
The difference between 
 
 
       and 
 
 
  
The difference between playing hard and competing is difficult to describe but easy to 
realize.  In the process of competing we will constantly find ourselves playing hard, but 
simply playing hard does not ensure us that we are truly competing.   Competing is the 
conscious striving to gain a distinct advantage over one’s opponent.  Too often, players will 
make a conscious effort to play hard in a fashion that does not gain a distinct advantage and 
often places their team at a disadvantage.  This is not competing.  The following examples 
are provided for clarification: 
 
The Loose Ball 

In an attempt to “play hard” a player will dive after a loose ball, possibly even to the 
tune of screeching floor burns, but will barely come close to the desired object.  Meanwhile, 
the opponent secures possession of the ball and attacks with an advantage in numbers as the 
player that was “playing hard” scrambles back to her feet. 

With a conscious effort on “competing,” a player aggressively seeks to control 
possession of a loose ball.  If there is a possibility of securing the ball, the “competitor” will 
make that possibility a reality by making the necessary sacrifices. 
  
The Block Out 

In an attempt to “play hard” a player will often get into position for a rebound.  
This player will push on the opposition and jump ferociously after the ball when the carom 
results in the ball falling in their direction.  If the opposition provides resistance, then the 
player will flail and possibly be slung to the ground so that the fact that they are “playing 
hard” is noted by all observers.  

With a conscious effort on “competing,” a player will remove all opposing obstacles 
that seek to stand in her way of obtaining a rebound.  It is not simply a block-out, it is a 
clear-out.  When the missed shot comes in her direction, this player releases a 
“competitive” fury that results in the desired outcome – her gaining control of the rebound 
and securing the possession.   
 
Coaches have a term for those plays when “hard workers” don’t “compete.”  Coaches refer 
to this as false hustle.  It is hustling for the sake of hustling.  They are the moments of hard 
work that lack a productive result.  The simple minded fan often appreciates these moments 
of unrelenting effort, but those that have the desire within know that you must compete to 
win.  Competitors don’t just try to do the job.  Competitors get the job done.   


