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Part 1:  Philosophies and Beliefs 

 
Falcon Softball 

 

 
 

3 Pillars of Falcon Softball 
 

1.  BE A TEAM 
2.  BE THE MOST EXCITED TO PLAY THAT DAY 
3.  BE THE BEST AT DOING YOUR JOB 
 
 

TEAM GOAL: Win the NEXT PITCH!!!  

 
 



Falcon Softball Standard of Performance 
 

Organization Wide 
 

1. Demonstrate Character: this must be the foundation 
 

2. Demonstrate and prize LOYALTY 
 

3. Understand that the Program represents something 
bigger than the individual that is part of it 
 

4. Embrace Change: Be willing to try something new; without 
this there is no opportunity for innovation 
 

5. Be deeply committed to LEARNING and TEACHING, which 
means INCREASING MY OWN EXPERTISE 
 

6. Exhibit a ferocious and intelligently applied work ethic, 
directed at CONTINUOUS IMPROVEMENT 
 

7. Take pride in my efforts as an entity SEPARATE from the 
results of that effort: Take Pride in the PROCESS 
 

8. Use positive language and have a POSITIVE ATTITUDE 
 

9. Honor the direct connection between details and 
improvements, and relentlessly seek the latter 
 

10. Demonstrate respect for each person in the organization 
and the work they do 

  



Vision for Falcon Softball 

 

Program 

1. Will compete to win every second we are on the field 
2. Will produce young women of Christ-like Character 
3. Will be something the BLS Family can be proud of 
4. Will provide an environment where players feel valued 

 

Players 

1. Will develop spiritually and in their knowledge and love of the Lord 
2. Will excel in the classroom and be prepared for college 
3. Will develop a tool set of “life skills” 
4. Will have a GREAT upper school softball experience 
5. Will provide opportunity to play at “next level” if their ability allows 
6. Will have an opportunity to play for a championship, and leave a legacy 

 

Team 

1. Will compete for 36 outs or as long as it takes 
2. Will develop into a tight knit group, working together for a common goal 
3. Will be a disciplined team, minimizing mistakes 
4. Will be a relentless team that will never give up, never give in 

 

Staff 

1. Will have fun and enjoy their job 
2. Will not be outworked, will always seek to improve as coaches 
3. Will be loyal, and their views and opinions will be heard and respected 
4. Will have opportunity for advancement if desired 

 



Falcon Softball Mission Statement 
The mission of the BLS softball program is: 
 
To develop Godly young women, who are recognizable by their hard work, honor, 
loyalty and leadership, who will have the ability to translate the lessons learned 
through softball to the next phase of their lives.  
 
They will be a reflection of Christ; accountable, dependable, reliable, having a heart of 
service while being a positive influence on others around them. 
 
 

Team Motto 
 

Our Work Ethic Defined 
"The only easy day was yesterday!" 

US Navy SEALS 
 

 
 

 
 
Falcons must be willing to LEAD: 
 

Love  Encourage  Accept Deliver 
 
 
 
  



In order to Succeed Falcons must be Disciplined 
 

 
A DISCIPLINED PLAYER 
 

1. Knows the importance of being on time. 
 

2. Has learned the value of regular hours and good training habits from working 
hard in practice. 

 
3. Has learned that the team comes before herself.  This strengthens her 

character as she is sometimes called upon to sacrifice for others. 
 

4. Has learned to take orders; in taking orders, she learns how to give them. 
 

5. Knows that discipline is the essence of every successful organization, as a 
member of a team, she understands the need for it. 

 
6. Has learned that many of these things establish a degree of self-discipline. 

 
 
A DISCIPLINED TEAM 
 

1. Doesn’t beat itself with mental mistakes. 
 

2. Keeps errors to a minimum. 
 

3. Is always ready to play --- INTENSITY! 
 

4. Has the guts to come from behind. 
 

5. Rises above adversity. 
 

6. Never, never quits. 
 
 
 
 

FALCON CREED  

Falcons are birds of prey and are therefore known for their incredible hunting skills and 
being a ruthless, dominant predator within their environment.   
CONTROL OUR ENVIRONMENT!!! 
 
 



  

FINISH THE GAME 

From: The Thistle and The Rose 

“ Fight on, my men,” Sir Andrew says, 
“ A little I’m hurt, but yet not slain, 
I’ll but lie down and bleed awhile, 

And then I’ll rise to fight again. 

