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Being a supportive parent of a student 

involved in high school athletics and 
activities. 

 
A guide to a positive experience! 



Independent School District 701 Activities Program Philosophy 
 

It is the philosophy of ISD 701 that activities be considered an integral part of a program of 
education providing experiences that will help boys and girls to grow physically, mentally, and 
emotionally. 
 

The belief that a student’s educational experiences should include participation in activities, 
both as a player and as a student spectator, is an integral part of the philosophy of the 
activities program.  These experiences should contribute to the students’ knowledge, skill and 
emotional growth, thereby making the student a better person and citizen.  Participation in the 
activity program is a privilege that carries with it responsibilities to the school, team, student 
body, community and the students.  In their play and in their conduct, students represent all of 
these groups.  Principles of good sportsmanship must prevail at all times and at all levels. 
 

Objectives of Interscholastic Activities 
 

The students in ISD 701 will learn: 
1. Ideals of fairness in all human relationships. 
2. Respect for authority. 
3. Respect for the rights of others. 
4. The value of conforming to rules. 
5. Social competence. 
6. Self-discipline and emotional maturity. 
7. Moral and ethical standards. 
8. To excel. 
9. An appreciation of wholesome recreation and entertainment. 
10. The value of health and physical fitness. 
11. How to improve motor skills. 
12. The value of group ideals. 
13. To appreciate the democratic process. 
14. To think as an individual and contribute to the decisions of the group. 
15. The rules essential to the game in order to be an intelligent player or fan. 
16. The benefits that can be derived from participation in activities program. 
17. The reasons for offering a program of activities in schools. 



Athletic Participation Philosophy 
 
The purpose of junior high athletics is to provide opportunities for physical development and to 
allow students to participate in as many activities as possible.  No cuts are made at this level 
(soccer has AYSA for kids who do not make the team since we don’t have a 7th, 8th, or C-
squad team), and all 7th and 8th grade squad members will receive comparable coaching 
attention and significant opportunity to participate.  We believe that student athletes learn 
social and athletic skills through both winning and losing. 
 
Grade 9 is considered a transition year.  Participation in practice and contests will continue to 
be emphasized, however cuts could be made based on numbers.  Coaches will make every 
effort to give significant playing time to all players, but teams will strive to be competitive. 
 
Junior varsity and varsity will be developed primarily for interscholastic competition; and 
therefore, will require a greater degree of dedication on the part of the students.  Cuts can be 
made based on the coaches’ needs for their teams.    
 
 
 
 
 
 
 
 
 
 
 
 

“I can’t play being mad.  I go out there and have fun.  It’s a game, and that’s how 

I’m going to treat it.” – Ken Griffey, Jr. 

                               
                 



Why Kids Participate in Sports 
 

1.   Have fun 
2.   Improve skill 
3.   Develop fitness/exercise 
4.   Be with friends 
5.   Experience thrill and excitement 
6.   Be on a team 
7.   Opportunities for personal accomplishment 
8.   Stay in shape 
9.   Do something I’m good at 
10 . Win 

 
 
               Top Reasons Why Kids Quit 
 
 

1.   Not having fun 
2.   Too much pressure from parents and peers 
3.   Too much emphasis on winning 
4.   Concerns about coaching 
5.   Not enough playing time 

 

(MSHSL Sportsmanship Summit May, 2005) 
 

 

 

 

“Do you know what my favorite part of the game is?  The opportunity to play.”  

– Mike Singletary 

 



Interscholastic Athletics vs. Professional Athletics 
 
It is very important that everyone understands the purpose of high school sports and not 
confuse them with collegiate or professional sports.  Interscholastic high school sports is a 
classroom that teaches young people many values and characteristics that cannot be found in 
any other educational setting.  Unfortunately, the examples we witness on the newscasts and 
on televised sports are a different model that does not reflect the goals of high school sports. 
 

Interscholastic Educational Model Professional Model – Business Model 
Teaching 
Athletics is a tool that schools use to teach 
core values that will benefit students in their 
adult lives. 

Entertainment 
Winning is the most important because it sells 
tickets and fills the stadiums.  The financial 
aspects of business and profits are their 
motivation. 
 

Teaching life lessons is most important, even 
at the expense of winning. 
 

Winning is most important. 
 

Behavior Expectations 
Athletics promotes character development in 
our students.  Coaches include behavior, 
character, and attitude as part of the 
evaluation process. 
 

Performance Expectations 
Performance expectations, not behavior 
expectations.  Do your job during the contest.  
Win and be entertaining.  This is why you see 
poor examples on TV. 

