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LOWELL HIGH SCHOOL 
COACHES’ HANDBOOK 

 
PREFACE 

 
 

This handbook is designed to assist new coaches and remind experienced coaches in 
understanding and performing the necessary duties and paperwork which is part of 
coaching in today’s high school. It is intended to spell out policies, procedures and 
expectations implemented by the Lowell Area School District. Organization is the key in 
administering a successful program. Many of the forms/reports mentioned in this 
handbook are available online at redarrowathletics.com. 

 
 

 
It is our charge to go about providing a quality experience in which our student body will 
attain benefits that they will carry throughout life. Interscholastic athletics is about 
learning teamwork, self-discipline, humility, respect, sportsmanship, and pushing the 
limits of our abilities to become the best we can be. The challenge of working on a daily 
basis with our student/athletes and helping them mature into responsible adults is our 
reward.  Thanks for ALL you do for our Red Arrow student-athletes! 

 
Deanne K. Crowley, RAA 

Athletic Director 
 
 
 
 

Updated August 2016 
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DEPARTMENT PHILOSOPHY 
 
The Lowell Athletic Department, Lowell High School, and the Lowell Area School 
District believe in the importance of extracurricular activities and athletics in general.  
They should be viewed as an extension of the learning process.  We are striving to 
provide a program that the student body and community will be proud of.  Success shall 
be measured in more than the number of wins and losses but in the type of individuals 
who graduate through our program.  Student/athletes should understand that 
participation in athletics is an honor and carries responsibilities to the team, school, and 
community.  It is important that we teach and practice good sportsmanship, respect, 
self-discipline, teamwork, and self-esteem.  While winning is always desired it should 
not be the driving motivation of our program.  Our goal should be to help guide the 
student/athlete in their quest to be the best athlete and person they can be. 

 
 
 
 
 

ORGANIZATIONAL STRUCTURE 
 

The Athletic Department is under the jurisdiction of the Michigan High School Athletic 
Association (MHSAA), Lowell Area School District, and Lowell High School.  The 
superintendent is the individual who is responsible to the MHSAA.  The superintendent 
delegates many of the responsibilities to the athletic director.  Head varsity coaches are 
responsible for their respective sport programs and report to the athletic director.  
Concerns of athletes, parents, sub varsity coaches should be funneled through the 
affected coach prior to being brought to the athletic director.  If further resolution is 
necessary, the principal or superintendent will become involved.  It is hoped that by 
following this chain of command all interested parties will be involved only as necessary 
and conflicts will be resolved in an orderly manner. 
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ATHLETIC CODE 
 

The Athletic Code of Conduct is in effect year-round beginning with the first sport 
season a student participates in until the conclusion of their senior year. 
 
ATHLETIC CODE OF CONDUCT 
 
Student-athletes participating in sports for Lowell Area Schools have a responsibility to 
family, school and community. Participation in interscholastic sports is a privilege, and 
with that comes greater responsibility. The conduct of Lowell High School athletes is 
observed closely both on and off the fields of competition. Therefore, it is important that 
athletes act in a responsible manner while representing their school, team and family. 
The purpose of this conduct code is to establish regulations and procedures to deal with 
violations which occur on or off school grounds. Athletes are bound by the Athletic Code 
at all times, throughout the entire calendar year (365 days), for all four years. The 
following code is in effect for all student athletes in addition to this Handbook and the 
Student Handbook. A student athlete is defined as any member of an interscholastic 
athletic team or recognized program. 
 
VIOLATIONS 
 
The coaching staff and administration of Lowell High School will not condone the 
possession or use of alcohol, illegal drugs, tobacco in any form, including electronic 
cigarettes, improper conduct, actions which would be deemed misdemeanors or 
felonies under the criminal code, or the engaging in activities considered to be 
unbecoming of an athlete. It is understood that within the privacy of the home and under 
the supervision of an athlete’s own parent, jurisdiction is limited. However, parental 
assistance in this matter is expected. A student is considered an athlete and subject to 
the rules of this code when he/she first participates in an interscholastic sport and 
continues until the athlete graduates. All training rules are applicable regardless of 
whether an athlete is “in session”. Any information, circumstantial or otherwise, obtained 
by the school administrative team regarding a violation of these rules may result in an 
administrative investigation, but anonymous allegations will not be considered. If a 
violation of these rules is substantiated by an administrative team investigation or by the 
students’ own admission, upon accusation, the following consequences will be imposed.  
 
Conduct Unbecoming of an Athlete will result in removal from contest participation as 
noted below. 
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Tier 1 Violation Tier 2 Violation Tier 3 Violation 

 
Can include, but not limited 
to:  
School offenses as outlined in 
student handbook that result 
in  1–3 days of out-of-school 
suspension  
Gross misconduct*  
Vandalism  
Misuse of Social Media 
 
Cheating in the classroom that 
results in a score of 0  
 

 
Can include, but not limited 
to:  
Being in close proximity to:**  
Alcohol 
Drugs  
School offenses as outlined in 
the student handbook that 
result in 4 or more days of 
out-of-school suspension. 

 
Use or possession of alcohol, 
illegal drugs, and/or 
steroids****, and/or misuse of 
prescription drugs, and/or 
actions that would be deemed 
as misdemeanors or felonies 
under the criminal code. 

 
First Offense  
1 week or 10% of season 
whichever comes first per 
discretion of the Athletic 
Director.   
 
Second Offense  
3 weeks or 25% of season, 
whichever comes first.    
Third Offense  
50% of season    
Fourth Offense  
Loss of interscholastic 
opportunities for the 
remainder of their school 
career. 
 

 
First Offense  
2 weeks or 20% of season 
whichever comes first and 10 
hours of community service. 
 
 
 
Second Offense  
40% of season 
 
 
Third Offense  
Loss of interscholastic 
opportunities for one year. 

 
First Offense  
25% of  current and/or next 
sports season    
 
 
Second Offense  
Ineligible from interscholastic 
competition for 365 days    
Third Offense  
Loss of interscholastic 
opportunities for the 
remainder of high school 
career. 

*Any violation, action, behavior or other conduct that is offensive or socially 
unacceptable behavior that brings discredit to the athlete, parent, school, or team as 
determined by administration. 
 
**NOTE:  Any athlete attending a party in which alcohol or drugs are involved 
(regardless if the student-athlete used the drugs or consumed alcohol) shall be guilty of 
violating this article.  An athlete going to such a party who promptly leaves when she/he 
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finds that alcohol or drugs are being used shall not be considered guilty of participation.  
An allowable exception to this rule would be if the athlete is a guest at a social event at 
which there is parental supervision (i.e., a wedding) and when the athlete does not 
indulge in the use of alcohol or drugs. 
 
***If a student self-reports, the consequence is reduced by 5% for first offense (cannot 
be less than one game). 
 
****Steroids: The illegal use of a performance enhancing substance (as published by 
the NCAA) by a student-athlete, is considered a violation of the athletic code in tier 3.  
 
Student athletes who are under a physician’s care and who have been directed by a 
physician to use anabolic steroids due to a medical condition requiring such treatment, 
must present proof of the physician’s orders to the Athletic Department prior to 
participating in any practice or contest. 
 
Understanding the tier system: 
 
Tier 1 
 
A tier one violation can be classified as a tier two or tier three violation by the 
administrative team depending upon the severity of the violation. (ex., theft over $100 
compared to food theft from cafeteria) 
 
All tier one consequences will be determined by the coach and administrative team.  
 
Consequences for additional tier one violations will remain in the tier one category. 
 
Tier 2 and 3 
 
If an athlete gets a first offense violation in tier 2 and then gets a second offense 
violation in tier 3, the student-athlete would serve the penalty for tier 3 (365 days). If an 
athlete gets a first offense in tier 3 and then receives a second offense in tier 2, the 
student-athlete would serve the penalty in tier 2 (40% of season). 
 
During the suspension, the athlete will participate in all practice and meet all the 
demands placed on other members on the team. The athlete must attend all games 
during this period, in street clothes, and sit/stand within close proximity of the team. 
 
Upon completion of the above requirements, the athlete will become fully eligible for 
athletic competition.  
 
Tier 3 Provision Second Offense: 
 
If a student-athlete completes a substance abuse program and/or completes community 
service at the discretion of the administration, the violation will be reduced to a minimum 
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of 75% of the next season. The scope and sequence of the substance abuse program 
and the community service must be approved by administration before the student 
athlete begins the program. The student athlete cannot participate in interscholastic 
competition until the program is complete or the 365 days has passed. This substance 
abuse program is voluntary and expenses will be covered by the family. 
 
APPEALS 
 
Any decision by the High School Athletic Department regarding a suspension may be 
appealed to the High School Principal. The Superintendent will have final decision 
making authority regarding any athletic suspensions. In the event that a student athlete 
is facing a permanent ban from interscholastic athletics, the decision can be appealed 
to the Board of Education. 
 
Social Media Rules/Guidelines: 
Social networking websites (i.e., Facebook, Twitter, Instagram, Snapchat, etc.) are a 
representation of the student-athlete, along with Lowell Area Schools. The 
administrators and coaches have the right to monitor these sites and student- athletes 
will face discipline depending on the scope of the infraction. Administration along with 
coaches will determine if the violation is tier 1, 2, or 3. 
 
Disclosure  It is mandated that student-athletes or coaches do not post information 
about specific student-athletes, unless it is related to an award, honor or game 
performance (in a positive way). Please follow the guidelines of FERPA and good taste. 
 
