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B.   PREFACE 
 

 

Western Reserve Athletic Department 

Mission Statement 

The mission of the Western Reserve Athletic Department is to create a dynamic 

interscholastic sports program that are vital to the educational development of the student 

athlete while playing a integral part of the total curriculum.  It will offer opportunities to 

serve the institution, to assist in the development of positive relationships and good will.   

 

The purpose: The purpose of the Western Reserve Athletic Department is to prepare athletes for competition 

through numerous teachable moments.   

The business:  Providing and supporting committed coaches who develop positive relationships with student 

athletes.  

The Values: It is the goal of the athletic department to develop young men/women with character, a sense of 

sportsmanship, ethics and integrity, which will all become life-long traits.  

 

Philosophy Statement 

 It is the philosophy of the Western Reserve Athletic Program to provide a positive environment with 

excellent facilities, varied opportunities and compassionate instruction which promote wholesome competition, 

teamwork and self-discipline. Participating in interscholastic athletics provides students with positive learning 

opportunities by mastering physical skills, exhibiting sportsmanship, collaborating with teammates, creating 

positive attitudes, making positive choices, handling winning and losing through good sportsmanship, and 

focusing on academic success are just a few of the valuable and attainable educational outcomes of participation 

within the athletic program.   

The mission of the Western Reserve Athletic Program is to provide a positive environment with 

excellent facilities, varied opportunities and compassionate instruction which promotes wholesome competition, 

teamwork and self-discipline.  Our goal is to develop young men/women with character, a sense of 

sportsmanship, ethics and integrity, which will all become life-long traits. 
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     This Document 

 

Participating in interscholastic athletics provides students with positive learning opportunities.  

Mastering physical skills, exhibiting sportsmanship, developing strategy, collaborating with teammates, creating 

positive attitudes, exhibiting full effort, making positive choices, handling winning and losing, and focusing on 

academic success are just a few of the valuable and attainable educational outcomes of participation.  Athletic 

preparation for contests also provides numerous teachable moments for students, particularly when coaches 

assume the responsibility of positive role models.  Because effective coaches shape the learning environment, 

this “Coaches handbook” is being developed in order to help you become the most effective and successful 

coach that you can be.  Thereby providing our athletes with the best possible environment in which their sport 

experiences may be as rewarding as possible. 

 

This is just the beginning.  The intent is that through your cooperation and input, we will develop a 

significant and workable tool by which our coaching staff will be better prepared for the challenges they face 

while working with our student-athletes.  Your assistance in the continuing improvement of this document is 

not only requested, but necessary in the evolution of an instrument worthy of our Athletic Department and the 

Western Reserve Local School District.  Any addition, deletion, changes, comments, etc. are encouraged.  

Revisions, as well as other handouts, will be distributed periodically in order for each coach to update his/her 

copy.  Please put those appropriately in your notebook. 

 

A partial list of the objectives of this “Coaches Handbook” includes: 

1. Develop and enhance Athletic Department continuity. 

 

2. Organize, define and clarify current policies, practices and responsibilities. 

 

3. Encourage preventative and/or proactive behaviors. 

 

4. Provide a training tool for new coaches. 

 

5. Establish a system by which coaches may effectively organize and maintain policy updates, procedural 

changes, and other pertinent information. 

 

It is your responsibility, as a coach of the Western Reserve Local School District, to familiarize 

yourself with all of the information contained in this “Coaches Handbook”.  It is the property of the 

Western Reserve Local School District Department of Athletics and must be returned upon request by your 

building principal or the Athletic Director. 

 

In summary, the primary goal of our “Coaches Handbook” is to provide an instrument to aid each coach, 

in order that he/she may become highly effective and therefore significantly contribute to the educational 

purpose of interscholastic athletics in the Western Reserve Local School District. 
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C.  ADMINISTRATION OF ATHLETICS 

 
Chain of Command 

 

Coaches are directly responsible to the Athletic Director.  Head coaches are responsible to the Athletic 

Director.  Head coaches are responsible for their assistant coaches and any volunteers who are helping at the 

various levels of the program. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
All members of this chain of command are expected to follow it.  The integrity of the administrative decision-

making process is dependent upon it.  Any break in this chain weakens the authority of all those in the chain.  

To insure a smooth flow of authority each member of the chain is asked to refer any question or problem or 

problem to the appropriate level of responsibility.  Ownership of a problem lies with the person who may be the 

most proximate cause of the problem. 
  

Board of 

Education 

Superintendent 

 

 

 

 
Principal 

 

 

 

 
Athletic Director 

Head Coaches 

Ass’t. Coaches Volunteers 
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Athletic Council 
 
Purpose: 
 

The purpose of the Athletic Council is to integrate all interscholastic athletics of the middle and high 

schools within the total educational program of the school district. 

 

Function: 
 

1. The athletic council will review and recommend athletic policies for the entire interscholastic athletic 

program of the school district, subject to the approval of the Board of Education. 

 

2. The athletic council will review and recommend the annual athletic budget to the Board of Education for 

their approval. 

 

3. The athletic council will exist as an open forum for the discussion of the athletic concerns of the 

coaching staff and student athletes. 

 

Membership: 
 

1. The athletic council shall include the following:   

a)  Superintendent of schools or his/her representative 

b)  High school principal 

  c)  Athletic Administrator 

  d)  Head coaches 

  e)  Assistant coaches 

 

2. The Athletic Administrator shall serve as the chairperson. 

 

Meetings: 
 
1. The athletic council shall meet a minimum of twice per year. 

 

2. The athletic administrator shall notify all members of the date, time, and place of all meetings. 

 

3. Special meetings may be called as needed. 

 

4. Meetings are open to anyone who wishes to attend or address the council. 
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Affiliation 
 

State Associations: 
 

1. Western Reserve Middle and High schools are voluntary members in good standing of the Ohio High 

School Athletic Association which serves as the authorized organization for the supervision and control 

of the interscholastic athletic activities of all member schools in Ohio. 

 

2. The purpose of this organization is to promote, develop, direct, and regulate amateur interscholastic 

athletic relationships between member schools and to stimulate fair play, friendly rivalry, and good 

sportsmanship among contestants, schools, and communities throughout the state. 

 

3. As a member of the OHSAA, Western Reserve agrees to abide by all of the state by-laws, rules, and 

regulations with special emphasis placed on those governing eligibility, age limitations, enrollment and 

attendance, scholarship, residence transfers, recruiting, amateurism, and the conduct, character and 

discipline of athletes. 

 

 

Conferences/Leagues: 
 
1. Western Reserve is a member of the Inter County League.  The Conference was established to 

encourage member schools to improve their extra-curricular programs in the area of athletics.  The value 

of conference membership is derived from arranging of schedules, equalizing competition, conducting 

league meets and generally up-grading the activities program by adhering to conference standards and 

goals.  Membership implies abiding by conference schedules, by-laws, rules and regulations. 

 

2. The cross-country teams compete in both the ITCL and the Suburban League.  There are league 

championship meets to both leagues.  

 

3. The high school principal or his/her designated representative shall represent Western Reserve at all 

conference meetings where official business is conducted.  The athletic administrator will serve as the 

school representative in the day-to-day operations of the conference.  
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Professional Clinics 
 

1. Coaches are encouraged and expected to attend professional workshops relative to the sport they coach.  

These serve to keep coaches abreast of new developments in the sport thus, maintain our programs on 

the cutting edge. 

 

2. With the approval of the principal, a head coach may be absent from his/her teaching duties to attend a 

clinics or state championship contests to use as professional development. 

 

3. Expenses for all clinics must fall within the budgetary limits of one hundred and fifty dollars ($150.00) 

for each head coach.  This shall include cost of hotel room or admission into the clinic or contests.   

 

Goals and Objectives 
 

Throughout the season the coach will make every effort to: 

 

1. Improve the skill level of all players. 

2. Improve the physical fitness of the players. 

3. Help each player develop an appreciation for the sport. 

4. Demand that players learn and abide by the rules of the game. 

5. Insist that players practice good sportsmanship. 

6. Encourage the development of patience, cooperation and teamwork. 

7. Develop mental toughness for competition in the player. 

8. Prepare the players of success and failure. 

9. Encourage players to enjoy playing the sport. 

10. Give all players an appreciation of the opportunity to participate. 

 

Equipment and Facilities 
 

Each head coach is directly responsible for the care and control of all equipment used in his/her 

program.  Common duties associated with athletic equipment may include: issuing, instructing players on 

proper care, use and personal responsibility and obligations, periodic safety inspection, collection, storage, and 

inventory.  Great care should be exercised in the delegation of any of these responsibilities and/or the use and 

selection of those who are directed to handle the equipment.  The athletic equipment inventory form or any 

other form you may prefer that will adequately account for all appropriate items within your program must be 

turned into the athletic administrator at the end of the season with the final report. 

 

We are extremely fortunate to have such outstanding facilities available to our athletic programs.  In 

addition, all of us have been afforded a great deal of freedom in their use.  Along with that freedom comes 

responsibility.  Basically, the coach is responsible.  As you’ll see throughout this “Coaches Handbook”, the 

coach is to be the first one in and the last one out.  Be sure to provide a safe environment for your team.  

Always be on the lookout for unsafe facilities and report this to the athletic administrator ASAP.  Be sure to 

secure your area and/or the building when you leave.  Be sure that security codes and keys are used as they were 

intended—only by you.  Be sure to treat your facilities with respect.  Be sure to insist that your athletes do the 

same.  Be sure to be appreciative for what we have and act accordingly. 
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PREVENTION & CARE OF 
ATHLETIC INJURIES 

 

Injuries to athletes will occur in interscholastic athletics at all levels regardless of the precautions taken.  

