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Mission Statements 
 
Eastview High School: Eastview believes that “all students can learn” and are provided the opportunity, 
support (prevention, intervention and post-vention) and personalized engagement to believe and 
perform at their assessed ability leave as an Eastview Scholar.  All of our scholars engage in college 
readiness programming that prepares them for continued post-secondary academic and personal 
success beyond high school.  
 
Eastview Girls Basketball:  Our mission is to develop strong female student-athletes, while providing 
opportunities for student-athletes that encourage the pursuit of teamwork, competitive success, 
commitment, and leadership skills.  The Eastview Girls Basketball program is committed to the physical 
and emotional well being of student-athletes. 

Philosophy: 
 
Eastview Girls Basketball program is focused on competing at the highest level, with the idea that 
success is more then wins and loses.  Our program is focused on developing successful individuals who 
grow to achieve greatness as both an individual and teammate.  Student-athletes are role models, and 
must carry important traits to share with others.  Our student-athletes work to develop many important 
character traits, such as having a positive attitude, strong work ethic, and teamwork. 
 
Positive attitude:  Everyday we get to choose what attitude we have…so make it a good one!  It is 
something we can ALWAYS control.  A positive attitude is contagious, and can help us overcome some of 
the toughest obstacles.   

“Make each day your masterpiece.” – John Wooden 
 
Work ethic:  A strong work ethic is another skill that is in our control, and is not limited by skill level.  If it 
were easy, everyone would be doing it.  Intensity and hard work will be asked of all players each time 
they step on the court, and I want our effort never to come into question.  After basketball is all said and 
done, a strong work ethic will help students have much success in their future education and careers. 

“Don’t let what you cannot do interfere with what you can do.” – John Wooden 
 
Teamwork:  Teamwork is the cooperative effort of a group of young women working together for the 
common success of the group.  Each player has a role to fill, and it is each individual’s responsibility to fill 
that role to the best of their ability.   

“It’s amazing how much can be accomplished if no one cares who gets the credit.” – John Wooden 
 
Being an athlete is not easy, nor is it a right.  It takes a special person to succeed in athletics and in life.  
It is through athletics that we hope to instill these values and create special people who will become 
successful adults. NEVER settle for average; make each day count! 
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Our Purpose: 
 
Coach Kasper: I lead to empower female athletes with positivity and respect, who will work to become 
leaders of empathy and grit. 
 
Coach Zabel: I coach to help improve the lives of female athletes by teaching them the value of hard work, 
teamwork, healthy competition, and a commitment to something greater than themselves. 
 
Coach Spika: I coach to help young people learn to compete and overcome adversity. I want to help them 
become adults who carry themselves with integrity and who can always be counted on to try to do the right 
thing.  I also coach because it is fun! 
 
Coach Davis: My prime motivation for coaching young people is to make a positive impact on their life. 
When coaching I would strive to provide a positive environment that allows for athletes to learn and obtain 
skills in areas such as mental toughness, responsibility, commitment, teamwork, and leadership. 
 
Coach Gee: I coach to bring a positive experience to my players. In giving everything they have to their 
school, community and teammates. 
 
Coach Gill: I serve as coach to create an environment of support, guidance, and encouragement for student 
athletes to have respect for others, build strong work ethic and be a great teammate now and in the future 

Team Goals: 
 
“Setting goals is the first step in turning the visible into the visible.” –Tony Robbins 
 
Each team will set individual team goals after tryouts (Varsity, JV, 10th, and 9th). 

