EC BASEBALL BOOSTERS MEETING
WEDNESDAY, AUGUST 16, 2017
6:30 PM

Present:  Coach Reynolds, Sue Dermody, Sherri Solar, Cheryl Colgate, Cathy Ober, Chris Lecher, Randy Lecher, Kristi Kidwell and Ann Behrle (9 present)
President Chris Lecher called the meeting to order.

President Lecher introduced the officers for the 2017/2018 school year.  President:  Chris Lecher; Vice President:  Kristi Kidwell; Treasurer:  Randy Lecher; and Secretary:  Ann Behrle 

Secretary's Report:  Minutes from the last booster meeting of 5.17.17.  Motion to approve was made by Sherri Solar.  Seconded by Kristi Kidwell.    

Treasurer's Report:  Randy Lecher distributed Statement of Account.  Current Balance of $11,080.30.  Total made on community service -- $7,720.  Sue Dermody moved to approve report.  Second by Sherri Solar.    
Discussion about athletic department still owed money for drinks from the baseball banquet for the players. President Chris Lecher will send one more e-mail to discuss drinks and amount owed.  Also, athletic department typically pays for players and coaches to attend banquet, so $460 still owed to baseball.  

Coach's Report:
Thanked all the volunteers for the upcoming year.  

Fall workouts will be starting soon.  Only those players who do not participate in a fall sport should participate.  There will be weightlifting in the mornings on Monday, Wednesday and Friday and on Tuesday and Thursday fielding practice.  Freshman, who are not involved in fall sport, are welcome to participate in the fielding practices.  More information will be sent out on this very soon.  

The baseball program is looking for a JV Coach for the upcoming year.  

The schedules for the JV/Varsity will be changing this year.  There will be a specific week dedicated to one school in our conference.  For example, Monday, April 2 we play Franklin County Away and Thursday, April 5, we play Franklin County at HOME.  This is an effort to try to get a more balanced schedule for all teams in the conference.

JV/Varsity will be playing baseball during Spring Break 2018.  Currently scheduled games are:  March 26--against Harrison at Harrison.  March 29--against Beechwood and March 31--Doubleheader against Madison.  

Varsity Home Doubleheaders currently scheduled:
March 31 and April 14
JV Home Doubleheaders currently scheduled:
April 7 
Freshmen/C-Team Doubleheaders currently scheduled:  
April 7* 
May 5
*April 7 --- JV/Freshman/C --- Currently scheduled against Madison.  This may be JV and Freshman/C Team will play 2 games each or JV one game and Freshman/C play one game.  Uncertain now and will depend upon whether Madison can field two teams.  

Fundraisers:
We discussed keeping the Weber's Gift Certificates and the Community Service fundraisers for the upcoming school year.  

Sherri Solar volunteered to handle the Weber's gift certificates again this year.  

Positions Needed:
The baseball program is looking for an announcer, scorekeeper and assistant for the Varsity team for the home games.  

Concessions:
There was discussion about whether to have concessions at the Varsity games.  President Chris Lecher said, in the past, she had been at the Varsity game to run the concessions, but she will not be able to run the concessions for the upcoming year.  No decision was made on this issue. 
 
Items Needed for Upcoming Season:
Coach Reynolds states that we need some new tarps for the fields---around the pitcher's mound.  He would like to have the tarps custom made to fit, so measurements will need to be taken.  The red tarps on the Varsity field will be used in the bullpen.  
  
We need new black game jerseys.  Our current ones are 6 years old.  Russell Athletic brand.  Estimated cost between $1,000 to $2,000, but uncertain until Coach Reynolds speaks to our uniform representative.  We would purchase 25 per team, numbers 1 through 25.  

Player Gear:
We will use BSN again this year for our player gear and sportswear.  Coach Reynolds will discuss with our BSN representative some issues that we had last year, including efforts to get our products more quickly, especially the parent spirit wear.  

Future Improvements:
There was discussion about improvements to the baseball field that Coach Reynolds has mentioned to AD Stonefield that are under consideration for the near future.  These include a fence --- approximately 3 ½ foot high block wall with posts and then a neat instead of the chain link fence that is currently there.  This could possibly be paid for with the help of the boosters, Athletic Department and Coach Reynolds.  Second idea for future improvements consideration is to build a pavilion with a concrete pad, posts and a roof.  The proposed location would be located between the restrooms and the fields.  This structure would have picnic tables to allow those who wanted to be out of the sun/rain during game.  This proposed modification/improvement would need to be approved by School Board because the project involves construction.  

Academics/Cost:
Baseball program had the most expensive cost per player at $228/player in terms of profit/loss of program in 2016/2017 school year.  The baseball program is the second most all male program at the school, behind football.  Cumulative GPA for baseball players is 3.35.  
Discussion about how football gives 3.0 and 4.0 Club t-shirts to motivate the players.  Considering this as an option for upcoming baseball season.  
 
Website/Facebook:
Kristi Kidwell volunteered to keep the EC baseball school website updated and will take this over from Treasurer Randy Lecher.  
Cheryl Colgate volunteered to keep the EC Baseball Facebook page updated.  

Sectionals:
The sectionals for the 2017/2018 are currently scheduled for Columbus North, who does not have lights at their field.  For three straight years now, the sectionals have been scheduled to be held at a school that does not have lights, and then the sectionals are eventually moved to Bloomington North.  If parents want to write strongly worded letters to IHSSA to get the sectionals moved to a different location, here is the person to contact:  Ed Gilliland, Chairman of Executive Committee, 9150 Meridan Street, P.O. Box 40650, Indianapolis, IN  46240 Phone:  317.846.6601 and Fax:  317.575.4244

Community Service:

The Park Board said that they would take our service indefinitely for the Bright and Guilford Parks.  The parks usually have a community service day the first Saturday after Easter, which our teams will most likely be playing games.  The Park Board wants to revitalize the baseball fields at the Bright park for the upcoming spring as there is a youth baseball team that is interested in using the Bright fields. 

Unfortunately, this year the work we were given at the Retirement Village was not completed, but that was due to one team being split.  Next year, we should ensure that one whole team does work at the Retirement Village.  

In the past, we have done community service for the Fire Department, but typically they have requested for the boys to work at the Bright Festival and have no other needs other than that.  The Dearborn County Pantry is another option for the boys to do their community service.  Sue Dermody said that she is still willing to do the paperwork for the community service, but is looking to pass that job on to a freshman or sophomore parent.  The community service day will have to be worked around the boys' baseball schedules.  

Upcoming Baseball Booster Meeting Dates:  
September 20
October 18
November 15 (due to Thanksgiving)
December 20

Motion to adjourn the meeting made by Sue Dermody.  Seconded by Coach Reynolds.  

Respectfully submitted,

Ann Marie Behrle 
Secretary 

