
If you wish to play collegiate sports, 
there are many opportunities available: 

•  The NCAA (Division I, II, III) 
•  The NAIA (National Association of Intercollegiate Athletics) 
•  NJCAA (National Junior College Athletic Association)  
•  “Prep” schools 
 

One of the most important responsibilities that 
you have is to pick the level that fits you best 

 



ATHLETICISM / LOVE OF THE GAME 
•   Sport-specific skills 
•   Competitiveness and physical/mental toughness 
•   Athletic ability (i.e. skills, size, strength, speed, quickness, agility) 
•   Potential to grow and mature (not potential to grow up and be mature) 
•   Team players, not players whose personal goals supersede team goals 
 
CHARACTER 
•  Personal references 
•  Do they play hard on every play until the  
  whistle is blown? 
 
ACADEMICS 
“Can the student-athlete get accepted here,  
graduate on time with a meaningful degree  
and project a positive image for the college  
while playing for us?” 

WHAT COLLEGE COACHES 
LOOK FOR? 



 
 
Dear Patrick, 
 
We are hosting a Winter Camp here at 
Harvard on February 19th and 20th. We 
are reaching out to you to get a rundown 
on all high academic kids in your program. 
We are looking for 2013, 2014, and 2015 
graduates. Our baseline academics at this 
time for 2013s is a 3.5 GPA. If they took 
the SATs or the ACT, a 1700 or 26 are 
possibilities. Thank you so much for your 
consideration and feel free to reach out to 
us at anytime. All the best. 
 
Yours truly, 
 
  
 
John Birtwell 
 
Harvard Baseball 



       Coaches………  
 
 
Athletes should consider: 

•  Coaching style 
•  How does that coach motivate players?  
•  Many coaches would rather hear from athletes not parents 
•  Coaches need players who will be academically eligible to play 
•  Coaches don’t want players who will either be a disruption/problem to 

the team/coaching staff because he/she is incapable of behaving 
outside of athletics. 

•  Be honest with the coaches recruiting you; look for those being honest 
with you. 

•  Colleges control the recruiting process (because they are professional 
recruiters), not the high school students and their families (who may be 
going through this for the first time). 

•  The admissions office makes the decision, while a coach may have 
some say (possibly a lot if you are a “blue chip”) in the process, it is the 
job of the admissions office to determine academic viability. 



•  FT/PT, Support Staff? 
 
•   Budget may be a lot smaller than you would think 

•  Coach Practices 
•  Coach Games 
•  Scheduling 
•  Recruiting 
•  Scouting 
•  Traveling 
•  Fundraising 
•  Monitor academic progress. 

     Coaches wear many hats  



PRIORITY LISTS: 
 Bob James / Family  Valley State (Basketball / Center) 

 1.  Valley State 

2.  College of Idaho 

3.  Belmont University 

4.  College of Montana 

5.  Eastern College   
  

1.  Adam Miller 

2.  Jesse Smith 

3.  Bill Sampson 

7.  Bob James 

8.  Walt Johnson 

It is extremely important to know where you stand on the college coach’s list of preferred players.  
As we can see in the example, Valley State offers Bob James a scholarship and Bob accepts.  
However, Bob fails to realize that he was actually fourth on Valley State’s list of preferred 
players.  One of two things now happens:   

 
     1.  He only starts at Valley State for one year.  He keeps his scholarship and remains on the   
          team for all 4 years, primarily as a back-up and practice player.  
 
     2.  The coach decides not to renew his scholarship and recruit a player next year because  
          he needs a top notch player at that position in order to be competitive.   
 
KNOW WHERE YOU STAND ON THE COACH’S PREFERRED LIST!   
DON’T HESITATE TO ASK!   



 EVALUATING OPPORTUNITIES: 
•  How well you fill their needs.   

•  How you fit into their future plans. 

•  How their needs may change over time.  

•  Whether you are the player they really 
want.  

•  How badly they need someone at your 
position.  

 

 Best Fit  
 

    Yes =  “what comes next?” 
 

    No  =   saves you time 



Character / ROI 
 
•  They don’t own you, but they are investing time, effort, and money in you. 

•  If you are invited to campus for a visitation day or open house, and you are 
interested, you should be there.  If not, why are you pursuing that school? 

•  College athletics is much more demanding in terms time commitments. 

•  The physical and mental stresses are much higher than high school. 

•  Remember, the definition of “character” is “who you are when no one’s 
around”. 

•  A third party can objectively evaluate your ability level best (your coach or 
an opposing coach). 