“ Fight on, my men,” Sir Andrew says, 
“ And never flinch before the foe, 

And stand fast by St. Andrew’s cross 
Until you hear my whistle blow.” 

 
Words of Wisdom 

 
Bill Walsh on what it takes to be a great team: 
 
It's the coach's job to develop an environment, an atmosphere, where players begin to 
believe in each other and believe in what they're doing and sacrifice for each other…. 
They play for each other. It boils down just to that group of players, in any sport, that 
bond together and sacrifice for each other and demand of each other. When the players 
begin to demand of each other is when you break through…. 
 
Bill Walsh on how to prepare for an opponent: 
 
We always taught our players that the opponent was an object, nameless, faceless, 
something to be overcome. You respected it, you knocked it down, but there wasn't any 
temper involved. If you take other sports that are even more physical, like boxing, 
boxers with any experience whatsoever have learned to understand they can't let their 
temper affect them--they lose whatever skills they have and they're out of control and, 
typically, are beaten.  Objects are mastered through skills. 



WINNERS AND LOSERS 
 

1. A Winner makes a commitment.  A Loser makes a promise. 
 

2. When a Winner makes a mistake he says, “I was wrong” 
When a Loser makes a mistake he says, “It wasn’t my fault” 
 

3. A Winner works harder than a loser and has more time. 
A Loser is always “too busy” to do what is necessary. 
 

4. A Winner isn’t nearly as afraid of losing as a Loser is secretly afraid of winning 
 

5. A Winner goes through a problem. A Loser goes around it and never gets past it. 
 

6. A Winner says, “Let’s find out”  A Loser says, “Nobody knows” 
 
7. A Winner knows what to fight for and what to compromise on, A Loser 

compromises on what he shouldn’t and fights for what is not worth fighting for. 
 

8. A Winner shows he’s sorry by making up for it. 
A loser says, “I’m sorry”, but does the same thing the next time 
 

9. A Winner would rather be admired than liked, but he would prefer both. 
A Loser would rather be liked than admired and in even willing to pay the price of 
mild contempt for it 
 

10. A Winner listens.  A Loser just waits ‘til it is his turn to talk. 
 

11.  A Winner feels strong enough to be gentle. 
A Loser is never gentle – he is either weak or pettily tyrannous by turns. 
 

12.  A Winner says, “There ought to be a better way to do it.” 
A Loser says, “That’s the way it’s always been done here.” 
 

13.  A Winner respects those who are superior to him and tries to learn something 
from them. 
A Loser resents those who are superior to him and tries to tear them down to 
make himself look better. 
 

14. A Winner paces himself, A Loser only has two speeds; hysterical and lethargic. 
 

15.  A Winner has a healthy appreciation of his abilities and a keen awareness of his 
limitations. A Loser is oblivious to both his true abilities and true limitations. 
 

16. A Winner is sensitive to the atmosphere around him. A loser is sensitive only to 
his own feelings. 



 
17.  A Loser feels Cheated if he gives more than he gets.  A Winner feels that he is 

simply building up credit for the future. 
 

18.  A Loser becomes bitter when he’s behind, and careless when he’s ahead. 
A Winner keeps his equilibrium no matter which position he happens to find 
himself in 
 

19. A Loser prides himself on his “independence” when he is merely being contrary, 
and prides himself on his “teamwork” when he is merely being a conformist. A 
Winner knows which decisions are worth an independent stand, and which 
should be gone along with. 

 
20. A Loser think there are rules for winning and losing. A Winner knows that every 

rule in the book can be broken except one.  BE WHO YOU ARE and BECOME 
ALL YOU WERE MEANT TO BE, which is the only game worth winning in the 
world. 
 

21. A Loser Leans on those stronger than him and takes out his frustrations on those 
who are weaker than himself. A Winner leans on himself and does not feel 
imposed on when others need to lean upon him. 
 

22. A Winner seeks for the goodness in a man, and works with that part of him. A 
Loser looks only for the badness in a man, therefore finds it hard to work with 
anyone. 
 

23.  A Winner is not afraid to contradict himself when faced with a contradictory 
situation. A Loser is more concerned with being consistent than with being right. 
 

24.  A Winner stops talking when he has made his point. A Loser goes on until he 
has blunted his point. 
 

25.  A Winner makes every concession he can short of sacrificing his basic 
principles. A Loser is so afraid of making concessions that he hangs on to pride 
while his principles go down the drain. 
 

26.  A Winner in the end gives more than he takes. A Loser dies clinging to the 
“illusion” that winning is taking more than you give 

 
 
 
 
 
 
 



Where are you on the mountain? 
 
