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Ten Steps to  

Improved Booster  

Club Volunteerism   
Volunteers are an essential part of any non-profit and booster organization. They will enable you 

to get a lot more done, especially important and productive things that often get neglected when 

there is limited time and staff. Volunteers can also save the staff of your program and school a 

ton of time and money too. They can also enable to raise more revenues. Strong volunteerism 

can additionally create a sense of unity and community and positively impact not only your arts 

and athletics programs but the volunteers too.  Here are ten steps to improved volunteerism in 

your booster club for the benefits of the arts and athletics activities at your high school.        

1. Recruit/appoint a volunteer coordinator. The strongest predictor of achieving maximum 

benefits from your volunteer program is having a person dedicated to managing volunteers 

within the organization. Working with volunteers requires both time and support. This person 

will organize recruiting efforts, conduct volunteer orientation and training, track volunteer 

hours, solve problems, and help ensure that your organization’s mission is being furthered. A 

good volunteer coordinator must be flexible and understanding. A volunteer’s motivation is 

different from that of a paid staff member. Managing people who aren’t paid for their work 

requires a great deal of finesse. When choosing your organization’s volunteer manager, 

choose someone who not only has good management skills, but also has the ability to spot 

potential talent, ideally someone that is involved in human relations as a profession. 

 

2. Develop/refine job descriptions. Develop job descriptions for your board, committees, 

committee chairs and all individual positions.  Include in job descriptions the committee or 

position title, who the committee or individual reports to, a summary job description for the 

committee or position, a detailed job description for the committee or position, the 

qualifications or skills and experience required for the serving on the committee or in the 

position, and the date that the job description was prepared or updated. Use volunteer 

descriptions as the foundation of your volunteer program — in recruiting, interviewing, 

placing, supervising, and evaluating your volunteers. They will help your volunteers 

understand what tasks are involved and what skills are required. It will also help create 

continuity from year to year. 

 

3. Develop/refine skills inventory form, matching and tracking system.  From your job 

descriptions, develop and then refine and alphabetize a list of skills and experience needed 

for all positions – a “skills inventory” form if you will. Use this form to survey people about 

their volunteer aptitudes and interests and when meeting with people about potentially 

volunteering.  When inquiring about their aptitudes and interests check or have them check 

all that apply to them. Whenever possible try to match available volunteer positions with 

people’s particular skills, experience and interests and suggest these as opportunities for 

involvement.  This is especially important for key leadership but can be used for all 
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positions. A good database, like our Better Booster Club Online Database with this function 

built in can make the task of tracking and matching people’s skills, interests and experience 

with available positions much easier. 

 

4. Recruit specific people for key leadership positions in person. Key leaders for each major 

task or committee should never be done on a “who wants to do this basis”.  Rather you 

should query your database or other volunteers, staff and other knowledgeable insiders about 

who they know that could bring the required expertise to each needed leadership position.  

These people should then be recruited in person. This is best done by the program coach or 

director, booster club president or another board member in conjunction with the volunteer 

coordinator.  

 

5. Recruit other needed volunteers en mass. Other volunteers can and should be recruited en 

mass at beginning of the year parent-participant meetings, through mailing s, e-mailings, 

follow-up phone calls, social media sites such as your program’s Facebook page, Twitter 

messages which all should invite people to read about volunteer needs and opportunities and 

sign-up for various roles online.  

 

6. Orient/train volunteers.  Once volunteers have been recruited they also must be properly 

oriented and trained.  Background checks may also be desired or required for certain 

positions, particularly those that require working in close proximity to children. Provide your 

volunteers with and thoroughly review and demonstrate where needed all that is described in 

their job descriptions.  Also provide them with information with how they fit into the entire 

organization and tell them how needed and valuable they are how much they are valued.      

 

7. Supervise volunteers.  Check on or in with volunteers periodically to see how they are 

performing in their tasks to offer additional needed tips and assistance, answer questions, 

make corrections and otherwise and in other ways keep them on task.    

 

8. Seek volunteer feedback.  Always provide volunteers with the opportunity to give you 

feedback on how things could be done more efficiently and effectively.  Minimally, you 

should formally invite this feedback at least once at the end of the year through formal 

evaluations.  Use any prudent suggestions that arise to tweak the volunteer structure and 

position descriptions within.  

 

9. Recognizing volunteers. Minimally, at the end of each season or year, send personal thank 

you notes (from the director or coach) to all volunteers formally thanking them for their 

efforts and, for the good ones, expressing hope that they will continue to be involved.  

 

10. Repeat the process each year.  Shortly after formally recognizing and thanking volunteers 

start the recruitment process all over again for the next season or year.  Seek to get new 

people involved and to continue to keep volunteers that were great continually involved too 

even after their kids graduate.  

 

 

 