THE IMPORTANCE OF 
ACADEMICS 

•  Too many student-athletes think that they don’t need to challenge 
themselves academically in high school. 

•  Academics and good citizenship are far more important than most people 
think. 

  
 
ACADEMICS: 
 

 - will determine the schools into which the student-athlete will be admitted. 
 

 - will determine the schools at which the student-athlete can succeed. 
 

 - will determine eligibility through the “NCAA Initial-Eligibility 
Clearinghouse”. 

 



THE NCAA ELIGIBILITY CENTER 
(CLEARINGHOUSE)  

q  All student-athletes who have aspirations to play at the NCAA Division I or Division II levels 
must register (two steps): 

q Academic (initial eligibility) 
q Amateurism 

q  The Division I and Division II initial-eligibility requirements have changed:  
•  For the class of 2008 and beyond, 16 core courses will be required when entering 

a Division I institution. 
•  You must have graduated from high school with a minimum 2.0 GPA in your core 

courses. 
•  You must have a minimum qualifying score on the ACT or SAT (DI – sliding scale; 

DII – 820 SAT, 68 ACT). 
•  Must register prior to making official visits and in order to practice, compete and 

receive scholarships in their first year of enrollment: 
–  Fill out Student Release Form, hard copy or online (preferred) 
–  $50 Fee 
–  End of 11th grade 
–  Send final transcript after graduating 

q  Amateurism:   
•  Fill out Amateurism Questionnaire Online 
•  Know the red flags early on! 

  



NON-QUALIFIERS 
•  They cannot practice, compete or receive athletic 

scholarships during their first year of enrollment. 

•  They can play 3 seasons, if they maintain their  
 academic eligibility. 

QUALIFIERS 
 

•  If academic eligibility is maintained year to year,  
 they can practice, compete and receive athletic  
 scholarships during each year of enrollment. 

•  They can play 4 seasons. 



THE RECRUITING PROCESS: 

Step I - Prospecting 

•   After the start of the junior year.  

•   Recruiting letters begin the process. 

•   Hand written notes are a sign of increased interest. 

 

Step 2 - Recruiting 

•   Division I & II schools one phone call per week.   

•   Division III schools can call as often as they wish.  

•   Any prearranged electronically transmitted correspondence between an  
   authorized institutional staff member and one or more prospects, or the use  
   of a pager to contact a prospect (and leave a message longer than a  
   greeting) is considered a telephone call.  



THE RECRUITING PROCESS: 
Step 3 - Coaches Evaluate 

 

•   Recruiting contact between coach, athlete, high school coach,  
   administrator, and guidance counselor 
 

Step 4 - Home Visit 
 

•   Most often used by Division I coaches 
   

•  If you get to this point, it is an indication of serious interest 
 

Step 5 - Campus Visit (Official / Unofficial) 
 

•  The athlete and family are invited to visit the school 
 

•  Typically Division I & II 
 

•  Visits to DIII schools do not count as official visits 
  



OFFICIAL VISITS 
 Definition:  any visit to a college campus by a prospective 
student-athlete which is paid for by the institution.   

 
 Official Visits: 

–   Allowed in 12th grade 
–   1 per institution 
–   5 overall (even for multiple sport athletes) 
–   Cannot last for more than 48 hours 

  
 Prior to making an “official visit”, prospective student-athletes 
must: 
•  be registered with the NCAA Eligibility Center.  
•  have test scores (PSAT, SAT or ACT) forwarded to the 

college or university of interest.  
•  have transcripts (high school or college in the case of 

transfer) forwarded to the college or university of interest. 
 



UNOFFICIAL VISITS 
 Definition:  a visit by the prospective student-athlete and 
members of the family, which is paid for by the prospective 
student-athlete and/or their family.  A prospective student-
athlete is allowed to make an unlimited number of “unofficial 
visits” during their sophomore, junior and senior years in high 
school. 
  
 During an unofficial visit the prospective student-athlete can: 
 -  have a tour of the campus. 
 -  meet with counselors. 
 -  meet with coaches.   

 
 Athletic Department personnel may arrange academic 
interviews and meetings during an unofficial visit. 
  
 The only time a student athlete cannot meet with a coach is 
during a “dead period.” 

 



Questions to ask when visiting: 
 

•  What would my role be on your team? 
•  Who is returning and at what positions? 
•  What kind of academic support is available? 
 

•  How many students come here but do not finish playing 
through senior year? 

