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Contact Information 
 

Hillsboro R-III School District: 

5 Ridgewood Drive 

Hillsboro, MO 63050 

District Office: (636) 789-0060 

 

                 Dr. Aaron Cornman  Superintendent 

              Jana Rhame   Assistant Superintendent 
 

Hillsboro High School: 

123 Leon Hall Parkway, Hillsboro, MO 63050 

High School Office: 636-789-0010 
 

Edward Moreno, Athletic & Activities Director, ext. 1015 

moreno_edward@mail.hillsboro.k12.mo.us 
 

Dr. Cathy Freeman, Principal, ext. 1003 

freeman_cathy@mail.hillsboro.k12.mo.us 
 

Carl Imhof, Assistant Principal, ext. 1004 

imhof_carl@mail.hillsboro.k12.mo.us 
 

Mark Groner, Assistant Principal, ext. 1007 

groner_mark@mail.hillsboro.k12.mo.us 
 

Junior High School: 

#12 Hawk Drive, Hillsboro, MO 63050 

Junior High Office: 636-789-0020 
 

Heath Allison, Principal, ext. 2003 

allison_heath@ mail.hillsboro.k12.mo.us 
 

Dr. Jon Isaacson, Assistant Principal, ext. 2004 

isaacson_jon@ mail.hillsboro.k12.mo.us 
 

Hillsboro R-III School District Vision & Mission Statement  

(Adopted by the Board of Education May 8, 2006) 
 

Vision Statement for the Hillsboro R-III School District:  
Our first priority is student achievement, to accomplish this, we envision:  

• A true partnership including parents, students, staff, the Board of Education, and 

community resources,  

• A well-equipped, qualified staff that puts students first, exhibits strong leadership, 

a passion for learning, and a commitment to success for every student,  

• A curriculum based on research and best practices that allows students to 

demonstrate knowledge through a variety of activities,  

• Exceptional facilities providing safe and developmentally appropriate 

environments that allow for short and long-term growth.  

 

Mission Statement for the Hillsboro R-III School District: (Board Policy AD) 

Our school and community will educate and inspire our students through exceptional 

learning opportunities. 
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Organizations  
 

Missouri State High School Activities Association (MSHSAA)  

Hillsboro High School is a member of MSHSAA, the organization that establishes 

regulations governing participation in activities in the state. These regulations are adopted 

by a vote of all member schools. It is the philosophy of the organization to guarantee that 

the focus of activities programs is educational in nature. The MSHSAA, through its 

member schools, establishes eligibility rules, individual sports rules, non-school 

competition standards, and athletic transfer policies, as well as organizing State 

Championships. 
 

The purpose of this organization is to promote, develop, direct, protect, and regulate 

amateur interscholastic relationships between member schools and to stimulate fair play, 

friendly rivalry, and good sportsmanship among contestants, schools, and communities 

throughout the state.  
 

The Jefferson County Activities Association & Mississippi Area Football Conference  

Hillsboro High School is a member of the Jefferson County Activities Association 

(JCAA) & Mississippi Area Football Conference (MAFC), which have been organized to 

stimulate and promote friendly rivalry and greater interest in local high school activities. 

The Conference recognizes championships and awards recipients in both men’s and 

women’s sports. 
 

Sports and Activity Offerings 
 

Fall Season   Winter Season   Spring Season 

Football *   Basketball (Boys) *  Baseball 

Softball   Basketball (Girls) *  Golf (Boys) 

Volleyball *    Wrestling *   Soccer (Girls) 

Cross Country (Boys) *     Track & Field (Girls) * 

Cross Country (Girls) *     Track & Field (Boys) * 

Soccer (Boys)        
 

Fall & Winter Season 

Cheerleading * 

Pom-Pon/Dance * 
 

Other Activities Include 

Band *    Choir *   Speech and Debate 
 

* Denotes Junior High Sport/Activity 
 

Notice of Non-Discrimination (Board Policy AC) 

It is the policy of the Hillsboro R-III School District that no person, on the basis of race, 

sex, creed, color, sexual orientation, or disability shall be subject to discrimination in any 

activity sponsored by the school district.  The Activities program will strive to meet all 

guidelines of the American’s with Disabilities Act (ADA) and promote diversity, to 

eliminate discrimination. 
 

Participation in extra-curricular activities in the Hillsboro R-III School District is a 

privilege, not a right. This privilege may be revoked at any time by the coach, Athletic 

Director, or school administration for behavior deemed detrimental to the program. 
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Activities Department Philosophy  

The Hillsboro R-III School District believes that interscholastic activities shall 

supplement the secondary curricular program and become a vital part of a student’s total 

educational experience.    

