
 

 
ST. PIUS X ST. MATTHIAS ACADEMY 

WARRIOR BOOSTER CLUB MEETING MINUTES  
 
Date: Thursday, July 27, 2017 
 
Attendees: Todd Butler, Moises Delgado, Cesar Garcia, Myriam Garcia, Luz Higuera, 
Annette Lazarin, Israel Moreno, Liz Valencia, Marcel Viens and Ruth Villaneda 
Called to order: at 6:24 pm by Cesar Garcia. 
Opening Prayer: By Annette Lazarin. 
Introductions: Cesar started the meeting by having all introduce themselves. 
 
Topic: Booster Club Financial Report 
Cesar spoke on the fact that the report and the balance is of by a few dollars. Myriam, our Treasurer, will follow up and 
work with Mr. Barba on getting this corrected. Cesar informed the coaches that a collaboration between coaches and 
boosters should be done prior to fundraising so that coaches can focus on coaching and boosters can work with parents for 
the financial needs of each team. At times the athletic department made plans and committed booster funds without prior 
notification or working with Boosters. He would like to have all team fundraising funnel thru one place- Booster Club. 
 
Topic: Booster Liaison 
Cesar spoke on the duties of this new position held by Ruth. He said that every team should have a parent representative 
attend our monthly meetings, support Booster Club by working and communicating with Ruth. Coach Butler, our football 
coach, mentioned that one of his parents has stepped up and will be the Football Parent Representative. 
 
Topic: Planning for the year 
Moises, the Assistant Principal, proposed that we not focus on one team but rather have something like “Season of 
Fundraising”. This way we focus on each team during their season. Cesar agreed and added that this would be a good way 
to have individual team needs met. Mr. Delgado added that all parents should be involved in their team 
fundraising. As a former coach himself, Mr. Degado said that when the parents of a team get involved there is a much 
bigger success. He also added that we should focus on parents who volunteer and not on those that don’t. 
 
Topic: Individual Team Needs 
Coach Butler asked Boosters if they would help him facilitate and run a kick of dinner he is having on Wednesday August 
16, 2017. He explained that f dinner is to get the team and families celebrate the end of summer training, the start of the 
season and build community. He asked Cheer Coach Moreno, if the cheer can be there to perform and show support for 
the team. Coach Moreno will notify the team and parents. Coach Butler has 31 on his team; however he sees that number 
rising. He also mentioned that if Boosters could support the team by feeding the team on game day. Coach Butler said that 
right now he has Mr. Raymundo’s mom who will make the team food for $3.00 each. That could get costly for some 
families and he’s looking to see if Boosters can help get donations for this. Cesar said that we can work with the football 
parents on this. Mr. Delgado mentioned that the money collected for parking on home games could be used to feed the 
team, however, there is a possibility that could look as if there is favoritism of one team over the rest. Parking funds and 
50/50 raffle will go directly to Boosters. Coach also mentioned that the weight room needs many improvements. He wants 
to prevent injuries. He also wants all Booster Board members contact information. Cesar will follow up.  Coach Viens, 
Cross Country Coach, asked for snacks for the team be provided on days they have meets. At the moment he has 40 team 
members. And his concern is getting updated physicals. Coach Moreno, Cheer Coach, asked for new mats and Velcro tape 
for the mats. He went on to say that last year they were not able to support all teams during winter and spring due to 
competition season and it being a busy time for cheer.  
 



Topic: Booster Club Needs for the Year 
Myriam requested for a Booster Tab on the school website not just the athletic tab. She also requested a cash register and 
a “square” to be used for people who pay with credit or bank cards. Cesar requested that the snack shack needs some 
minor improvements, safety Concerns with the counter that customers lean on, a sink and the cooler to be replaced. 
Mr. Delgado offered to do a walk thru of the snack shack with Cesar after the meeting. 
A fountain drink machine was donated, but will not be used yet till someone gets trained on it. Boosters need to have 
information on who will be in charge of facilities on weekends when our field is being used by other teams. There have 
been occasions where the gate is still locked, restrooms are locked and low on supplies and no one knows who to go to. 
We need to keep our restrooms as clean and well stocked as much as possible because the students playing here are 
potential future students.  
Future fundraising events were discussed- 
● The St. Helen Christmas Program 
● Basketball showcase 
● Day at the Races 
● Alumni Basketball game. 
 
Mr. Delgado mentioned that freshmen parents are pumped and that we need to make a good impression on them so that 
we can change the culture of our school by improving on parent support. He also mentioned that another fundraising 
opportunity is the Back to School Night and New Parent Meeting on Aug 17, 2017.  Cesar asked Mr. Delgado if Boosters 
can get approval to give pastries and juice to all students on the first day, Friday, Aug. 18, 2017. We need approval before 
reaching out to parents for donations.  Cesar mentioned that last year was the first year that PTO offered a board seat to 
the President of Boosters. That was not very successful. He mentioned that PTO was not very supportive of Boosters. 
Boosters need to create and new way of recruiting parents.  Ruth asked Mr. Delgado if the 10 hours of mandatory Booster 
support from parents was included in the handbook. He replied- No. However, it is mentioned in the athletic parent 
handbook but not mandatory. Ruth also mentioned concern with students who are not social. She suggested games during 
lunch to involve all students to boost morale. Also having pep rallies on game days.  Annette asked about the snack shack 
menu. Because it is not that big, we are limited to what we can sell. Mr. Latimir has offered to cook hamburgers for 
Homecoming.  Suggestions were made for different types of food that could be sold and easy to keep warm. 
 
Meeting Adjourned: By Cesar at 8:09 p.m. 


