September 2, 2017

Mounds View Baseball Players and Parents,

The purpose of this email is to announce the Baseball Captains for the 2018 season.

I believe that Captains belong to and represent their teammates.  As such, our captain selection process is the Varsity/JV players vote for captains following the season, and rate each of their selections on 5 leadership qualities.  We wait until after the summer baseball seasons to announce the captains out of respect to those teams.  

The players chose 4 captains for the 2018 season: Channing Cole, Ben Jepko, 
Joey Lawson, and Matt Meloch.  

The Varsity Coaches have met with them to review the expectations we have for Captains, which they agreed to and also signed as a symbol of their commitment.  If interested, these expectations can be found on the Team Website (Program Links, “Philosophy/Expectations”). Here is the link if interested: http://gomvmustangs.com/hq/philosophy-expectations/baseball-captains/" http://gomvmustangs.com/hq/philosophy-expectations/baseball-captains/

A couple of comments about the concept of captains that I think are important:

	A captain designation can be granted, but leadership obviously cannot be granted.  Leadership is earned every day.  This applies to captains, coaches, teachers, parents, business leaders, politicians, and anyone else in a leadership role.  I expect all Mounds View High School Baseball coaches and leaders to continually strive to be better leaders and meet/exceed the expectations we have for leadership.


	There is no limit on the number of people that can provide leadership on a team.  The most effective teams don’t have a small number of leaders.  We need many people to step up and be leaders to have success.  Every season there are players that have stepped up and provided significant leadership that were not captains.  The 2018 senior class is a tight knit group that possesses significant leadership.  I strongly believe that “as your seniors go, so goes your team” - on the field, team chemistry, and off the field.  The entire 2018 senior class will be expected to provide significant leadership to help insure a positive high school baseball experience for the players.


	Sometimes there are players that feel they should have been voted as a Captain as well.  My message to those players is that we need you to lead also, let’s work together to help you provide leadership for the team.  The bottom line for all: You want to lead? – Be a leader.  Leaders will lead, and will have influence regardless of title.  


I am excited to begin working with all leaders on developing their leadership skills as we progress towards the 2018 season!


Regards,

Mark Downey