 

These experiences contribute to the development of learning skills and emotional patterns 

that enable each student to make maximum use of their education. Student participation 

in any part of our program is a privilege not a right. This privilege carries with it 

responsibilities to the school, to the activity, to the student body, to the community and to 

the student themselves. 

 

The TEAM concept will be the central theme of the activities program with the personal 

development of the individual a desired outcome. The team should never be sacrificed at 

the expense of the welfare of an individual. Rather, the development of both should be 

facilitated in such a way as to benefit all involved. 

 

Athletics and activities are to be closely coordinated with the general instructional 

program and properly articulate with other departments of the school. Hillsboro’s 

programs are considered an integral part of the school’s program of education that 

provides experiences that will help to develop participants physically, mentally, socially, 

and emotionally. The goal of the program is to promote positive competition while 

increasing levels of physical fitness and sports skills, in order to help prepare each 

individual for various lifetime goals, and to promote fitness and the enjoyment of each 

sport throughout an individual’s life. 

 

Activities Department Mission 

The mission of the Hillsboro Activities Program is to provide opportunities and 

experiences for all students to develop the following skills:  

• Respect for self and others  

• Ability to take positive risks  

• Appreciation of one’s talents and weaknesses  

• Recognition of the value of physical, academic, and aesthetic pursuits  

• Understanding of teamwork and sharing of common goals  

• Realization of the importance of life skills  

• Positively promote physical fitness 

• Decrease negative risk behavior (drugs, alcohol, illegal substances) 

• Awareness of the diversity in cultural backgrounds  

 

Participants will also build the self-worth and integrity necessary to be able to cope with 

future successes and failures. Participants will also gain the qualities of realistic goal 

setting, positive interdependence, and of moral judgment. Activities in the program create 

an avenue of enrichment, entertainment, and proud association for parents and 

community. A well-directed program will strive to enable students to contribute 

responsibly and ethically within society, now and in the future.  

 

Purpose of the Activities Program 

• Promote academic excellence. 

• Promote school morale. 

• Develop a positive school and community relationship. 
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• Provide an activity in which the participant may learn to compete at increasingly 

higher levels. 

• Develop fitness and desirable habits of personal hygiene, health, and safety. 

• Develop discipline and teach the importance of self discipline. 

• Provide opportunities to learn a violation of a rule of the game brings a penalty 

and that this principle applies to everyday living. 

• Develop an attitude that participation is a privilege. 

• Provide the opportunity to make real and lasting friendships. 

• Contribute to the development of the student's pride in the school community. 

 

Program Goals 

 
INSTRUCTIONAL PROCESS  

• To teach the students to motivate themselves for excellence.  

• To teach fundamental, social, emotional, and academic skills.  

• To create opportunities for students to develop self esteem.  

• To effectively evaluate performance.  

• To model appropriate behaviors.  

• To develop pride in the team, school, and community.  

• To teach fundamental knowledge of activity.  

• To share effective coaching methods.  

• To teach responsibility, respect for others and property by developing teamwork 

and loyalty.  

 

PROGRAM MANAGEMENT  

• To promote involvement in activities and communicate effectively with parents, 

students, community, and media.  

• To create high expectations for achievement in activities programs.  

• To promote high standards of academic performance.  

• To offer multi-levels of opportunity.  

• To encourage student participation.  

• To utilize staff and resources effectively.  

• To develop effective practice, rehearsal, and schedules to maximize use of time.  

• To encourage all participants to support other activities.  

• To develop programs for care of injuries and promote overall well being.  

 

INTERPERSONAL RELATIONSHIPS  

• To promote a positive relationship among team members.  

• To develop positive leadership qualities in students.  

• To promote appreciation for and acceptance of the differences of others.  

• To show respect for the total person on social and emotional levels.  

• To promote good working relationships with the administrators.  

• To promote a positive image of our programs.  

• To develop an attitude of partnership, appreciation, and sportsmanship among 

coaches, parents, students, and community.  

• To communicate with parents, community, and media regarding student 

programs.  
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PROFESSIONAL RESPONSIBILITIES  

• To demonstrate a commitment to professional growth.  

• To follow policies and procedures of the MSHSAA, JCAA, MAFC, and the 

school district.  

• To assume responsibilities outside of activities as related to school.  

• To demonstrate a professional attitude and act with integrity. 

 

Desired Program Outcomes 

• Improvement of school spirit. 

• Projection of a positive image to and for the community. 

• Physical growth and development of participants. 

• Development of a TEAM concept for participants. 

• Development of self-discipline for participants. 

• A coordinated program with a unified purpose for grades 7-12 in each activity. 

• Development of K-6 programs that are directly associated with the 7-12 activity 

program. 

• Opportunities for coaches to help youth grow and develop in a positive manner. 

• Promote lifelong activities that are associated with a healthy lifestyle and not 

associated with the use of drugs and alcohol. 

• An appreciation for the value of hard work and commitment. 