•  What are your 4, 5, & 6 year graduation rates? 
 
Also consider: 
 

•  playing in pick-up games with team members to see how 
you stack up to players in the program, and returning 
players at your position in particular. 

•  seeing the team multiple times both home and away to 
get a true sense of the level of competition. 



THE RECRUITING PROCESS: 

Step 6 - Scholarship Offer 

•   Verbal offers (athletic scholarship) can be made as early as the Junior year in   
high school. 
 

Step 7 - Commitment 

•    Some non-scholarship schools offer “Early Decision”, be informed of what this 
means.  No letter of intent is signed. 
 

•   Only the National Letter of Intent (NLI) is a binding agreement between the 
Student Athlete & the College / University. 



ATHLETIC SCHOLARSHIPS 

•  Athletic Scholarships at Division I and II Institutions: 
–  based on athletic ability 
–  can be awarded on a term-by-term or year-by-year basis 
–  not for more than one academic year at a time 
–  total of five years if continually enrolled in a six year period 

•  May be reduced or canceled under certain circumstances: 
–  misrepresentation of information 
–  serious misconduct 
–  failure to participate   

•  May not be reduced or canceled based on: 
–  athletic performance 
–  failure to participate due to injury 

•  Each year the financial aid authority of the institution must inform the 
student-athlete in writing on or before July 1 as to whether financial aid 
has been awarded for the upcoming academic year.  



NATIONAL LETTER OF INTENT 
•  The NLI is a binding agreement between a prospective student-athlete and 

an institution.   

•  The student-athlete agrees to attend the institution for at least one 
academic year.   

•  The institution agrees to provide the student-athlete with financial aid for 
one academic year.  

•  All colleges and universities which participate in the NLI program agree to 
cease recruiting any prospective student-athlete once they have signed an 
NLI with another institution.  http://www.national-letter.org  

•  Not adhering to the terms of a signed NLI may result in as much as a two 
years of athletic ineligibility (in all sports) at the latter institution.  

•  Compliance Officer – they are a great resource (D I and D II) 



•  Work Study 

•  Loans (Stafford, PLUS) 

•  Scholarship/Grants (Based on Financial Need) 
 

•  File your FAFSA form (Free Application for Federal Student Aid) as 
soon after Jan 1 as possible www.fafsa.ed.gov 

 

•  Some schools also require a CSS Profile Form 
 

•  The attractiveness of the financial aid package usually depends on 
how well the student fits the profile of the school. 

FINANCIAL AID  
 



FINANCIAL AID  
(NON-ATHLETIC SCHOLARSHIPS) 

•  Can be granted for any reason other than athletics 
(Academics, Service & Leadership, Clubs & Activities, 
etc) This is why academics is important! 

 

•  Based on the individual’s application file at each 
individual college/university 

 

•  File your college applications ASAP (Sept/Oct of Senior 
Year) 

 

•  Be very thorough when you fill out the application, 
include all activities, clubs, etc.  School & non-school 
related 



Marketing Yourself   
•  Waste of time if it is not a good fit 
 

•  Is a recruiting camp/combine/showcase for you? 
–  AAU or elite tournament 

 

•  Recruiting service? 
–  individualized or packaged with others?  
 

•  Build a website, update it often include video 
–  10 clicks or direct to your schedule? 

 

•  Create a player profile 
–  contact info 
–  schedule info 
–  important statistics (athletic and academic) 
–  picture 
–  character info 
 

•  Create a Highlight DVD 





Clear 
 

Concise 
 

Good sound  
 

No cheesy music 
 

Good picture quality 
 

Clearly labeled with name and jersey number 
 

Announce to the coach ahead of time that you are sending it 
 

Send it directly to the coach (not admissions, not AD’s office) 
 

Consider using the following format: 
     Ch. 1 - Contact information, not just extra sheet or on the envelope 
     Ch. 2 - Highlights with a play before/after if needed 
     Ch. 3 - Vital statistics (academic and athletic) 
     Ch. 4 - Best game or best quarter(s) 
 

 

How to make sure your DVD gets watched: 



Other Marketing concerns: 
•  Do you check your e-mail or are you a “txtr” 

• What does your e-mail address say about you?   

•  What does your outgoing ring tone on your cell phone say about you? 

•  What does your outgoing greeting on your cell phone say about you?   