The head coach or a designated assistant must establish an emergency plan of action to be followed in case of a 

“severe” injury.  In addition, a written record should be kept of all injuries reported to a coach.  The Student 

Accident Report form may be used.  Such record shall contain the date, time, location, nature of the injury, 

action taken, and any other pertinent information.  Coaches shall work closely with the team doctor/athletic 

trainer in all matters pertaining to diagnosis, care/treatment and rehabilitation of the injured athlete.  The 

Western Reserve Athletic Department will do everything in its power to reduce this potential for injury by: 
 

 Conducting mandatory preseason parent meetings to full explain the athletic policies and to advise, caution 

and warn parents/athletes of the potential for injury. 
 

 Maintaining a continuing education program for coaches to learn the most up-to-date techniques and skills to 

be taught in their sport. 
 

 Maintaining current CPR certification for all coaches. 
 

 Maintaining current certification in Pupil Activity Validation Permit (sports medicine) for all coaches. 
 

 Instruction all athletes about the dangers of participation in each particular sport. 
 

 Maintaining safe and healthy facilities. 
 

 Teaching athletes the proper techniques of the particular sport. 
 

 Purchasing the best safety protective equipment to safeguard the athlete’s well-being and instructing the 

athletes how to check for the best fit. 

 

COMMUNICATION 
 
The Communication Guide pamphlet has been prepared to improve the lines of communication specifically 

among the coach, athlete, parent and administrator.  This pamphlet is to be distributed to all team 

members/parents at the preseason meeting.  The following ongoing list shall serve to assist the coach in 

communicating effectively with individuals and groups associated with and interested in his/her program. 
 

1. Establish credibility 
 

2. Seek to understand; then to be understood.  Be a better listener. 
 

3. Dimensions of communication: 10% verbal, 60% nonverbal,  

30% tone/sound. 
 

4. It is just as important to tell someone what he or she did right, as what they did wrong. 
 

5. Be positive and concise with your comments. 
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D. COACHING REQUIREMENTS 
 

1. It is the responsibility of the Western Reserve Schools to employ the best coaches possible to direct our 

athletic programs. 

 

2. Although preference is given to certificated staff members who are well qualified, that criterion alone is 

not the determining factor of employment. 

 

3. Coaches must fulfill the following and submit the official credentials to the athletic office prior to 

coaching students. 

 

Coaching Responsibilities 
 

1. The coach must be aware that he or she has a tremendous influence, either good or bad, in the education 

of the student athlete and thus, shall never place the value of winning above the value of instilling the 

highest desirable ideals of character. 

 

2. The coach must constantly uphold the honor and dignity of the profession.  In all personal contact with 

the student athletes, officials, athletic directors, school administrators, the OHSAA, the media, and the 

public, the coach shall set an example of the highest ethical and moral conduct. 

 

3. The coach shall promote the entire interscholastic program of the school and direct his/her program in 

harmony with the total school program. 

 

4. The coach shall be thoroughly acquainted with the contest rules and is responsible for their 

interpretation to team members.  The spirit and letter of rules should be regarded as absolute values.  

The coach shall not try to seek an advantage by circumventing of the spirit or letter of the rules. 

 

5. Coaches shall actively enhance sportsmanship among spectators, and by working closely with 

cheerleaders, booster clubs, and administration. 

 

6. Contest officials shall have the respect and support of the coach.  The coach shall not indulge in 

conduct, which will incite players or spectators against an opponent or officials.  Public criticism of 

officials and/or players is unethical. 

 

7. Before and after contests, rival coaches should meet and exchange friendly greetings to set the correct 

tone for the event. 

 

8. A coach shall not exert pressure on faculty members to give student athletes special consideration. 

 

It is unethical for coaches to scout opponents by any means other than those adopted by the league and/or 

OHSAA. 
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Required Steps for Coaching 

 

• COMPLETE THE WESTERN RESERVE EMPLOYMENT APPLICATION – All applicants must 

complete an employment application. 
 

The Western Reserve Board of Education will determine the number of coaches needed to properly supervise 

the athletes at each level of participation in each sport and employ the appropriate coaches prior to the starting 

date of each sport season as determined by the OHSAA. 
 

• CPR – Must hold a current certificate. 
 

• PUPIL ACTIVITY SUPERVISOR LICENSE – Applicants must complete this four-hour course, complete 

an application for the permit and forward it to the Office of Certification/Licensure. 
 

If an individual already holds a license as a M.D., D.O., R.N., EMT, LAT, or A.T.C., they must submit a copy 

of the license and documentation of first aid taken within the past two years to the Office of 

Certification/Licensure.  
 

 Contact the Western Reserve Athletic Director for times and locations of the four-hour course, 

and to secure the appropriate application. 
 

• All new and renewal Pupil Supervisory permits require a BCI on file and an FBI check every 5 years. You 

must specify that the results be electronically sent from the Sheriff’s Office to the State Board of Education and 

to the Athletic Director of Western Reserve Local School, 13850 Akron Canfield Rd. Berlin Center, OH.  

44401. Any person applying that has not lived in the state of Ohio for five years will be required to have an FBI 

background check. 
 

• Complete the ONE TIME Fundamentals of Coaching course. You may register for the course at 

www.nfhslearn.com. The course is listed under education requirement programs.  All new and renewals now 

require the completion of this course. 
 

• Complete the Concussion in Sports – What you need to know course. You may register for the course at 

www.nfhslearn.com. The course is listed under education requirement programs.  All new and renewals now 

require the completion of this course. 
 

• A copy of your permit, CPR card, proof of taking the coaching course and concussion education course need 

to be on file at the Western Reserve Administration office. You should retain copies for yourself. 
 

• You should work in advance of your coaching season to complete the requirements. The documents required 

must be on file with WR athletic office to be recommended to the Western Reserve Board of Education for 

approval. All fees and costs are the responsibility of each individual pursuing all coaching requirements and 

credentials. Any questions should be directed to the Western Reserve Athletic department – 330-547-0813. 

Assignments will be based on the openings available and the coach’s qualifications.  The head coach will make 

recommendations to the athletic director who, with the building principal’s approval will submit them to the 

superintendent. 
 

All contracts will be one school year in length and will be automatically non-renewed every year.  All positions 

will have to be rehired each year. 
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The coaching staff will be made up of paid and/or volunteer coaches.  Either may be certificated or non-

certificated.  Both must be approved by the Western Reserve Board of Education before having contact with 

student athletes.  All paperwork must be received before Board approval. 

 

As a public institution, Western Reserve Local Schools subscribes to a non-discriminatory policy in hiring. 

Job Description of the Head Coach 
 

I. Responsibility: 
 

In the performance of their duties, the head varsity coaches are responsible to the Athletic Director. 
 

II. General Duties: 
 

The head coaches of each sport are responsible for the coordination of all athletic activities as they relate 

to their sport. They shall supervise the action of all coaches, players, and managers involved in the program. In 

discharging their duties, coaches should always conduct themselves in an exemplary manner. 
 

III. Specific Duties: 
 

1. Work directly with athletic director in the purchasing of equipment and budget necessities, including 

those purchases through the Athletic Boosters. 

2. Have a good knowledge of athletic injuries and application of first aid treatment, through CPR and 

sports medicine training. 

3. Attend coaches’ clinics to increase knowledge in their particular area. 

4. Deliver speeches at athletic banquets and civic gatherings. 

5. Assume responsibility for the behavior of players at games. 

6. Schedule staff meetings with coaching staff periodically. 

7. Submit a complete roster of players to the athletic director by the end of the first full week of practice 

and keep the roster current and accurate. 

8. Be responsible for collecting physical cards, certification of insurance, responsibility of participation, 

emergency medical forms and team rules, giving these to the athletic director. 

9. Assist the athletic office with completion of eligibility list on players, turning this in to the athletic 

director as soon as possible after the opening practice. 

10. Submit a season-end report to the athletic director within two weeks of season completion. 

11. Be responsible for inventory, cleaning, and storing of equipment immediately after the close of the 

season. 

12. Be familiar with local school policies and procedures as well as those of the state and national 

association. 

13. Be responsible for locker room and bus/van supervision before and after practices or games. 

14. Make plans for issuing of equipment. 

15. Be in attendance with the team before, during and after all practices and games. 

16. Arrange a scouting schedule for assistant coaches. 

17. Prepare a list of award winners for the assistant athletic director. 

18. Explain and enforce the Western Reserve Athletic Code of Conduct. 

19. Work cooperatively with the Athletic Boosters. 

20. Assist the superintendent, principal and athletic director in selection of assistants. 

21. Carry out all other duties and responsibilities in their sport that may be assigned by the athletic 

director. 

22. Attend middle school, freshmen and JV practices and games and provide assistant coaches with 

direction and support. 
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Job Description for Assistant Coaches 
 

I. Responsibility: 
In the performance of their duties, the assistant coaches are directly responsible to the headcoach. 

 

II. General Duties: 
To help players become better athletes and persons and to assist the head coach in many details of 

coaching. 
 

III. Specific Duties: 
 

1. Know and abide by school rules and policies. 

 

2. Know and abide by state and national rules. 

 

3. Carry out all assignments as made by the head coach. 

 

4. Assume all responsibilities as delegated to them. 

 

5. Be at all practices and games for their level of coaching. 

 

6. Attend staff meetings when required by the head coach. 

 

7. Contribute actively to the program in which they are involved. 

 

8. Attend the sports banquet. 

 

9. Attend coaches’ clinics. 

 

10. Work cooperatively with the Athletic Boosters. 

 

11. Remain loyal to the head coach and program. 

 

12. Have knowledge of injuries and treatment of such injuries through CPR and sports medicine 

training. 

 

13. Be capable and fulfill the responsibility of coaching sport specific skills to the building level athletes 

associated with the supplemental position and contract. 