Sportsmanship  It is mandated that student-athletes not talk about internal matters of a 
specific sport, Lowell Area Schools, OK conference or the MHSAA. Always practice 
sportsmanship. Find something good to say, or don’t say it. 
 
Wireless Communication Devices (WCD) 
 
The use of WCDs in locker rooms, classrooms, bathrooms is prohibited. 
 
WCDs, including but not limited to those with cameras, may not be possessed, 
activated or utilized at any time in any school situation where a reasonable expectation 
of personal privacy exists. These locations and circumstances include but are not 
limited to locker rooms, shower facilities, restrooms, classrooms, and any other areas 
where students or others may change clothes or be in any stage or degree of disrobing 
or changing clothes. The building principal has authority to make determinations as to 
other specific locations and situations where possession of a WCD is absolutely 
prohibited. 
 
No expectation of confidentiality will exist in the use of WCDs on school 
premises/property. 
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Students are prohibited from using a WCD in any way that might reasonably create in 
the mind of another person an impression of being threatened, humiliated, harassed, 
embarrassed or intimidated. For further information, see School Board Policy 5517.01 – 
Bullying and Other Forms of Aggressive Behavior. 
 

ATHLETIC DEPARTMENT POLICIES AND RULES 
 

The following policies and rules are taken from the athletic department handbook 
available on the website and should be discussed in the pre-season parent meetings.  It 
is recommended that coaches take time to review this handbook in a team meeting and 
answer questions their athletes might have. 
 
SPORTSMANSHIP 
 
As an athlete, you can help us continue to improve upon our reputation as a school, 
which is known for good sportsmanship.  We must all work hard in conducting ourselves 
in a respectful manner.  Displays of poor sportsmanship can and will result in sanctions 
against the offending athlete (i.e. suspension from the following event) and/or school.  
Always observe the following guidelines for good sportsmanship. 
 
A. The good name of our school is more important than any contest won by unfair 

play. Accept and understand the seriousness of the responsibility, and the 
privilege of representing the school and community. 

 
B. Learn the rules of the game thoroughly and discuss them with parents, fans, 

classmates and younger students. 
 

C. Accept decisions of officials without dispute. They are seldom responsible for 
your success, so do not blame them for your failure. 

 
D. Refrain from making any kind of derogatory remarks to opponents during the 

game, especially comments of ethnic, racial or sexual nature. 
 

E. Recognize and show appreciation for the fine play of your opponent. 
Congratulate them in a sincere manner following either victory or defeat. 

 
F. Be proud of your school’s reputation and work hard to protect it.  Win with 

humility; lose with grace; do both with dignity. 
 

G. Remember to practice "The Golden Rule" (do unto others as you would have 
them do unto you.) 

 
ATTENDANCE 
 
The minimum requirement is that in order to participate in practice or competition, an 
athlete must be in attendance the entire school day.  The only exceptions are if the 
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athlete is excused by the office for an appointment, funeral, legal matter, college 
visitation or school-related activity. Documentation of a professional appointment (i.e., 
doctor, dentist, etc.) must be turned in to the attendance secretary upon return to 
school. 

 
Coaches will review the daily attendance report, and if any issues arise due to 
attendance discrepancy, the student-athlete may be required to miss the next 
scheduled contest/practice.  Final decisions will be determined by the Athletic 
Department. 
 
ACADEMIC ELIGIBLITY POLICY FOR HIGH SCHOOL ATHLETES 
 
Lowell High School follows the minimum academic requirements established by the 
Michigan High School Athletic Association. It should be noted that parents have the final 
say in establishing academic requirements which may be stricter for their child. 
 
1. All in-season athletes must carry and pass at least four classes out of five (this is 

the equivalent to twenty hours).  
 

2. All in-season athletes will be checked weekly during their season using current 
grades (the grade is based from the beginning of the trimester to the current 
date). Beginning at the 6th week of the trimester, if an athlete is found to be 
passing less than four classes, they will have one calendar week to raise the 
deficient grades. If at the end of the probationary week they are not receiving four 
passing grades, they will become ineligible for one calendar week (Monday 
through Sunday). Their status will be reviewed on a weekly basis. 

 
3. Student athletes who are on probation should attend practice and remain on the 

team in good standing. They are also encouraged to work with their coaches and 
teachers for academic support. 

 
4. Student athletes who do not pass four classes at the end of each trimester are 

ineligible to compete for the entire next trimester (if they complete makeup for the 
previous failure they may regain eligibility).  

 
5. All incoming first-time freshmen have immediate eligibility for the first trimester 

regardless of their previous middle school academic record. 
 

6. Deficiencies in the third trimester may be made up during the summer session, 
by correspondence, summer school, online courses, etc. Eligibility may be 
reinstated during the fall trimester when LHS accepts the credit. 

 
SUSPENSIONS 
 
Student/athletes serving out of school suspensions are ineligible to practice or compete 
during the time they are suspended. For suspensions ending on Friday, a coach may 
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allow the athlete to compete on a Saturday. Depending on the student behavior event, 
in-school suspensions may or may not hinder a student/athletes ability to participate. 
After-school suspensions may or may not affect the athlete depending upon whether the 
required time conflicts with the practice or game schedule.  After-school suspensions 
will be assigned on the next scheduled date, regardless of conflicts. 
 
INSURANCE 
 
Athletics is a voluntary program in which students participate at their own risk.  All 
athletes are encouraged to have insurance coverage as the participation in athletics 
puts students at risk for injury.  The school district does not assume financial 
responsibility for medical, hospital, or ambulance expenses incurred because of athletic 
injuries.  A voluntary coverage is available for purchase through First Agency.   
 
TRAVEL 
 
When the school provides transportation to out of town contests, all athletes must travel 
to the contest in the transportation provided by the athletic department.  Athletes will 
remain with their team and under the supervision of a coach when attending away 
contests.  All regular school bus rules will be followed, including:  food, noise, remaining 
in seats, care and respect for vehicles.  An athlete may return from an athletic contest 
with their parent upon notification to the coach. Student athletes may ride with another 
parent, providing that the appropriate travel release information has been completed in 
advance and the coach has been notified. 
 
EQUIPMENT & UNIFORMS 
 
1. An athlete is financially responsible for all equipment issued to him/her. 
2. Destroyed, lost, or stolen equipment must be paid for or the athlete will: 

a. not be allowed to participate in the next sport he/she goes out for 
b. not receive their athletic award 
c. in the case of seniors, may not receive their diploma 
d. all of the above 

 
TRYING OUT FOR A SPORT 
 
Any student who meets eligibility requirements may try out for an athletic team.  Teams 
will be selected by the coaching staff in the sport or through other pre-arranged 
procedures.  Coaches will select their teams based upon their judgment of talent and 
knowledge of the athletes. 
 
Any student who desires to join a team after the first official practice (the day the coach 
has designated and announced as the beginning of practice which cannot be earlier 
than the MHSAA beginning practice date) must practice with the team for at least two 
weeks before he/she will be allowed to participate in a contracted athletic event.  A 
student may try out for an athletic team before the mid-point of the season with coach’s 
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approval, unless the team has a player limit policy.  Students who wish to participate or 
try out in these sports after the first official day, but prior to the mid-point of the season, 
must make arrangements with the head coach prior to the first official practice when the 
student-athlete is aware that he/she will not be available for the official try-out time 
frame. 
 
No student may try out for an athletic team, with or without a player limit, after the mid-
point in the season, unless approved by the head coach.  A transfer student who is 
eligible to participate may try out after the mid-point of the season with the approval of 
the head coach, but must practice for at least two (2) weeks before competing in a 
contracted athletic event. 
 
The athletic department desires student athlete participation. Coaches will be 
encouraged to keep as many athletes as can be handled reasonably within the facilities, 
budget, and to the relative ability of the group. Selecting the members for a team is the 
responsibility of the coach. Coaches should explain the criteria for gaining and 
maintaining membership on the team before practice begins. 
 
The amount of playing time an athlete receives in certain team sports is entirely the 
coaches’ decision. Athletes are expected to earn their playing time by their performance 
in practice. Coaches will consider the athlete’s practice attendance, attitude, physical 
ability and the athlete’s ability to work together with his/her teammates and the coach. 
 
QUITTING A SPORT 
 
No student should quit any sport without first consulting the coach and explaining his or 
her intentions.  An athlete will not be permitted to participate in another sport until the 
season of the dropped sport has been completed, or she/he has the authorization of 
both coaches involved. 

 
ATHLETIC DIRECTOR’S RESPONSIBILITIES 

 
The athletic director is the administrator directly responsible for the planning, 
implementation, and evaluation of the total athletic program.  The director reports to the 
building principal.  The Athletic Director’s responsibilities, include, but are not limited to, 
the following: 

 
1. Organize and administer the overall program of extracurricular athletics for the 

district. 
2. Provide leadership in the selection, assignment, and evaluation of athletic 

coaches and staff members. 
3. Foster positive school-community relations by keeping the community aware of 

and responsive to the athletic program. 
4. Assume responsibility for the organization, scheduling, and supervision of all 

interscholastic athletic events. 
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5. Hire officials, supervisors and police, as required, and assume general 
responsibility for the proper supervision of home games. 

