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Welcome Letter 
 
Congratulations!   

You have completed the most difficult step in the process of becoming involved in the 
Irondale Drama Department. This statement may likely surprise you.  After all you’ve only shown up 
to an informational meeting and started to skim through this online handbook.  Surely this has no 
right to be compared to the difficulties of auditioning, or being a part of the Kru.  

Every year, the life of the Drama Department is contingent on people like you showing up to 
these meetings and deciding to take part in the opportunities here.  We need you.  It’s a tricky 
decision to make, and we know that!  It’s a substantial (but not at all inflexible) time commitment 
and it takes a lot of energy.  However it’s also one of the most thrilling things you can do in high 
school and we haven’t known anyone who has regretted doing it.  In a strange way, people kind of 
become a family here.  Whether they’ve been involved in set design, lighting, acting, or 
directing.  Everybody is very important to the process.  So to all who are here and all who are 
interested, we hope that you will have a wonderful year in the drama department.  We are excited 
to see you here. : ) 

Current AND Past Drama Members 
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A Note about Casting from the Director:  
 

Theater is an art form that is open to interpretation, so casting a play/musical is subjective.  It’s the 
director’s vision of how they interpret the story written by the playwright. 

Character descriptions are listed at the beginning of every play. These descriptions tell us about the 
physical and emotional makeup of each character.  In a musical, the vocal ranges are also included. 
A director then chooses the actor who best fits their vision of the character.  

Not everyone enters our program at the same level. Some students come to us with a natural ability 
for the craft of acting.  Certainly growth will occur with hard work and discipline. But just as an 
athlete can have that something special that makes them stand out, the same can be said about a 
gifted actor.  

The casting process can be confusing to students and parents. Students may be very gifted in the 
craft of acting, however if they don't fit the directors vision for a particular role they won't be cast in 
that role. There are other variables that can also affect future casting: Behavioral or attendance 
problems, Attitude, emotional maturity, inability to take direction. Being open to the directors vision 
is key! 

In educational theater our mission is to provide a wide variety of opportunities for our students both 
on and off stage. Every part of the theater experience is important - building the sets, acting, 
singing, lighting, sound, costuming etc. Our job is to provide a sampling of these disciplines to our 
students during their tenure in our department. 

"We appreciate parental interest, and encourage you to support your students from home. We 
believe it is important for students to learn to advocate for themselves so by the time they get to 
college it comes second nature to them. We welcome students to come to us with any questions they 
may have, and we will answer those with honest and constructive feedback. Our goal is to help your 
students broaden themselves and be as successful as possible.” 

 

Irondale Activity Fee and Registration 
 

Students are required to register and pay an activity fee once they’ve been cast in show. The 
activity fee covers the entire year of drama. This required fee does not go directly to drama but to 
help fund all Irondale activities. If you are interested in helping backstage (not cast or Kru), the fee 
is Waived but you still have to register.  

Registration and online fee payment can be found on the Irondale High School website under the 
Activities and Athletics link.  
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Auditioning 
 

Auditioning can seem intimidating, but it doesn’t have to be.  Remember to relax, project your 
voice, and don’t let stage fright get in the way of giving it your best shot.  It may seem silly to point 
this out, but nobody will be judging you as a person, only as a potential actor or actress.  Everyone 
with any experience in theater knows that everybody has to begin somewhere, and we’re here to 
support you.  Depending on the play, the audition process may vary but generally, you can count on 
the following to happen: 

• Complete a form to include name, phone, email, parent info\email, conflicts, etc. 
• Director calls people in small groups on stage to read from pre-selected scenes. Please note: 
• You may be called more than once to read so it is important you do NOT leave an audition 

before you are excused.  
• Do not be concerned if you are not called more than once – it only means the director has a 

pretty good idea of what you can do.   
• Messing up words is no big deal, because the director is usually only looking at the sound of 

your voice, how well you could physically fit certain parts, and your acting ability. 
• Musicals: the music director will teach you a small part of the song in a large group and after 

you’ve got it down, you’ll sing it alone, or they may request you bring in 16 bars of a song you 
know that shows off your voice.  Don’t be discouraged!  We know it can be scary but everyone 
will have to sing.  We’re all in the same boat!  Just do your best.  For some productions, the 
choreographers have also taught short, simple dance combinations in order to get a good idea 
of how well people can dance.  Don’t sweat this either. 

