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At Cinco Ranch High School we want all interested athletes to have the opportunity to participate in athletics.  
However, as the head coach, I have the right to assign athletes to certain training sessions.  First period is for 
athletes that I have determined to be capable of competing at the Varsity level.  7th period is for the Junior 
Varsity team as well as Divers.  My recommendation to anyone interested in participating in the program at 
Cinco Ranch is that they have some summer league swimming experience and know the four competitive 
swimming strokes.  The High School team is set up to be a competitive program that can compete at the 
District, Regional and State levels.  It is not a “learn to swim” program.  Participants in the program will be 
asked to complete a rigorous dry land program (running, weights, medicine balls, and an assortment of cross 
training exercises.) as well as put in outside school hours swimming.  Depending on the practice session, 
athletes can anticipate being asked to run 2-5 miles, complete a consistent, progressive cross training program, 
and swim 5,000-8,000 yards a practice.  We will work on technique and stroke; however, it must be stressed 
that this sport program requires dedication, determination, and time commitment.  (Varsity athlete’s swim over 
500,000 yards in the course of the season.)   
 
The Varsity season starts on the first day of school and lasts until the end of the school year.  The championship 
season starting with meets in late September and culminates with the State meet the third weekend in February. 
The expectation of the Varsity athlete is to complete the entire year program.  The Varsity team has 12-15 dual 
meets in the course of the season, mainly on Tuesday and Thursdays.  The Varsity team also attends 3-5 
Invitational meets in the course of the season.  The Varsity athlete will be required to attend practices on school 
holidays, Thanksgiving and Christmas breaks.  Practices for the Varsity athlete are Monday-Friday; 5:45-
7:45am. 
 
Varsity athletes will be picked during August Tryouts before school starts.  Below are general time 
requirements and training times that are representative of a Varsity athlete at Cinco Ranch High School. 
 
Training times: 
1)  Being able to train freestyle repetitively on a 1:20 interval 
2)  Being able to train I.M. repetitively on a 1:25 interval 
 
Times that are typically able to represent Cinco Ranch at the District Championship meet: 
      Girls     Boys 
200 Freestyle               2:10.00              1:55.00 
200 Individual Medley             2:25.00                                               2:10.00 
50 Freestyle                                                      26.00                                                   23.50 
100 Butterfly              1:05.00                                                   57.00 
100 Freestyle                                                    56.00                                                   52.00 
500 Freestyle                                                 5:20.00                                                5:10.00 
100 Backstroke                                              1:05.00                                                   58.00 
100 Breastroke                                               1:14.00                                               1:05.00 
 
The Junior Varsity program allows for the athlete that can meet the requirements of the program: (1) 
successfully complete the tryout process and (2) has a willingness to be challenged to reach a higher level of 
competitive swimming.  The Junior Varsity train Monday-Friday from 1:45-4:00pm during the season. The 
Junior Varsity season starts on the first day of school and lasts until the last day of the 1st semester.  The Junior 
Varsity team participates in 7 dual meets in the course of the season.  Most meets are on Tuesday or Thursday; 
however there are a few Saturday Invitational meets.  The Junior Varsity athlete might be asked to practice on 
holidays during their season.  There are no specific time requirements for this program.  Athletes will be 



evaluated at tryouts and after the assessment they will be notified if they have made the Junior Varsity program.  
Like the Varsity program, the Junior Varsity will also be cross- training during the season. Athletes in the Junior 
Varsity will be asked to participate in a program that will be challenging, require dedication, determination and 
time commitment outside of school hours. 
 
It is the mission of the Cinco Ranch Swimming & Diving programs to provide each athlete the opportunity to 
develop life skills through experiences that require dedication, determination, goal setting and commitment.  
Our goal is to provide the individual with the chance to take responsibility for what they wish to achieve in life 
and help them learn the skills as well as find the tools necessary to accomplish that goal.  We desire to create an 
environment that seeks excellence in all that we do and focuses, not only on attaining athletic goals, but 
encouraging the development of leaders and learners.  The Katy Independent School Districts’ Athletic 
Department exists to supplement the educational process of those students who exhibit an interest in providing a 
form for himself/herself to challenge his/her physical and emotional capabilities.  The purpose of this program 
is to provide opportunities to these students to pursue and understand the values of a positive attitude, 
commitment, responsibility, accountability, work ethic and team. The operational basis of the program is 
designed for each athlete to be challenged in these values through the day-to day process of being in this 
competitive program. 
 
TRYOUT INFORMATION: 
 
ALL Incoming and New athletes to the program are required to attend both days of Tryouts. 
August 7th & August 8th  3:00-5:00pm  CRHS Natatorium 
 Athletes will be asked to complete practices as well as be timed in certain events each day. 

All REQUIRED paperwork must be turned in PRIOR to these tryout dates. MUST HAVE A KATY ISD 
PHYSICLE! 
All paperwork required by KISD can be found on-line www.katyisd.rankonesport.com .  If you have any 
questions, please contact our school trainer: Bennett Johnson. Failure to attend or notify Coach Peter 
Neumann of conflicts with tryouts will result in automatic removal from the program and class period. 

• Athletes on these two days that show potential to make the Varsity team will be asked (and required) to 
attend the next 2-3 days of tryouts in order to make the Varsity team. 

 
ALL Returning athletes (Athletes that have already been a part of the program 2015-2016) 
August 9th & August 10th 3:00-5:00pm  CRHS Natatorium 
 Athletes must have ALL the required KISD paperwork turned in prior to tryouts on Rank One. 
 If you have any questions, please contact our school trainer: Bennett Johnson 
 Athletes will be timed in all of the high school events over the course of two days. 
 The times will then be ranked upon performance.   
 
August 11th:     8:00-10:00am  CRHS Natatorium 

The top 20 girls and 20 boys will be asked to complete a practice on Friday and evaluated in order to 
help pick the Varsity team for 2016-2017. 
The Varsity team consists of the top 16 ranked boys and girls for a total of 32 swimmers. I will then 
consider the next 2 or 3 swimmers of each gender based on team needs for that specific year.  

 
If you have ANY questions, please contact Head Coach Peter Neumann at 281-237-5226 or 
peterneumann@katyisd.org.  If, after reading the general guidelines for the program and tryouts, you are no 
longer interested in being in the swimming program. Please contact your appropriate grade level counselor 
before school starts in order to set your school schedule for next year.   
 
Look forward to a great 2017-2018 Season!! 