• Respect for authority and the rights of others. 

• Development of the value of fair-play and ethical standards. 

• Provide an opportunity to compete and visit other communities. 

 
The Coach 

In becoming a member of the coaching profession, a coach assumes certain obligations 

and responsibilities to the game, to the players, to fellow coaches, to the Athletic 

Director, and to the school. It is essential that every member of the profession be 

constantly aware of these obligations and responsibilities in order for coaching to remain 

an honorable calling. Members must conduct themselves in such a manner as to maintain 

the professionalism, dignity, and decency of the profession. An active coach is involved 

in many relationships for which some definite standards of conduct may be described. 

 

In their relationships with the schools for which they work, coaches should remember 

that they are on public display as a representative of that school. It is important for 

coaches to conduct themselves to maintain the principles, integrity, and dignity of the 

institution and department. School policies should be adhered to, both in letter and in 

spirit. Coaches should also remember that other members of the faculty have an interest 

in the school and in the students. A coach’s conduct must always be professional so there 

is no justification for criticism of their efforts to develop the common interest and 

purposes of the school, along with other faculty members. 

 

Because of the unique position of coaches in the educational organization, it is highly 

important that they support the administration in all policies, even when there is a 

difference of opinion. Differences should be discussed behind closed doors, and not aired 

through a public venue. It is important that a harmonious relationship exist between 

coaches, faulty, and administration. The coach should feel free to suggest and initiate any 

action which has to do with conduct or improvement of the activities program. Any 

controversial matters should be discussed on a friendly basis, but once final decisions 

have been reached, they should be accepted and supported by the coach. 
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Participation in inter-school activities is generally predicated upon the individual 

student’s fulfillment of established rules and regulations. Every coach should be 

thoroughly acquainted with these rules and regulations. Each coach shall assume 

responsibility for their observance and enforcement in cooperation with the school 

official who has been delegated this responsibility. Any attempt by a coach to circumvent 

eligibility rules, or to use ineligible players, shall be considered unethical conduct. No 

coach shall be a party to exerting pressure of any sort on members of the faculty for the 

purpose of influencing player grades in academic work. 

 

One of the coach’s fundamental responsibilities must be to inspire his players to achieve 

academic success; not only to make good grades, but secure professional training and 

graduate with honors. Coaches should always be aware of the tremendous influence they 

have on their players.  Parents entrust their dearest possession to the coach’s charge, and 

the coaches, through their own example, must always be sure that the participants who 

have played under them are better and more decent people for having done so. Coaches 

should never place the value of a win above that of instilling the highest desirable ideals 

and character traits in their players. The safety and welfare of players should always be 

uppermost in the coach’s mind, and they must never be sacrificed for any personal 

prestige or glory.   

 

In teaching the game, the coach must realize that there are certain rules designed to 

protect the player and provide common standards for determining a winner and loser. 

Any attempts to circumvent these rules, to take unfair advantage of an opponent, or to 

teach deliberate unsportsmanlike conduct, have no place in the game. The coach should 

set an example for winning and losing with dignity.  Coaches who conduct themselves 

according to these principles should have no fear of failure. The success of a coach can 

truly be measured in terms of the respect earned from one’s own players and from their 

colleagues and opponents. 

 

MSHSAA, JCAA, MAFC, and Hillsboro R-III rules and guidelines for participation must 

always be followed by the coaching staff. Participants are restricted to four consecutive 

years of participation at the high school level. It is important to each athlete that their 

potential in all sports is maximized. All coaches will encourage but not push their 

participants to participate in other sports. At no time will a coach discourage a participant 

from further participation nor shall they encourage specialization in one sport. 

 

The coach is responsible for screening, equipping, and training players so that their 

physical health and welfare transcend all other considerations. The diagnosis of injuries 

and prescription for treatment is strictly a medical problem and should, under no 

circumstances, be considered a province of the coach. A coach’s responsibility is to see 

that injured players are given prompt and competent medical attention and that all details 

of a doctor’s or trainer’s orders are carried out. Every coach must remember that they are 

living examples for all of the young people in the community in which they coach. It is 

vitally important to them, and to the profession they represent, that their actions and 

behavior at all times bring credit to the game. 

 

The coach should be thoroughly acquainted with the rules of the game. The official rule 

book should be studied and frequently reviewed. The coach is primarily responsible for 

teaching and interpreting the rules to their players. All head coaches must (assistant 
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coaches are encouraged) complete the online rules training for their sport to ensure they 

understand the new rules initiated for the season. 

 

Both the letter and the spirit of the rules must be respected and adhered to by the coach. 

Rules are made for the protection of players and in the best interest of the game. It is the 

coach’s responsibility to see that they are observed. To gain an advantage or win a game 

by circumvention or disregard of the rules, brands a coach or player as a person unfit to 

be associated with the game. 