 

14. Carry out all other duties and responsibilities in their sport that may be assigned by the athletic 

director and/or the head coach. 
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COACHING EXPECTATIONS & RESPONSIBILITIES: 
1. Those who assume coaching positions must: 

 

a. Follow the chain of command. 

b. Take ownership of the program. 

c. Be a positive role model. 

d. Work with athletes, parents and the school in providing an effective program. 

 

2. The coach should exert sound leadership in all relationships with athletes, parents and community.  

Public demeanor and decorum should always reflect positively on the school, school district and athletic 

department. 

 

3. The implementation of discipline and the attitude with which it’s implemented is the coach’s 

responsibility.  Individually, the coach becomes a model of all that the program represents—

observations of school codes, training rules, rules of the game, ideals of good sportsmanship, behavior 

of participants throughout the season and especially where the student body is concerned.  Desire to do 

well, to win gracefully, and to lose with poise and a positive attitude should be emphasized. 

 

4. Coaches should: 

a. Use sound and accepted teaching practices. 

b. Run well-organized practice sessions. 

c. Complete a well thought out pre-season conditioning plan. 

d. Practice a sound program of injury prevention. 

e. Construct well-organized game plans. 

f. Keep assistant coaches, players and the athletic office informed. 

 

Professional Development 
1. All coaches should take advantage of opportunities for self-improvement.  Through workshops, clinics, 

reading and professional memberships the coach can stay abreast of current rules, techniques and 

practices. 

 

2. Clinic/workshop attendance must have the approval of the principal and the athletic director. 

 

3. Clinic monies are provided for in the athletic budget to encourage professional growth and development. 

 

Evaluations 
1. The head coaches will be evaluated annually by the athletic director. 
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2. The purpose of the evaluative process is to improve performance.  It is a positive process intended to 

strengthen skills which are already in use and to help the coach explore additional strategies which will 

help him/her become a more effective coach. 

 

3. The coach is encouraged to look over the evaluative instrument and to use it as a checklist for self-

evaluation/improvement. 

 

4. Any comments, which the coach wants to add to the evaluation, are welcome. 

 

 

End of Season Requirements   
 

1. Coach must turn in the final report, which will be given to him/her by the athletic office. 

 

2. Coach must turn in all keys, passes and personal equipment. 

 

3. Coach must turn in any request for maintenance or capital equipment, which must be completed or 

purchased prior to the start of the next season. 

 

4. Coach must meet with team to inform them about off-season conditioning, plans for next season and 

season evaluation. 

 

Salary and Compensation 
 

1. The coaching salary is based on a percentage of the base teachers’ salary according to the Master 

Agreement. 

 

2. Taxes, STRS, SERS and Medicare, etc. are normally withheld from the gross pay whether the coach is a 

certificated employee or non-certificated.  The latter can check with the school treasurer should they 

want to withdraw the STRS withholdings following employment. 

 

3. All employees are covered by the school liability insurance and workers’ compensation. 

 

4. Full time employees will receive the coaching compensation in 26 installments.  All other coaches’ pay 

will be in two installments.  To receive the final installment all obligations must be fulfilled. 

 

E. FINANCIAL POLICIES 
 

Annual Budget 
 

1. The athletic director will develop an annual budget.  This will be based on anticipated revenue.  If the 

revenue falls short during the year, the budget may be revised to fall within the monies available. 

 

2. Coaches will submit equipment needs that fall within the amount budgeted.  In a year when a large 

purchase is anticipated, the budget may be revised upward to cover the overage. 

 

3. The athletic budget funds will be for one year.  Funds not spent will not be available the ensuing year. 
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4. One hundred and fifty dollars will be budgeted for clinics for each head coach.  The head coach 

determines how this allocation will be spent.  Monies cannot be diverted from other budget categories 

into the clinic/workshop category. 

 
 
 
 
Purchase / Purchase Order / Bids / Pay In 
 

1. All purchases will be made through the athletic office. 

  

2. All purchases will be made using the purchase order procedure that has been outlined by the state 

auditor and the treasurer of the school. 

 

3. If you purchase anything without prior approval from the athletic office, be prepared to pay for it 

yourself.  (You are financially responsible.) 

 

4. Materials/equipment needed in emergencies will be ordered by the athletic office and then written up as 

confirming.  (Plan ahead.) 

 

5. Items brought by the athletic boosters may/may not always go through the bidding and P.O. procedure. 

 

6. Coaches are asked to submit all items that they need for the up-coming season. 

 

7. All monetary transaction made through your program must by ran through the Athletic Department.  

 

8. Financial information and paperwork is available through the Athletic Office as well as the Board of 

Education office.  All transactions will be monitored by the Athletic Director, School Treasurer and by 

the state auditor during auditing procedures.   

 

Gate Receipts 
 

1. Gate receipts constitute the majority of our revenue.  These are what support our sports program.  When 

receipts go up or down, our spending on our sports program is affected. 

 

2. Western Reserve Athletic Department is very generous with complimentary passes.  Community 

members that support our programs and provide donations to the school are eligible for these 

complimentary passes.   

Inventory  
 

1. Proper inventory of equipment is vital to balancing the athletic budget.  Coaches must take this 

responsibility seriously. 

 

2. Equipment and uniforms issued to each player MUST be recorded on an inventory checkout list for 

future reference.  Use a waterproof marker to clearly mark each piece of equipment in an inconspicuous 
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spot.  Use this number as your reference.  Have each athlete initial that he received the equipment in 

question. 

 

3. Following the season reverse the procedure.  Using the inventory checkout list mark off each item as it 

is returned thus clearing each athlete’s record.  Any equipment that is outstanding needs to be billed to 

the student.  All awards will be withheld until any amount outstanding is paid. 

 

4. All equipment must be cleaned, folded and stored neatly in the equipment room.  Take pride in the 

neatness of your storage facility.  The care you take in storing your equipment will pay off at the 

beginning of the next season. 

Fundraisers 
 

1. Coaches are permitted to conduct one fund-raiser for a specific project or need. 

 

2. All fund-raiser requests must be cleared through the athletic office and principal. 

 

3. The approved form must be submitted to the building principal(s) prior to the fund-raiser and completed 

when the activity is concluded.  All funds and items must be accounted for. 

 

4. Fund-raisers must be accountable and there must be a paper trail that officials can follow.  All fund-

raisers must follow the Student Activity Fund accounting procedures.  Checks are to be made only to 

Western Reserve Athletic Department. 

 

5. Monies from fund-raisers must be spent on student activities. 

 

6. Remember, be accountable and make certain all those involved in the project display utmost integrity.  

 

F. GENERAL ATHLETIC POLICIES 
 

Eligibility Requirements 
 

ACADEMIC REQUIREMENTS 

In order that local eligibility standards reflect a greater emphasis on classroom achievements and with 

participation in athletics viewed as a privilege, the following are the Western Reserve Local School District 

policies for athletic eligibility for grades 7‐12: 

 

Students Enrolled in Grades 9‐12 

 

1. A student’s eligibility will be determined according to his/her GPA (grade point average) for the 

immediately preceding nine week grading period. Semester and final exams are not to be calculated in the 

nine week GPA assessment because of the comprehensive nature of exams. A student’s eligibility will be 

determined by examining each student’s nine week grade independent of prior grading periods. Students 

must maintain a quarterly GPA of at least 1.5 (based on a 4.0 scale). 

 

2. In the grading period immediately preceding, a student must receive a passing grade in a minimum of five 

(5) one‐credit courses or the equivalent, which count toward graduation.  
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3. A grade of “incomplete” will be considered a failing grade until work is completed per O.H.S.A.A Bylaw 

441, exception 3.  

 

4. Summer School and other educational options may NOT be used to substitute for failure to meet the 

academic standards during the last grading period of the school year.  

 

5. The NCAA does not allow “credit by exam” courses to be applied to core course eligibility requirements.  

 

 

 

 

Students Enrolled in Grades 7‐8 

 

1. In order to participate in an interscholastic sport or to cheerlead, a student must be passing five courses and 

have a minimum 1.5 GPA in the preceding nine week grading period. 

 

2. A student enrolled in the first grading period after advancement from the eighth grade must have passed a 

minimum of five of classes during the preceding grading period in which the student was enrolled.  

 

3. A student enrolling in the seventh grade for the first time will be eligible for the first grading period 

regardless of the previous academic achievement. Thereafter, in order to be eligible, a student in grade 7 or 

8 must be currently enrolled in school the immediately preceding grading period and received passing 

grades during that grading period in a minimum of five of those subjects in which the student received 

grades.  

 

4. Students who do not meet the minimum eligibility requirements at the end of a quarter will be ineligible to 

participate for the entire following quarter.  

 

5. Individuals declared academically ineligible may not attend practices, games or travel with the team during 

the period of ineligibility unless approved by the administration.  

  

6. Seventh grade students will be eligible the first quarter regardless of their previous academic performance. 

 

Additional Academic Standards for Grades 7‐12 

 

1.  The eligibility or ineligibility of a student continues until the start of the fifth (5th) school day of the next 

grading period, at which time the grades from the immediately preceding grading period become effective. 

Exception: Eligibility or ineligibility of athletes for the first grading period begins with the start of the 

fall sports season.  

 

2.  The following conditions will be established for a student who is ineligible for a grading period: 

a. A student will be permitted to try out for any sport or activity in which the number of participants is 

restricted by team selection. (ex., baseball/softball/basketball)  

b. With approval from the athletic director/coach and parent/guardian/custodian, a student can practice 

with a team or group. 

c. The student cannot participate in any athletic contest or scrimmage situations during the period of 

ineligibility. 
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3.  A student who would become ineligible for two consecutive grading periods would lose all practice 

condition privileges and would be released from any athletic squad. 

 

Calendar  
 
1. The athletic department develops an all-activities sports calendar, which is available on the Internet at 

http://arbiterlive.com/Teams?entityId=25474. 

