
Team Rules for Boys Swim/Dive Team 2017-2018 
 

First day of Practice-Monday, November 13th in the pool area—You MUST have filled out all the forms to be 
eligible to swim. Check http://edlinesites.net/pages/719738424244003762 Click on Athletics. Then Athletic 
Forms. Then Athlete/Parent Sport Sign in.  
 

Cuts: 
We have a no cut policy, meaning everyone who comes out for swimming/diving will be on the team.  No 
experience in either swimming or diving is necessary. However, it is important to note that swimming & diving 
is a very demanding, challenging and rewarding sport that requires a lot of hard work and dedication. If you 
decide swimming and/or diving is not for you, you may cut yourself.  
 

Practice: 
You must be prepared to swim/dive a hard work-out every day. Please come to practice every day willing to 
give 100% everyday. Always remember when coaches choose meet entries we take into account practice, 
participation, times and effort.  Due to our increasing numbers swimmer/divers must be dedicated to our 
team. This means that other activities should be second to swimming unless it is school related. This is true for 
practice & meets.  
 

Attendance: 
A record of attendance will be kept each day. Practice will begin promptly at 3:50pm.  This means you must be 
on deck ready to go at 3:50pm, NOT in the locker room or hallway. 
 

You are required as a member of the team to be at all practices.  It is your responsibility to schedule other 
events around swimming & diving.  No excuse, except illness, injury, or a family crisis or emergency will be 
accepted for missing practice.  Academic Clubs, Church, Scouts, NHS, Band & Choir may be excused, all other 
clubs, jobs do not count as excused.  If you will miss practice for any reason you must notify the Coaches in 
writing prior to the start of the practice. All athletes that need to miss a meet MUST inform the coaching staff 
as soon as possible.  The coaching staff will have the final authority as to whether the absence is an excused or 
unexcused absence.  If you will be late to practice you must provide a pass or note from where you are coming 
from. If you are injured and need to see the trainer you must do so prior to 3:40pm.  Being in the trainers’ 
office after 3:40pm will not be considered an excused absence unless you have notified the Coaches in 
advance.  
 

 

If you miss practice due to illness, injury or emergency, club meeting, etc. the coaching staff will decide 
whether or not to allow you to compete at the next scheduled meet. (If you miss practice the day before a 
meet you will not be allowed to compete in the meet the next day.) This includes all meets: dual meets, 
invites, conferences, sectionals, state etc. 
 

Meet Attendance: “We practice as a team, we compete as a team” 
When entered in a meet you are expected to stay throughout the duration of the meet to support fellow 
teammates.  After any meet, if you would like to leave with your parents, you must have your parents’ sign the 
meet check out form with the Coaches.  You may only ride home with your parents.–WIAA rules 
 

Meet Entries and Information: 
It is your responsibility to know what events you are entered in and when the bus leaves. Dual meets are 
typically held on Thursday evenings, with the start time for a dual meet being 6pm.  Each dual meet will last 
approximately 2 to 2.5 hours. For home dual meets, you need to be on the pool deck ready to go by 4:30pm.  
For away dual meets, buses will be provided to and from the meet. The co-op bus will leave East at 4pm on 
Wednesday and then the bus will leave WEST at 4:30—we will not wait for anyone who is late.  If the bus 
times change the swimmers will be notified in advance.  Also due to early release on Wednesday, the coaches 

http://edlinesites.net/pages/719738424244003762


will inform the swimmers of our expectations prior to the meet day.  Varsity weekend meets the bus will pick 
up at both schools.  
 

Captains: 
Captains are the gateway between coaching staff and athletes.  If a student feels they cannot talk to the 
coaches, the captains are there to relay a message.  Moreover, the coaching staff will expect a lot out of the 
captains including (but not limited to): encouraging athletes during practice & meets, taking charge during 
practice and meets, and leading the team in meet warm-ups.  More captain expectations are explained on 
separate handout. 
 

Awards and Letter Requirements: 
A successful completion of the season would include: participating in all the meets (unless excused), practices 
and the final meets. To qualify for a varsity letter swimmers/divers will need to compete in Varsity Conference 
& score points. The swimmers & staff will vote on awards for Most Valuable and Most Improved 
 

Fundraisers: This year we will once again do our clothing drive with Easter Seals. Easterseals provides exceptional 
services, education, outreach and advocacy so that people with disabilities can live, learn, work and play in our 
communities. They will be purchases the bags of clothing from us & reselling them. It’s a fundraiser for both us and 
them.  We will be collecting from December 16th to January 15th. We can store items at the pool & pick up is Monday 
January 15th at 11:30am. Last year we raised about ~$500.  
 

Captain Expectations 
There are several reasons why you want to be captain and why your teammates have made you captain.  As 
coaches, we believe a captain should be held accountable if you wish to maintain that role.  Here are the 
expectations: 
 

During Practice 
1. You will be at practice ahead of time. Not walking in at the last moment.  

 WHY? To be a captain you must lead by example. 
2. Be ready to start practice 

 WHY? If the coach is tied up for the moment, you should start stretching. You know what time 
practice starts and what to do for stretching. 

3. Lead Stretches 
 WHY? While the coach is taking care of preparing the practice, answering questions and getting 
paperwork in order, you need to be aware of who is stretching and who is not. This is your team. If 
one swimmer is not stretching, that could put that swimmer in danger.  It can possibly lead to 
injury and the swimmer not being able to swim in a meet. 

4. Take charge during drills. 
 WHY? While the coach is helping other swimmers, you will be asked to lead the drills. Know the 
drills so if swimmers have questions you can answer them. You are the team leader. 

5. Be the assistant. 
 WHY? There maybe some swimmers that don’t feel comfortable talking to the coach.  You need 
to be the eyes and the ears. Make sure you make yourself available to your fellow teammates. 

 

Before a Meet 
1.  Because the coach is not an in school teacher, he/she may not have access to attendance during 

the day.  This means before a meet, you are responsible for knowing who is here and who is not so 
the coach can make arrangements when he/she gets to the school. 

2. Be sure the team is acting appropriately at meets.  The coach needs to prepare for the meet so 
his/her eyes cannot be on the team at all times.  You as a captain need to make sure your team is 
where they are supposed to be, acting the way they should and doing what they need to be. 

 



During the Meet 
1. Help out younger swimmers.  Make sure they know their events, when the events are and getting 

others to cheer for the swimmers. 
2. Help clean up after the meet. 