 

Coaches are hired first and foremost as teachers and are required by the MSHSAA to be 

certified teachers. Non-certified teachers will be employed according to the need of the 

activities department and must be approved by the MSHSAA. Only coaches approved by 

the Athletic Director shall be involved in our programs. At no time shall individuals be 

brought in to perform any function without prior approval of the administration and the 

completion and approval of a volunteer application. 

 

Coaches should at all times conduct themselves as teachers in an important and unique 

area of the total educational program of the school district. As a professional all coaches 

should strive to continue to improve in teaching as well as in coaching. Ethical conduct 

does not allow for recruiting members of other squads either in or out of season. It does 

not allow for sarcastic or degrading comments by players, coaches, squads or opponents. 

This activities program is conducted for the benefit of our students, to promote the 

overall educational process and Activities Department Mission; therefore the total 

program must be the concern of each coach. 

 

Requirements for Coaches 

• Be professional (set the proper example of citizenship and sportsmanship) 

• All coaches must meet MSHSAA requirements (first-aid, courses, etc.) 

• Plan participant/parent pre-season meeting 

• Head coaches are required to complete the online rules interpretation training 

• Follow all MSHSAA, JCAA, MAFC and Hillsboro R-III rules and regulations 

• Complete team rosters and update any changes immediately 

• Continuously supervise participants 

• Track attendance of all participants 

• To encourage the participant to maintain passing grades in all subjects, periodically 

     monitor student grades, and to organize and conduct tutorials when necessary  

• Develop a program philosophy and implement it through an organized daily practice  

• To supplement academic endeavors by imparting valuable life skills and 

emphasizing the positive attributes of competition 

• Always consider welfare of participants (heat, injury, fatigue) 

• Report scores immediately following contests (media and bulletin) 

• Immediately report all incidents or major injuries to Athletic Director’s Office 

• Complete MSHSAA on-line rating of officials within 10 days of contest 

• Plan post-season awards banquet 

• Inventory all equipment and complete appropriate forms 

• Complete all end-of season forms (awards, reports, evaluations, etc.) 

• Develop off-season strength and conditioning program (Utilize Coach Rouggly) 
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Coaching Standards 

These points of emphasis are to be considered guidelines in teaching interscholastic 

sports within the Hillsboro R-III School District and provide all coaches and sponsors 

with a common coaching frame of reference: 

 

• Coaches are first and foremost educators. 

• Student participant learning and teaching should be the center of all programs. 

• Coaches are expected to “teach” the fundamentals of the sport. 

• Coaches are expected to be exemplary role models both in and out of the athletic 

arena and leaders of young people in every sense of the word. Reinforcement of 

sportsmanship is critical. 

• The coach will maintain a professional relationship with all participants, and must 

not under any circumstances develop an inappropriate relationship. 

• Coaches are expected to communicate with the parents of their participants on a 

consistent basis. All parent phone calls and e-mails are expected to be returned 

within 24 hours. 

• Student participants should be coached from a constructive perspective. Demeaning 

a young person does not reinforce learning and has no place in activities. Participants 

should never be ridiculed at any time especially in front of their peers. 

• Profanity by any coach is unacceptable. It has no place in education. 

• Coaches need to be sensitive to the diversity of our student participants. Multi-

cultural and socioeconomic differences give participants a wide variety of 

perceptions. Casual remarks or comments made in front of a diverse group of 

participants may be offensive or hurtful to some young people.  Coaches are strongly 

encouraged to be sensitive to all the participants under their direction. 

• Coaches are expected to be consistent with discipline. Inconsistency leaves a coach 

open to charges of favoritism and undermines the morale of the squad. 

• Keep a perspective on the grade level and who is being coached. Intensity levels of 

coaching should be commensurate with the age and skill of the participants. 

• Coaches are expected to be punctual for all practices, meetings, and contests. 

• Coaches are expected to be thoroughly prepared for all practices and contests. 

• Coaches are expected to dress appropriately for practices and games. The 

professional dress of a coach sets the tone for the team and the program. 

• Coaches are expected to be familiar with Hillsboro policies on depositing money, 

fundraising, and general monetary accountability procedures. 

• When teams are selected by a “tryout” method, coaches must insure that participants 

who have been cut are given the opportunity to understand what their deficiencies 

are and what they can do to improve their skills and consider offering them a 

managerial/statistician position . 

• Coaches should be familiar with basic MSHSAA by-laws regarding eligibility 

contest restrictions and non-contact periods.  If unclear on a policy or procedure, 

coaches should refer to the MSHSAA Handbook or Athletic Director. 

• Coaches will never seek to assert influence over any faculty member for the purpose 

of gaining privileges for participants that would not be afforded to other students. 