GOVERNING ORGANIZATIONS 
•  NCAA – The National Collegiate Athletic Association   

 317-917-6222  
 www.ncaa.org 
 www.ncaaclearinghouse.net 
  

•  NAIA – The National Association of Intercollegiate 
Athletics 
 918-494-8828 
 www.naia.org 

 
•  NJCAA - National Junior College Athletic Association 

 719-590-9788 
 www.njcaa.org 
  



RELATED NCAA PUBLICATIONS   
@ www.ncaa.org  

 Order one free copy of the following by calling               
1-800-638-3731  

 
•  NCAA General Information Brochure 
•  Guide for the College-Bound Student-Athlete 
•  NCAA Transfer Guide 

  



Final Thoughts 
•  Determine your academic and career choice 

•  Determine what type of school you are looking for, regardless of initial 
cost 

•  Determine what level you are able to play (DI, DII, DIII) 

•  Most teenagers procrastinate - develop a timeline 

•  Return questionnaires, send film & transcripts 

•  Visit as many schools as possible (unofficial) 

•  Prioritize schools. 
–  Contacts by coaches, your impressions of the schools based on 

visits/reputation, the interviewing of students from your area who 
attend the institution, etc. should give you adequate information for 
prioritizing purposes. 

•  Send your admissions applications early (end of September) 

•  Work to get the best price possible 



RECRUITING DEFINITIONS 
 Contact period:    
 Permissible for authorized athletic department staff members to make in-person, off-campus recruiting 
contacts and evaluations.  

 

 Dead period:    
 Not permissible to make in-person recruiting contacts or evaluations on- or off-campus or permit official or 
unofficial visits. 

 

 Evaluation period: 
 Permissible for authorized athletics department staff to be involved in off-campus activities to assess 
academic qualifications and playing abilities. No in-person, off-campus recruiting contacts with a prospect 
are permitted.  

 

 Quiet period: 
 Permissible to make in-person recruiting contacts only on the member institution's campus.   

 

 Core Courses:  
 Classes taken in the following areas; Math, English, Science & Social Science.  Your guidance counselor 
can tell you which courses are core courses or visit www.ncaaclearinghouse.net for a list of approved 
core courses. 

 FAFSA: 
 Free Application for Federal Student Aid.  Processed by the federal government and sent to each school 
to determine financial need.  File as soon after Jan.1 as possible. 

 AGI: 
 Adjusted Gross Income.  Part of the financial need process. 

 EFC: 
 Estimated financial contribution.  How much the federal government determines the family can contribute 
to the child’s college education. 

 NCAA Clearinghouse: 
 Now referred to as the Eligibility Center.  Determines academic eligibility and amateur athlete eligibility 
status. 



THE RECRUITING PROCESS: 
DIVISION III 

 The NCAA does not regulate the recruiting practices of Division III Institutions to the 
degree that it regulates those of Division I & II Institutions.  In spite of this, the phases 
of the recruiting process remain very similar, but with variations with respect to their 
order of occurrence.   

 Student-athletes aspiring to participate at this level are not required to submit 
applications to the Initial-Eligibility Clearinghouse or the Amateurism Certification 
Clearinghouse, and they are not bound by the National Letter of Intent.  However, 
these institutions set very high standards for their students and determine amateur 
status at the institutional level. 

 The biggest difference between scholarship and non-scholarship institutions is:  
Division I & II Institutions try to sell their programs, with the climax being the decision 
to offer a scholarship.  Given that Division III schools are not working with scholarship 
money (everyone who qualifies gets a financial aid package), the process is driven by 
alternating demonstrations of interest.  

 
 Note:  Greater explanation is given to this level of college athletics because a greater 
number of high school athletes are recruited to play at this level than at any other! 

 



THE RECRUITING  
PROCESS:  DIVISION III 

PHASE I 
 

 Initial Contact:  This typically comes in the form of a questionnaire.   
 

PHASE II 
 

 Evaluation:  If the student-athlete returns the initial questionnaire, many coaches will 
make telephone contact and (if the prospect appears to be interested) attend a 
regular-season game in order to evaluate whether this level of play is appropriate for 
the student-athlete’s abilities.  Head coaches tend to see top priority recruits first.  
Assistant coaches tend to see lesser known quantities first. 

 
PHASE III 

 

 Campus Visit / Application:  Once the coaching staff has attend a couple of games 
(The more they want you, the more they’ll see you), they will make a serious attempt 
to get the student-athlete onto campus for a visit.  The visit typically consists of a tour, 
lunch and a meeting with the head coach.  Coaches will often invite higher profile 
recruits for overnight visits.  Coaches hope that by this point, application for 
admission has already occurred. 