 

2. The calendar includes all athletic events and booster organization events.  Coaches are required to 

submit practice calendars or schedules to the athletic director prior to the start of the season and anytime 

they are updated. 

 

Publicity / Promotion / Photography 
 

1. Good publicity and promotion provide the key to the success and survival of any interscholastic athletic 

program.  Athletes deserve to have their scores and accomplishments reported to the local media.  The 

coach or his/her representative should shoulder the assignment to report all games to the media in a 

timely fashion.  Sports media are generally very receptive to information.  The squeaky wheel gets the 

oil. 

 

2. Publicity takes effort and creativity.  The athletic office will assist the coach in any way it can. 

 

3. Only photographers/reporters from local television and/or media entities such as local newspapers or 

magazines or the school photographer contracted with the Western Reserve Board of Education will 

be permitted to be on the court, floor, or field of play during all athletic contests. 

 

Scheduling  
 
1. Scheduling of games is a cooperative venture between the coach and the athletic director.  The coach’s 

input is very important. 

 

2. The general philosophy in scheduling is to schedule a few teams that may very well defeat us, a few 

teams that we should defeat and the rest that will be very competitive.  This will prepare our teams for 

tournament play. 

 

3. When an exceptional team comes along, the scheduling usually includes a few more difficult teams.  

The reverse is also true.  We always try to match the competitive levels as much as is possible. 

 

4. Scheduling of practices and scrimmages is the responsibility of the coach.  The athletic office will assist 

the coach whenever possible. 

 

5. USE OF ATHLETIC FACILITIES ON SUNDAY – Our current policy is that there will be no regular 

practices scheduled on Sunday.  The only exception to this would be if one of our teams would have a 

tournament competition scheduled on a Monday.  In this case, you would request permission to schedule 

a regular practice on the preceding Sunday at a time that would not conflict with church services. 

 

http://arbiterlive.com/Teams?entityId=25474
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 Some coaches have asked about opening the facilities on a Sunday (after regular church services) for a 

group of players who want to come in and have an informal workout like a shoot-around, weight lifting 

or unstructured play.  This would not be a violation of our policy because Sunday attendance by the 

athletes is strictly voluntary.  Our coaches have always been allowed to open the gym or use school 

facilities on a Sunday as long as the time does not conflict with regular church services.  It must be 

understood by the coaches, athletes and parents that Sunday athletic participation will never by 

mandatory for a team member.  Coaches must make this very clear at their parent pre-season meetings 

and throughout the season. 

 

 Coaches must understand that many families consider Sunday a worship day and will not allow their 

children to attend a workout, shoot-around or scheduled practice on a Sunday because of the religious 

beliefs.  Athletes will never be disciplined for failing to attend an informal workout, shoot-around, or 

scheduled practice on a Sunday. 

 

 

 

 

 

Hiring Officials 
 
1. Competent, registered officials will be hired for the following varsity sports by the conference assigners 

a. football (5) 

b. volleyball (2) 

c. boys basketball (3)  

d. girls basketball (3) 

e. baseball (2) 

f. softball (2) 

 

2. It is the head coach’s responsibility to make arrangements for scrimmage officials. 

 

3. It is the responsibility of the head coach to complete referee evaluation for each home contest.  This can 

be completed on www.myOHSAA.org 

 

Security 
 

1. Security is everyone’s responsibility.  Security refers to keeping things “safe” and controlling people. 
 

a. Coaches must be diligent about securing equipment and areas.  Always put materials away and 

lock them up.  Always be the last person to leave an area and secure it after you.  Leave nothing 

to chance.  An attitude of “nothing will happen” may lead to negative consequences.  Where 

security is concerned it is better to have a business-like attitude and touch all the bases.  You will 

never be sorry you did. 

 

b. Security also means that we do everything in our power to maintain good crowd control.  As a 

coach, being a good role model and setting a good example goes a long way in maintaining 

crowd control.  Always be an advocate of good sportsmanship and fair play. 

 

http://www.myohsaa.org/
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Transportation 
 

1. All athletes must travel to and from athletic contests and scrimmages in transportation provided by the 

Western Reserve Board of Education.  These vehicles will be operated by properly trained and licensed 

drivers whose prime concern is the students’ safety and well-being. 

 

2. It shall be the duty of the head coach, or a designated member of his/her staff, to accompany the team in 

the bus to and from the activity. 

 

3. Athletes are expected to conduct themselves in a responsible manner and abide by all the regular school 

bus rules including use of food, noise, and remaining in seats while moving as well as care and respect 

to the equipment. 

 

4. All athletes should dress appropriately and in good taste when traveling to another school. 

 

5. Should anyone become unruly and/or disruptive, he/she may be excluded from school transportation. 

 

6. On rare occasions when school transportation is unavailable, it may be necessary to have 

parents/coaches drive the team in private cars/vans.  Parent/Guardian must give written permission to 

transport their child if school transportation is unavailable. 

 

7. In certain situations an athlete may be released to his/her parents for transportation.  In these situations a 

parental permission note should be completed and submitted in advance. 

 

8. Coaches must make bus requests to the athletic director at least one week in advance for any trips that 

are needed.  Bus cancellations must be made two hours prior to departure times. 

 

9. Coaches must check the cleanliness of the bus with the driver before releasing the team members. 

 

Spectator Management 
 

1. The coach represents the most critical factor in the athletic program and as such must always set the 

example for good sportsmanship and behavior. 

 

2. The coach must model expected behavior for the team as well as for the fans.  Fans watch the coach for 

his/her reaction to any situation whether it is a turn of events in the game or a critical call by the official. 

 

3. The coach must refrain from openly criticizing or continually harassing officials.  This may be a 

contributing factor that may lead to “mob psychology” by the fans in turning against the officials. 

 

4. Winning or Losing - the coach must always maintain his/her poise and class. 

 

5. In rare instances, it may be necessary or beneficial for the coach to turn to the home crowd and get them 

to settle down and come under control. 

 

Team Selection 
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1. In accordance with our philosophy of athletics and our desire to see as many students as possible 

participate in the athletic program while at Western Reserve we encourage coaches to keep as many 

students as they can without compromising the integrity of their sport. 

 

2. Unfortunately, “cuts” may be necessary in some sports due to: 

a. Time, space, facilities, equipment or safety conditions. 

b. Number of individuals trying out. 

c. Positions available. 

d. Number of players that can play at one time. 

e. Academic eligibility. 

f. Optimum number to conduct practices. 

g. Talent, attitude and work ethics of those trying out. 

 

3. At the first meeting with team candidates and again at the preseason parent-coaches meeting the coach 

should outline the tryout procedure and how the “cuts” will be made including the timetable.  Those who 

have failed to “make” the team will be told as compassionately as possible and will be informed of the 

reasons for being “cut”.  The method of posting a “cut” list needs to be supplemented with an 

opportunity for private face-to-face conversation with those being “cut”.  The varsity and J.V. coach will 

both be present. 

 

Anti-Hazing / Bullying Policy ( Appendix I ) 
 

It is the policy of the Western Reserve Board of Education and School District that hazing/bulling 

activities of any type are inconsistent with the educational process and shall be prohibited at all times.  No 

administrator, faculty member, or other employee of the school district shall encourage, permit, condone, or 

tolerate any hazing activities.  No student, including leaders of student organizations, shall plan, encourage, or 

engage in any hazing. 

 

Event Staff 
 

1. It is the coach’s responsibility to recruit student managers, student trainers and statisticians.  They will 

be under the direction and supervision of the coach. 

 

2. It is the responsibility of the athletic director to employ score keepers and timers at the varsity and junior 

varsity levels.  The coach and the athletic director will work cooperatively in securing scorekeepers and 

timers for lower level contests. 

 

Banquets 
  

1. All athletic programs will honor award winners at a ceremony, which is determined by the Athletic 

Director in conjunction with the Berlin-Ellsworth Athletic Boosters Inc.  Coaches must clear any 

banquet date with the athletic office. 

 

2. These award banquets must be self-supporting.  The cost of meals to parents and guests plus any input 

from the boosters group must be sufficient to underwrite the entire cost of the banquet.  The athletic 

department does not contribute to any of the costs of the banquet. 
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3. Coaches are reminded to use positive comments, which are well rehearsed, at these banquets. 

 

4. Coaches, players, cheerleaders and school administrators are guests of the Berlin Ellsworth Athletic 

Boosters Inc. at these award banquets. 

 

Attendance 
 

1. Coaches should expect good attendance by the student athletes.  Athletes should not miss school unless 

for illness or another very good reason.  Sleeping in after a weekday evening game is not permitted.  

Athletes must be good role models for the student body. 

 

2. An athlete must always consult with his/her coach before missing a practice.  Severe consequences 

result from missing a game or practice without valid reason. 

 

3. Sudden illness, death in the family or some other emergency would constitute a valid reason for missing 

a practice or game. 

 

4. When an athlete is absent from school because of illness, he/she must be in school at least four periods 

of the school day in order to participate in a practice or game that day.  Excused absences made in 

advance through the attendance office are permitted exceptions. 

 

Awards 
 

1) Seventh and Eighth grade participants who participate in two sports for two years will receive a Middle 

School letter.  Middle school participants who participate in a single sport for two seasons will receive a 

sport specific patch.  All participants will receive a certificate of participation.  

 

2) A member of a team who does not qualify for a letter will receive a Participation Certificate. 

 

3) Varsity Letter winners: 

a. First Varsity Award receives a certificate, letter, and pin. 

b. Second Varsity Award receives a certificate and a bar. 

c. Third Varsity Award receives a certificate and a bar, plus a  

 5x7 plaque. 

d. Fourth Varsity Award receives a certificate, a letter plaque, 

 and a bar. 

 

4) Senior Awards are presented to all seniors who participate in athletics each season by the Berlin-

Ellsworth Athletic Boosters, Inc.   