 

Legal Duties of a Coach 

• Properly plan the activity  

• Provide proper instruction  

• Supervise the activity closely  
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• Provide a safe physical environment  

• Provide adequate and proper equipment and inspect for safety  

• Warn of inherent risks 

• Properly condition for the activity  

• Match your participants by skill, size, and strength 

• Evaluate your participants for injury or incapacity  

• Design an emergency response plan and provide appropriate emergency 

assistance.  

• Assist in the selection, training, and supervision of all coaches in the program 

 

Liability 

Coaches and administrators are not immune from liability under the law simply because 

they are employees in an educational system run by the State. Educators are obligated to 

pay particular attention to the protection, health, and welfare of the participants. The 

Athletic Director and coach can meet their legal obligations by:  

• Carrying out the responsibilities in the appropriate manner.  

• Stay informed about laws and obligations pertaining to educators.  

• Use caution and good judgment.  

 

Professionalism 

The coach is the professional in every situation and must always act accordingly and 

consider their emotions. Coaches should consider professionalism in their actions, 

preparation, decisions, dress, appearance, and timeliness. Coaches must always portray a 

professional image with the media, community, staff, and parents. Each coach is to be at 

practice at the scheduled time that the activity is to begin, and effectively supervise 

participants and care for facilities and equipment. 

 

Progression of Program 

The varsity-level head coach is responsible for determining the program philosophy and 

style of play.  Lower-level teams (junior high, freshmen, junior varsity) will run the same 

offense or defense implemented on the varsity level. These lower-level coaches are 

responsible to the varsity head coach of the sport.  

 

While room for creativity within individual activity must exist, a central thread of 

consistency of the basic tenants of the varsity philosophy should form a primary 

foundation of each activity.  Normal sequential development typically results in a 

narrowing of participants to those with superior abilities. However, at the lower levels all 

that choose to participate should be given every opportunity to develop their potential.  

 

Office Approvals 

All matters pertaining to activities should be cleared through the Athletic Director’s 

Office. These include, but are not limited to: 

• Purchases 

• Schedules for Games and Contests 

• Bus Schedules/Travel 

• Special Events 

• Publicity/Public Relations 

• Banquets/Awards 

• List of Officials 

 



 12 

 

Incident Notification 

All interscholastic activity incidents and/or suspensions require immediate notification of 

the Athletic Director by a phone call. Details of the incident should be e-mailed to the 

Athletic Director and Principal as soon as possible (before school starts the next day). 

 

Team Roster 

Each coach will turn in a list of all team members to the Athletic Director’s Office after 

the third official day of practice. After this list is turned in, new names of additional 

players must be turned in immediately. Each coach will make a note of any student new 

to the district on the list.  

 

Each coach will receive a team roster from the Athletic Director’s Office. Any student’s 

name that does not appear on this list can not practice or participate in an event. An 

eligibility list will be completed prior to the first athletic contest. Each coach will be 

responsible for double checking this list to make sure that all team members’ are listed. If 

a student’s name does not appear on this list, they may not participate. Check with the 

Athletic Director’s Office immediately to see why a particular name is not on the list. 

 

Conduct for Participants 

Coaches have the obligation to keep all participants informed of the MSHSAA standards 

of eligibility, citizenship, and conduct. Coaches should also help inform all participants 

and parents of the Hillsboro R-III School district policies on practice and participation in 

contests, including sportsmanship and personal conduct. 

 

All Coaches will schedule a pre-season meeting night for each season.  All coaches must 

attend and distribute information to participants and parents. The coaching staff should 

distribute written rules, schedules, expectations, lettering criteria, etc. Items such as 

student-participant handbooks and the parent-coach communication process should also 

be distributed. Most parents, when kept informed of your rules and policies, will be 

supportive of your decisions. 

 

If a participant possesses the skills and character to make the competitive team, it is 

reasonable to believe that an effort should be made to contact a parent when the 

participant’s conduct puts their status on the team in jeopardy. The decision is the 

coaches, but being proactive with the parents is highly advisable. Any coach that plans on 

releasing a participant from a team should contact the Athletic Director’s Office before 

having a conference with the student. The Athletic Director should be immediately made 

aware of all suspensions and discipline violations of participants. 

 

Practices 

Coaches must keep all participants informed of the time and place of practices, games, 

and other pertinent information. Practices are to be held daily and a written (or e-mailed) 

notice must be turned in to the Athletic Director’s Office explaining the circumstances 

for canceling any practice session. 

 

Coaches must have organized practice sessions to assure that all players are well 

grounded in the fundamentals and specific skills of the activity. Practices should be 

developed in order to teach the ideals of the program and considerations should be made 

to provide the maximum amount of enjoyment for all participants. Practices are teaching 

sessions and will never be used as punishment for the outcome of a game. The coaching 
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staff should conduct a specific strength and conditioning program to limit injuries and 

prepare each participant’s body for the activity.   