Game Goals (All Levels) 
 
Statistic game goals: 

1. Give up 8 or less Offensive Rebounds 
2. 12 or less turnovers 
3. Make more FT then our opponents 
4. Hold our opponents below our own FG % 
5. Win points off turnovers 
6. Outscore opponents in transition 

 
Improvement game goals: 

1. Win the “toughness” battle  (50/50 balls) 
2. Compete to the highest of our abilities 
3. Have fun 
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4. Improve 
5. Learn something new 

2017-18 Coaching Staff 
 

COACH EMAIL CELL NUMBER 

Varsity: Molly Kasper Molly.kasper@district196.org (715)-864-3244 

Varsity Assistant: Bri Zabel Zabe0072@umn.edu  

JV Head/Varsity Assistant: 

Ellen Spika 

espika@isd271.org  

JV/Varsity Assistant: Quincy Davis Quincy.davis@district196.org  

10th/Varsity Assistant:  Carlos Gee cgee@cariboucoffee.com  

9th: Johnny Gill johnny_rachelle@charter.net  

2017-18 Captains: 
 

 Andrea Abrams, Mariah Alipate,  Macy Guebert, and Megan Walstad 

2017-18 Managers 
 
Manager #1: Michael Sheridan 
 
Varsity/JV Managers: Marie W., Ali, Jack, Mya Conant 

Eligibility: 
 
In order to be eligible to play basketball at Eastview High School you must meet all the criteria set by the 
MSHSL, District 196, and Eastview High School.  This includes academic eligibility, chemical violations, 
and all other issues that put yourself or others in harms way.  If student-athletes fail to meet eligibility 
criteria, they will need to fulfill the punishments set by the MSHSL, District 196, and Eastview High 
School and Eastview Girls Basketball Program.  For more specifics of eligibility criteria, please see Coach 
K or our athletic Director Matt Percival. 
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Eastview Girls Basketball Social Media: 
 
Website: http://eastviewathletics.com/basketball/girls  
 
EVHS Athletic Twitter: Follow EVHS Athletics @EVHSAthletics 
 
Coach K Twitter:  Follow Coach Kasper @THECoachK20 or EVGBB  @EVGBB 
 
Eastview Girls Basketball List Serve: please email evbackcourt@gmail.com to be added to the list 

Practice/Game Schedule: 
Schedules are located on the EVGBB website.  Practice schedules are subject to change; this change will 
be communicated through your grade level coach. 

Player Expectations: 
 
Game/Bench Behavior: 

 Hustle on and off the court while substituting or TO.  High five/fist bump as you sub as well. 

 High five hands of ALL the coaches and players on the bench before sitting down. 

 Player’s will not be talking with or gesturing towards fans or parents during the game. 

 Use appropriate language at all times (you never know who is listening/watching). 

 Say good game, look in the eye, high five every opponent and opposing coach. 

 Pick the ball up for the ref or hand it to them, they should never have to pick it up 

 You will not gesture or speak negatively to refs, from the court or on the bench 

 No headphones, wear gym shoes for warming up during JV ½  

 The Training Room is for players who NEED the training room 
 
Cell Phones/Social Media: 

 No Cell Phone (Social Media/Texting) use once you begin watching other program games.  This is 
a time for you to focus on your upcoming games, other teammates in the program, and your 
teammates.  Talk with each other, not with others through texting/social media. 

 No Cell Phone use after games.  Once again, use the time to be with your teammates, IN THE 
MOMENT.  Win or lose, there are valuable moments in every game to share with each other. 

 Do not post any negative items on social media after a game!  You never know who is reading 
and you want to keep a positive mindset. 

http://eastviewathletics.com/basketball/girls
mailto:evbackcourt@gmail.com
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Practice Expectations: 
Practice is the equivalent of doing your homework and studying for the big test.  If you are late, miss, or 
don’t practice hard you will not do well on game day.  You NEED to be on time for all practices, which 
includes on the court, meetings, weight room, etc.  If you are late there will be a consequence FOR THE 
ENTIRE TEAM.  If you are going to miss a practice, talk to your grade level coach or Coach K and inform 
us of the reason.  If you are sick and unable to attend school, you must communicate this with your 
coach.  Please inform your coach by noon on the day of the practice that you will be missing.  If you miss 
practice for an unexcused reason, or you don’t inform your coach that you will be missing, YOU CANNOT 
PLAY IN THE NEXT GAME! 
 