Teams, athletes, and coaches are an 
important aspect of a comprehensive high 
school.  A coach is a teacher; their classroom 
is on the fields and in the gym. 
 

Teams, athletes, and coaches are 
commodities. 

 
“I’ve worked too hard and too long to let anything stand in the way of my goals.  

I will not let my teammates down, and I will not let myself down.” 

– Mia Hamm 



                What Parents Can Do? 
 

Before the Game 
• Tell your child you are proud of him or her regardless of how well he or she plays. 
• Make a commitment to honor the game no matter what others may do. 

 
During the Game 

• Cheer good plays by both teams 
• Mention good calls by the officials to others 
• Encourage others to respect the game 
• Remember to have fun.  Enjoy the day. 

 
After the Game 

• Ask your child open-ended questions: 
o What was the most enjoyable part of the game for you?  Least enjoyable? 
o Do you feel you gave it your best effort? 
o How did you respond to any mistakes you made? 
o What did you learn from playing today? 

• Tell your child you are proud of him or her – especially if the game didn’t go well. 
• Thank the officials for doing a difficult job. 
• Thank the coaches for their efforts. 

 
 
WHAT IF? 

• The official makes a “bad” call against your team? 
o Respect the game – be silent! 

• Another spectator on your team begins to berate the official? 
o Ask them to respect the game.  The officials are human and will make 

mistakes. 
• Your child does not get to play in the game? 

o Review the reasons why kids play sports (page three), and talk to your child. 
 
 



What Parents Can Expect From Us at HHS 
 
 

Communications you should expect from your child’s coach: 
1. Philosophy of the coach 
2. Expectations the coach has for your child 
3. Location and times of all practices and games 
4. Team requirements, i.e. practices, special equipment, out of season training 
5. Procedures to follow should your child be injured during participation 
6. Discipline that may result in the denial of your child’s participation 

 
Communication that coaches may expect from parents: 

1. Concerns expressed directly to the coach 
2. Specific concerns with regard to a coach’s philosophy and/or expectations 
3. Notification of any illness or injury of missed practices 

 
Appropriate concerns to discuss with the coaches: 

1. Treatment of your child, mentally and physically 
2. Ways to help your child improve 
3. Concerns about your child’s behavior 

 
It is very difficult to accept your child not playing as much as you may hope.  Coaches are teachers.  

They make judgment decisions based on what they believe to be best for all students involved.  As you 
have seen from the above list, certain tings can and should be discussed with the coach.  Other things, 

such as the ones listed below, must be left to the professional judgment of the coach. 
 
Issues not appropriate to discuss with the coach: 

1. Playing time 
2. Team strategy 
3. Play calling 
4. Other student-athletes 

 
There are often situations that may require a conference between the coach and the parents.  The 

student athlete should be involved in these meetings.  To resolve the problem, we must have everyone’s 
help and involvement.  These meetings are encouraged. 



Resolving Conflicts 
 
If there is a problem: 

1. Have your son/daughter talk directly to the coach, one on one – this is part of 
growing up. 
 

If the problem is not resolved: 
1. Call the coach to discuss or schedule a face-to-face meeting. 

a. DO NOT TEXT MESSAGE, EMAIL, OR USE SOCIAL MEDIA! 
2. Coaches will make time available in their day to meet with students and parents. 

 
PARENTS MUST NOT: 

1. Confront the coach before or after practice. 
2. Confront the coach before or after a game. 

 
Coaches are teachers.  A parent would not walk into a classroom during class time and yell at 
the teacher about a poor grade, so please do not confront a coach in a public setting.  There 
are proper ways to communicate and have your concerns addressed.  Practices and games 
are highly emotional times for everyone involved – players, coaches, and parents.  Meetings 
and concerns do not get resolved during emotional times. 
 
What do you do if you’re not satisfied with the results from your conversation with the 
coach? 

• Call the AD and request a meeting with all parties.  The AD will attempt to mediate a 
resolution.  Please remember, coaches should deal with situations “in-house” prior to 
bringing the matter to the AD.  Per MSHSL bylaw 206, behavioral issues cannot be 
appealed, and the school has the right to punish as it sees fit. 

• Use the 24-hour rule.  Please allow 24 hours to pass for all parties involved to calm 
down and rationally think about the situation.  We don’t want to say or do things in the 
heat of the moment. 

 



Frequently Asked Questions 
 

1. I am very concerned about my child’s coach, but I fear a conversation with the 
coach will lead to retaliation and resentment.  What should I do? 
 