 

It is the responsibility of the coach to keep a record of attendance on each participant 

(including managers) throughout the season. Practices shall be on designated fields only. 

Do not use the practice/game fields of other sports without prior approval. 

 

Participants will not be “kicked out” of practice. If a participant is excused from practice 

for misconduct, they will get dressed, sit and watch the rest of practice, and should 

continue to be supervised by the staff. The coaching staff and participant should have a 

meeting at the conclusion of practice to discuss the situation. Disciplinary action should 

be taken according to the coach/sponsor’s training rules. 

 

Conduct and Attendance for Participation 

A student must attend school all day to participate in practice, a contest, or an event. If a 

student is tardy after the conclusion of first hour, they will be considered absent in 

regards to participation. No practice or participation in a contest or event will be allowed 

on that day unless approved by the athletic administrator. 

 

A student who receives a fifth discipline referral between the start and conclusion of a 

season or activity will not be allowed to participate in the next contest or event. Each 

subsequent discipline referral will result in a suspension from the next scheduled contest 

or event. Students who are not allowed to participate must attend the contest or event (not 

in uniform) without being allowed active participation. 

 

A student suspended (out-of-school) will not be allowed to participate in any practice, 

contest, or event during the period of suspension. Suspended students will have to be 

reinstated in school and attend a full day of classes before they will be allowed to 

participate. A suspension may also be levied for the next scheduled contest or event. An 

in-school suspension will result in a suspension from a contest on that day, but these 

students will be allowed to participate in practice or meetings. 

 

Participants not in school on Friday may not participate on Saturday and/or Sunday. A 

full day of attendance is required after an absence in order for a participant to practice or 

compete unless pre-approved by the athletic administrator.  

 

All participants are required to dress out and participate in their Physical Education 

classes on a regular basis. Participants who do not participate in their Physical Education 

classes due to an injury cannot actively participate in practice or competition after school. 

 

All equipment from previous activities or events must be turned in before a student will 

be allowed to participate in the next activity. All school fines and obligations must be met 

before a student will be allowed to participate in a practice, contest or event. 

 

A student who is dismissed or willingly quits an activity or event will not be allowed to 

participate in the next activity until the conclusion of that season or event without prior 

approval from the Athletic Director. 

 

Training Rules 

Each coach will determine their program’s specific training rules. These rules must be 

approved and on file in the Athletic Director’s Office.  Training Rules will be distributed 
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to participants during the pre-season meeting. These rules may include consequences for 

inappropriate behavior or breaking team policies. Team policies, such as lettering, game 

dress, attitude, training habits, attendance at private parties, and citizenship may be 

addressed in the program’s training rules. 

 

Violations and Consequences 

Coaches should never give an ultimatum to a player unless they are prepared to back it up 

with the proper consequence. Coaches must make sure to explain the program’s training 

rules during the pre-season so there can be no doubt that the participants understand the 

rules. Consequences should be immediate and consistent.  

 

If a participant is receiving a consequence for a violation of training rules (such as 

breaking a dress code, skipping practice, etc.) the coach must make sure the participant 

fully understands why they are being punished. Coaches must make sure participants 

understand which rule they broke, the consequence for breaking it, and the consequence 

for any further violations. Suspended participants should ride the bus to the game, and 

will be required to sit on the team bench in their street clothes while serving the 

suspension. Suspended participants may be left home on road games if approved by the 

Athletic Director.  

 

Supervision of Participants 

No individual student, team, or group shall be permitted to participate in events without 

being accompanied and supervised by a coach, sponsor, or representative of the school. 

Coaches are responsible for supervision of groups while on the bus traveling to and from 

events, while at the events, and until the students’ rides arrive. Coaches must supervise 

the gym, locker rooms, and school facilities after all practices and events until all 

participants have left school grounds. Doors should be closed and locked upon 

completion. 

 

Coaches are responsible for supervising all “open-gym,” strength and conditioning, and 

off-season work out sessions. Supervision is also required in the weight-room, training 

room, locker rooms, and during any skill development sessions. Coaches are charged 

with the responsibility of representing Hillsboro, and it is important that facilities (home 

and away) are left the way they were upon arrival. This includes locker rooms, team 

benches and bus. 

 

Lockers/Locker Rooms  

It is the responsibility of the coaching staff to supervise our participants and encourage 

students to take pride and care in the use of all locker room facilities. Any damage 

beyond the normal wear and tear of everyday use will be repaid at the expense of the 

offending sport’s budget. 