THE RECRUITING  
PROCESS: DIVISION III 

 PHASE IV 
 

 Financial Aid Package:  Packages typically consist of grant, loan and work study monies.  
THIS IS WHERE ACADEMICS REALLY MATTER!  The attractiveness of the package 
which a student receives is pretty much dependent upon how well the student fits the 
profile of the school.  (Notice that I did not use the term “student-athlete” in this section.  
By NCAA rules, students at the Division III level are not to even be designated as 
“prospective student-athletes” because financial aid is not to any degree based on 
athletics.)  The better the student, the more grant money, and less loan and work study 
money received.  The lesser the student, the less grant money and more loan and work 
study money received.  Nobody likes to pay money back, so students who don’t meet the 
profile/standards of the school (although they could or probably would be admitted, if there 
were no one better qualified) are actually discouraged from attending by the nature of the 
financial aid package.   Conversely, everybody likes free money.  Thus, those students 
who are academically attractive to the institution receive the most grant money, thus are 
most encouraged to enroll. 

 
PHASE V 

 

 If the coaching staff regards you as a top recruit and believes you are “on the fence” in 
terms of enrolling, the head coach (and possibly a top assistant) will conduct a home visit 
in an effort to show the prospective student-athlete the high degree to which they are 
interested. 



COLLEGE RECRUITING QUIZ 

 
 
  
  
 

Q:  Is the NCAA the only organization which governs collegiate athletics? 
A:  No.  The NAIA (National Association of Intercollegiate Athletics) and the NJCAA (The National Junior College 

Athletic Association) also act as governing bodies over their member institutions. 
 

Q:  How many divisions does the NCAA sponsor? 
A:  Three:  Divisions I, II, III 
 

Q:  Which levels can offer full scholarships? 
A:  Division I 
 

Q:  When can colleges send recruiting materials to prospects? 
A:   Divisions I & II:  On or after September 1 of the prospect’s junior year.  Division III:  Are not governed by these 

NCAA rules, but typically make contact during the spring of the prospect’s junior year. 
 

Q:  What is the difference between official and unofficial visits? 
A:  Official visits are paid for by the institution.  Unofficial visits are paid for by the individual prospects and their 

families. 
 

Q:  When can a prospect begin making official visits? 
A:  Official visits cannot be made until after classes start for the prospect’s senior year. 
 

Q:  When can a prospect begin making unofficial visits? 
A:  They can be made at any time. 
 

Q:  How many times can a prospect visit a campus unofficially? 
A:  An unlimited number of visits. 
 



COLLEGE RECRUITING QUIZ 

 
 
  
  
 

 
Q:  What can a prospect do during an unofficial visit? 
A:  Have a tour of the campus, meet with counselors, etc., but nothing can be paid for. 
 

Q:  What can the institution pay for during an unofficial visit? 
A:  Nothing. 
 

Q:  What is the function of the “Initial-Eligibility Clearinghouse”? 
A:  It determines the initial eligibility of student-athletes by reviewing a combination of their completed high school 

curriculum and college entrance examination scores. 
 

Q:  Which divisions of NCAA competition require clearance from the NCAA Initial-Eligibility Clearinghouse prior to 
participation? 

A:  Divisions I & II. 
 

Q:  Given that SAT testing now consists of 3 components (critical reading, math and writing), does the NCAA 
include the writing component in the standards used to determine initial-eligibility?  

A:  No.  The combined reading and math sections of the SAT, both of which are scored on a 200-800 scale, will 
continue to comprise the score used on the sliding scale determining initial-eligibility.  At this time, the 
writing component is not being included in making this determination. Note:  The ACT is also adding an 
optional writing component to its testing format. Since this component is optional, it will not be used in 
determining academic eligibility.  

 

Q:  What types of benefits can colleges offer to prospects? 
A:  Job arrangements, assistance in obtaining educational loans, summer housing, and admission to athletic and 

alumni events. 
 

Q:  Institutions can make scholarship offers to prospects during the recruiting process, that is grants-in-aid to 
attend said institution.  What are some examples of prohibited financial offers? 

A:  Cash, the cosigning of loans, loans to a prospect’s friends or relatives, and employment arrangements for a 
prospect’s relatives. 



The information in this presentation has been 
accumulated and organized as a public service to 
the student-athletes and parents.  College athletic 
recruiting is complex and ever-changing.  In view 
of this, we encourage you to use this information 
in coordination with your own research and the 
involvement of your support network in order to be 
the most informed consumer(s) possible.   
 


