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Gregory-Portland High School  

Cheerleader Constitution 

The Gregory-Portland High School Cheerleaders are and will be recognized as an independent group and will abide by 

the rules and regulations as set forth in this constitution. Amendments may be added to this constitution with the 

approval of the sponsors and Principal. All rules and standards apply to the mascots unless otherwise noted. This 

constitution is intended to provide information on a variety of topics but is not intended to restrict the cheer sponsors or 

school administration from making judgements regarding individual situations.  

Article I- Names 

The name of the organization shall be Gregory-Portland High School Varsity Cheerleaders and the Gregory-Portland High 

School Junior Varsity Cheerleaders.  

Article II- Eligibility 

A. Candidates must have an overall grade average of 80 or better from the first semester. Weighted grades will not 

be considered in determining eligibility.  

B. Candidates cannot have more than 6 unexcused absences in any class for the semester prior to tryouts. 

Consideration for extenuating circumstances must be submitted in writing to the sponsor and approved by a 

school administrator prior to tryouts.  

C. UIL residency rules will apple. To be eligible to try out for cheerleading, candidates must be enrolled in GPISD 

prior to the deadline for tryout paperwork. Candidates are eligible to try out under the condition that the live in 

the GPISD district. Candidates new to the district, whether Varsity or Junior Varsity, must indicate on their 

application and must meet all candidate requirements (grades, attendance, discipline, etc.) as well as GPISD 

policies. The former school will be contacted for this information as needed.  

D. All candidates must clear all school related financial obligations before they are eligible to try out for the next 

school year.  

E. Candidates will not be eligible if they have more than one office referral resulting in ISS placement or Out of 

School Suspension. Candidates who have been placed in DAEP will not be allowed to try out during the school 

year that the placement occurred. Current cheerleaders placed in DAEP will be removed from the squad and will 

not be allowed to try out in the school year that the removal occurs. Cheerleader removal will be reviewed by a 

school administrator prior to dismissal.  

F. If a cheerleader/mascot quits or resigns from the squad for any reason other than a prolonged illness or injury, 

they will not be eligible to participate in try outs for the following cheer year. If for any reason a newly elected 

cheerleader/mascot decides not to accept the position, they must notify the sponsor, in writing, BEFORE the 

first official meeting of the new squad. If the sponsor is notified before the first official meeting, then they will 

be eligible to participate in the next year’s tryout process.  

G. All students trying out must attend a parent/candidate information meeting with at least one parent/guardian 

prior to the date that paperwork is due. Unless communication has been made prior to deadline of paperwork.   

H. A parent/guardian and the candidate must sign the Constitution Agreement and agree to follow all rules and 

regulations as set in the constitution.  

I. Candidates must present a statement from a medical doctor verifying that the candidate is in good physical 

condition and is able to participate in vigorous physical activities (as per UIL requirements.) If the candidate has 

a current physical on file with the school, they need to indicate this on the paperwork or submit a copy along 

with the other required paperwork. Medical treatment, liability release and other forms provided to the 

parents/guardians must be completed and submitted according to deadlines provided during the 

Parent/Candidate Information Meeting. Note: ALL selected cheerleaders must have a new physical every year 

that will serve them for the new cheer season.  



J. To try out for the Varsity squad, candidates are highly encouraged to be able to complete a standing back 

handspring. No spotter will be allowed. Three attempts will be allowed. These will be judged the first day that 

practice begins by the Varsity sponsor, Junior Varsity sponsor, and an administrator. Candidates who can 

complete a standing back handspring will automatically be placed above candidates who cannot regardless of 

points from other categories.  

K. Upon administrative review, a candidate who is injured or has a severe medical emergency 

(surgery/hospitalization, etc.) that will interfere with their ability to try out will be allowed to try out by 

submitting a recent video that meets all tryout criteria. A medical doctor’s note indicating the specific skills the 

student is incapable of performing as well as an indication that the condition will be corrected within a 

reasonable time to participate in cheer camp will be required. If video footage is used, only the segments of the 

film that shows the specific skills required for tryouts, done by the student may be judged. Video or electronic 

tryouts will be reviewed by the administrator overseeing tryouts prior to submission to the judges. Video 

footage may not be used showing the individual performing in a competition setting or in a school uniform. 

Video filmed on a spring floor or trampoline will not be allowed. Only activities (jumps, cheers, tumbling, and 

dances) meeting tryout guidelines will be allowed.  

L. Parents are expected to meet the financial obligations of cheerleading on or before the end of the school year in 

which they tried out. Estimated expenses are $700 to $1500 per student.  