 

• Locker rooms are to be locked at all times 

• All team members are required to have a lock on their locker 

 

Injuries 

Coaches assume moral obligation in the care and prevention of athletic injuries. Coaches 

must recommend a trainer and/or doctor’s care when in doubt. Coaches must know 

emergency procedures. Each coach must make copies of physical cards and carry them 

with them to every away contest. Coaches must have necessary first aid supplies and take 

a medical kit on all trips so they are able to render first aid effectively. 



 15 

 

 

In case of serious injury at practice: 

• Call 911 

• Notify parents 

• All serious injuries must be turned in to the Athletic Director’s Office in writing  

before 10:00am the next day. 

 

In care of serious injury during a contest: 

• Call 911 

• Notify Parents 

• Consult a doctor, nurse, or athletic trainer if on duty 

• All serious injuries must be turned in to the Athletic Director’s Office in writing  

before 10:00am the next day. 

 

In case of minor injury during a practice or contest: 

• A coach must show concern for the participant. 

• Contact the parents anytime a participant’s injury requires treatment. 

• All serious injuries must be turned in to the Athletic Director’s Office in writing 

before 10:00am the next day. 

 

Athletic Trainer 

The Athletic Trainer or medical professional(s), will determine if participation is 

appropriate for student athletes in the event of an injury.  The Athletic Trainer or medical 

professional who makes the determinations must be approved by school administration 

based on their credentials/training.  The Athletic Trainer may continue to hold out an 

athlete that has not been cleared by a doctor when such action will result in a faster/safer 

return to full competition.  Any athlete unable to complete a practice due to injury will be 

required to obtain clearance from the trainer or the criterion set forth by the trainer before 

returning to play.  Parental permission to return to play may also be required.  When 

present, the Athletic Trainer will provide for the initial assessment, first aid, and any 

other decisions regarding return to play, and parent contact if needed, for all athletic 

injuries. In the absence of an Athletic Trainer, these become the responsibility of the 

coach or if available can be referred to a trained medical professional who shall have the 

final say.  All such injuries should be reported to the Athletic Trainer and Activities 

Office as soon as possible. 

 

Buses/Travel 

Arrangements for bus travel are made months in advance. Most are scheduled in an 

attempt to get the team to their game at least one hour before it starts. Any bus times 

other than those previously arranged should be adjusted at the beginning of the season. 

 

Each coach must notify the Athletic Director’s Office immediately when receiving 

information concerning tournaments, a change in game time, or a rescheduled or 

cancelled event. 
 

Coaches must travel with the team to and from every contest.  The staff must 

continuously supervise their participants before, during, and after the game.  
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In the case of overnight travel all participants must complete and have a parent sign an 

overnight travel waiver and have on file in the Athletic Director’s Office before they will 

be able to attend the event. 
 

It is a Hillsboro R-III policy that anyone who is not a faculty member or a Hillsboro High 

School student is not allowed to ride a school bus to an event. Coaches must remember 

that the bus drivers take their instructions from the head of transportation and not from 

the coaching staff. 

 

The following bus policies should be enforced by the coaching staff: 

• No food or drink on the bus 

• Remain seated with arms inside windows at all times 

• Maintain order and ensure proper conduct 

• Keep feet off seats 

• Ensure windows are up and bus is clean when exiting 

 

Equipment 

The head coach must supervise the distribution and collection of all equipment for the 

activity. Records must be turned in to the Athletic Director’s Office that shows what 

equipment each participant obtained, and must include the participant’s signature.  

 

Each coach turns in all money collected from participants for lost or damaged equipment 

to the Athletic Director’s Office.  A fine list must be completed immediately after the 

final contest for each activity and turned into the Athletic Director’s Office by the next 

day.  Students that are charged a fine for uniforms or equipment may not participate in 

any activity until the fine has been paid in full.  

 

All equipment should be collected within two weeks (one week for spring activities) after 

the conclusion of the season. It should be inventoried, cleaned, repaired and stored in its 

proper place.  

 

No athletic gear is to be worn in physical education classes, and should be worn to school 

only with permission of the coach. 

 

All purchase orders must be turned in to the Athletic Director’s Office. All coaches will 

follow purchase guidelines, stay within budget, and maintain integrity throughout the 

purchasing process. Remember that it is good practice to secure 3 bids when purchasing 

items. 

 

Purchasing 

Head coaches must discuss budget and the requisition of equipment and uniforms with 

the Athletic Director as soon as possible after the season ends. A proposed budget for 

each sport should be submitted to the Athletic Director in a timely manner as requested 

by the principal. Make a survey of team members who will return next season for sizes, 

shoes, jerseys, pants, etc., to consider efficiency in ordering equipment. Anticipate 

District, Region and State needs, as well as anticipate eventual uniform and equipment 

replacements. 

 

Coaches are responsible for keeping their program within budget. Coaches must discuss 

and receive approval from the Athletic Director for all expenditures of funds. All 
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purchases must follow district purchasing guidelines. Purchases must be approved using a 

district Requisition Order Form. Every purchase must be made through a purchase order. 

