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Mission Statement 
  
It is the role of Mona Shores Public Schools’ Athletic Department to provide student-athletes with 
the opportunity to develop their athletic abilities to full potential in an environment that promotes 
rigorous competition, high academic standards, and the development of leadership capabilities.  
 

Objectives 

- To conduct a program that achieves a high level of interest and support of student, faculty, 
alumni, and community – “Sailor Nation”. 

- To provide student-athletes with support systems which promote competitive, academic, and 
social success. 

- To employ a staff that possesses integrity, knowledge, and leadership qualities that enable 
programs of mental, moral, and physical benefit to student-athletes.  

- To provide our staff and student-athletes with first-rate equipment, a challenging schedule, 
and excellent practice and competition facilities. 

- To provide a wide range of opportunities in an effort to promote diversity, a culture of 
excellence, and well-rounded student-athletes.  

Goals 
  
1. To facilitate a program that is in complete compliance with Ottawa-Kent Conference and 
Michigan High School Athletic Association rules, regulations, and standards. 
 
Action Steps: Monitor staff education and certifications; Assist with the communication and reporting 
of student-athlete eligibility; Follow all health and safety protocols; Encourage statewide competition 
and involvement; Provide coaching staff with association memberships and growth opportunities. 
 
2. To support the education of student-athletes as an extension of academic programming. 
 
Action Steps: Communicate with building-level and district staff members to ensure the eligibility of 
student-athletes; Team with regional schools to promote integrity and sportsmanship; Engage 
counselors, coaches, and parents to promote National Collegiate Athletic Association (NCAA), National 
Association of Intercollegiate Athletics (NAIA), and National Junior College Athletic Association (NJCAA) 
eligibility. 
 
3. To continue strengthening the relationship between our school and community. 
 
Action Steps: Involve district students; Promote achievement; Inform staff members; Target area 
youth; Engage community businesses and leadership. 
 
4. To produce competitive teams at the county, district, regional, and state level. 

Action Steps: Set measurable standards for each program; Develop long range plans to provide 
opportunity for success; Ensure adequate coaching support for each program. 