M. Each cheerleader/mascot must enroll, participate, and remain in the cheerleading class for the entire fall 

semester and the corresponding athletic class in the spring semester. Exceptions will be made for freshmen who 

are enrolled in first period athletics, cheerleaders going to another sport, and senior cheerleaders for the second 

semester after UIL competition.  

N. If a vacancy occurs in the Varsity squad prior to camp, the candidate with the next highest score (eligible for 

varsity) will move into the vacated position. If a vacancy occurs on the Varsity squad after camp and before the 

first district game, the highest JV candidate (eligible for varsity) may be moved up to the Varsity squad. 

Vacancies created in the JV squad after cheer camp will not be filled.  

 

Article III- Elections 

Cheerleaders participate in an annual selection process. Tryouts are held in March or April every year unless otherwise 

agreed upon by the sponsor and the principal. All candidates must participate in the selection process every year 

regardless of prior membership on Varsity of Junior Varsity squads. The selections are based on independent judges’ 

scores and candidates’ citizenship.  

A. Judges 

1. All cheerleaders will be selected by three to six outside UCA or NCA judges. In case of an emergency, 

previous high school cheerleading coaches/sponsors, or previous high school/college cheerleaders from 

outside the community will fill the vacant slot.  

2. The judges’ scores will amount for 70% of the overall score with 300 total points possible in this category. 

Judges’ evaluations will include tumbling, cheer, dance, etc. Male candidates will be judged on a 

combination of dance and stunting rather than just the dance, but will be judged in other categories just like 

the female candidates.  

3. All candidates must receive a minimum of 50% of the judges’ total score to continue with the election 

process. 

B. Citizenship points will be awarded, with 100 points possible in this category. Citizenship will account for 30% of 

the overall candidate score.  

1. Candidates are required to submit two recommendation forms from any two fall semester teachers, 

resulting in 75 points for citizenship. Two letters are requires; partial credit will not be awarded. Candidates 

not submitting two letters will not be allowed to participate in tryouts.  



2. Spirit Packets will result in 25 points of the overall Citizenship score. Tryout packets will include specific 

information regarding poster and spirit idea. Points will be awarded for submission of the required items as 

a total packet. Partial credit will not be awarded.  

i. Five Pep Rally game ideas 

ii. Two Posters- full sized 

iii. Cheer Survey  

3. Citizenship Deductions- inappropriate behaviors (from the beginning of the school year until the date of 

tryouts) will result in points being deducted from the citizenship score.  

i. One point will be deducted for a unexcused tardy.  

ii. Five points will be deducted for each disciplinary referral. 

iii. 20 points will be deducted for an ISS assignment.  

C. Final Scores- A list of the new Varsity and Jr. Varsity squads will be posted on the High School cheer webpage 

after 6 p.m. on the day of tryouts. Access to a candidate’s final scores is confidential. Only the candidate and/or 

parent/guardian may pick of the judges’ scores from the sponsor on the day after tryouts. 

Candidates/parents/guardians may call after tryouts to schedule an appointment with the sponsor to discuss 

results. Conferences will not be held the day of tryouts. All summary score sheets will be retained by campus 

administration for two years following tryouts. Parent complaints must comply with GPISD Board Policies FNG 

(legal) and FNG (local.)  

D. Tryout Practices 

1. Candidates are required to attend 2 of the 4 days of the cheer clinic held prior to tryouts.  

2. During clinics, practices are closed to parents and the general public. NO VIDEO OF CANDIDATES WILL BE 

ALLOWED. A DVD of tryout material will be available to purchase. Orders can be placed at parent meeting, 

before clinic, or on the first day of clinic.  

E. Varsity Squad 

1. The varsity squad will consist of up to 20 members will no more than 3 male members. These members will 

consist of the top scoring individuals from the candidates. If not enough candidates meet the 50% score 

requirement, then the squad will consist of those that do.  

2. In case of a tie, the candidate with the top score from the judges will be selected.  

3. If the tie remains, the total judges’ score on the Individual Cheer will determine the outcome.  

F. Junior Varsity Squad 

1. The JV squad will consist of up to 8 members.  

2. The 8 incoming juniors, sophomores, and freshmen candidates with the highest scores will be Junior Varsity 

cheerleaders.  

3. The squad may consist of less than 8 members of less than 8 candidates score 50% or above from the 

judges.  

4. In case of a tie, the candidate with the top score from the judges will be selected.  

5. If the tie remains, the total judges’ score on the Individual Cheer will determine the outcome.  

G. Mascots  

1. Two varsity mascots will be selected from incoming seniors, juniors, and sophomores.  

2. The selection process will be the same as for Varsity cheerleaders, with 70% of the overall score from judges 

and 30% from citizenship.  