The best way to grow as an individual and leader is by giving everything that you have, and listening to 
your coaches during every practice.  Realize that EVERY person has an important role in our program 
and our team; be the best you can be to fulfill that role.   
“Everyone on your team is important, importance knows NO rank.” – Coach Krzyzewski 
 
Dress Code: 

 9th: Eastview basketball practice jerseys 

 10th:  Eastview basketball practice jerseys and shorts 

 Varsity/JV: Eastview Basketball practice jerseys, and Eastview practice shorts. 
 

Practice jerseys are to be worn to every practice, with a tank, t-shirt, or cutoff underneath.  Practice 
jerseys and shorts should only be worn AT PRACTICE, and shouldn’t be worn to school, P.E. class, etc.  
Team conditioning punishments will be given out for any player not in compliance.  When outside, 
players must wear pants and a long sleeve! 
 
Injured players: 
If you are injured, you are still expected to be at practice.  Written notification from the player’s doctor 
or parents will be required before participation is allowed.   

Transportation/Travel Schedule: 
 
The travel schedule will be handed out to players as the schedule is finalized.  Please make sure that you 
are 10 minutes early for the departure times.  The schedule may change, and will be communicated 
through the list serve or your grade level coach.  For road games, 9th/10th will have an early bus to arrive 
at the games.  There will be a 2nd bus for Varsity/JV.  One bus will be coming back AFTER the Varsity 
game (any grade level may ride this). 

Travel Expectations: 
 
Bus Riding Policy:   
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All players will travel with the team from the departure (9th, 10th, JV/Varsity) site to the location of the 
event.   JV/Varsity are expected to return on the bus back to EVHS.  Exceptions will only be made if 
approval is given through Coach K. 
 
9th and 10th grade players are allowed to ride the bus back after the Varsity game as well.  If a 9th or 10th 
grade player intends to travel back with the Varsity/JV team, they MUST COMMUNICATE THIS WITH 
Coach Zabel.  It is presumed that 9th and 10th grade players are riding home with their parents, unless 
otherwise communicated. 
 
Dress Code:   
All players must wear Eastview Girls Basketball clothing, if the clothing can be seen it must be EVHS. 
 
Behavior: 
All players are to treat each other, our fans, our opponent, opposing fans, equipment, property, 
opposing coaches, and administration with great respect.  If we have any problems with this you will be 
subject to penalty.  We want our locker room and bench area to be cleaner then when we arrive, so pick 
up after yourself and your teammates!  This is nobody else’s job, but yours and your teammates. 

Equipment: 
 
Please treat all Eastview Girls Basketball equipment as if it were yours.  You are responsible to pay for 
any equipment (uniforms, warm-ups, basketballs, bags, practice jerseys, etc.) that is damaged or lost.  
All equipment will be returned at the end of the season. 

Parent Expectations: 
 

1. Support the players (daughters) 
2. Support coaches decisions 

 
We have your daughter’s best interests in mind, and we want the best for everyone involved in our 
program. This does not mean that there will be equal playing time, as we are going to put the players on 
the court that we feel gives us the best chance to be successful.  This sometimes is an ever-changing 
rotation or decision.  EVERY PLAYER HAS AN IMPORTANT ROLE ON THIS TEAM and we expect players 
and parents to understand that.  Our goal is to help players focus on something bigger than individual 
accomplishments, on and off the court.  This includes being a part of a team, work ethic, 
improvement, reaching goals, putting others first, communication, etc.  Parents, you might not always 
agree with decisions we make, but we ask that you show support throughout it.  We are hired 
professionals due to our experience and passion for coaching young female athletes.   
 
UNDER ANY CIRCUMSTANCES, COACHES WILL NOT DISCUSS PLAYING TIME, BASKETBALL STRATEGY, 
OR OTHER PLAYERS WITH PARENTS! 
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If there is an issue or concern, we first encourage players to have open dialogue with the coaches.  If 
they have a problem that needs to be discussed, players should first talk to their personal coach.  This 
dialogue needs to be communicated face to face. Communication through email or text message does 
not suffice at this time.  You may use technology to set a meeting, but not to discuss ANY issues.  If an 
issue cannot be resolved speaking with their coach, athletes should set a time to meet with Coach K and 
their grade level coach together. 
 
