
INTRODUCTION

Want more tools and ideas? Go to www.PCADevZone.org
For more information on Positive Coaching Alliance, visit www.PositiveCoach.org

© 2015 Positive Coaching Alliance. All rights reserved.

Sports offers an unparalleled opportunity for young people to learn life lessons and become positive contribu-
tors and ethical leaders – the kind of citizens our society needs. But that depends on athletes having a coach 
who capitalizes on the endless procession of teachable moments that competitive sports provides.

Such a Positive Coach is a Double-Goal Coach®, who pursues both winning and the even more important 
goal of teaching life lessons through sports. Among the free tools Positive Coaching Alliance (PCA) provides 
to coaches are our season-long series of Talking Points e-mails (13 weeks for coaches of high school-aged 
student-athletes, and 10 weeks for coaches of younger children).

These Talking Points will help you emphasize character traits with your athletes, drawing on the tips within the 
text of the e-mail, a PDF you can download for additional depth on any of the topics, and links to additional 
free resources within our PCADevZone.org website, which houses 1,000+ printable and audio-video tips and 
tools, many featuring the top pro and collegiate coaches, athletes, academics and organization leaders on 
PCA’s National Advisory Board.

Coaches have used Talking Points successfully in a variety of ways:

n   Some coaches review the week’s Talking Points before every practice and game and stress them in their 
team conversations.

n   Others make copies of the Talking Points for their athletes and discuss them with the team.

n   Still others also share them with their athletes’ parents so they know what the coach is emphasizing with 
the team.

In addition to the above uses, you may find a different way that works best for you to use them. For example, 
you may want to spend more than one week on a topic. You may also want to come back to a topic covered 
earlier in the season. The purpose of the Talking Points is to help you become a better Double-Goal Coach. 
So feel free to experiment to find the best way to use them to help your team excel.

No matter how you use them, Talking Points are designed to help you emphasize ideas and tools throughout 
the season that can help the youth you serve develop into BETTER ATHLETES, BETTER PEOPLE.

Have a great season!