6. Arrange transportation for athletic teams. 
7. Develop and place into effect the appropriate rules and regulations governing the 

conduct of athletes, coaches, and spectators at athletic events. 
8. Establish the physical and academic requirements of eligibility for participation in 

each sport and verify each athlete’s eligibility. 
9. Assume responsibility for conducting all preseason and in-season coaches’ 

meetings. 
10. Work with coaches to establish their individual sports budgets and have final say 

in the requisitions of program supplies and equipment. 
11. Supervise all ticket sales and fund-raising events of the athletic program and 

assume responsibility for proper handling of funds. 
12. Work with the Director of Building and Grounds and building principals to ensure 

that all facilities are properly maintained. 
13. Arrange field and practice schedules. 
14. Keep records of the results of athletic contests each year, maintain a record file 

of all participants and award winners, as well as scholarship winners. 
15. Ensure that the proper awards are available for the coach to prepare for his/her 

banquet. 
16. Attend all appropriate league meetings, athletic boosters meetings, and district 

administrative council meetings. 
17. Keep the building principal up to date on those issues which have a direct impact 

on the general operation of that building. 
18. Work closely with the building principal to assure that the philosophy of the 

interscholastic program is followed by all coaches. 
19. Ensure that coaches have completed MHSAA rules meetings and other 

mandates issued by the MHSAA. 
20. Ensure that coaches have completed safety/security presentations as required 

by Lowell Area Schools for contracted coaches. 
 

EXPECTATION OF ALL COACHES 
 
Lowell is proud of the tradition of excellence our coaches have built over the years.  
Coaches are role models for athletes in our interscholastic program and for the entire 
school community.  The conduct of a coach is closely observed by students, other staff, 
parents and the community.  His/her behavior should be above reproach in all areas.  
Verbal, mental or any type of physical abuse of athletes will not be tolerated.  All 
expectations for coaches include, but are not limited to, the following: 
 
1. Be positive, enthusiastic, supportive, and maintain high standards of ethics, 

integrity, sportsmanship and leadership.  
2. Demonstrate knowledge and understanding of fundamentals in his/her field of 

specialization. 
3. Demonstrate the ability to relate to and deal with different people (i.e., students, 

parents, faculty and administrators). 
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4. Follow the policies and guidelines set forth by Lowell Area Schools, the Michigan 
High School Athletic Association, and the OK Conference. 

5. Maintain up-to-date knowledge of the rules, skills, strategies and safety 
precautions of the sport and communicate them effectively to athletes and their 
parents. 

6. Complete annual MHSAA rules meeting either online or in-person attendance. 
7. Provide a safe practice environment with organized and properly planned 

activities to compete and improve skills, both as individuals and as a team. 
8. Have an emergency preparation plan in place with team and know emergency 

procedures and basic first aid for injuries common to your sport. 
9. Keep the facility clean, picked up and secure at all times, including coach’s 

offices and locker rooms.  Buildings must be secured prior to departing. 
10. Supervise athletes at all times (i.e., before, during, after practices and contests in 

all facilities, including the weight room and locker rooms). 
11. Work together with all coaches within a program regarding try-out process and 

procedures. 
12. Understand and accept the knowledge that athletes are adolescents and should 

not be expected to react as adults.  Students are not professional athletes, but 
participate because they enjoy doing so.  Emphasis should be on teaching the 
skills necessary to compete and improve both as individuals and as a team. 

13. Understand how his/her sport fits into the total athletic effort of Lowell Area 
Schools.   

a. A coach should not attempt to influence a student to select one sport over 
another; the choice must be up to the student.  If an opinion is requested, 
it should be given to the student or his/her parents or guardians with the 
understanding that it is strictly an opinion and does not necessarily 
guarantee success.  The important thing is participation.  We would like to 
have as many of our students participating in our athletic program as is 
possible. 

b. No coach should ever criticize another coach in public. 
c. The attitude of the coach is reflected by his/her athletes.  The coach 

should be careful of attitudes and opinions expressed before members of 
his/her or any other team. 

d. The coach should not infringe upon another season.  The start and 
conclusion of each season is clearly indicated in the athletic regulations 
and schedules of the MHSAA.  If students approach the coach about how 
they might improve themselves, the coach is encouraged to indicate 
methods for doing so.  However, the coach should not try to influence a 
student to drop out of another sport to concentrate on his/her own sport.  
This is unfair to the student, the school teams, and other coaches. 

14. Ensure that a physical examination card for each member of his/her team is 
placed on file in the athletic office.  The card must be for the current school year 
(on or after April 15 of the previous school year) and the coach is to disallow the 
athlete from practice and competition until such time as the card is complete and 
returned.  
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15. Work in conjunction with the athletic director to assure his/her athletes are 
meeting MHSAA and Lowell High School guidelines in regards to academic 
eligibility. 

16. Inform each athlete on his/her team of the dangers involved in the sport and of 
the need to report injuries. 

17. Abide by the transportation policy which states that all athletes travel to (and from 
when provided) events via school transportation under the supervision of the 
coach.  In following the policy, special exemptions exist which allows the student 
to travel with parent or designated driver if the travel release information has 
been provided in advance and cleared through the athletic office.  

18. Inform athletes of their status as representatives of the community and school 
system.  Their conduct while representing the team, traveling to or from a contest 
as well as in the community during the time they are a member of the squad is a 
direct reflection upon the athletic program and the general reputation of the 
school. 

19. Communicate with athletes and parents the expectations, rules, schedules, and 
other pertinent information prior to and during the season.  Communicate with the 
media to provide game results, statistics, and recognition for deserving athletes. 

 
Failure to follow rules and regulations may result in disciplinary action up to and 
including immediate dismissal from coaching. 
 

DUTIES AND RESPONSIBILITIES OF HEAD COACH 
 
The head coach is directly responsible for the planning, implementing, and evaluation of 
their program from sub-varsity level to varsity.  The head coach will work towards 
helping each participant achieve a higher skill level, an appreciation for the values of 
discipline, and appreciation for the values of good sportsmanship, and increased self-
esteem.  Under direction of the Athletic Director, the duties and responsibilities of the 
head coach will include, but are not limited to, the following: 

• Responsible for developing his/her entire program. 
• Responsible for evaluating his/her entire program. 
• Develop and distribute guidelines for his/her entire program which will include: 

chronology of the sport skill development, participation and playing time, 
disciplinary regulations, practice schedules, and awards for 9th through varsity 
levels. 

• Complete yearly MHSAA rules meetings, attend OK Conference coaches 
meetings as scheduled, and pass on pertinent information to coaches 
involved with his/her program. 

• Be CPR certified. 
• Develop a professional growth program for his/her coaching staff. 
• Participate in the evaluation of assistant coaches. 
• Cooperate with the Athletic Boosters in selecting and supporting a parent 

representative to attend Athletic Booster meetings. 
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DUTIES AND RESPONSIBILITIES OF SUB-VARSITY COACHES 
 

Sub-varsity coaches will assume many of the same responsibilities as outlined above.  
Under the direction of the head coach, the duties and responsibilities of the sub-varsity 
coaches will include, but are not limited to, the following:   
 

• Assist in the planning, implementing, development and evaluation of the 
entire program.   

• Work towards helping each participant achieve a higher skill level, an 
appreciation for the values of discipline, an appreciation for the values of 
good sportsmanship, and increased self-esteem.   

• Be an assistant coach to the head coach in all areas. 
• Submit inventory and equipment to the head coach at the end of the season. 
• Perform duties as assigned by the head coach. 
• Complete yearly MHSAA rules meeting and other required mandates of 

MHSAA or Lowell Area Schools. 
 

PRE-SEASON EXPECTATIONS 
 

 Hold a pre-season meeting with potential student athletes to discuss the 
following: 

o Starting dates and times 
o Try-out criteria and time periods 
o Equipment needed 
o Try-out qualifications 
o Tentative practice schedule 

 Complete Rules Meeting.  Attend and/or go to MHSAA site 
http://www.mhsaa.com/trainingeducation/rulesmeetings.aspx for 
rules meeting.  Mandatory for all coaches (contract & volunteer) for all 
levels (Varsity, JV, and Freshmen) 

 Evidence of CPR certification (Varsity Coaches) as newly mandated by 
MHSAA. Provide copy of certificate to athletic office. 

 Complete required GCN videos re bloodborne pathogens, concussions, 
etc. (Contract coaches only.)  Must be completed EACH year.  
Organization name is Lowell.  http://site.gcntraining.com/  

 All volunteer coaches must complete a Volunteer Consent Form EACH 
year prior to the first practice date http://s3.amazonaws.com/vnn-aws-
sites/1371/files/2014/08/Volunteer-Consent-Form.pdf  

 Contract is correct with years of experience and salary – sign and return to 
AD 

 Review eligibility information of athletes (i.e., physical, academic, 
concussion, pay to play paid, etc.) prior to try-outs.  Any questions to AD 
or assistant. 

http://www.mhsaa.com/trainingeducation/rulesmeetings.aspx
http://site.gcntraining.com/
http://s3.amazonaws.com/vnn-aws-sites/1371/files/2014/08/Volunteer-Consent-Form.pdf
http://s3.amazonaws.com/vnn-aws-sites/1371/files/2014/08/Volunteer-Consent-Form.pdf
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 Tryout process information if cuts are going to be made (make it 
measurable) turned into AD 

 Confirm equipment purchases and inventory items, including uniforms are 
in place 

 Any apparel purchases via BSN or Sports Addix organized 6 weeks in 
advance for online store. 

 Request keys needed for season, if necessary. 
 Register with appropriate Coach’s association and note deadlines for All 

State and Academic honors for team and individuals.  Register for coach’s 
clinic, if necessary – complete conference request form. 