3. The mascot rubric will reflect skills essential to being a mascot.  

4. Mascots must tryout before judges regardless of the number of candidates.  

5. It is the responsibility of the mascots to take proper care of the mascot suit and accessories. The suit is only 

to be worn at designated activities designated and approved by the cheerleading coach. As long as the 

mascot suit and accessories are assigned to the mascot, the mascot is financially responsible if the suit if 



lost, stolen, or damaged. All mascot skits must have the coach’s prior approval in any performance. 

Performing a skit not previously approved by the sponsor could result in removal from the squad.  

H. Squad leaders-  

1. All senior cheerleaders are eligible to be squad leaders. This is voluntary and the seniors who choose this 

position are accepting a leadership role with additional responsibilities. General duties of GPHS squad 

leaders are: 

a. Promoting good squad behavior, reminding squad members (in a positive manner) of behaviors that 

warrant demerits.  

b. Maintaining audience momentum to the highest extent possible.  

c. Being a positive role model, setting an example for standards expected of all cheerleaders. Negative 

actions, rude comments, etc. will not be tolerated.  

d. Meet with sponsors on a regular basis to plan, schedule and organize activities.  

2. Any squad leader who fails to fulfill their duties or who accumulates 15 demerits will be removed from that 

position.  

Article IV- Maintaining Membership 

A. Cheerleaders and mascots must maintain passing grades in every subject, grades will be checked at the end of 

the first six weeks and at the end of every reporting period. If the member fails to maintain the necessary grade 

average, the member will be placed on probation. Exceptions for AP courses are based on TEC33.081 and for 

other courses based on TEA recommendations and board policy. As required by UIL guidelines, members with 

failing grades will not be allowed to participate in cheerleading performance activities.  

B. Regaining eligibility requires passing all classes at the next UIL grade check (3 weeks.)  

C. Cheerleaders who are failing at report card time will be considered ineligible and will not be able to participate 

in any cheer function other than practice. The sponsor may impose consequences for being ineligible at any 

grade check; but if the cheerleader or mascot receives failing grades on two different report cards they will be 

removed from the squad.  

D. It is the responsibility of each member to maintain appropriate behavior as outlined in this constitution and in 

the GPISD Student Code of Conduct.  

Article V- Expectations for Members 

A. Behavior  

1. During all cheerleading activities (games, practices, banquets, meetings, workshops, etc.) a cheerleader is to 

maintain a positive image and set a good example for others to admire and follow.  

2. Cheerleaders should be aware that whether in uniform or not, they are representatives of Gregory-Portland 

High School and should act accordingly. Cheerleaders must exhibit good taste in appearance and social 

behavior at school and away from school.  

3. Cheerleaders posting negative comments on social media can lead to a decline of squad unity and a 

disruption of the school setting. Disciplinary action can be taken by the sponsor and/or the school 

administration.  

B. Duties 

1. The new squad will begin duties after the first official meeting is held.  

2. Cheerleaders are required to attend summer camp and summer practices. Missed practices will result in 

demerits/ consequences.  

3. A cheerleader will be present at all required athletics, academic, and spirit functions with his/her squad. 

Required cheerleader functions include practices, games, pep rallies, fund-raisers, banquets, etc. This 

includes anything the sponsor designates as a required activity. Suspended or ineligible squad members 

must attend all practices, but will not be able to attend cheer functions.  

4. Cheerleaders are responsible for purchasing spirit tag supplies (ribbons, glitter, color, safety pins, etc.) Every 

effort will be made to keep this as reasonable as possible. 



5. Cheerleaders are responsible for meeting deadlines and informing parents of all information given to them 

by the cheer sponsor.  

6. Cheerleaders’ compliance with squad duties, responsibilities, and conduct rules will be monitored by the 

sponsor. Disciplinary actions will be taken for non-compliance. Actions can include demerits/suspension 

from cheering, discipline referrals as allowed by the GPISD Code of Conduct, and possible removal from the 

squad.  

7. Under no circumstances may any cheerleader participate in any activities, i.e. coaching PeeWee 

cheerleaders, being on TV, etc. to promote spirit or represent Gregory-Portland without permission from the 

sponsor.  

8. Managers are held to high standards as well. General conduct rules must be followed. Managers will be 

selected by the sponsor each year based on the needs of the squad. Attendance at football games is 

mandatory. Attendance at various other events will be required outside of football season. Managers are 

required to ride to and from events with the cheerleading squad.  

C. Attendance 

1. Cheerleaders must be on time and present for all activities. Members may only be excused for illness or for 

emergencies. There will be no penalty for an excused absence. There is a difference between an excused 

absence and an approved absence. Cheerleaders must notify the sponsor as soon as possible. 

