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33 Pillars to Coaching Success 

Lowell Coaches…………. 

1. are THE hardest workers in their program. They set the tone. They don’t let any player/coach outwork them. 
2. are a spark of energy and enthusiasm.  They raise the level of everyone in their program, every day. 
3. are mentally tough. They don’t get flustered.  They know their mental toughness trickles down to the entire 

program. 
4. are always prepared. They study film, scouting reports, and design practice plans accordingly. 
5. challenge their players and assistants… every day!  They don’t allow complacency. 
6. clearly establish and communicate roles for their athletes and get each participant to accept and fulfill it to 

the best of their ability. 
7. are the face of their program. They welcome this and represent with pride and class. 
8. have a clear, precise vision of what they want their team to become and accomplish. 
9. give trust and respect… and by doing so they earn trust and respect from everyone in their program. 
10. create standards of excellence and hold their players and staff accountable 
11. set realistic, attainable goals and get everyone in the program to buy in and achieve them 
12. love to coach and have fun coaching… it is who they are! 
13. admit when they are wrong or make a mistake.  They are humble. 
14. are confident without being arrogant.  They believe in their team and in their preparation; but never assume 

they will win. 
15. pay attention to detail. They know that everything regarding their program is important. Everything makes a 

difference. 
16. constantly make adjustments. They go into every practice and game with a plan and then adjust accordingly. 
17. criticize the behavior or the play; not the person.  It’s never personal. 
18. teach the fundamentals of the game… even at the highest of levels. 
19. listen to their assistant coaches and to their players.  They don’t feel threatened and welcome suggestions 
20. are active during practice and games. They don’t stand in one spot with their arms folded. They are fully 

engaged! 
21. support other coaches and programs. 
22. have pride in the Lowell Athletic and Academic community. 
23. coach their current team to the best of their ability. They aren’t ever looking ahead to next year. 
24. delegate to their assistant coaches and let them share the responsibility (and joy) of running a team. 
25. make sure everything done in practice has a purpose. Every drill has value. 
26. don’t over coach.  They don’t talk to hear themselves talk, they talk to make a point, to teach, and to 

motivate. 
27. coach players, not a system.  It’s not what we run, but how well you run it. 
28. focus on the process, not the product. 
29. are lifelong learners and true students of the game.  They read, watch, and listen to anything that will help 

them improve. 
30. know that they can’t win every game, but prepare and try to do so. 
31. call each player by name within the first 10 minutes of every practice. 
32. maintain balance and perspective in their lives. 
33. promote communication, toughness, and competitiveness in addition to fundamentals, X’s & O’s, and game 

strategy. 