 Copy of Coaches Individual team policies/rules and award rules provided 
to AD 

 Head Coach, set up meetings with coaches of each team grades 7-12 
regarding expectations, skill development, mentoring, etc. 

 Daily/Weekly/Monthly practice schedule for team and program turned into 
athletic office. 

 Schedule team picture time 
 Athletic booster rep in place and attending meetings, scheduling 

concession workers 
 Log-in to getpressbox.com to confirm registration and set-up for score 

reporting. If not previously registered with getpressbox.com, complete 
registration process. 

 Fingerprints on file with District (Contract) and/or complete Criminal 
Background Check (Volunteer) 

 Complete necessary paperwork with Central Office for payroll processing 
(if necessary)  

 Secure medical kit from Athletic Trainer, if necessary  
 Electronic equipment (i.e., iPads, etc.) is cataloged and checked out to 

coach 
 Complete Instructional Overnight Trip Request if any potential overnight 

trips are scheduled or possible 
 

During Season 
 

 Prepare daily practice plan – indicate water breaks, special notes, etc. 
 Provide roster of athletes to Betsy, including jersey number, etc. 
 Check daily/weekly eligibility re attendance, academics, behavior 
 Schedule Impact concussion baseline testing time with Sean, if necessary 
 Communicate with parents re Parent Meeting Date – information provided 

to parents.  Schedules and material ready to be handed out. 
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 Confirm all bus times, practice schedules and game schedules with 
athletic department 

 Notify AD, Betsy and parent if an athlete is being moved up or down and 
rationale 

 Daily - Check mailbox, email, voicemail, text, etc. 
 Complete score report after each contest win or lose via getpressbox.com  
 Communicate with Certified Athletic Trainer regarding needs for the 

season 
 Complete injury reports and submit to the Athletic Trainer and Athletic 

Office when appropriate (http://redarrowathletics.com/hq/forms-for-
coaches/ ) 

 Communicate as needed with athletic booster parent rep re assistance 
needed 

 Update Eligibility list weekly (daily in the first week) with Betsy (added and 
dropped athletes) 

 Check game schedules on schedulestar weekly for any changes/updates 
 Provide supervision for all athletes for the entire time you are responsible 

for them (locker room, after games, bus rides, etc) 
 Schedule workers when necessary (those not assigned through athletic 

office) 
 Be involved with the middle school level programs. 
 Schedule Senior Parent night or special events with AD in advance 
 Schedule end-of-year banquet 
 Maintain officials’ information to complete MHSAA Online Officials Rating 

for required sports 
 Complete applications for Academic Team and Individual recognition 

 
Post Season 

 
 Complete end-of-year reports with award recommendations to AD 

Assistant 
 Prepare for Banquet   
 Collect all uniforms and equipment and complete inventory reports 
 MHSAA Online Officials Rating completed for required sports 
 Refer to http://redarrowathletics.com/hq/forms-for-coaches/ for Pay 

Release Form to complete required year-end responsibilities 
 Complete and return Notice of Intent to Return and Key Verification form 
 Schedule evaluation with AD 
 Plan for next year 
 Abide by all MHSAA regulations for off season 

o 4 Person Workouts, Open Gyms, Offseason-Out of Season 
Conditioning  

 Provide camp dates/locations, etc. to Betsy for summer camp 

https://pressbox.getvnn.com/marketing.html
http://redarrowathletics.com/hq/forms-for-coaches/
http://redarrowathletics.com/hq/forms-for-coaches/
http://redarrowathletics.com/hq/forms-for-coaches/
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 Encourage athletes to participate in multiple sports during their athletic 
career 

 Attend other LHS sporting events to support other coaches and athletes 

 
MISCELLANEOUS PROVISIONS 

 
ALL-STATE AWARDS 
 
All state selections are done by coaches in some sports.  It is important to join 
respective associations that will ensure Lowell athletes gain individual state recognition.  
It is the responsibility of each head coach to join associations and encourage assistants 
to join and attend all district selection meetings. 

 
ATHLETIC AWARDS 

 
Recognition is a key ingredient in developing the self-esteem of the student/athlete.  
The best recognition comes from the coach recognizing the effort put out by the athlete.  
It is important to recognize our student-athletes at the close of the season.  Our belief is 
that while sub-varsity level teams are no less important, the rewards for varsity athletes 
should be greater.  Certificates for participants at sub-varsity levels which recognize 
participation in our program will be provided.  A junior varsity player will be recognized 
with a chenille mascot patch once in their high school career.   
 
Certificates for varsity letter winners will recognize the number of years of varsity 
participation by a student-athlete.  One varsity chenille letter will be provided during the 
athlete’s career to be presented following the earning of the first varsity letter.  A sport 
pin fill also be provided for each varsity letter earned.  Each varsity team will receive 
four awards to be distributed at the team award ceremony: a Most Valuable Athlete 
plaque, a Most Improved Athlete medal, a Scholar/Athlete medal (to be presented to the 
upperclassmen with the highest GPA), and a Sportsmanship medal (to be presented to 
the representative of these qualities as voted by coach and/or teammates).  All captains 
receive a chenille captain’s star.  Other awards are presented to outgoing seniors based 
upon academic accomplishments within the OK Conference at Senior Honor’s Night. 

 
ATHLETIC BOOSTER CLUB 
 
All head coaches are urged to attend Athletic Booster Club meetings.  New coaches are 
encouraged to attend and understand the role and objectives of the Booster Club.  
Meetings are held on the first Monday of each month at 7:00 p.m. in the staff lunch 
room of the high school. Coaches should be in communication often with the parent 
representative of their sport.  Sports earn a stipend by completing concession or other 
assigned time slots based on the bylaws of the Lowell Athletic Booster Club. It is the 
responsibility of the coach to work with the parent rep to complete assigned 
responsibilities. 
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ATHLETIC/FINE ARTS PARTICIPATION AGREEMENT 
 
Despite all scheduling efforts by the administration, conflicts will develop between co-
curricular activities.  The following guidelines shall apply for the students who 
experience conflicts between school-related activities.  When a conflict occurs between 
two scheduled activities, the student’s first duty is to notify both coach/sponsors as early 
as possible.  The coach/sponsors will attempt to resolve the conflict to best allow the 
student to participate in as many activities as possible.  The student will then be advised 
of the recommendation OR propose an equally acceptable alternative. The student 
should remain in good standing with both programs. 
 

Conflicted Events Required Event 
Athletic Practice  
vs  
Music practice/performance 

Music practice/performance 

Athletic game (regular season) 
vs 
Music practice 

Teacher/Coach Communication 
Student Choice 

Athletic game (regular season) 
vs 
Music performance 

Music Performance 

Athletic game (MHSAA 
tournament/playoff/championship) 
vs 
Music practice 

Athletic tournament/playoff game 

Athletic game (MHSAA 
tournament/playoff/championship) 
vs 
Music performance 

Teacher/Coach Communication 
Student Choice 
Student(s) required to complete a make-up 
assignment for missing performance 

 
ATHLETIC FINANCES 

 
The Lowell High School athletic department is funded through a variety of means.  The 
largest source of revenue is transfer from the general fund.  Income is also derived from 
ticket sales, entry fees, tournament income, and participation fees.  Every effort is made 
to treat all sports in an equitable and fair manner.  Uniform purchases are rotated to 
allow for time to plan and select what is needed as well as to provide quality uniforms 
which last and can be passed down to sub-varsity level teams.  Coaches are allowed to 
travel to conferences and be reimbursed for their conference cost with prior approval 
from the athletic director.  The necessities of the programs are provided with extra 
purchases possible though the athletic boosters.  Each sport has a yearly stipend 
through the booster club that may be spent at their discretion with athletic director 
approval.  The athletic office keeps up to date records on the budget at all times and the 
information is available to all coaches. 
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BUDGET 
 
All purchases must be authorized by the Athletic Director.  A Requisition Form or Order 
Quote must be provided for any items to be ordered and paid for either through the 
supply budget for the particular sport or by the sport’s internal account funds. 
 
The Athletic Department will process all purchase orders and order items in 
advance of the start of the season.  When the purchase is received, the coach is 
responsible to check for imperfections or missing items, and should notify the Athletic 
Department if there is a problem. 
 
Coaches who make unauthorized purchases will be held personally responsible 
for payment of the purchase. 
 
Coaches must do an inventory of equipment and uniforms at the conclusion of each 
season, this will help aid in preparing individual budgets.  Submit inventory list to the 
athletic office.  
 
ACTIVITY INTERNAL ACCOUNTS 
 
All athletic activity internal accounts are the responsibility of the athletic department.  All 
deposits and payments must be done through the athletic office.  

 
CALENDAR/SCHEDULE 

 
The athletic calendar is scheduled in advance with as much as 4 years lead time for 
some events.  Our standing in the OK Conference White Division dictates to a degree 
our schedule and when non-conference games can be scheduled.  Coaches are 
encouraged to assist in the development of the schedule for their sport.  All scheduling 
must be done through the athletic office so as to secure facility use, transportation, and 
scheduling of officials.  Practice schedules should be developed for the duration of the 
coach’s season and adhered to as closely as possible.  This will allow determinations 
on facility availability within our district as well as for outside community groups.  Facility 
usage will be determined by a priority system which will take into account which team is 
in season, which team is in tournament play, etc.  It must be understood that our 
facilities are not exclusive to athletics and that our goal is to service our student’s first 
and outside community groups second. 