 

Results of Contests 

The head coach must report the results (or make arrangements) for all home games to the 

St. Louis Post Dispatch and/or Prep Sports Stats Online. Coaches should also report 

tournament games and away games that are not reported by the host school. A coach 

must also turn in results of all contests for the daily school announcements. 

 

At the completion of the season, the head coach must complete and turn in the End of 

Season Report to the Athletic Director’s Office. 

 

Visiting Teams 

Remember that visiting teams are our guests and should be treated with the highest 

degree of respect. All coaches and staff will make a strong effort to promote good 

relations with other schools through high morale, good sportsmanship, and courtesy. 

Instill the same type of thinking in your team by shaking the hand of the opponent’s 

coach before and after each contest. Coaches will instruct that their participants do the 

same before and after each contest.  

 

Officials 

Officials must be treated with all possible dignity and courtesy. Coaches should refrain 

from complaining about judgment calls made by officials. Any coach that argues and 

complains constantly will model this behavior to their participants and lose sight of 

coaching the game situations. 

 

Coaches are required to complete official rating sheets within ten days of each contest on 

the MSHSAA web-site. This is where coaches can report if an official fails to get the job 

done properly.  Poor ratings help to determine if we will continue using that official for 

games in the future. Don’t hold personal grudges, rate officials in accordance with their 

professionalism and officiating ability. 

 

Award Ceremony 

The head coach should plan and budget for an award ceremony to be held at the end of 

their season. Coaches should make their ceremony mandatory for anyone who received 

any type of certificate, medal, letter, etc. It is the responsibility of all coaches to check 

their awards and certificates before the night of the ceremony for any changes. The 

Athletic Director’s Office must be notified of the time and date of each ceremony as soon 

as possible in order to invite the appropriate building and district administration. 

 

Open Gym/Off-Season Conditioning 

“Open gym” refers to off-season workouts or strength and conditioning sessions that are 

called by the coach. The purpose is for athletes to work on their skills and become better 

at that particular sport. Coaches are encouraged to have as many open gym sessions as 

they deem necessary to improve the skills of their team.  

 

Athletes are encouraged to attend, but attendance can not be considered mandatory. A 

coach or school employee MUST be present at every open gym and supervise the 

activity. Participants must have a current MSHSAA physical and permission slip on file 

to participate in these sessions. Coaches will submit their schedules to the Athletic 
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Director’s Office as to when they desire to have open gym. The Athletic Director must 

approve all requests.  

 

Student Managers 

Student managers, video camera operators, and statisticians are also the responsibility of 

the coaching staff. These positions should be offered to participants that did not make the 

squad because of skill. Be sure their duties are clear and concise. These volunteer 

students are to be treated with respect and dignity, and hold the same supervision 

responsibilities as a participant for the coaching staff.  
 

These students are expected to follow the same guidelines for actions, sportsmanship, and 

character as activity participants. Managers can be responsible for putting equipment 

away, not only after practice, but also after games. But, it is the responsibility of the 

coach to ensure this task is completed.  
 

Volunteers (Board Policy IICC) 

All volunteers, including coaches, must complete a Volunteer Application with the 

Hillsboro R-III School District and be approved before they may volunteer in any 

capacity at a school sponsored activity. This includes chaperoning, transporting students, 

or any volunteer activity dealing with students. The volunteer must be interviewed and 

given an orientation by the Athletic Director.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2013-2014 
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Coach/Sponsor  

Handbook Pledge form 

 

 

I have read the coach/sponsor guidelines and understand what is expected of 

me by the activities director for the Hillsboro R-III School District. I pledge 

to follow the guidelines set forth in the coach/sponsor handbook. 

 

 

_________________________________   ___________ 

Signature        Date 

 

 

_______________________ 

Activity/Sport sponsored 

 

 

 

Please turn this form back into the activities director. It will go into your 

notebook that is kept in the activity director’s office. 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix 
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All forms listed below can be found in the activities office. 

 

Important Dates 

MSHSAA Concussion Information 

MSHSAA Online Rules Meetings 

MSHSAA Coaching Requirements 

MSHSAA Eligibility Standards (2013-14) 

Initial Requirements to Participate 

2013-14 MSHSAA Pre-Participation Exam & Permission Form 

Eligibility List Form 

Athletic Injury Form 

Interscholastic Incident Report Form 

Permission to Drive Form 

Score Report Form 

NFHS – Heat Related Illness Information 

NFHS – Prevention of Heat Related Illnesses 

End of Season Report Form 

Letter Award Form 

Equipment/Uniform Fine Form 

Inventory Log 

Coaches Completion of Duties Form 

Head Coach Evaluation Form 

 

Athletic Department Handbook Acknowledgement Form (Return) 


