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And the Secrets to Raising 
More Money And Achieving  
Greater Success for Your High  
School Arts or Athletic Program 
 
Are you interested in taking your booster club and the important arts or athletic activity that it 

supports to an even higher level and assuring its success well into the future?  Would you like to 

do fewer fundraisers with fewer volunteers, work and worry less about money, yet still raise 

more than you ever have before?    
 
If you answered “yes” to either or both of these questions then this special report is for you.  

 

Here are 12 simple steps to assure that your booster club and the program it supports achieve 

their potential: 

 

1. Think Big:  Stop thinking about raising a few thousand dollars, and start thinking about 

raising tens – if not hundreds – of thousands of dollars each year. This is not only possible, 

but probable, if you stop doing what most booster organizations do, and start doing and 

operating things a little differently.   

 

2. Live Before and Beyond Today:  Stop living solely in the moment and raising funds just 

from and through the efforts of current parents and local businesses, and start involving, 

cultivating, communicating with and soliciting gifts (where appropriate) from a much 

broader group.  This includes elementary school children that participate in the same arts or 

athletic program as yours, their parents, parents of alumni of your program and the alumni 

of your program as well.   

 

3. Work Smarter – Not Harder:  To raise more money for your cause, you don’t have to do 

more. In fact, you can actually work less and raise more if you focus on doing a few of the 

right things extremely well.  

 

4. Stop Doing Most Events:  The primary focus and activity of most booster organizations is 

to raise funds through a variety of special events, most of which are extremely labor 

intensive and are not all that effective in raising funds.  So, stop doing most of them – with 

the exception of important, community-building events. 
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5. Conduct an Annual Membership Drive:  By far a better, less labor-intensive and more 

effective alternative to a multitude of fundraising events than most booster organizations 

typically do to raise funds is an annual membership drive.  Simply create a multi-tiered 

membership structure with increasingly higher gift levels and associated benefits, and 

invite people’s new, renewed and improved support each year. 

 

6. Conduct an Annual Advertising Drive: Another great way to raise funds for your 

program is to approach local businesses and other organizations for advertising and 

sponsorship support each year. Include sponsorship opportunities for special events such 

as: an annual youth clinic, Hall of Fame event, specific game or performance days, game or 

performance-day giveaways, pre and post-game or performance events, game or 

performance-day raffle items or contests and intermission advertisements.   

 

Offer organizations the opportunity to purchase venue signage, game or performance 

program ads and ads on your website and in your e-newsletter.  Offer these opportunities 

both individually and bundle them at discounted rates to encourage more significant 

support.  Allow businesses to pay for these ads or sponsorships through both cash and in 

kind contributions such as gift certificates, merchandise or some combination thereof.  

Gifts of merchandise or gift certificates can be sold, auctioned or raffled off and as such, 

can relatively easily be converted to cash. 

 

7. Promote Special and Substantial Gifts: Develop and publish a list of special gift 

opportunities or a “wish list” with pictures and summary descriptions of things that you 

need or dream of having but can’t afford. Include prices for all items listed. Distribute this 

list, use it to solicit major gifts and add it to your booster club website as well.  

 

8. Sponsor and Support Youth Programs: Organize annual youth clinics, game or 

performance day activities and other events focused on youth, and give a portion of the 

funds you raise each year to your local elementary, middle school and community-based 

feeder programs each year. This creates or strengthens the bond between your high school 

and feeder programs, and it gives feeder programs greater cause to promote and support 

you. 

 

9. Involve Alumni and Host an Annual Hall of Fame Event: Reach out regularly to 

involve program alumni and parents of alumni in your program. Organize annual, alumni 

games and performances and alumni day-at-the-game or performance events. Host and 

hold an annual Hall of Fame banquet, and invite alumni and all of your other constituencies 

to attend so to recognize those who have been outstanding past performers, generous 

volunteers and donors.  

 

10. Develop Quality Communications Materials:  This includes a quality game or 

performance-day program, a regular weekly e-newsletter, an annual report of honor roll 

donors and a comprehensive, impressive, interactive website. 
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11. Use Students Smartly and Sparingly: Use students smartly and sparingly in your 

fundraising efforts. At most, have them do one big fundraising activity each year that 

reaches out to the broader community beyond the regular prospects for gifts, where 90% or 

more of the funds raised come back directly to your activity or program. Have them help 

out with youth clinics, your annual Hall of Fame event, your annual membership and 

advertising drive, and get them involved in community service activities such as reading to 

youth, visiting nursing homes, raking lawns or painting homes for the poor and the elderly. 

This will pay far greater dividends for them and for you.  

 

12. Perpetuate These Activities: Finally, perpetuate these ideals by incorporating them into 

your organizational mission statement, job descriptions and bylaws. Include in these 

documents, for example, that there will always be a standing committee for fundraising and 

that this committee is specifically charged with conducting an annual membership and 

annual advertising appeal in the manner prescribed.  This will assure continuation of these 

activities for years to come. 

 

 

Congratulations!  You’re on the way to building a better booster club and raising more money 

with less work than you ever have before. 

 

If you enjoyed these simple tips and would like to learn more about how to build a better booster 

club or comment about these tips, please go to our website at www.betterboosterclubs.com/blog, 

and leave me a comment on our “contact” page or “blog” articles. 

 

To your booster club and programs’ success! 

 

Warm Regards, 

 

 
Michael Walsh   

 

P.S.  I’d love to hear your comments about this guide so if you prefer to email me rather than 

posting a comment on our contact or blog articles, you can send your comments to me at 

michael@betterboosterclubs.com.  And don’t forget that our website has lots of free and other 

materials to help you build a better booster club for your arts or athletic program. 
 

http://www.betterboosterclubs.com/blog
mailto:michael@betterboosterclubs.com