 
CAMPS 
 
Having a summer camp is a great way for a coach to build a feeder system for his/her 
program.  All camps will be scheduled through the Athletic Department.  The Athletic 
Department will be responsible for advertising and collecting fees for all summer camps.  
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COMMUNICATION 
 
Communication is always important within any system. It is important that the athletic 
department is informed before problems arise.  It is important that communications be 
done in writing when at all possible.   
 
It is important to establish communication protocol with the players and parents by 
informing both of the proper procedure for communication (i.e., text, phone, email) 
 
CONFERENCE REIMBURSEMENT 

 
Coaches are entitled to reimbursement if they travel to approved conferences.  
Conference costs and mileage may be approved expenses (this comes out of the 
supply account for that particular sport).  Coaches wishing to attend conferences should 
discuss the clinic in advance while turning in registration forms to the athletic director for 
processing.  It is the hope of the department that each coach has a desire to increase 
their knowledge and encourages the attendance at clinics which prove beneficial.  
Coaches should select conferences carefully as the department is limited to one clinic 
per coach per sport.  If coaches have a need to personally make a purchase of supplies 
or equipment it should be cleared through the athletic director and receipts turned in for 
reimbursement. 

 
EQUIPMENT CARE 
 
Each coach is responsible for the safe use and care of their own equipment.  Make sure 
that all athletes learn a sense of caring for the equipment.   

• All equipment needs to be inventoried prior to the beginning of the season.  
• All equipment should be properly stored in the appropriate areas. 
• Equipment should be kept in proper working order so that it is safe. 

 
EVALUATION PROCEDURES 
 
The purpose of evaluations is to review areas of responsibility and to recognize areas of 
strengths and weakness. The process should be viewed as an opportunity to provide 
professional growth and improve performance. It is the desire and expectation of the 
athletic department that each coach be evaluated every year. Head coaches will be 
evaluated by the athletic director in writing with copies to the superintendent, principal, 
coach, and a copy to be kept in the athletic office.  Assistant coaches will be evaluated 
by the athletic director and the head coach of the respective sport.  Coaches will be 
informed in an evaluation meeting of any areas which need to be corrected.  Failure to 
correct any deficiencies may result in dismissal from the position.  Re-appointment each 
year is at the District’s discretion. 
 



 24 

FACILITY SCHEDULING 
 
Coaches must provide a practice plan for the season so that facility needs may be 
scheduled.  
 
For any off-season facility needs, coaches must complete a facility use form in advance 
to the athletic office to secure the facility location. 
 
FORFEITURES, VIOLATIONS, AND EJECTIONS 
 
Accidental, Intentional or other use of ineligible players shall result in forfeiture of all 
games in which the ineligible players participated. 
 
If a team is removed from competition in protest, the contest is forfeited to the opponent 
and the coach and principal of the removed team must appear before the Executive 
Committee of the MHSAA. 
 
If the coach is ejected from the contest and an assistant coach or assigned school 
representative is not available to continue as the coach, the event is forfeited to the 
opponent. 
 
When a student is disqualified during a contest for flagrant or unsportsmanlike conduct, 
that student shall be withheld by his/her school from at least the next day of competition 
for that team. 
 
When a coach is disqualified during a contest for unsportsmanlike conduct, that coach 
shall be prohibited by his/her school from coaching or attending at least the next day of 
competition for that team. 
 
MHSAA policy reads any coach who is disqualified for unsportsmanlike conduct two or 
more times during a season, any player who is disqualified three or more times for 
unsportsmanlike conduct, and any player or coach who is ejected for spitting or 
intentionally and aggressively physically contacting an official at any time during that 
season, is not eligible to participate in the MHSAA tournament for that sport that 
season.  If the tournament disqualifying ejection occurs during the MHSAA tournament, 
that player or coach is ineligible for the remainder of that tournament. 
 
FUNDRAISING 
 
All fundraising must be approved by the Athletic Director.   Requests should be 
submitted at least three weeks prior to beginning a project. 

 
GAMES 
 
Each coach should set an example of proper behavior and reaction.  They are 
responsible for the behavior of their athletes, other coaches, and any people that are 
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connected to the team.  Care should be made to explain good sportsmanship to each 
person involved in the program. 
 
Do not “ride” an official for a bad call. If you need to discuss a call do so in a calm, 
controlled, professional manner.  Your reactions to officials and situations will be 
observed and modeled by your team, the fans and the public in general. Maintain a 
professional demeanor whenever you are in a position of being observed by others. 

 
GENERAL CONDUCT 
 
Conduct reflecting poorly on the athletic program or the Lowell Area Schools shall be 
brought to the attention of the athletic director. 

 
HAZING/STEROIDS 
 
There will not be any type of steroid use or hazing taking place with any Lowell High 
School athletic team. This includes emotional, verbal and physical behavior that could 
be determined to be hazing. Preventing hazing and steroids is the responsibility of the 
coach not the team captains. Every coach should be talking about the negative effects 
of steroid use and hazing the first day of try-outs and again once your final roster is set.  
See the Athletic Policies & Procedures Handbook for more detailed information. 

 
HEAT AND HUMIDITY GUIDELINES FROM THE MHSAA 

 
The Michigan High School Athletic Association adopted new guidelines for athlete 
participation when the temperatures are extremely hot. The new guidelines provide 
coaches and athletic directors with specific details on when and what precautions need 
to take place to avoid injury to high school athletes. Even though the policy changes 
affect practice and games all at any time of the year, the most common time of heat 
related injuries occur in August and September. 
 
The MHSAA policy in full detail is available at this website:  
http://www.mhsaa.com/Portals/0/Documents/health%20safety/heathumiditypolicy.pdf 
 
Note: When the temperature is below 80 degrees, there is no combination of heat and 
humidity that will result in need to curtail activity. 

 
INJURIES/ACCIDENTS 
 
Coaches should show sound judgment in treatment of injuries and should become 
professionally competent enough to show such judgment.  Coaches should continually 
update their personal knowledge in the areas of first aid and athletic training.  This can 
be done through workshops, the American Red Cross, and working with the school’s 
athletic trainer. 
 

http://www.mhsaa.com/Portals/0/Documents/health%20safety/heathumiditypolicy.pdf
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A coach will not diagnose or treat beyond basic first aid.  Coaches should initiate 
contact with the athletic trainer and the athlete’s parents.  Stay with the athlete until the 
athletic trainer and/or parent takes over. 
 
Fill out all necessary forms to report injuries, accidents, within 24 hours and 
submit immediately to the athletic trainer.  Always put it in writing!   An injury 
report form is available here:  http://s3.amazonaws.com/vnn-aws-
sites/1371/files/2014/08/Injury-Report.pdf  
 
Coaches should follow up on injuries and notify the athletic office of serious injuries.  
Make every effort to visit athletes in the hospital or call at home to show your concern to 
them and their parents. 
 
The participant’s doctor, the team doctor, or athletic trainer will determine when an 
athlete may resume practice, at what intensity, and when he/she may return to 
competition. 
 
Stress to the athletes that after injuries occur, they should go directly to the Lowell 
athletic trainer whenever possible.  If the injury occurs outside of school and an outside 
doctor is consulted, no athlete will be allowed to participate until they are released in 
writing from that doctor. 

 
LETTER POLICY 
 
To earn a varsity letter at Lowell High School, the following general conditions apply to 
all sports: 

1. Those athletes completing four years of competition in a sport shall receive a 
varsity letter. 

2. Those athletes who cannot complete a season due to injury or illness will 
receive a varsity letter if, in the opinion of the coach, the athlete would have 
qualified for a varsity letter had he/she not been injured or ill. 

3. An athlete must complete the season in good standing as defined by the 
coach. 

4. Satisfy any specific requirements established by the coach, which exceed any 
of the minimum requirements listed below: 

a. Football – to be determined by the coaching staff on an individual basis 
to include such things as: 1.) attitude; 2.) attendance; 3.) practice; 
4.) amount of playing time. 

b. Cross Country – character requirements as outlined by coaching staff; 
automatic varsity letter awarded by earning all-conference, all-
regional or all-state honors; compete as a varsity member at the 
regional meet; medal at conference meet; run under 21:30 
(girls)/17:30 (boys).  Point requirements to earn varsity letter (10 
points) as outlined in coach information to runner/parents. Coach’s 
discretion may be used when a candidate does not meet the above 
standards. 

http://s3.amazonaws.com/vnn-aws-sites/1371/files/2014/08/Injury-Report.pdf
http://s3.amazonaws.com/vnn-aws-sites/1371/files/2014/08/Injury-Report.pdf
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c. Golf – Play in at least half of the varsity matches 
d. Soccer – Meet one of the following criteria: (1) Official roster member 

for 10 or more games or (2) played in five or more games. 
e. Tennis – Play in at least half of the varsity matches 
f. Basketball – Play in at least half of the varsity quarters 
g. Wrestling – Participate in at least half of the varsity competitions; or 

place in the conference or state tournament, with the coach’s 
discretion. 

h. Gymnastics – place in the top four in at least one event in the majority 
of the varsity matches. 

i. Volleyball – to be determined by the coaching staff on an individual 
basis to include such things as: 1.) attitude; 2.) attendance; 3.) 
practice. 

j. Track – 10 meet points; or achieve standards for time, distance, and/or 
height as determined by the coach at the start of the season. 

k. Baseball – Play in at least half of the varsity games and bat at least 10 
times.  Pitchers start or appear in at least one-third of the varsity 
games. 

l. Softball – Play in at least half of the varsity games and bat at least 10 
times.  Pitchers start or appear in at least one-third of the varsity 
games. 

m. Cheerleading – To be determined by the coach on an individual basis 
to include such considerations as: 1.) attitude; 2.) attendance; 3.) 
practice; 4.) cheer in at least three quarters of the total number of 
games. 