Callbacks 
 

The director may or may not have callback auditions, where he\she wants a second look at certain 
actors. It is good to be prepared for this. Callback lists and cast lists will be posted on the drama 
board and on the Current Irondale Student Facebook page. Callbacks are usually held the next day 
after school. DO NOT WORRY if you are NOT called back, it just means we don’t need to see you 
again. You are still in consideration for our show.  

Auditioning Tips 
• Dress for movement. Wear clothes you would use to work out in for the dance audition. Do 

not wear flip-flops. If you have character shoes, jazz shoes or ballet slippers you may bring 
them. Look your best. Dress casually but neatly in clothes that allow freedom of movement. 

• Show us who you are. You’re uniqueness, Personality.  Be confident and proud of who you 
are. Make the directors want to cast you. Take a risk, Be Unique!!! 

• If you are asked to prepare your own music: 
• Select material suitable to your strengths as a performer. Example: if you’re not the best 

singer, don’t sing a song from Les Miserable. Sing a fun and fast comedic song. Show us how 
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you can ACT a song. However if you’re a great singer, let us see/hear that, we want to 
be blown away!!! 

• Stay away from very difficult material that an accompanist can’t play without adequate 
rehearsal. 

• Bring sheet music in the correct key and with all cuts or repetitions clearly marked. Place 
your music in a binder or tape the sheets together. Talk to the pianist to articulate the tempi  

• Keep your song to one verse and one chorus total. 
• If you feel comfortable, move during your song. Think about the lyrics, ask yourself: who is 

the character I’m portraying in the song. View lyrics as a play. What am I trying to 
communicate emotionally through the song. 

• It’s very important to be quiet and listen, your audition starts the minute you come into the 
room. We want to work with people who will be dedicated. Excessive chatting tells us you’re 
not ready for this type of commitment and will affect your participation.  

Kru 
 

Kru is one of the most important parts of a production. The principle purpose of Kru is to design, 
build and paint the set. Building the set can be an amazing experience, not only in terms of the 
technical skills, but certainly in terms of getting to know, talk, and hang out with other people in the 
cast and crew.  There are many opportunities to help with the sets, lighting, sound, costumes, props 
and backstage during the production.  

Who Does Kru: 
• Every cast member is required to put some time in on the set to help with team building and 

the overall production.  
• If you don’t want to be on stage and would rather work behind the scenes, Kru is a great way 

to be part of the production! You can letter in drama without ever being in a play!  

WHAT YOU WILL DO: When you come to Kru, there is always something for you to do.  Dress in old 
clothes and shoes with closed toes so that you can paint, build, light or whatever else needs 
doing.  If you haven’t done these things before, don’t worry, they are easy and fun to learn. Our 
costume and set designers and technical directors are always there to help and direct. 

TIME: Soon after a production is underway, Kru takes place in the auditorium most Saturdays 
from 10am – 3:30 pm and Sundays 12:00 pm – 4:00 pm sometimes these times can vary. When the 
time of the production draws near, other evening and after school times during the week will be 
announced on the drama board and on our Facebook group.   

SET STRIKE: This is the time after the last production when we take down the set and clean up the 
theatre.  Strike is MANDATORY for ALL cast and kru, and it’s all a part of putting on a play. Parents 
are encouraged to help with the strike! 
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Communication 
 

EMAIL: email is our primary way to connect with parents about the production, help, volunteering 
and important information. It is very important for the director to have both student and parent 
email addresses.  

DRAMA BOARD: is located in the hallway outside of the theatre. There you will find the cast list, 
schedule and other important drama announcements. 

FACEBOOK: parents and students can connect to the Current Irondale Students page. A Facebook 
page is also created for each production. This is a way for the director to provide updated schedule, 
notes, announcements and general information about the current production. 

TWITTER: @IrondaleDrama 

WEBSITES: the Irondale Drama Activities website and IHSdrama.org websites have information 
about current productions, online ticketing, drama handbook, past productions and photos.  

 

Drama Rules: 
 

All students and parents will sign a production agreement before each show that they’re involved 
with. This agreement is a type of contract that helps insure the full understanding and commitment 
required by both students and parents for the success of the production. 

Schedule 
• Rehearsal schedules are issued every 2 weeks throughout our 6 week rehearsal process. These 

schedules are subject to change depending on progress of the students, and conflicts. 
Rehearsals are Monday thru Friday from 2:15 to 5pm. We do allow students who are catching 
the activities busses to leave earlier.  