 

5) Any athlete who is injured in a varsity game of the season they are participating in and would have 

met the requirement for earning a varsity letter had the injury not occurred will receive their varsity 

letter.   

 

6) Any athlete who is injured at the start of the current season and comes back to participate on the 

varsity team but does not meet the requirement to receive a varsity letter will still be eligible for a 

varsity letter if the Head Coach and Athletic Director agree that the athlete would have met the 

requirements if they had not been injured at the beginning of the season.   
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7) Letter Winner Criteria (Sport specific) 

a. Football - 50% participation in Quality Quarters or the participation on a special team for the 

entire season.   

b. Volleyball - 25% of all matches played 

c. Golf – Participation 20% of Varsity matches and the use of score from that golf match.   

d. Cross Country -  

e. Cheerleaders - Participants will cheer on a Varsity Squad for the completion of an entire 

football and basketball season.  If a cheerleader does not complete the season they will be 

ineligible to letter.  Freshman are not eligible to letter. 

f. Boys Basketball - Participation in 50% of varsity quarters through the regular season.  

g. Girls Basketball - Participation in 50% of varsity quarters through the regular season. 

h. Swimming - Participants must achieve an “A” time in there event.   

i. Wrestling -Participation in 10 Varsity Wrestling matches over one season.  

j. Track -  Placing in a big meet (such as Legue, County or Invitational) or Field event participants 

set a goal at beginning of season and have to  meet that goal by the end of the season.   

k. Baseball - Participation in 40% of total varsity innings played through the course of the regular 

season. 

l. Softball -  Participation in 40% of total varsity innings played through the course of the 

regular season. 

 

 

 
First Aid Procedures 

 

While the risk for blood-borne infectious diseases, such as HIV/Hepatitis B, remains low in sports, 

proper precautions are needed to reduce the risk of spreading diseases.  Along with these issues are skin 

infections that occur due to skin contact with competitors and equipment. 

 

UNIVERSAL HYGIENE PROTOCOL FOR ALL SPORTS 

 

1. Shower immediately after all competition and practice. 

 

2. Wash all workout clothing after practice. 

 

3. Wash personal gear, such as knee pads, periodically. 

 

4. Don’t share towels or personal hygiene products with others. 

 

5. Refrain from (full body) cosmetic sharing. 

 

INFECTIOUS SKIN DISEASES - Reducing the potential exposure to these agents includes: 

 

1. Notify guardian, athletic trainer and coach of any lesion before competition or practice.  Athlete must 

have a health-care provider evaluate lesion before returning to competition. 

 

2. If an outbreak occurs on a team, especially in a contact sport, consider evaluating other team members 

for potential spread of the infectious agent. 
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3. Follow NFHS or state/local guidelines on “time to return to competition.”  Allowance of participation 

with a covered lesion can occur if approved by health-care provider and in accordance with NFHS, state 

or local guidelines. 

 

BLOOD-BORNE INFECTIOUS DISEASES - Reducing the potential exposure to these agents includes: 

 

1. Bleeding must be stopped immediately and all wounds covered.  All blood-soaked clothing must be 

removed before continuing competition or practice.  Contaminated clothing must be cleansed before 

using again. 

 

2. Athletic trainers or caregivers need to wear gloves and take other precautions to prevent blood-splash 

from contaminating themselves or others. 

 

3. Immediately wash contaminated skin or mucous membranes with soap and water. 

 

4. Clean all contaminated surfaces and equipment with disinfectant before returning to competition.  Be 

sure to use gloves with cleaning. 

 

5. Any blood exposure or bites to the skin that break the surface must be reported and evaluated by a 

medical provider immediately. 

 

Further information can be obtained through your state high school association and the NFHS. 

 

G. BOOSTER CLUBS 
 
1. It is important for the parents and friends of athletes to become actively involved in supporting our 

sports programs. 

 

2. Western Reserve has three organized group of parents and supporters who raise funds and promote 

projects who provide and/or enhance facilities, opportunities and equipment to benefit our young people 

and our athletic programs.  These groups are as follows: 

 

a. Berlin-Ellsworth Athletic Boosters Inc. 

b. Western Reserve Gridiron 

c. Devil Nation 

 

3. Striving to achieve these goals boosters work with Western Reserve coaches and administration to 

develop a diverse and aggressive program consistent with the academic program conducted in quality 

facilities. 

 

4. The interest in and support of our teams by our Athletic Boosters is important to their overall success. 

 

5. Coaches are encouraged to take advantage of every opportunity to work with the boosters.  It is the 

coach’s responsibility to attend or assign a designee to attend all Athletic Booster meetings monthly.   

 

6. The Berlin-Ellsworth Athletic Booster Inc. supports all sports and is advised by the athletic director.  

Most of the monies generated by its projects go toward uniforms and equipment, which benefit all 
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student athletes and the entire community.  The Berlin-Ellsworth Athletic Boosters Inc. operates at the 

pleasure of the Western Reserve Local Schools. 

 

7. The Western Reserve Gridiron is a fathers organization that supports and promotes the football program 

by providing funds for football equipment, weight equipment and facilities that will benefit all student 

athletes and the entire community.  The Western Reserve Gridiron operates at the discretion of the Head 

Football coach and Athletic Director.   

 

8. Devil Nation is a mother’s organization that was organized to solicit donation and provide funds for 

parent sponsored dinners and Devil wear for the student athletes.   

 

9. At no time shall any booster group seek to influence or direct the activities or policies of those Board-

appointed individuals charged with the responsibility of conducting the athletic program. 

 

 

 

 

 

 

 

 

 

 

H. PRESEASON PARENT-COACH MEETING 
 

Developing good working relationships with your athletes’ parents is almost as important as those you 

have with the athletes themselves.  With a little effort you can have parents working with you and appreciating 

your efforts.  The key is informing them about your program and listening to their concerns.  Many of the 

traditional problems between parents and coaches can be avoided when coaches hold a preseason parent 

orientation meeting.  Every head coach must have a preseason meeting with his/her team.  Parents must also be 

invited (preferably written notice) to attend.  The importance of a well thought out informational meeting 

cannot be stressed enough.  Have written information to be handed out.  Parents not in attendance must also 

receive this information.  This program can serve a number of useful purposes, which include: 

 

1. Enabling parents to understand the objectives of the program. 

2. Allowing parents to become acquainted with you and your staff. 

3. Informing parents about the nature of the sport and its potential risks. 

4. Explaining team requirements, rules, regulations and procedures. 

5. Letting parents know what is expected of the athletes. 

6. Enabling you to understand parents’ concerns. 

7. Establishing clear lines of communication between you and the parents. 

8. Obtaining help from parents in conducting the season’s activities. 

9. Educating parents about the dangers of illicit substance use. 

10. Informing parents about ways to get involved with the boosters 

 

Neglecting parent orientation is tempting for over-extended coaches.  You may even feel uncomfortable 

speaking to this parent group.  But in spite of the hassle or your reluctance, parent orientation is important and 
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valuable.  Veteran coaches know the importance of open, honest communication with parents for a successful 

and enjoyable sports program. 

 

Planning the Parent Meeting 
 

1. The meeting should be held before “cuts” but certainly before the season contests begin. 

 

2. Your meeting should last no longer than one hour. 

 

3. You can invite the players if you prefer.  That option is up to you.  Whatever you feel comfortable with. 

 

4. Hold the meeting in an open pleasant area that will easily accommodate all you have invited.  Make 

certain to reserve the area through the main office so the custodians know hat is happening. 

 

5. Send out invitations to all parents describing the purpose and importance of the meeting.  Make 

absolutely certain that all parents have been contacted.  This should be a mandatory meeting for parents. 

 

6. The meeting must be well organized with numerous handouts and a video of potential risks if possible 

(Ex.  Warning—It Could Happen to You.) 

 

 

 

 

 

Suggested Program Agenda 
 

1. Introduce self and staff 

2. Coaching philosophy and playing style 

3. Season goals/objectives 

4. Team rules/regulations 

5. Required forms that need to be turned in 

6. Expectations for players—commitment 

7. Importance of communications and when/where/type 

8. Health, safety and welfare of athletes 

9. Risks inherent in sports—teaching of sport safety 

10. Injuries and emergencies—how we handle 

11. Eligibility requirements—monitoring grades of athletes 

12. Importance of following the coach’s directive 

13. Training and practice sessions—off-season conditioning 

14. Attending all practices—promptness and absences 

15. Team selection—making “cuts” 

16. Equipment/uniform responsibilities 

17. Playing time considerations—effort, courage, knowing assignments, following directives, contribution 

to team, ability level, specific needs of the team, desire to improve, mental toughness, etc. 

18. How do we determine the starting lineup? 

19. Season scrimmages and contests 

20. Transportation to and from contests and/or practices 
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21. Contingency plan for bad weather 

22. Any team functions outside the sport activities 

23. Fund-raiser—boosters involvement 

24. Requirements for earning a letter 

25. Availability of insurance 

26. OHSAA catastrophic insurance 

27. NCAA Clearing House regulations on scholarships 

28. Game protocol—sportsmanship 

29. Illegal recruiting 

 

Anticipate possible questions 
 

1. Are medical examinations necessary?  Good for how long?  Who provides? 

2. Who decides when an injured athlete returns to participation? 

3. What expectations should we have for our son/daughter? 

4. Should/could we attend practice sessions?  (Permissible?) 

5. Are we permitted to talk with our son/daughter during contests? 

6. Should my son/daughter have any special pregame meal? 

7. Can we do anything at home to help in developing our child’s sport skills? 

8. How should we treat our child when we win?  Lose? 

9. What are your expectations of us? 

10. What expectations can we have of you? 

11. How do we contact you if we have a concern? 

12. Do we need to wash the uniforms?  Instructions? 

 

 

I. LEGAL CONSIDERATIONS 
 

Coaching has been accurately described as a highly specialized and challenging form of teaching that is 

conducted in an extremely competitive environment.  Along with the traditional strategic, tactical and 

conditioning preparations expected of coaches, local school boards, parents and the court system have also 

come to demand competence in a variety of administrative and management duties as well.  Of major 

importance to all coaches is the fact that contemporary public expectations carry with them legal implications 

and challenges of significant dimension.  Omission or improper performance by a coach of stated or implied 

responsibilities elevates the potential for legal action to significant proportions. 