 
LOCKER ROOM USAGE 

 
Each coach is responsible for supervision of their athletes when they are in the locker 
room.  The locker room should be kept clean following your exit from the facilities as 
well as the lights being turned off.  This applies to home and away locker room facilities. 
 
Specific Rules 

• Don’t give your keys to athletes to open the facilities unless you are ready to 
directly supervise. 

• All athletes should dress in the locker room. 
• Stress that all lockers should be locked and that the school is not responsible for 

lost or stolen items. 
• Do not let the athletes use the phones in the offices unless they are directly 

supervised. 
• The locker room should be empty when you leave and the doors are to be 

locked. 
• The locker room should be locked at all times during practice time. 
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MANDATORY MEETINGS 
 
A head coach must attend the OK Conference Pre and Post Season meetings, if 
scheduled.  All assistant coaches are encouraged to attend as well.  Beginning with the 
2014-15 school year, all sub-varsity coaches will be required to complete MHSAA Rules 
meetings. 
 
In addition, coaches are required to attend the Lowell Athletic Department Coaches 
Meetings.  If you are a staff member of Lowell Public Schools, all practices should be 
scheduled around staff and departmental meetings.  When this is not possible, please 
make arrangements with the athletic office or building principal well in advance for 
approval to miss a meeting. 

 
MEDIA 
 
Each head coach or designated person is responsible for reporting scores via 
getpressbox.com  Report the scores and include a brief recap for the 
redarrowathletics.com website.  This should be completed as soon after the game as 
possible.   
 
It is important to be mindful when talking to the media that discussions remain positive 
toward the athletes and the competition.  Specific negative comments should not be 
aired to the media at any time. 
 
Working with the media can greatly enhance our school image and that of the team and 
sport.  Help the reporter understand your sport and your team.  Many times the 
reporters assigned to high school athletics are beginners.  Help them establish positive 
information that can make their reports interesting. 
 
Note: The ethics in media dictates that if you use the statement “off the record .” the 
reporter cannot use that as a quote.  Explain yourself to the reporter and help them 
write an interesting and positive report. 
 
Remember if you refuse to talk to a reporter they can write their own impression of your 
team and the contest which may not be as you or the school would like. 
 
MHSAA ELIGIBILITY 

 
The Michigan High School Athletic Association (MHSAA) has been the governing body 
of high school athletics in our state since 1924, and Lowell Area Schools is part of the 
over 700 public, parochial and private schools that have agreed to follow the rules and 
regulations MHSAA helps enact.  The following is a summary of the MHSAA Ten-Point 
Checklist for Student eligibility: 
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Age 
High school students become ineligible if they reach their 19th birthday before 
September 1 of a current school year. 
 
Physical Examination 
Students must have on file, in the athletic office, a physician’s statement for the current 
school year (dated after April 15) certifying that he/she is physically able to compete in 
athletic practices and contests. 
 
Enrollment 
Students must be enrolled in school prior to the fourth Friday after Labor Day (1st 
semester/1st or 2nd trimester) or the fourth Friday of February (2nd semester/2nd or 3rd 
trimester).  A student must be enrolled in the school for which he or she competes. 
“Enrolled” means receiving active credit in at least 66% of full credit loan potential for a 
full time student of the school. 
 
Maximum Enrollment 
Students cannot be eligible in high school for more than eight semesters, or 12 
trimesters, and the seventh and eighth semesters, or the 10th, 11th and 12th trimesters, 
must be consecutive.  Students are allowed four first semesters and four second 
semesters, or four first, four second and four third trimesters of enrollment and 
competition and cannot compete if they have graduated from high school or accepted a 
GED. Terms count to the allowed total whether or not a student participates in sports.   
 
Academic Records 
Students must have received credit for at least the equivalent of 66% of full credit load 
potential for a full time student in the previous trimester of enrollment, and must be 
currently receiving credit toward graduation or a certificate of completion and passing 
the same on the transcript of the school they represent in competition.  The MHSAA 
minimum period of ineligibility is 60 school days for a student who has not passed 66% 
at the end of a term. 
 
Transfer Students 
A student in grades nine through twelve who transfers to another high school is not 
eligible to participate in an interscholastic contest for a set period of time (nearly ½ the 
school year) depending on when the student changes schools unless the student 
qualifies for immediate eligibility under one or more of the 15 stated exceptions and 
interpretations published by the MHSAA.  (It is always best to check with the athletic 
department regarding a transfer student.) 
 
Undue Influence 
The use of undue influence by any person directly or indirectly associated with a school 
to secure or encourage the attendance of a student for athletic purposes will cause the 
student to become ineligible for a minimum of 90 scheduled school days and a 
maximum of four years.  
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Limited Team Membership 
After practicing with or participating with high school teams, students cannot participate 
in any athletic competition not sponsored by his or her school in the same sport during 
the same season.  Students in individual sports may participate in a maximum of two 
non-school individual meets or contests during the school season while not representing 
their school. 
 
All - Star Competition 
Students shall not compete at any time in any sport under MHSAA jurisdiction in All - 
Star Contests or national championships regardless of the method of selection.  
Participation in such a contest shall cause that student to become ineligible for a 
maximum period of one year of school enrollment. 
 
Award Status & Awards 
Students cannot receive money or other valuable considerations for participating in 
MHSAA sponsored sports or officiating in interscholastic athletic contests, except as 
allowed by the HANDBOOK.  Students may accept, for participation in MHSAA 
sponsored sports, a symbolic or merchandise award which does not have a value over 
$25.00.  Banquets, luncheons, dinners, trips and admission to camps or events, are 
permitted if accepted “in kind”.  Awards in the form of cash merchandise, certificates, or 
any other negotiable document are never allowed. 
 
Any other specific rules or regulations can be found in the MHSAA Handbook. 

 
MHSAA OUT OF SEASON COACHING REGULATIONS 
 
YEAR-ROUND PRINCIPLES 
 
There are four year-round principles that apply to schools and coaches out-of-season 
ALL the time; both summer and off season during the school year at workouts, clinics, 
camps or competitions. 
 

1. No activity may be mandatory or part of selection to the school team. 
2. No school transportation. 
3. No school general funds; a limit of $200 per student and sport from 

school-approved fundraised money is allowed. 
4. No school competition uniforms or warm-ups may be used (practice 

jerseys are permitted). 
 

DURING THE SCHOOL YEAR 
 
During the school year there are limitations on coaches and some permitted activities: 
 
Three [or four] Player Period: Coaches are limited to providing coaching in their sport 
to three [or four] students in grades 7-12 of the school district in which they coach. The 
three [or four] player period runs from the Monday when Aug. 15 occurs through the 
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Sunday after Memorial Day. Coaches can coach out-of-season up to three [or four] 
“players” (students in grades 7-12 are called players for this rule). If all the students are 
enrolled in the coaches’ school (there are no others present, such as in an AAU game), 
then the coach can work with four players.  
 
Bowling and golf coaches may be present coaching within the three-player rule at a 
non-school facility even if more than three students of their school district in grades 7-12 
are present provided they are only coaching three players and other students presence 
is coincidental and not prearranged by the coach. 
 
Calling something a clinic, charging a fee or holding the event at a non-school facility 
(batting cage, indoor soccer or lacrosse) does not waive the limited player rule. Booster 
clubs may not fund or support activities which the school or coach are prohibited from 
doing such as batting cages, ice rental, etc. High school administrators (including 
athletic directors) acting on their own in programs involving students in grades 9-12, 
may not sponsor or support out-of-season programs or perform out-of-season functions 
which the school or coach is prohibited from doing.. Two coaches does not increase the 
limit to eight players, and rotations from weight lifting or conditioning to three or four 
player work are not allowed. The four Year- Round Principles continue to apply. 
 
Coordinating or Assisting: During or in preparation for the three [or four] player period 
coaches are prohibited from making arrangements for activities they are prohibited from 
engaging in. Coaches may not provide transportation, create a schedule for more than 
three of their players or arrange for someone else to coach to get around the three 
player rule. 
 
Coaches may be spectators at events but not coach when more than three of their 
players are present; and they may distribute information produced by someone else 
regarding out-of-season camps or clinics. If necessary, consult the exact Handbook 
language on what is generally prohibited and permitted during or in preparation for the 
three player period. 
 
A coach may coach a maximum of three students in their sport at any one time from the 
same school in grades 7 through 12, beginning Monday of the week of August 15 
through the last day of the school year.  During the summer, informal football activities 
can be conducted with a coach and a maximum of seven players. 
 
Conditioning and Weightlifting: Provided they are not mandatory or part of team 
selection, conditioning and weightlifting are permitted year-round except during the 
summer dead period. Conditioning must be non-sport specific and not use any 
equipment such as balls, nets, dummies, sleds or helmets. Jump ropes, cones, fitness 
apparatus are permitted. 
 