• Tech Rehearsals: Tech is the 2 weeks prior to the performance. During Tech, rehearsals will 
extend to 6:30PM with the possibility of added evening and Saturday rehearsals. This 2 week 
Tech is a crucial time in the rehearsal process and everyone must attend each rehearsal that 
the director calls.  Parents, please no dentist, doctor, job, piano or voice lessons during this 
time.  No absences, excused or otherwise are permitted. Evening rehearsals may be added as 
needed.  

• We reserve the right to call a Saturday rehearsal any time a show is in the rehearsal period. 
The rehearsal could be held anytime between 9am and 10pm. 

 

http://ihsdrama.org/
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Attendance 
• If you are absent from school, whether excused or not, you may not participate in any extra-

curricular activities for that day. We allow 3 excused absences.  
• You may not miss practice without prior notification!!!  
• Frequent absences will result in the recasting of your role. 

 

During Rehearsals 
• No food or drink in the auditorium without permission. 
• No unapproved visitors during the rehearsal. Parents are welcome to stop by and snacks are 

always welcome!! 
• Students must be with an approved supervisor while working in the theatre. 
• Respect other people’s time.  If you are rehearsing, be on time and be quiet when you are not 

on stage. 
• Cell phone usage AND texting are NOT allowed during rehearsal. Phones will be collected and 

returned once rehearsal has ended. Only exception is if you are using your phone to record.  
• Only authorized and trained personnel will operate the light board and sound equipment; a 

staff member must be in the theatre when this equipment is in use. This also applies to any 
power tool.  

 

During Productions 
• You WILL NOT change/remove or alter your costume/wigs/hats etc unless you’ve discussed it 

with the costume designer. All costumes must be worn exactly as the costume designer 
instructs or you will be removed from the production.  

• If you LOOSE any Piece of costuming you will pay a fine or replacement cost for the lost item. 
• No food or drink (unless its water only) near costumes, or IN COSTUME. 
• Absolutely no visitors backstage during a performance. 
• Striking the set after the final performance is MANDATORY for all students involved with the 

production, and parents are always encouraged to help! No student is allowed to leave the 
strike until all tasks have been completed and you are dismissed by the set designer/director. 
If you leave without being excused your points toward lettering will be affected. for that 
production. 
 

Lettering 
 
To receive your first letter in drama, a student must actively participate in a total of 5 Main Stage 
Productions. This can be achieved both back stage and on stage.  Subsequent letters are earned with 
a 4 Production Full Commitment. The definition and tasks of “full commitment to the production”  is 
decided  by the Director/Music Director/ Scenic/Costume Designers.  
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Parent Involvement 
 

Why is a Booster Club Necessary? 
All co-curricular clubs and sports at the high school level are only partially funded by the high school 
co-curricular budget.  In order to be successful, activities are supplemented through fundraising and 
parent volunteers.   
 

Drama Booster Club Mission: 
To assist in the viability of the Irondale Drama Department so that each participant can learn and 
grow to their fullest potential. 
 
Think of it this way:  It is a way to stay involved with your student’s high school years.  
 
Meetings will be called on an as needed basis.  We welcome all who can come.  We have many ways 
that parents can help:  concessions, ticket sales, set building Set STRIKE, transportation for furniture 
and prop rental\return, promotions, FUNDRAISING, etc. Your ideas in supporting Drama at Irondale 
High School are welcome!!  
 
If you would like to help a lot or a little, please see Janet or one of the current Drama Booster Club 
members.  
 

Parent Expectations 
• Provide your current email address and phone number so we can communicate important 

information or contact you if needed. 
• Be supportive of your student when they are done performing. Help them memorize 

lines/songs by reading lines with them. 
• Leave constructive criticism to the directors. 
• Respect and support all casting decisions made by the director.  The Booster club cannot be 

used as a way to promote your young actor. 

For those who like to plan ahead, the concert and play calendar is available online each year on the 
Irondale website.  There are 5 different events in drama each year: 
  

1. Musical (early November) 
2. Childrens Show (Early January) 
3. Competitive One Acts (Later January) 
4. One Act Festival (late February, early March) 
5. Spring Play (early May) 
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Contact Information 
 

Janet Paone (director) 

Email: janetpaone@msn.com 
Shop #:  651-621-6960 

Please join our Facebook group "Current Irondale Drama Students". Both parents and students are 
greatly encouraged to participate. Here you'll get up to the minute updates on schedule, events, and 
changes.   
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