
GRAYLING VIKINGS PARENT/COACH 
COMMUNICATION 

PARENT-COACH RELATIONSHIP. Both parenting and coaching are extremely difficult 
vocations. By establishing an understanding of each position, we are better able to accept 
the actions of the other and provide greater benefit to children. As parents, when your 
children become involved in our program, you have a right to understand what expectations 
are placed on your child. This begins with clear communication from the coach of your 
child’s program. 
 
COMMUNICATION YOU SHOULD EXPECT FROM YOUR SON’S COACH: 
1. Philosophy of the coach. 
2. Expectations the coach has for your child as well as all the players on the team.  
3. Locations and times of all the practices and contests. 
4. Team requirements such as equipment, fees, etc. 
5. Procedure should your child be injured during participation. 
6. Discipline that results in the denial; of your child’s participation. 
 
COMMUNICATION COACHES EXPECT FROM PARENTS: 
1. Concerns expressed directly to the coach. 
2. Notification of any schedule conflicts well in advance. 
3. Specific concern in regard to a coach’s philosophy and or expectations. 
 
APPROPRIATE CONCERNS TO DISCUSS WITH YOUR COACHES 
1. The treatment of your child, mentally and physically. 
2. Ways to help your child improve. 
3. Concerns about your child’s behavior. 
 
ISSUES NOT APPROPRIATE TO DISCUSS WITH COACHES: 
1. Playing time 
2. Team strategy 
3. Play-calling 
4. Other student-athletes. 
 
IF YOU HAVE A CONCERN TO DISCUSS WITH A COACH, THE PROCEDURE YOU 
SHOULD FOLLOW: 
1. Instruct your son to talk to the coach directly about the problem. 
2. If this does not solve the problem, set up an appointment to talk to the coach about the 
problem. 
3. If the problem has not been solved, set up an appointment with the Athletic Director, 
player and coach 
 
FREQUENTLY ASKED QUESTIONS FROM PARENTS: 
1. How do we find out what time the bus leaves for a game? 
Each parent will receive a schedule with bus departure times. 
 
2. My son is sick and does not come to school. What should I do? 



Call Grayling Middle School (344-3558) or Grayling High School (344-3506) & leave a 
message that your son is sick and will not be able to attend practice. Please call before 9:00 
AM and request homework for your son for the day that he missed. Also, make sure that 
you leave a return phone number so that the coach can contact you. 
 
3. What should my son wear to school on game days? 
Dress, pants, dress shirt, & a tie. 
 
4. What if we have to schedule a doctor’s appointment during a scheduled practice? 
What should we do? 

Contact the coach prior to the appointment & he will have your son make up his practice 
time. 
 
5. What are the roles of Parents, Coaches & Players? 

 
PARENTS’ ROLES: 
1. Be a Fan of everyone on the team. 
2. Respect the decisions of officials. 
3. Respect other fans, coaches, and players. 
4. Talk to your child if he has any questions and, if he still has questions, contact the coach 
through Crawford AuSable Communication Process. 
5. Keep any negative thoughts about a coach, the program, or teammates to yourself. 
6. Be supportive of your child, other players, other parents, coaches, & the program. 
 
COACHES’ ROLES: 
1. Set a good example for players and fans to follow. 
2. Be positive, fair & consistent with the players. 
3. Establish & organize practice for the team on a daily basis. 
4. Be a good communicator with player and parents. 
5. Protect the safety of all athletes. 
6. Know and employ injury-prevention procedures. 
7. Make sure players know expectations, procedures and rules. 
8. Make sure everyone has practice and game schedules. 
9. Stay current with X & O’s  
10. Keep track of the academic progress of athletes.  
11. Teach life values of discipline, strong work ethic, teamwork, mental toughness, etc.. 
 
PLAYERS’ ROLES: 
 

1. Be positive and have a good attitude 
2. Support their teammates 
3. Work Hard 
4. If they have questions, ask the coach 
5. Know and follow the rules\ 
6. Challenge themselves as an athlete and as a person. 
7. Meet classroom expectations.  
8. Notify the coach of any scheduling conflicts in advance. 
9. Talk to the coach about any special concerns. 



 
6. Will we still have practice if school is call off because of adverse weather? 
If your son is on a junior high, frosh, or junior varsity team, the answer is no. If school gets 
called off because of weather, there will be no practice for players of junior high, frosh, or 
junior varsity teams. If your son is a varsity basketball player, we will have practice from 
12:00 to 1:00 PM. Coach Moffit will contact you in the morning to confirm the practice time. 
Our #1 goal is student safety. If conditions are not safe, please notify Coach Moffit. 
 
7. What if school is called off on a game day? 
Your coach will inform you of the status of the game. Our coaches will have a phone tree 
and will begin notifying athletes of the game status around 11:00-11:45 AM. 
 
8. What is the communication process if there is a potential problem?  
According to our CASD Athletic School Communication Process, have your child sit down 
with the coach and explain the problem. If this does not solve the problem, set up a meeting 
with the coach, player and parent. If this does not solve the problem, we will meet again and 
have the athletic director present.  
 