Coaches are not perfect and we will make mistakes.  You may not agree with everything we do, but we 
continue to ask that you support everything we do.  As a coaching staff, we want to see every girl in this 
program be successful, both on and off the court.  We work hard to put our teams and players in the 
best position to succeed, while providing an environment for everyone to grow, and have fun.  We are 
passionate about each girl’s improvement, health, and future. 

Backcourt Club: 

Purpose 

The Backcourt Club is the booster club for the Eastview Girls Basketball program. All parents of players 
are welcome. The group meets monthly, typically on the first Sunday of the month. 

The Backcourt Club was formed for the purpose of promoting and financially supporting girls basketball 
in the Eastview High School attendance area, primarily at the HS level, but also at the youth level.   
 
The purposes of the Backcourt Club include raising funds and purchasing equipment and services to be 
used by students and coaches involved in the Eastview High School Girls’ Basketball program, providing 
volunteers for fundraising activities that will contribute to the success of the program and engaging in 
other charitable, civic, or educational activities that will contribute positively to the Eastview 
community. Specific objectives include, but are not limited to the following: 
 

1. Fully support and reinforce the integrity, discipline and pride needed for players and coaches to 
achieve the Eastview High School Girls Basketball’s philosophy. 

 
2. Work closely on an ongoing basis with the high school coaches to identify the greatest financing 

needs to support a top tier high school girls basketball program.  
 

3. Engage in fundraising activities and projects to provide sound and responsible financial support 
of the girls basketball program. 

 
4. Promote and build a lasting tradition of positive school team spirit, good sportsmanship and high 

attendance at games. 
 

5. Promote and support a strong connection between the Eastview High School girls basketball 
program and girls youth basketball in the Eastview High School attendance area. 
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6. Support positive and close communication between coaches, players, parents and the Eastview 

community. 
Costs   
Program Fee = $100 (paid to the Backcourt Club after parent meeting) 
 
Fundraising  
 
1.  With annual costs to run program of approximately $25,000 - $30,000, we could either have all 
families pay approximately $750 each, instead of the $100 Program Fee, or have fundraisers to help off-
set costs.   The fundraisers help raise money to pay most of the costs needed to run the entire program, 
including: busing, assistant coaches, basketballs, uniforms, equipment, PAK parties, off-season 
instruction and coaching, end-of-year banquets for all age groups, team t-shirts, food for the players, 
tournaments, awards, scholarships, posters, and printing. 
2.   All families and players at all levels are expected to volunteer their time to help with these 
fundraisers.  If all families and players participate the time needed is significantly reduced.  For every 
family that does not help, the burden on the other families is increased.  
3.  Fundraising activities involve players working with teammates and parents working with other 
parents = building collective teamwork within the program. 
 
Volunteer Opportunities 

There are plenty of opportunities for parents and players to participate in the program and help in the 
coordination of events throughout the year.  We have detailed folders that contain helpful information 
regarding how events are run and what is needed for each event.  Some events where volunteers are 
needed include: 

Teacher Appreciation Night  Senior Night   End of Year Banquet 
Concessions    Half-Time Activities  Ads for our Program 
National Anthem Singers  PAK parties   Feed My Starving Children 
Run With the Lightning  Kindergarten Reading  MYAS Tournament 
Board Member/Officer  EVAA Pizza parties  Coffee Fundraiser 
Free-Throw-A-Thon   Parent Night   Team Parent Representative  
Photographer    Display Case    
If you want to help with any of these events or want to become more involved in the program, please 
contact one of the officers listed below or email evbackcourt@gmail.com for more information. 

2015-16 Officers: 

 President – Brad Carlson 

 Vice President – Kit Carson 

 Secretary – Rachel Walstad 

 Treasurer – Tina Glas 

 Director at Large – Craig Wilson 

mailto:evbackcourt@gmail.com