 

REMEMBER: 
 

1. Always refer to interscholastic participation as a ”privilege” not as a “right”. 

2. Never use the terms “suspended” or “expel” (these imply a “right”) when referring to extracurricular 

activities.  In the case of such disciplinary action, the student should be “denied participation”. 

 

CAUTIONS & CONSIDERATIONS  
 
1. NEGLIGENCE – Negligence is the failure to exercise reasonable care in the execution of assigned 

duties.  Generally, negligence allegations cite commission of a hazardous act of omission of reasonable 
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care (failure to act) in the performance of supervisory responsibility.  To examine this concept more 

completely, several terms and principles are important. 

 

a. Accident – an unpredictable and uncontrollable set of circumstances that cause loss or harm 

without negligence or carelessness by supervisors.  For legal purposes an accident is also called 

an Act of God.  A set of circumstances beyond control, i.e., an earthquake. 

 

b. Assumption of Risk – A traditional defense against negligence allegations.  A player accepts 

some risk by participating in athletic programs of their free will.  This defense is no longer 

widely accepted as mitigating circumstances. 

 

c. Attractive Nuisance – Equipment of facilities that are naturally appealing to young people but 

when unsupervised are also inherently dangerous, e.g., an unlocked and unsupervised swimming 

pool, weight room or gymnasium. 

 

d. Breach of Duty – Failure of a supervisor to carry out a responsibility or action that results in 

injury or loss. 

 

e. Commission – Reference to an unsafe act that resulted in injury or loss, e.g.: players suffered 

heat stroke when the coach committed an unsafe act by requiring the football team to run wind 

sprints in full equipment for 30 minutes in high temperatures and humidity. 

 

f. Comparative Negligence – A provision of law that attributes a percentage of responsibility to 

the plaintiff and/or the defendant in determination of liability for injury or loss. 

 

g. Contributory Negligence – Behavior on the part of the injured individual that contributed to an 

injurious event. 

 

h. Duty – An obligation or responsibility, i.e., coaches have duty to maintain a hazard-free practice 

and competitive environment by conducting regular inspections. 

 

i. Foreseeability – An identifiable physical condition or hazardous practice that could lead to harm 

or loss, i.e., it is forseeable that athletes could be injured when playing soccer on fields that have 

deep ruts. 

 

j. Liability – An obligation to compensate for damages or loss. 

 

k. Proximate Cause – The primary cause of an injury or loss.)  A player is struck by a car and 

injured while crossing the street to practice.)  Several factors will be considered as the potential 

proximate cause.  These include the player’s actions, the driver’s condition or the condition of 

the automobile, weather/ visibility, directions given to the player by the coach and the age of the 

driver.  

 

l. Respondent Superior – The negligence of a coach may be imputed to a supervisor who may 

also be held accountable for such negligence when it is determined that the coach’s failure to act 

or the actions of a coach contributed to an injury or loss.  The employer is not responsible for an 

employee who operates outside the scope of employment. 
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m. Safe Place – Several states have adopted legislation that requires higher levels of inspection and 

scrutiny in creating safe environments for spectator or other large group of activities. 

 

n. Violence – An emerging concept that alleges failure of a coach or athletic administrator to 

control the unthinking and violent actions of an athlete or to supervise spectators so as to prevent 

violent confrontations during and after a contest. 

 

FOURTEEN LEGAL DUTIES 
 

Several obligations or duties have been identified as absolute requirements for coaches.  Please study 

the following list carefully.  Each coach must be aware of these duties/responsibilities and act accordingly. 

 

1. Duty to Plan – A coach must plan appropriately for the readiness and development of the participants. 

 

2. Duty to Supervise – A coach must be physically present to oversee participation and permit activity 

only in supervised areas. 

 

3. Duty to Assess Athletes Readiness for Practice and Competition – This includes assessing the health 

and physical or maturational readiness skills to participate.  The ADA mandates apply as well. 

 

4. Duty to Maintain Safe Playing Conditions – Coaches must be able to identify defective equipment 

and/or hazardous environments and have those responsible correct them before activity is permitted. 

 

5. Duty to Provide Proper Equipment – Coaches must provide clean, durable and safe equipment.  Age 

and maturity must be considered in selection. 

 

6. Duty to Instruct Properly – Coaches must be properly prepared to provide appropriate and sequential 

instruction and to identify and avoid dangerous practices or conditions. 

 

7. Duty to Match Athletes – Athletes should be matched with consideration for maturity, skill, age, size 

and speed. 

 

8. Duty to Condition Properly – Practices must account for a progression of cardiovascular and 

musculoskeletal conditioning. 

 

9. Duty to Warn – Coaches are required to warn parents and athletes of unsafe practices specific to a sport 

and the potential for injury or death. 

 

10. Duty to Insure Athletes Are Covered by Injury Insurance – Athletic administrators and coaches 

must screen athletes to ensure that family and/or school insurance provides a basic level of medical 

coverage. 

 

11. Duty to Provide Emergency Care – Coaches are expected to be able to administer approved, 

prioritized, standard first aid procedures in response to a range of traumatic injuries. 

 

12. Duty to Develop an Emergency Response Plan – Athletic administrators and coaches must develop 

site-specific plans for managing uninjured team members while emergency care is being administered to 

an injured athlete. 
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13. Duty to Provide Proper Transportation – In general, bonded, commercial carriers should be used for 

out-of-town transportation.  Athletes should be prohibited from driving to an out-of-town competition, 

scrimmage or practice during their official OHSAA season. 

 

14. Duty to Select, Train and Supervise Coaches – Athletic administrators will be expected to ensure 

coaches are capable of providing safe conditions and activities as outlined in the preceding list of 

thirteen duties. 

 

PRINCIPLES OF SUPERVISION  
 

1. Be there.  Don’t let your athletes warm up unsupervised.  Accidents can and do happen in practices as 

well as games. 

 

2. Foresee potential problems.  Understand the potential risks of the activity and meet your obligation to 

them. 

 

3. Understand the numbers.  Coach-to-player ratios are variable depending upon age, activity, experience 

and level of risk.  Foresight, training and common sense determine the appropriate level of supervision.  

The higher the risk of an activity, the higher the required level of supervision.  If you have any doubts, 

increase the supervision. 

 

4. Inspect the equipment before using it.  Do you have enough?  Is it appropriate for your athletes?  Is it in 

good condition? 

 

5. Review safety rules with your athletes before the practice or game begins.  WARN THE PLAYERS 

ABOUT WHAT CAN HAPPEN TO THEM IF THEY DO NOT FOLLOW THESE RULES. 
 

6. Know your players.  Know their strengths and weaknesses.  Don’t place a player in a position that 

increases his/her potential for injury. 

7. Be a strong supervisor.  Make sure everyone knows you are present, in control, and available – and that 

you care about them.  If your athletes know you care about them, they will be less apt to question your 

supervision – and that increases safety. 

 

8. Use signs.  Warning and information signs can hammer home your safety messages.  But do not rely on 

signs alone. 

 

FOUNDATIONS OF NEGLIGENCE LITIGATION 
 

In order to prove negligence, a plaintiff must demonstrate tangible injury and/or loss and prove that the 

supervisor(s) of an activity or program: 

 

1. Had a duty that was not fulfilled. 

 

2. Breached (failed to perform) the duty through commission of a dangerous act or omission of a required 

supervisory responsibility. 

 

3. Was the proximate cause of an injury. 
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4. Caused actual loss or damage. 

 

DEFENSES AGAINST NEGLIGENCE LITIGATION 
 

1. A defendant has no supervisory responsibility for the circumstances related to the loss. 

 

2. Public policy may exempt a school supervisor from litigation or damages through enactment of 

immunity legislation. 

 

3. The primary (proximate) cause of injury or loss cannot be directly attributed to the duties or 

performance of a supervisor. 

 

4. The injury resulted from an unforeseeable event or factor.  (No negligence) 

 

5. The injured player accepts (assumes) a certain degree of risk by participating in sports programs.  (Less 

valid as a modern defense) 

 

6. The athlete contributed totally or partially to his/her injury by ignoring prohibited actions or engaging in 

actions that were identified as dangerous. 

 

 

 

 

 

 

 

 

 

J. RECRUITING 

 
There are three types of recruiting of student-athletes:   

1) Within our own school  

2) Between schools 

3) College recruiting. 

 

1. Within our own school – It appears to be impossible these days to survive against the tough 

competition we face without the use of all available athletes.  We cannot force our young people to play, 

but coaches can and should encourage them to participate in as many activities as possible.  Athletes, 

capable of multi-sport involvement, who specialize, can “kill” the success of our overall athletic 

program.  No coach shall exert undue influence to encourage sport specialization or knowingly 

discourage a student from participation in another sport.  All coaches MUST cooperate and work 

with each other for the best interests of all our student athletes.  Cooperation is the key.  Coaches are 

encouraged to recruit students into their respective programs, but never out of or away from another. 

 



P a g e  | 33 

 

Last Revised on 8/18/2016   

2. Between Schools – The improper recruiting of athletes has always been a concern with private 

institutions, but the rules are changing (e.g., open enrollment) and nearly all schools have the potential 

for violations.  Recruiting that violates OHSAA Bylaws is not only unethical, but illegal.  It is important 

for each coach to become aware of what type of conduct constitutes recruiting (OHSAA Handbook).  At 

the preseason meeting the coach should inform his/her players/ parents of the basic policies governing 

this problem, the ramifications of consequences and what to do if contacted by anyone from/ 

representing another school.  At the preseason meeting the coach should inform his/her players/parents 

of the basic policies governing this problem, the ramifications of consequences and what to do if 

contacted by anyone from/representing another school. 