Open Gyms: May be conducted in one or more sports but must follow the four Year-
Round Principles and especially not be part of team selection. Coaches may not coach, 
critique, evaluate or participate in the sport they coach. Open gyms are student 
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conducted and recreational. There shall be no organized instruction or competition, 
drills or practice structure and no instruction by captains, parents or others. Open gyms 
must be open to all students of the school; but not necessarily open to the general 
public or students from other schools. (See new Athletic Related Transfer Rule) 
 
Preseason down time: Just prior to each season, to establish an official start to 
practice, this period prohibits open gyms or sport specific camps or clinics from 
occurring at the school or sponsored elsewhere by the school. No competition, 
intrasquad or intersquad may occur with groups that resemble school teams. Voluntary 
conditioning, weight lifting and three [or four] player coaching may continue in the 
preseason down time. The fall sports down time is Aug. 1 to the start of practice, winter 
sports is 14 calendar days before practice begins and the spring sports down time runs 
from March 1 to the start of practice. Middle schools observe this period 14 days before 
practice begins. 
 
Because conditioning is so similar to actual practices in swimming, cross country and 
track, coaches in these sports may not provide instruction in any sport specific 
technique or conduct sessions which involve both time AND distance during the 
preseason down time. 
 
DURING THE SUMMER 
 
During the Summer some limitations continue. Except for football, fewer restrictions are 
in place. There are no school teams in the summer, however, school coaches and 
students may assemble from the same school over the summer in various settings. 
Football has a limit of no more than seven players in the summer prior to Aug. 1 in 
informal football activities in helmets and shoes with a coach.  
 
Summer Competition Limits: Five sports are limited to 15 dates of competition when 
more than three or seven students from that school and a school coach are present in 
competition against others not enrolled in that school. Basketball, volleyball and ice 
hockey (three players and coach); soccer, lacrosse and football (seven players and a 
coach).  Football may only have seven summer dates of competition (passing league 
games).  Summer competition must be prior to Aug. 1 and must follow the travel rule if 
held outside of Michigan: ALL teams at an event must be within 300 miles or from 
bordering states (not just those you play against). Sports not on this list are not limited 
in summer competition, but the four Year-Round Principles continue to apply.  
 
Three [or four] player period ends: The limited player period ends on the Monday 
after Memorial Day which is also the Monday after baseball and softball district 
tournaments and the track finals. Except for the dead period (below) any number of 
players may have contact with their coach in the summer provided the four Year-Round 
Principles apply. Schools must regulate the frequency and intensity of any summer 
voluntary workouts so students may participate in more than one sport and so that 
families may have time away from school sports. 
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Summer Dead Period:  A seven-day zero player/coach and zero school facility period 
of time from the end of school or participation in the MHSAA spring tournaments to Aug 
1. No coach contact whatsoever is allowed including at fund raisers, functions or places 
of employment. Each school sets its own seven day dead period and it applies to ALL 
sports, except that non-school summer baseball or softball games and practices 
(American Legion) may continue in the summer dead period. Most schools select a 
seven-day period which includes July 4. 
 
This information is always available at the MHSAA website.   

 
NCAA ELIGIBILITY RULES 
 
Student-athletes planning to participate in Division I or II college athletics must apply for 
certification from the NCAA Clearinghouse before graduation from high school.  The 
coach, in conjunction with the student’s counselor and parents, are responsible to help 
athletes through this process and monitor their progress.  Application forms are 
available in the Guidance Office and on line at www.ncaa.org. 

 
OFFICIALS 
 
Be aware that the officials at your contests are professionals who are trying to maintain 
fairness in the contest.  Know the policy of Lowell Area Schools and the MHSAA in 
dealing with an official.  Maintain a professional demeanor whenever you are in the 
position of being observed by others.  Most officials are assigned by an assigner and 
not directly assigned by the school athletic department. 

 
PARENT MEETING 

 
Each varsity coach is required to schedule a parent meeting before the season, for all 
team members in the program.  The meeting is designed to communicate with parents 
and team members.  Handouts are a good idea.  The following topics should be 
discussed at each meeting: 

 
• Communication process with coaching staff to voice concerns or questions 
• Coaching Philosophy, Team Training Rules, Team Expectations 
• Sportsmanship Expectations for Coaches, Players, Parents 
• Extracurricular conflict policy (i.e., concerts, etc.) 
• MHSAA Policies that affect your Sport – concussion, heat and humidity, 

lightning, etc 
• Award Requirements (i.e., how to earn varsity letter) 
• Schedules  

o contests, bus times and practice 
o notification of cancellations/changes 

• Parent Help, Parent Expectations, Booster Club, etc  
o Schedule concession workers 
o Fundraising – what will you be doing 

http://www.ncaa.org/
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o How much do you hope to raise 
o General overview of what funds go towards 

• Special Nights, Parent or Senior, Youth Night – provide dates and 
expectations  

• Team Dress Code for Practices and Contests (i.e., No Sport Bras as an outer 
Garment, no cutoff shirts that expose large amounts of back or abdominal 
skin) 

• Transportation Policy in regards to drop only busing – travel release info – 
inform coach re permissions 

• Academic Expectations 
• Collect/confirm contact information to set up email list serve and/or phone 

tree 

 
PARENT MEETING CONTRACT 
 
This form is to be competed upon the parent’s attendance at the pre-season parent 
meeting.  The form is to be signed and dated and serves as acknowledgement that the 
parent and student-athlete are aware of the policies and procedures of the athletic 
department.  If the parent does not attend the pre-season parent meeting, the parent 
must view the online parent video and acknowledge understanding of the rules and 
policies. 
 
PARENTS 
 
Try to establish and maintain communication with the parents of athletes.  Establish and 
explain to parents the appropriate times and places that contact may take place 
(communication protocol).  Be open to parent input and concerns. 
 
If there is a problem with a parent, always refer to observable actions and behaviors in 
trying to correct an inappropriate situation.  Try to work the problems out between the 
coach, the parents, and the athlete when appropriate.  If the problem is not resolved, 
report it to the athletic director as soon as possible. 
 
Complaint Procedure and Guidelines Parents and Athletes 
  
Unfortunately, complaints do occur in the coaching profession.  Most are mere 
misunderstandings.  They are usually resolved with communication between the two 
individuals involved.  However, there are times when the complaint cannot be resolved 
at this level.  Then, the complaining party should begin Step #2 in the process.  Keep in 
mind when going through the process, whether the complaint is small or large, the 
mediation process is very important and will be handled in a manner which treats the 
individual with fairness and concern.  No coach shall treat an athlete differently as a 
result of a parent’s complaint, opinion, or action.  
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When a complaint is brought to any level of the administration, it shall be processed in 
the following manner: 
 
Step 1 The individual with the complaint shall be directed to discuss their concern 

with the coach. If the coach is a sub-varsity coach, the head coach should 
also be in attendance at the meeting. 

 
Step 2 If the complaint is not satisfactorily resolved, the complaint shall be 

investigated by the Director of Athletics. This will include a meeting of the 
complaining party, coach involved, head coach (if needed) and include the 
student-athlete. 

 
Step 3 If the complaint is not satisfactorily resolved at the Director of Athletics 

level, the complaint shall be investigated by the building principal or their 
designee. 

 
Step 4 If the complaint is not satisfactorily resolved at this level, the 

superintendent of schools or designee may hear the complaint and take 
whatever action is determined to be prudent. 

 
Inappropriate Issues for Parents to Discuss with the Coaching Staff:   Playing 
Time, Team Strategy, Play Calling, Other Student Athletes 
 
PERSONAL APPEARANCE 
 
Exemplary personal appearance is considered important and is to be encouraged.  
Individual coaches may establish a consistent or uniform dress policy on game days. 
 
POSTPONEMENTS/CANCELLATIONS 
 
Postponements and cancellations are the responsibility of the athletic office.  If a coach 
is postponing practice, they are to immediately notify the athletic office and 
communicate the change to students and/or parents.  Coaches should check with the 
athletic office on poor weather days for decisions on cancellations.  The decision to 
cancel an athletic event is the responsibility of the host school.  Decisions are usually 
not made before Noon. 
 
When school is closed due to weather, the decision about whether practices or 
games will be held will be made by 1:00 pm.  When school is closed, wait to 
schedule practice until you hear from the Athletic Director which will not be 
before Noon. 
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PRACTICE SESSIONS 
 

A draft of the season’s practice schedule should be submitted to the Athletic Office. 
Coaches are encouraged to inform athletes and parents of a change in the schedule as 
soon as possible. All in-season sports have priority when it comes to facility usage such 
as the gyms, practice fields, weight room or class room.  Any additional use of athletic 
facilities must be scheduled through the athletic office.  These facilities must be signed 
out in advance by the coach. 
 
Practices must be well planned and supervised at all times.  At no time will a practice be 
scheduled without a coach present.  Team practices, formal or informal, required or 
optional should not be scheduled on Sundays or holidays.  The only exception 
would be prior approval from the athletic department for a Monday contest or other 
exceptional needs. 
 
Coaches are responsible for everything that takes place at practice including: 

• providing a safe and appropriate environment. 
• proper warm-up and stretching is administered. 
• designing a variety of experiences which build skills and technique. 
• teamwork and team building. 
• provide an opportunity for all team members to participate. 

 
When a coach is using a facility, the following rules should be observed: 

• do not open the area and leave it unattended. 
• do not allow students who are not on your team to use the facility unless they are 

accompanied by a coach. 
• always lock the doors and turn off the lights before leaving the facility if you are 

last schedule team to practice. 
• do not allow cleats to be worn in the school. 