2. An approved absence requires advanced notification and must meet sponsor’s approval. Absences for 

activities outside of cheerleading will be approved on a case by case basis. Participation in another GP 

activity that conflicts with a cheerleading even may be approved with notification. Notification should be by 

email, text message, or in writing. Demerits will be assessed for an approved absence.  

3. An unexcused absence from practice or a performance will result in demerits. Failure to attend a scheduled 

cheer event (including practice) will result in demerits and/or suspension from participation, followed by 

permanent removal is absences are excessive. Any absence that the sponsor is not notified about before the 

event will count as unexcused regardless of reason.  

4. Tardy to a cheer event will result in the cheerleader/mascot receiving demerits.  

5. Any cheerleader who is absent from any period of school on a game day will not be allowed to cheer at the 

game that night. Exceptions include documented medical appointments (a note must be presented to the 

high school attendance office.)  

D. If the cheer sponsor determines that the squad will participate in competition, participation in such competition 

is mandatory. Cheerleaders will be excused from participation only for injury, illness, or family emergency. 

Refusal to participate will require resignation from the squad.  

E. General rules and safety guidelines for class, practice, and performance: 

1. Cheerleaders are required to be in the cheerleading athletic class in the fall semester and the spring 

conditioning class. (Exception noted in II-M.) This is an athletic class and members will be expected to dress 

out in proper attire and participate in class. Grades will be determined by participation in the class.  

2. Practice times will be determined by the sponsor with input from the squad. If addition practices are 

needed, cheerleaders will be given at least 24 hours notice. There will be an average of two to three 

practices per week.  

3. Practice attire should consist of proper footwear, shorts, and T-shirts. No jewelry.  

4. Absolutely no unsafe tumbling will be permitted at any time.  

5. No one other than members of the squad, trained individuals, and coaching staff will be allowed to stunt 

with the GPHS cheerleading squad.  

6. No stunting, building, or tumbling is allowed without supervision of the cheer sponsor. Violation of this rule 

may result in dismissal from the squad for all parties involved.  

7. Cell phones are prohibited from being used during class, practice, or cheer activities unless permission has 

been granted by the sponsor.  

F. Suspension/ Removal from the squad 



1. Any cheerleader suspended due to cheerleader related activities will not be allowed to attend cheer 

performance functions. A cheerleader may be suspended for accumulating excessive demerits of for 

conduct unbecoming of a cheerleader. Conduct unbecoming of a cheerleader includes but is not limited to, 

insubordination, failure to attend a scheduled event without prior approval, or violating school rules as 

noted in the Student Handbook and the Student Code of Conduct.  

2. The sponsor will review dismissals from the squad with a school administrator prior to dismissal. Members 

will receive an automatic dismissal from the squad for the duration of the year for: 

a. An accumulation of 50 total demerits (regardless of the number of merits) 

b. Failure to follow UIL guidelines 

c. Being involved in an illegal activity when the integrity and credibility of the squad is jeopardized by 

continued membership on the squad.  

3. Dismissal from the squad requires that members relinquish the right to any school purchased property or 

uniforms.  

G. Transportation- As required by local School Board Policy FMG (local) all cheerleaders must ride to and from all 

scheduled activities as a group. Cheerleaders who have a conflicting GP activity may work out prior 

arrangements with the sponsor. Cheerleaders may also provide parent authorization forms to drive themselves 

(only themselves) to local (within GP school district) cheer activities.  

Article VI- Demerits 

A. Demerits- A merit/demerit system will be utilized to reward exceptional behavior and to deter negative 

behavior. Accumulated total demerits will be used to determine whether a cheerleader or mascot loses squad 

leader status, can participate in cheer activities, and/or in removal from squad.  

1. Accumulating 10 demerits will result in the cheerleader/mascot being benched for 1 week. If the suspension 

is after football season, they are suspended from the next cheer performance/function.  

2. Accumulating 15 demerits will result in the cheerleader/mascot being benched for two weeks. If the 

suspension occurs after football season, they are suspended from the next two cheer 

performances/functions. 

3. Accumulating 25 demerits will result in dismissal from the squad.  

4. Cheerleaders may use merits to offset demerits and avoid activity suspension. The cheerleader and sponsor 

will meet the day before the cheer event to reconcile the adjusted totals.  

5. Members will be provided with regular updates concerning their merit/demerit status.  

B. Merits- Merits will be awarded for any action that is deemed above and beyond the expected behavior for the 

squad members. The sponsor may award merits to any member demonstrating exceptional attitude and 

behavior.  

Note: The information regarding merits and demerits is intended to provide general information and is not intended 

to restrict the cheer sponsor or school administration from making judgements regarding individual situations.  

 