 

The Western Reserve Local School District’s current position on recruiting is:  “At no time shall a 

coach, employee, or any other person directly or indirectly connected with the school attempt to recruit 

a potential student-athlete from another school district.”  In addition, if a coach of the Western Reserve 

Schools is contacted by an athlete or parent of a potential student-athlete who does not reside in our 

school district, the coach shall instruct that individual to contact the building principal or athletic 

administrator. 

 

3. College Recruiting – In the event an athlete should be contacted personally by a college recruiter, 

he/she has an obligation to work through his/her coach, guidance department or the athletic office.  The 

athlete must notify the coach of such a contact as soon as possible.  College recruitment information is 

in the guidance department. 

 

REMEMBER:  The chance that an athlete will receive a college scholarship is very slight.  Less than 1% of 

high school athletes ever receive college scholarships.  This means that they need to be exceptional 

players to be considered for a scholarship.  If you have such a player on your team, advise him/her of the 

procedure/steps they have to follow to apply for a scholarship.  Remember that scholarship candidates 

must complete the NCAA Clearing House application to qualify.  Those materials are in the guidance 

office.  

 

 

 

 

K. SPORTSMANSHIP 
 

Coaches Rule: 
 

1. Exemplify the highest moral character, behavior and leadership, adhering to strong ethical and integrity 

standards. 

 

2. Respect the integrity and personality of the individual athlete. 

 

3. Set a good example for players and fans to follow—refrain from arguments in front of players and fans; 

do not make inappropriate gestures to officials or opponents, and do not throw objects in disgust.  Shake 

hands with officials and the opposing coaches before and after contests in full view of the public. 

 

4. Respect the integrity and judgment of game officials.  The officials are doing their best to help promote 

athletics and the student-athlete.  Treating them with respect, even if you disagree with their judgment, 

will only make a positive impression of you and your team in the eyes of all people at the event. 
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5. Display modesty in victory and graciousness in defeat in public and in meeting/talking with the media. 

 

6. Teach sportsmanship and reward your players that are good sports.  

 

7. Be no party to the use of profanity, obscene language or improper actions. 

 

8. Describe and define respectful and disrespectful behavior.  Stress that disrespectful behavior, especially 

taunting, trash talking and intimidation, will not be tolerated. 

 

9. Instruct participants and fans in proper sportsmanship responsibilities and demand that they make 

sportsmanship the No. 1 priority. 

 

10. Treat opposing coaches, administrators, participants and fans with respect. 
 

Acceptable and Unacceptable Behavior 
 

1. I will be reasonable when scheduling games and practices, remembering that young people have other 

interests and obligations. 

 

2. I will teach my athletes to play fairly and to respect the rules, officials and opponents. 

 

3. I will ensure that all athletes get equal instruction, support and opportunities. 

 

4. I will not ridicule my athletes for making mistakes or performing poorly.  I will remember that young 

people play to have fun and must be encouraged to have confidence in themselves. 

 

5. I will remember that young people need a coach they can respect.  I will be generous with praise and set 

a good example. 

 

6. I will make sure that equipment and facilities are safe and match the athletes’ ages and abilities. 

 

7. I will obtain proper training and continue to upgrade my coaching skills. 

Sportsmanship Pledge 
 

Young people need to know that integrity, fairness and respect are lifetime values taught through 

athletics, and these are the principles of good sportsmanship. 

 

1. To prevent violent action towards officials, opponents and other spectators which are becoming 

commonplace in today’s society and sports. 

 

2. To decrease the emphasis on just winning and losing an athletic event. 

 

3. To promote ethics, respect and integrity in all walks of life. 

 

4. To promote the ideal of intrinsic rewards of athletics. 

 

5. To learn the attitudes necessary for responsible behavior. 
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Management of Time 
 

The most valuable resource a coach has is time.  Never let others manage your time for you; manage 

your own time.  Today’s coach must take advantage of time management skills and techniques in order to 

master the daily responsibilities.  Unfortunately, the way you manage your time often becomes a habit.  If a 

coach continues to manage his/her time in the same way as they’ve always done, they’re going to keep getting 

the same results.  Being able to coordinate several tasks, situations, and events is a common challenge for a 

coach.  To a great extent how well you manage your time determines your success.  To be successful as a coach, 

the use of technology is more critical than ever. 

 

You must learn to work smarter, not harder: 

 

1. Set achievable goals and priorities. 

2. Plan for results.  Set aside time to plan each day. 
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3. Organize for success. 

4. Efficiently process paperwork. 

5. Stay on top of technology. 

6. Delegate effectively. 

7. Improve your decision-making skills. 

8. Eliminate time-wasters. 

9. Conquer procrastination. 

10. Make meetings more productive. 

11. Communicate more effectively. 

12. Reduce your stress level. 

 

Analyzing the Results: 

 

Discover what percentage of your time you spend doing various tasks throughout the day.  Analyze 

whether the time you spend is worth it.  If not, look for ways to change your work patterns so that you spend 

more time on activities directly related to your major responsibilities and demands.  Review your time log and 

note your responses to the following: 

 

1. Identify the part of each day that was most/least productive. 

 

2. Can you identify any established patterns? 

 

3. Determine any patterns of inefficiency pinpointing “time-wasters”. 

 

4. Identify tasks that could have been delegated or eliminated. 

 

5. Did lower priority activities take precedence over higher priority items? 

 

6. What actions will you implement for increasing your efficiency and effectiveness? 

 

 

 

 

 

Managing your health 
 

Coaching is a demanding, helping profession, and the better your mental and physical condition, the 

better able you will be to help your athletes.  A cardinal principle for all helping professionals is, “take care of 

yourself first in order to take care of others”. 

 

You are strongly urged to adopt and practice a healthy lifestyle, which consists of: 

1. Regular exercise. 

2. Eating a sensible low-fat diet. 

3. Maintaining a moderate weight level. 

4. Controlling blood pressure. 

5. Not smoking or using other nicotine substances. 

6. Drinking alcohol only in moderation. 

7. Not using illegal, controlled substances. 
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Managing Stress 
 

Coaching can be a highly stressful profession if you let it take control of you.  Stress is the way you 

react – physically and emotionally – to change.  Like change, stress can be either positive or negative.  

Although stress is a fact of life, it needn’t be a way of life.  There are many things in life that you simply can’t 

control, but there are very few that you can’t learn to manage, including the negative side of stress.  There are 

many “stress activators” you will experience in your job including: 

 

1. Constantly changing priorities and short-term deadlines. 

2. Too much work and too little time. 

3. Pressure at work and/or at home. 

4. The responsibility to solve problems and resolve difficult situations. 

5. The desire to succeed and achieve even more. 

6. The feeling of not being in control of things. 

 

Stress, if allowed to persist, can be a debilitating condition that affects your actions and perception in 

many areas of your daily activities.  Your goal should be to defuse and neutralize stress as soon as you can.  The 

following are proven ideas for dealing with and reducing stress: 

 

1. Developing a personal growth plan. 

2. Developing a time management plan. 

3. Reducing your intake of drugs, alcohol, tobacco and junk food. 

4. Learning to say “NO” more often. 

5. Identifying realistic levels of achievement. 

6. Setting priorities. 

7. Exercising regularly. 

8. Learning to focus on a task. 

9. Building success into each of your days. 

10. Build variety into each of your days. 

11. Building in positive feedback for yourself. 

12. Finding a “quiet” place where you can escape from the middle of chaos – a getaway. 

13. Not letting the “good” get in the way of doing the “best”. 

 

Appendix I 

Injury Report form 
 

Athlete’s Name _______________________________________   Date _______________ 

 

Sport ________________________________   Location_________________________   

 

Time ________________________ Conditions ________________________________ 

 

Nature of the injury ____________________________________________________________ 

 

_____________________________________________________________________________ 
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_____________________________________________________________________________ 

 

_____________________________________________________________________________ 

 

 

Action taken: _________________________________________________________________ 

 

________________________________________________________________________ 

 

________________________________________________________________________ 

 

_____________________________________________________________________________ 

 

_____________________________________________________________________________ 

 

 

Any other pertinent information: __________________________________________________ 

 

_____________________________________________________________________________ 

 

_____________________________________________________________________________ 

 

_____________________________________________________________________________ 

 

___________________________________________________________________________ 
 

 

 

 

 

Appendix II 
 

Bullling / Hazing Policy 
 

 

It is the policy of the Western Reserve Board of Education and School District 

that hazing/bulling activities of any type are inconsistent with the educational 
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process and shall be prohibited at all times.  No administrator, faculty member, or 

other employee of the school district shall encourage, permit, condone, or tolerate 

any hazing activities.  No student, including leaders of student organizations, shall 

plan, encourage, or engage in any hazing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix III 
 

Drug Testing Policy 
 

 
  Drug Testing Policy will be included at the time of adoption by the school board.  If you have questions 

or concerns please contact Mr. Zatchok or Jeff Martig.  The web link for the Drug Testing Policy is attached.   
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http://www.westernreserve.k12.oh.us/PDF%20files/Western%20Reserve%20Drug%20and%20Alcohol%20Dra

ft%20Policy.pdf 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix IV 
 

Western Reserve High School 

http://www.westernreserve.k12.oh.us/PDF%20files/Western%20Reserve%20Drug%20and%20Alcohol%20Draft%20Policy.pdf
http://www.westernreserve.k12.oh.us/PDF%20files/Western%20Reserve%20Drug%20and%20Alcohol%20Draft%20Policy.pdf
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Cheerleading Rules and Information 
2013-2014 School Year 

 

Objectives:  
As a representative of Western Reserve Local School District, the cheerleaders will: 

1. Promote school spirit, enthusiasm, and good sportsman like conduct at all times 
2. Develop leadership skills and learn to work as a squad 
3. Understand the basic rules of all sports so that appropriate cheers are led 
4. Respect the opposing team, cheerleaders, officials, and all spectators 

 

Requirements: 
A student who participates in the Western Reserve High School Cheerleading Program must: 

1. Be an enrolled student of Western Reserve School District 
2. Maintain the required scholastic eligibility to participate in athletics as outlined in the athletic 

handbook 
 

Practices: 
1. Practices will be planned as far in advance as possible so you can schedule your plans and/or work 

a. Cheerleaders are expected to be flexible and make every effort to be at practice, as in any other 
Varsity or Junior Varsity sport. Sacrifices must be made; you made the commitment to be a 
cheerleader.  

b. Please turn in any other summer/fall/winter sports schedules as soon as you have them. An effort 
will be made to avoid practice/event conflicts if these schedules are turned in. 