 
Coaches are expected to remain with their teams before and after practice or have a 
responsible adult with their team.  The person in charge must remain until all of the 
athletes are picked up.   
 
PROBLEMS 
 
Remember to correct or discipline only observable behavior. When dealing with a 
problem, refer to observed actions or behaviors that are inappropriate. Try to handle 
individual problems in a private conversation with another coach present. Do not hold 
personal discussions in the presence of other student-athletes or parents. Do not betray 
the confidence of others by discussing those matters with other team members, 
parents, coaches, etc. who are not involved.  Maintain confidentiality. 
 
It is illegal (under FERPA) to discuss a student athletes discipline. 
 
It is illegal (under HIPAA) to discuss a student-athlete’s medical condition. 
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REMOVAL FROM PARTICIPATION 
 
The decision for removal from participation may be made by the coach of the sport, 
athletic director and or/principal.  The athletic director and or/principal will confer with 
the coach prior to removing a participant from a team.  Remember that conduct that is 
determined to be a discredit or detrimental to himself/herself, the team, or the school is 
sufficient reason for removal from participation by the coach, athletic director or 
principal.   
 
SCRIMMAGES  
 
Scrimmages are defined as practice sessions involving a Lowell team with at least one 
other school, organization, or group.  Coaches are responsible to schedule all 
scrimmages with the assistance of the athletic director and must notify the athletic 
director of all scrimmages, home and away. Scrimmages must follow school, league, 
and MHSAA rules. 
 
STATE TOURNAMENTS 
 
Competing in a state meet should be considered the highlight of an athlete’s career.  
Everything should be done to provide the athlete with an environment most conducive 
for an outstanding performance. 
 
It is the coaches’ responsibility to complete and turn in on time all necessary entry 
forms and paperwork.   
 
All expenses must be approved by the Athletic Director and missed school time must be 
approved. 
 
MHSAA TOURNAMENT TRIPS 
 
• Trip should be discussed with the Athletic Director as soon as it becomes 

apparent that an overnight stay will be necessary. 
• Approval of trip will be made by the Athletic Director. 
• A budget will be established containing hotel and food cost. 
• Each coach is responsible for securing hotel rooms and requesting check for 

food. 
• Transportation is to be set-up by the athletic office. 
• Itinerary and list of student-athletes going must be written and turned into the 

athletic office as soon as possible. 
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TEAM ADVANCEMENT 
 
The intent of advancing an athlete to a level beyond that at which he/she would 
normally play (9th grade athletes on the freshmen level, 10th grade athletes on the junior 
varsity level and 11th and 12th grade athletes on the varsity level) is to provide an 
exceptionally-talented athlete an opportunity to enhance his/her experience and skill 
development, as well as contribute to the team, by participating at a higher level. 
 
The following Team Advancement Guidelines should be adhered to in Grade 9 through 
12: 

• the head varsity coach is responsible for making the initial recommendation 
regarding who should be considered for team advancement in the program. 

• the proposed team advancement should be discussed with the Head 
Varsity Coach and the parent(s) prior to any discussion of the opportunity 
with the athlete.  Academic progress, emotional maturity, and peer relationships 
as well as athletic ability, should be considered as part of these discussions. 

• serious consideration should be given to the effect the advancement will have on 
the team the athlete may move to and the team the athlete may leave.  Providing 
an enhanced experience for the exceptional athlete should be weighed carefully 
against the contributions and commitment to the program demonstrated by 
players at the higher levels. 

• the team advancement decision must be assessed regularly by the coach, the 
Athletic Director, the athlete and the parent(s), and the placement decision may 
be reversed, if necessary. 

• questions to consider: will the athlete contribute to the team during each game, 
will playing time be sufficient to justify the move up.  

• the athlete is not to be a bench warmer if moved up. 
 
TICKET POLICY 
 
The athletic department encourages coaches’ attendance at all athletic events.  In 
support of this position, we provide each coach with an OK Conference pass which 
provides admission for two at any Lowell regular season or conference tournament 
event. 

 
TRAINERS/DRS./MEDICAL REPORTS 
 
It is the head coach’s responsibility to make sure that all athletes receive proper medical 
care.  All coaches should be aware if the athlete is seeing the trainer or a doctor for 
sports-related injuries. 
 
Specific Information 

• Medical exams are required for each athlete prior to them trying out for all teams.  
This form is covered in the pre-season information. 

• All injuries even the minor injuries should be reported to the trainer. 
• If an athlete visits the trainer, a report will be documented.   
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• All head coaches should be informed by the trainer of any physical ailment the 
athlete has that may cause problems, such as asthma or other chronic ailments. 

• No athlete that visits a doctor for a sports-related injury should be allowed 
to participate unless they are released in writing from the doctor. 

• Under no circumstances should a coach dispense medications of any kind to 
an athlete; this includes aspirin or other over the counter medications. 

 
Lowell High School is extremely fortunate to have a highly qualified and skilled trainer 
as a member of the staff.  On school days, the trainer’s hours are usually from 2:30 pm 
until the end of the last practice session or home contest.  During weekends, or on days 
when school is not in session, the trainer is required to be on site only for contests and 
for some scheduled scrimmages. Occasionally, the trainer will be on site for non-school 
day practice sessions.   
 
TRANSPORTATION 
 
The athletic department will supply a schedule of away games with a proposed 
transportation schedule. It is the responsibility of the coach to review the proposed 
schedule and notify the athletic office of any changes prior to the start of the competition 
season.   
 
All team members must travel with the team to away contests, except with prior 
approval of the athletic office.  A coach should confirm that all student-athletes will be 
transported by a parent or approved designated driver prior to departure from an away 
site.  The designated driver should be listed on the athlete’s registration information 
form provided to the coach or as communicated by parent to the coach. 
 
TRY OUTS 
 
Students wishing to participate on athletic teams must: 

• meet the residency requirements set forth by the MHSAA 
• meet the academic requirements 
• turn in completed physical exam form dated after April 15 
• pay the $95 (high school) or $60 (middle school) athletic activity fee 

 
Students who join a team after the first official practice (date set by coach, which cannot 
be earlier than the MHSAA beginning date) must practice with the team for at least two 
(2) weeks before being allowed to participate in an athletic contest.  Students who 
participate in a fall or winter sport with an extended season (districts, regionals, etc.) will 
be able to participate in winter or spring seasons as soon as the previous season ends.  
This conflict must be communicated to the coach of the new sport prior to the beginning 
of the season. 
 
A student may try out for an athletic team any time before the midpoint of the season 
unless the team has a player limit policy. Students who wish to participate or try out in 
these sports after the first official day, but prior to the mid-point of the season, must 
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make arrangements with the head coach prior to the first official practice (except for 
foreign exchange students who arrive after the start date).  No student may try out for 
an athletic team, with or without a player limit, after the mid-point in the season, unless 
approved by the head coach.  A transfer student who is eligible to participate may try 
out after the mid-point of the season with the approval of the head coach, but must 
practice for at least two weeks before competing in a contracted athletic event. 
 
Coaches are encouraged to finalize their rosters and submit them to the athletic office 
as soon as possible.   
 
Coaches who have to limit the number of athletes who can participate in their program 
must provide a well-planned, written record, structured and unbiased try-out schedule 
which allows each athlete the opportunity to do their best.  Athletes, parents and the 
athletic office should be informed of the skills and the process of evaluation going into 
the try-out.  Athletes must be given a minimum try-out of at least 2 days.  Participation in 
out-of-season conditioning programs and summer camps should not be considered; the 
goal is to encourage multi-sport athletes. 
 
CUTTING PLAYERS 
 
A time line must be established and followed for the try-out period.  A coach should 
have proper data and documentation that supports reasons for cutting a student. The 
coach has the responsibility to explain to the athlete why they were not selected as well 
as ways to improve.  THE CONCERN FOR THE ATHLETE’S FEELINGS IS VERY 
IMPORTANT IN THIS PROCESS.  DO NOT IDENTIFY THOSE WHO DID NOT MAKE 
THE TEAM.  Do not post any type of cut list. 
 
CHANGING SPORTS 
 
Prior to cuts, any athlete has the right to try-out for any team but must be aware that 
they will not be given special extension to the cut dates. 
 
Teams that do not cut may be willing to accept athletes who have tried out for another 
team but were cut.  This will allow students some flexibility in choosing sports. Athletes 
will not be able to change to a sport that has made their cut.  (The exception to this 
would be new students to the building.) 
 
VOLUNTEER COACHES 
 
If a coach is going to have volunteer coaches work with the team, a volunteer consent 
form must be filled out annually and filed before starting work with the team. The Human 
Resources Office must do a criminal background check on all adult volunteers that have 
contact with student athletes.  
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Contract & Volunteer Coach  
Contract Volunteer 

Signed contract Signed volunteer consent form completed PRIOR 
to working with student-athletes. 

Complete MHSAA rules 
meeting 

Complete MHSAA rules meeting 

Complete required LAS 
GCN videos 

If a non-regular volunteer and will never work 
alone with student-athletes, criminal background 
check (part of consent form) will be completed by 
Central Office. 

Provide evidence of CPR 
certification (Varsity coach 
required by MHSAA) 

If a regular volunteer and will work individually with 
student-athletes, complete finger-printing and drug 
screening process at Central Office PRIOR to 
season. 

 
 
 
Many forms and other resources for coaches are available at 
http://redarrowathletics.com/hq/forms-for-coaches/  

http://redarrowathletics.com/hq/forms-for-coaches/