 
 
 
 

Climber 

 
Camper 

 
 

Quitter 
 

 
 
Quitter:  The biggest group.  When things get hard they pack it in. 
 
Camper:  The next biggest group.  When things get hard they are 
content with where they have come so far. 
 
Climber:  The smallest but most extraordinary group.  When 
things get tough, they keep pushing towards the summit. 
 
We want a TEAM OF CLIMBERS!!! 
 
 
 
 
 
 



Part 2:  Policies and Procedures 
 
 
 
 
Participation in athletics at BLS is a privilege, not a right. The athlete must earn this 
privilege through dedication, desire, and discipline. Being a member of the Falcon 
softball program carries with it certain traditions and responsibilities that must be 
maintained.  
 
The players must accept the responsibility of BEING a softball player, not just playing 
softball.  Being a softball player means that every decision you make can affect your 
future ability to play softball.  Because our players represent not only themselves, but 
their parents, their school, their community, and their Lord, we expect them to be solid 
citizens both on and off the field.  The following is a list of rules and regulations that 
players must follow to be a member of our team. 
 

 
 
 
 

4 Basic Team Rules: 1st to Home 
 

1. Be respectful and loving of your teammates. 
2. Do nothing to bring disrespect to yourself, your Lord, your family or this 

team. 
3. Be on time to all events, if something comes up and you are going to be 

late, let a coach know in advance, and bring a note. Early is on time, on 
time is late, set your clocks 5 minutes ahead. 

4. DO WHAT’S RIGHT, if you have to think about it, it probably isn’t right! 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Attendance 
 
1.  School - Athletes are expected to be present at school on the day of a contest or 

practice in order to participate. As with anything else, exceptions could occur, such 
as school activities, doctor visits, etc., but the coach should be notified as soon as 
possible.  If you are absent let the coach know ASAP so that proper channels can be 
followed. 

 
2.  Practice -All team members will attend all practices and meetings. If an athlete must 

miss a practice or meeting, her position coach or the head coach must be notified 
prior to the practice or meeting by personal contact, phone call, or written 
statement from the parents. Failure to notify a coach will result in an unexcused 
absence. 

 
• 1st Unexcused Absence = One Game Suspension 
• 2nd Unexcused Absence = Two Game Suspension, Probable Dismissal From 

the Team 
 
Excessive absences could result in suspension or removal from the team. 

 
 
3.  Being late- All athletes should arrive at the field early enough to be totally ready for 

practice on time. This means that if an athlete needs special attention such as taping 
or equipment repairs, she should arrive extra early. Tardiness will result in extra duty 
after practice with the amount to be determined by the coach.  Repeated tardiness 
will result in loss of playing time or suspension. 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
Behavior 
 
1. Each player’s classroom behavior reflects the reputation of the whole team.  
 

• It is expected that BLS softball players maintain the highest level of classroom 
discipline.  Any behavioral issues by a player in the classroom will result in extra 
duty after practice or possible suspension. 

 
 

2. A player’s academic status is the main reason for being in school. During the season 
the player's academic progress will be monitored in each subject.  Players who are 
not making adequate progress in the classroom may face disciplinary action, 
including, but not limited to, loss of playing time, or suspension.  
 
Our main concern is the player’s education, that is why we have pushed practice 
back to 4:00.  All teachers are required to be in their room for 30 min after school 
(from 3:15-3:45).  If a student is struggling in a class use this time to get help.  That 
still leaves 15 min or more to get ready for practice.  If a student needs more time, 
simple make arrangements with the coach and the teacher and as long as this is 
communicated in advance, they can take as long as they need after school to get 
academic help. 

 
3. Disrespect or negative behavior towards your coaches or teammates will not be 

tolerated. This type of behavior shown either on the field or the sidelines will result in 
reduced playing time, extra duty, suspension or permanent removal from the team. 

  



Practice 
 

 
1. RUN from drill to drill – BE FIRST! 
 
2. Don’t converse with spectators once practice starts.  Focus on the Drill. 

 
3. NEVER leave drill area unless segment coach gives you permission.  This is for your 

safety and those around you. 
 
4. Run on/off field AT ALL TIMES!!  Clock in!  Practice with Great Tempo, Get it Right 

do it Lite!!!  
 

 
NEVER QUIT!!!! 

