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Team Rules and Varsity Letter Requirements 

Varsity Letter Requirements 

The following is a list of ways that a swimmer can earn his varsity letter. 

1.  Average 4 points in each dual meet. Points earned in an Invitational or a 

 Relay Meet do not count toward a varsity letter. 

2.  Compete on one of our team’s A relays at the KLAA Conference Meet. 

3.  Qualify for the MISCA or Division 1 State Meet. 

4.  Qualify in the top 24 individually at the KLAA Conference Meet prelims earning the opportunity 

 to swim individually at the KLAA Meet Conference finals. 

5.   Finish a third season as a member of our team in good standing. 

Any of the above options will result in the swimmer earning a varsity letter provided the swimmer 

completes the season in good standing. 

There may be rare circumstances where a participant earns or does not earn a letter for reasons not 

described above.  Reasons for not awarding a letter will be clearly communicated with the swimmer and 

will be pre-approved by the athletic director should they become necessary. 

The head coach will take into consideration swimmers’ performance, attitude, and effort in practices and 

meets when deciding a varsity letter. 

“Good standing” indicates that the swimmer meets all the requirements to be on the team and finishes 

the complete season (including State Meet if the swimmer qualifies) 

Any swimmer who does not complete the season due to academic ineligibility, discipline issues, or 

attendance issues will not earn a letter.  

 

Team Rules:  

 

1. All the rules that are included in the PCCS athlete and parent handbook apply to our team.  To 

read these rules, please go to the PCCS website. 

2. Per the PCCS handbook, coaches have complete authority regarding line-up decisions.  This may 

include excluding a swimmer from a line up due to behavior issues, lack of work ethic in 

practice, refusal to take instruction, or excessive absences from practice, regardless if the 

absences are excused or not.  Any athlete who plans to miss more than twice a month due to 
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excused reasons or school business should not join the team.  An athlete who still chooses to join 

the team does so knowing that he will more than likely be held out of meets.  

3. All athletes are expected to comply with any reasonable direction given to them from all coaches 

and adult school personnel. Failure to comply with a reasonable request will result in the 

athlete’s immediate removal from practice or the contest for the day.  

4. Parents are allowed and welcome to sit in the bleachers and observe practice at any time.  Parents 

will remain in the spectator area during a meet. 

5. Coaches are not available to communicate with parents about concerns or complaints prior to, 

during, or directly after practice or contests.  Parents who wish to communicate with Coach 

Forbes may do so via the following e-mail address:  plymouthboysswimming@pccsk12.com to 

schedule an appointment.   Parents should not directly address any assistant coaches with 

concerns about the program: concerns must be voiced with Coach Forbes only.  All e-mails will 

be returned within two-three business days.  Appointments will be scheduled during a time that 

is acceptable to Coach Forbes and will not interfere with practice or meet time unless deemed 

permissible by the head coach.  Any parent who chooses to break this rule will be reminded of 

this rule and asked to leave the deck.  If the parent refuses to leave the deck, the coach may 

choose to end practice until the disruption has ended.  

 

Attendance Policy and Consequences: 

1. All athletes are expected to attend all practices, and contests. 

2. Athletes will be allowed to miss two (2) practices for unexcused reasons during the season.   If 

an athlete misses more than two practices for unexcused reasons, the workout must be made up 

on the athlete’s own time in a manner acceptable to Coach Forbes. 

3. The only reasons that are excused are illness, family tragedy, and family vacations (over school 

vacation periods). 

1. Definition of illness:  Athlete does not attend school or goes home sick during the school 

day.  Student should not attend practice and absence is excused. 

2. Family tragedy:  any unexpected occurrence such as death in family, accident that requires 

hospitalization, etc.  Absence is excused. 

3. Family Vacation; A vacation taken by entire family during school breaks such as 

Christmas Break and Mid-Winter Break. 

4. School business (non-homework) excused absences will be allowed if the athlete can present 

Coach Forbes with an alternate workout plan that both the athlete and Coach Forbes agree 

substitutes for the missed practice adequately.   

5. After the athlete has two unexcused absences, the consequence for missing practice is as follows: 

the athlete will not participate in one contest of the coaches’ choice for every missed practice. 

6. Athletes who do not attend a contest due to illness must notify the head coach prior to the 

contest.  Failure to do so may result in the athlete’s missing a subsequent contest or even 

dismissal from the team. Coach Forbes’ email address is 

plymouthboysswimming@pccsk12.com. Coach requires notification of an illness that will keep 

an athlete out of a performance because he needs time to plan line-ups for the contest.  The 

sooner he is aware of an absence, the easier it will be for him to plan not to include that athlete in 

the line-up.   

7. Athletes who are not on time for practice are tardy. A tardy will count a minimum ¼ of an 

unexcused absence.   
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8. Athletes who miss a team bus or are more than 20 minutes late (non-bus) for a contest’s warm-

up will be considered absent and will be scratched from the meet unless a prior arrangement has 

been agreed upon by the athlete and the head coach. 

9. Athletes are expected to finish the season in good standing. This includes attendance at the 

division, conference and state meet.  

10. Decisions made by Coach Forbes and the Athletic Director are final in regards to Varsity 

standing or team policies as deemed fit. 

 

Additional Transportation: 

1. When provided, athletes must ride the school bus to and from all contests.  

2. Unless other arrangements are made, parents need to pick their athlete up at the conclusion of 

away meets.   It is the parents’ responsibility to take their athlete home. 

3. All away contest buses will leave Plymouth High School, outside the Wrestling room doors. 

 

 

 

 

 

 

 

 

 

 

By signing below you have acknowledged reading and accept the rules and policies for being a 

member of the swimming and diving team. 

 

 

 

Parent Name: _________________________________________    Date: ________________ 

 

 

 

Parent Signature: ______________________________________    Date: ________________ 

 

 

 

Student Name: ________________________________________    Date: ________________ 

 

 

 

Student Signature:______________________________________   Date:________________ 

 

 


