bringing their goods 
into less familiar markets, and we 
are now looking to bring this to 
the Canadian farming community,” 
explains Topham. “We want to 
be the bridge in the producer to 
consumer equation”.  

The Company buys directly from 
growers and delivers the product 
by truck to its processing plant. The 

processing plant can unload trucks 
at 400mt/hour, clean at 150mt/hour 
and load rail cars at 400mt/hour. 

PEOPLE MANAGEMENT 
With a growing business and 
staff, Agrocorp International has 
designed its own growth model 
where training happens in-house 
on the fly. The Company utilizes 
Rockefeller Habits; a strategic 
planning framework for companies 
that are experiencing fast growth. 
The Company prefers to expose 
employees to each other’s areas 
of responsibility and address 
issues collaboratively.  

“In a lean operation everyone 

A
grocorp International 
is a global agriculture 
commodity trading 
company serving 
niche markets with 

sourced commodities around the 
world. Founded in Singapore in 
1990, the Company has morphed 
into a trading powerhouse in the 
Asia-Pacific region with recent 
office expansions into Russia and 
Turkey, handling more than 3 million 
tons of agriculture products each 
year.  Agrocorp’s experienced 
team of trading, finance, shipping 
and operations professionals have 
ensured personalized service to a 
wealth of trade partners, including 
customers, suppliers, shipping lines 
and bankers for the last 23 years.

The Moose Jaw plant is a first 
for Agrocorp International, built as 
a state-of-the-art facility, placing an 
emphasis on plant automation and 
high velocity throughput without 
sacrificing quality- a first of its kind.  

“Globally, we deal with most 
major grain multi nationals and over 
the last 23 years have gained their 
trust as a go to trading partner,” 

explains Colin Topham, Managing 
Director of Agrocorp’s Canada 
division. “Since our Canadian office 
inception in 2009, we have been 
dealing directly with growers and 
the building of Agrocorp Processing 
is the next logical step in market 
integration. Our experience lies 
in navigating risk and we are now 
offering this expertise directly to 
the Canadian farmer.  With offices 
around the world we gain a good 
perspective on what is making 
markets tick.”

In addition to the new state-
of-the-art facility in Canada, the 
Company is focusing on expanding 
its global presence through 
strategic partnerships, opening 
additional offices and making 
further investments where the 
economics make sense.  

SUPPLY CHAIN 
Committed to offering customers 
the best value and  transparent 
quality, Agrocorp handles volumes 
of more than  3 million tons of 
agricultural commodities, including 
1.5 million tons of grains,  800,000 
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is doing a bit of everything so it’s 
important to communicate and 
keep an open mind as to what 
you might end up doing that 
day,” says Topham. “It makes for 
a great learning environment as 
employees get exposure to all 
the elements of the business of 
international trade.  It really is a 
business for people that like to 
challenge themselves constantly”. 

In its Vancouver office, Agrocorp 
runs a business internship 
program where it teams up 
with local business and English 
schools. The Company is also a 
vendor for the school to place 

students in who have an interest 
in international trade.

“For three month periods we 
have students from Mexico, Brazil, 
Japan, Taiwan, Korea, China - all 
over the world,” explains Topham. 
“Some of them have backgrounds 
in engineering, law, and trade so 
we benefit from their input and they 
get an opportunity to gain some 
international experience.  It’s a lot of 
fun and we actually hired our long 
time head of logistics, Chinatsu Ito, 
out of this program”.  

TECHNOLOGY
Agrocorp Processing has invested 

heavily in technology at the plant 
level and has put a lot behind their 
software development.   “The 
trading business is one of the 
oldest out there, but if you aren’t 
embracing technology you are 
going to be left behind.  Our plant 
in Moose Jaw is heavily designed 
around new technology and our 
business runs on a Salesforce 
web based platform that we are 
constantly customizing.  Moving 
forward, we see the need to gain 
a better understanding of social 
media as well, because farmers 
and consumers are already there”, 
says Topham. 

STATISTICS
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