2. The scheduled time of practice is when practice starts. Summer practices will be held two days a week.  
a. The tentative summer practice schedule is as follows: Starting the second week of July, 

cheerleading practice will take place Tuesday and Thursday from 3-5 pm.  
b. Cheerleaders will arrive to practice 10 minutes early to stretch and review previous material 
c. Cheerleaders are expected to attend every practice and make up any missed material. If a practice 

is missed, it is the cheerleader’s responsibility to contact the coach as well as make up any material 
that was missed. 

d. If you cannot attend practice, you must give 24 hours notice to the coach, unless of an emergency 
e. Additional practices may be scheduled if necessary 

 
3. Once the school year starts, cheerleaders will practice one day a week after school. 

a. Tentative school year practice schedule is as follows: Starting the first week of school, 
cheerleading practice will take place on Wednesdays from 3:00-5 pm.  

 

Camp:  
1. Camp this year will be held on June 17, 18, and 19 from 10 am-4 pm at Western Reserve High School. 

a. All cheerleaders are required to attend camp. 
b. The material learned at camp is used throughout the school year, including the Canfield Fair.  
c. Cheerleaders will be given 45 minutes for lunch each day during camp. Cheerleaders are not 

permitted to leave the school. Please bring a packed lunch and drinks for the day.  
d. Cost for camp is $130.00 
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Games: 
1. Cheerleaders are expected to be at all games. 
2. If you cannot make it to a game, you must give 24 hours notice to the coach unless of an emergency. 
3. Varsity cheerleaders will cheer at all boys varsity football and basketball games. 
4. JV cheerleaders will cheer at all JV football and basketball games and home varsity football games.  
5. If a team extends their season to playoffs, cheerleaders are expected to cheer at these games as well. 
6. Cheerleaders are to ride the bus to and from all games 
 

Absences: 
1. It is extremely important that you make every effort to be at all practices and events. Absences from 

these things can affect the entire team. Absences will be excused for the following reasons: 
a. Vacation totaling 1 week- (2 practices) for the year 
b. Death/emergency in family 
c. Absence from school- Refer to school policy 
d. Participation in other school function/sports 

 

Responsibilities: 
1. Fundraising: 

a. All cheerleaders are required to participate in all fundraising. 
b. Fundraising will be used to purchase uniforms, clothing, supplies, etc. 
c. The coach and administration will decide which fundraising activities to do. Parent suggestions are 

greatly appreciated! 
 

2. Special Events: 
a. Pep Rallies: 

i. All cheerleaders will participate actively in planning and implementing any pep rallies 
that are scheduled. 

b. Canfield Fair: 
i. All cheerleaders will help in developing a routine for the Canfield Fair Cheerleading 

Demonstration. 
ii. All cheerleaders will participate in the Canfield Fair Cheerleading Demonstration unless 

otherwise stated by the coach. 
 

c. Spirit Activities/Decorating: 
i. All cheerleaders are required to help in decorating the locker room, stadium, gym, 

cafetorium, etc. 
ii. Cheerleaders are required to do all assigned decorating/spirit activities. This includes 

clean up. 
iii. Cheerleaders will help the coach decide at the beginning of the year what spirit 

activities/decorating will be done throughout the school year. 
 

3. Financial Responsibilities 
a. Shoes for both seasons 
b. Hair Bow 
c. Briefs/Socks 
d. Camp costs 
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e. Clothing for camp 
 

Awards: 
1. Freshman will receive a participation certificate 
2. 1st year JV will receive a megaphone letter 
3. 2nd year JV will receive a cheer pin 
4. 1st year Varsity will receive a varsity letter and cheer pin 
5. 2nd year Varsity will receive a bar pin and charm 
6. 3rd year Varsity will receive a trophy and bar pin 

 

Uniforms: 
1. Uniforms will be supplied to the cheerleaders after tryouts. 
2. Uniforms are the property of the school. 
3. Each cheerleader is responsible for the uniform that is given to them and is expected to take care of 

them. 
a. If damaged or lost, cheerleaders are required to replace the lost or damaged item. This includes 

pom-poms. 
4. Uniforms must be returned on a designated day after basketball season in a bag with your name 

marked on it. If not returned, the cheerleader will not be permitted to tryout. The uniform must be 
clean! 

5. Shoes, briefs, and socks are the cheerleader’s responsibility. 
6. Every time you wear your uniform, it must be clean.  
7. Dress Code for when in uniform is as follows: 

a. Clear nail polish only 
b. Makeup is to be minimal. 
c. Briefs are to be the color the squad has chosen. 
d. During football and basketball season, the team cheerleading shoes are to be worn, with short 

(below the ankle/no-show) white socks. Socks are to have no visible logos or writing. 
e. Hair is to be half up or all up with your bow. We will decide upon this as a team and all members 

are expected to comply.  
f. No jewelry is to be worn except small stud earrings. Additional ear piercings are to be covered or 

removed. 
g. Gloves, hats, and scarves must be red, blue, or white in color.  
h. If you are not in complete uniform, you will sit the game or function until you are in complete 

uniform. This includes bows, shoes, pompoms, etc. 
i. Belly button rings must be covered with a band aid.  

 

Cheerleading Rules and Expectations: 
 
Practices: 

1. It is expected that cheerleaders attend and participate in all practices. 
2. You are to be on time.  
3. There is to be no use of cell phones during practices. 
4. Be ready and dressed for all practices. Appropriate clothing is expected.  
5. Come ready to work!  
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Games/Events: 
1. The same attendance rules for practices apply to games/events as well. 
2. You are to arrive at all home games ½ before the start of the game to stretch, review material, 

decorate, etc. 
3. You are expected to be on time for the bus for away games. If you miss the bus, you will be benched 

for two quarters.  
4. Come back from halftime before the start of the third quarter.  
5. Report promptly to the bus after away games.  
6. Dress in the appropriate attire. Due to weather, uniform expectations may change weekly. It is your 

responsibility to be aware of what will be worn and come to games dressed correctly. 
7. Know all material before the start of each game/event. This includes: chants, cheers, dances, etc. 
8. Pay attention to the game! You are representing our school therefore, unacceptable behavior will not 

be tolerated.  
 
Additional Rules: 

1. Warming up is not optional. You must warm up to cheer. 
2. There is to be no tumbling without a coach present.  
3. All cheerleaders must attend school the day of a practice/game/event in order to participate, unless 

they have received prior approval from the coach/athletic director, and/or administrator. 
4. Have a positive attitude at all times. 
5. Be kind- There is no room for conflict among squad members. It is expected that you maintain good 

relationships with your teammates.  
 

Regulations: 
Failure to comply with the above stated rules will result in the following: 

1. Cheerleaders will be benched for one quarter of a game if: 
a. They are tardy to more than two practices. 
b. There is an unexcused absence from practice 
c. They are late coming back from halftime/late for line up 
d. There is cell phone use at practice, games, events, etc, unless of an emergency. 
e. They are not in full uniform. You will be benched for one quarter or until you are in full uniform. 
f. There is fighting with squad members or other people either in school or at a practice or event. 

2. Cheerleaders will be benched for two quarters of a game if: 
a. A pep rally is missed 
b. They are late to a game 
c. They miss the bus for an away game 
d. There is a missed day of camp 

3. Cheerleaders will be benched for an entire game if: 
a. There is an unexcused absence from game or event. 

4. Use/Abuse of alcohol, illegal drugs, and controlled substances- Refer to school policy 
5. These rules will be in effect for the entire year 
6. Other penalties will be at the discretion of the coach, athletic director, and administration 

 

Captain: 
1. The captain will be a senior and be the captain for all squads. 
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2. Qualities to be a captain will include leadership, determination, drive, and desire to see both squad’s 
excel. 

3. Captain responsibilities: 
a. Coordinate spirit activities 

i. Run through signs 
ii. Locker Decorations 
iii. Gym Decorations 
iv. Spirit activities for all sports teams and activities 
v. Any other spirit activities that the captain/squads/or coach decides on 

 
b. Assist in coordinating pep rallies 
c. Help in planning fundraisers 
d. Be a spokesperson of the squads 
e. Promote good sportsmanship, spirit, and unity among the squad members 
f. Convey any important information to the coach and also inform the coach of any and all plans 
g. Delegate tasks to other squad members as needed.  

4. Captain will be voted on by the squad after summer camp 
 
 

------------------------------------------------------------------------------------------------ 

 

Appendix V 
 

 

 

 

Please sign and return the bottom portion of this page by the first day 
of practice. 
 
I agree to follow the rules and requirements stated in this handbook. 
 
 
 
___________________________________  _________________ 

Parent          Date 
 
 
___________________________________  _________________ 

Cheerleader               Date 