If your child was having problems in their math or science class, would you call the 
school and ask to schedule an appointment with the teacher to find out what you as 
parents can do to assist your child?  If your child continued to have pain in their teeth 
long after visiting the dentist, would you schedule a follow-up visit?  The answers are 
obvious – YES!  Your concerns regarding retaliation should not enter your mind.  Of 
course, much will depend on your manner of inquiry.  Like most people, coaches will get 
defensive when attacked, so the best method is to schedule a face-to-face meeting 
with the coach and include your child at the meeting, just like a meeting with their math 
teacher.  Make sure you are seeking answers to questions that will ultimately enhance 
your child’s experience and what you as a parent can do to assist that effort. 

 

2. Why do school administrators protect incompetent coaches? 
 

Much of the answer is in defining the term incompetent and the age-old adage, “in the 
eye of the beholder.”  Often when you hear individuals in the stands yelling, “fire the 
bum,” or “the coach doesn’t know what he/she is doing,” it really means that their child 
is not getting enough playing time, or the fan’s ego is hurt.  There are incompetent 
coaches just as there are incompetents in other professions.  However, school 
administrators (based on the educational philosophy of the school and the mission of 
educational athletics to promote the positive values of the school) evaluate coaches 
yearly.  Retention of coaches should be based upon their ability to assist and improve 
their students’ character development and life-long learning skills.  Winning contests is 
just the icing on the cake. 

 
 
 
 



3. When my child played youth sports, everyone got to play.  Now that my child 
has made the high school team, it seems she doesn’t get much playing time.  
Should I encourage my child to seek other interests? 
 

You are assuming your child’s role on the team has not been rewarding.  Listed in the 
packet are the results of a national study on why kids play sports and nowhere in the 
top 10 answers is “playing time”.  Kids play for a variety of reasons, and everyone 
(including parents) have a desire for more playing time and a higher profile on the team.  
Not everyone can be the star on a team, yet the most successful teams are ones 
where all members contribute, be it in practice or games.  Kids learn great life-long 
skills about commitment, dedication, teamwork, effort, accountability, and never giving 
up while participating in high school sports.  Those are the character traits we all want 
our children to learn. 
 

4. Our high school team has not won very many games, shouldn’t the coach let the 
younger kids play and gain experience? 

 

It will depend on the philosophy of the coach making the decision.  When teams are 
struggling to win, everyone has suggestions.  The coach must balance the desire to 
play the best players while keeping an eye on the future.  It is not an easy decision, but 
ultimately, who gets to play is the coach’s decision. 

 

5. Is one particular coaching “style” more effective? 
 

About the time that you argue one style is more effective, a host of exceptions comes 
to mind.  There is no one-way to coach.  We generalize that there are the three basic 
coaching styles:  command, submissive, and cooperative.  We strongly advocate a 
combination of all three.  A command style coach might be viewed as “my way or the 
highway” type of personality, yet when it comes to the health and safety of the 
students, the coach must be assertive as to expectations.  There are times when the 
best lessons kids learn are when we let them fail, and they have to recover.  Studies 
have shown that kids and teams excel best when the team has some say in the goals 
and decisions for the team.  However, once again, the coach is the adult and has the 
duty to ensure the kids grow and mature under his/her leadership.  Good coaches use 
a multitude of tools and styles to accomplish that goal. 



6. Why is the officiating so poor at our high school games?  I wouldn’t yell so much 
if the officials were better. 
 

An unfortunate attitude in our society these days is to “place the blame,” and the 
officials become an easy target or villans.  We hope you will recognize officials the 
same as we do players, coaches, and teams.  Some are good, and some are not so 
good.  It is difficult finding people who are willing to become game officials as the 
potential for abuse far out-weighs the pay.  High school sports officials receive very 
low pay (this is not the Big Ten or the NBA), and most officials do it for the love of 
the sport.  Just like coaches and teachers, officials are constantly being evaluated and 
rated for competency, but they are human and do make mistakes.  Be a fan, not a 
fanatic!  
 

7. Should I be concerned with the increase in violence in sports? 
 

YES!  We all need to be concerned about the increasing violence that takes place 
during and after the contest.  Most incidents are occurring in the stands and in 
parking lots, not on the field of play by the game participants.  Most parents and fans 
are outstanding role models for kids.  However, it only takes a few people to ruin this 
great sporting experience.  Schools must set and demand high behavioral expectations 
from spectators, including parents.  Pre-season parent meetings help set those 
standards for parents.  Parents, school administrators, coaches, and spectators have 
to be courageous and demand acceptable behavior from all involved in high school 
sports if we are going to provide positive life-lessons for our children. 

 
 
 

 