 
 
 
 
 



Games 
 

1. No jewelry may be worn during games or practice. This is a SCISA rule. 
 

2. Total respect for the umpires is a must. We need them to be either impartial or on 
our side. A player’s attitude towards an umpire greatly affects the way that umpire 
calls the game.  Never berate an umpire.  It is the Coach’s job to deal with the 
umpires, players play the game. 

 
3. Players who display negative attitudes on the field or on the sidelines will lose 

playing time.  Consistent negative attitude towards coaches or the game will result 
in removal from the team. 

 
4. We will respect our opponents but FEAR no one. However, we will at all time, 

exhibit sportsmanship.   
 
5. Players should always respect their opponent. Taunting shows very poor 

sportsmanship. We should react to making great plays and playing well like that is 
our regular way of playing. People can tell if you are playing well. You don’t need to 
show off or hot dog.  Other teams may taunt, don’t let the actions of others get you 
off your game.  Be mentally tough!!! 

 
• We will always shake hands after every game and say “good game” whether we 

agree or not. 
• Always remember the first time someone sees you might be the only time that 

person sees you play…. always leave a good impression.  You may be 
making an impression on your future employer or college coach! 

 
6. Emotions are very high after a game. Give yourself time to cool off before making 

statements that you might regret later.  
 

7. Players should report to the designated area for the post game team meeting 
immediately after shaking hands with the opponent.  Do not delay.  Once the 
meeting is concluded, we will have time to visit and share time with family and 
friends. 

 
  



Injuries 
.   

1. We hope all our athletes remain healthy, but with sports injuries can happen.  
Bumps, bruises, and scrapes do occur.  Players fall into three categories.  Those 
who are healthy, those who are hurt, and those who are injured.  Players can play 
hurt.  These are minor aches and pains, bumps and bruises, or minor scrapes or 
scratches.  Injured players are physically unable to perform. 

   
2. Our number one priority is the safety of the player(s).  However, there are only 7 

weeks of the actual season, with only 15 practices leading up to the start of the 
season.  Once we are in season, we may only have one practice a week because of 
the game schedule.  This is why we feel it is so very important for every player who 
plans to play that week practice.  It goes to building team chemistry, cohesion, and 
morale.  There is a difference in “hurt” and “injured”.  Players will get hurt from time 
to time.  Bumps, Bruises, Scrapes, and Scratches are all part of the game.  They are 
uncomfortable, but do not prevent you from physically being able to perform the task 
asked of you for that week’s game.  An “injury” is a physical limitation that prevents 
you from being able to properly execute the tasks that are being asked of you for 
that week.  We want “injured” players to get treatment and get healthy, so that they 
can help their teammates.  “Injured” players should not practice or play because 
their limited ability due to the injury puts them at greater risk of compounding the 
injury.  They should get treatment, and try to get back healthy as quickly as possible, 
so they may return to practice and play. 

 
 

3. Injured athletes should report the injury to their coach as early as possible to 
prevent further damage.   

 
a. Notify Coach as soon as possible 

i. If an injury occurs at practice the player should IMMEDIATELY notify 
their position coach, and treatment will begin as soon as possible, 
based on the injury. 

ii. If a player notices an injury once they get home, or later that evening, 
standard treatments can be administered such as ice or an over the 
counter pain reliever.  Coach Brannon should be notified via email, 
text, or phone call as soon as the injury is realized.  A decision will be 
made at that time to seek immediate medical attention or schedule an 
appointment with the trainer the next day. 

iii. In the event that the injury occurs or is noticed some time after a game, 
players should report the injury to their coach as soon as possible and 
then see the school trainer to begin treatment and or rehabilitation. 
 
 
 
 



b. Whenever possible, It is best to notify the coach before going to the 
doctor.  It is the coaching staff’s primary responsibility to ensure the safety 
and security of our players.  We need to know if a player is injured, in 
advance to get them to the correct specialist.  Ben Lippen has an amazing 
rapport with many specialist in Columbia so we may be able to get a player in 
quicker than if they went through the ER or their primary physician.   
 

c. We do understand emergencies happen, and it may be impossible or 
improbably to notify the coaching staff prior to seeking treatment, but the staff 
should be notified in writing or an injury and doctor visit as soon as possible. 
This will ensure that proper paperwork can be initiated in as timely manner as 
possible. 

 
 
4. Players who are injured are responsible to their teammates for getting proper 

treatment and rehab to get back on the field as soon as possible.  An injured player 
will not be permitted to practice until they have been cleared by the doctor or 
school trainer.  They are to participate in whatever rehab assignment their 
physician/school trainer has prescribed and should take care of this after school in 
lieu of practice.  Players should consult with their head coach and their position 
coach as to a proper time table for them to return to practice.  Injured players 
should not be on the sidelines at practice until they have been cleared by the 
athletic trainer, and this has been communicated with the head coach.  We do 
not want to risk further injury by them being at practice but not 100% 
physically ready to perform.   

 
Our ATHLETIC TRAINER, Stephen Murphy, will have final say on when an 
athlete has been cleared to RETURN TO PRACTICE/PLAY. 

 
5. Players with minor injuries will participate in as many practice drills as the 

doctor/trainer will allow.  If they are not allowed to participate in any drills, they can 
still be an asset to the team by helping shag balls, keep equipment up, or help with 
water at practice as their injury allows. 

 
6. Our goal is to have all our players as healthy as possible, at the same time we do 

not want a lot of players merely standing around during practice.  If there is 
not something that a player can contribute to the practice, they don’t need to 
be there they need to be at home resting or receiving treatment so that they can 
return to the field as soon as possible. 
 
 
 
 
 

 



Media 
 
1. One great aspect of being a upper school softball player in 2017 is the potential for 

media attention and recognition.  Many times, during the season as well as the pre-
season, our players will have opportunities to speak and give comment to local 
media outlets 
 

The following are key “talking points” when dealing with the media 
 

a. Always be respectful, remember your manners, “Yes Sir, Yes Ma’am” 
b. Always remember “BIG TEAM, Little Me”, praise your teammates. 
c. Be respectful of opponents, do not give opponents any “bulletin board” 

material. 
d. Don’t divulge any “game plan” information, be generic when talking about 

softball. 
e. Be Positive. 

 
2. Players should refrain from posting any “negative” comments about the team 

or opponents on any “social networking” sites: Twitter, Facebook, message 
boards, etc.  It not only reflects poorly on the team, but also on you 
personally.  This can also result in disciplinary action from the school.  BE 
AWARE AND CAREFUL WHAT YOU POST ONLINE. 

 
IF THIS BECOMES A PROBLEM, WE WILL HAVE A BAN ON SOCIAL MEDIA 
DURING THE SEASON. 
 
THIS IS THE ONLY WARNING PLAYERS WILL RECEIVE. 

 
3. BE A GOOD TEAMMATE. 
 
 

WHAT TO POST:   
 

• Scripture verse 
• Positive Motivation (John Maxwell, etc) 
• Anything that paints Christ,  your school, your team, or yourself in a positive light 

  



 
Parents 
 
1. Encourage your daughter to do her best academically and athletically. That is all we 

can ask. 
2. Try to sit together especially at away games and cheer for our teams. 
3. Encourage your daughter to talk to the coaches about problems or concerns that 

they might have.  
4. Try to always be positive. There are a lot of pressures on the players. 
5. If you feel the need to meet with the coach, please be professional and schedule an 

appointment.  We will be glad to meet with you concerning your athlete’s 
development and to discuss ways in which she can improve.  Playing time is the 
determination of the coaching staff and is based on how players perform that week 
in practice. 

 
Any questions concerning the program need to go through the proper 
channels: 

Those are: 
1. Player to Position Coach 
2. Player and Position Coach to Head Coach 
3. Player and Parent to Head Coach 
4. Player and Parent with Head Coach to AD 
5. All Above Mentioned to Head Master 
 

6. Many resources will be available for fans and parents including forms, rosters, 
schedules and other information, on the Ben Lippen Sports Page at:    
 

http://benlippensports.com 
 
 
 
 

 

 

 

 

 

 



ALMA MATER 

On the crest of old Ben Lippen, 
Garbed in green and gold, 

Stands our noble alma mater, 
Stands she grandly bold. 

 
Like a watchman on the mountain 

Reared against the sky; 
Gives she gladly to her dear ones 

Wisdom from on high. 
 

To Him that gives new life to sinners, 
Give we now our all; 

Bringing life that’s more abundant, 
Keep us lest we fall. 

 
Following the blessed Master, 

We can never fail; 
Onward, onward to the conflict 

Through our foes we sail. 
 

Going forth to tell of Jesus 
To souls who’ve never heard; 

Bringing light to those in darkness 
Through His glorious Word. 

 
 
 

Let the glad news break the echoes, 
Joyfully we cry, 

“Hail to Thee, Lord of Ben Lippen. 
Hail to Thee on high.” 

 

 

 
 


