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Athletic Handbook of Policies and Procedures 

PURPOSE OF ATHLETIC HANDBOOK 

Policies and procedures are important to the organization and operation of any 

functioning body.  This Handbook was prepared for the purpose of consolidating within 

one volume all policies applicable to the operation of the Athletic Department at Jones 

County High School. 

This Handbook will hopefully ensure better communication, more cooperation among 

coaches in the Athletic Department, a better understanding of our Athletic Safety and 

Supervision Plan and more support and enthusiasm for the overall success of our Athletic 

Department by everyone including the general public. 

The information included in this Handbook is to serve as a guide for the athletic staff in 

the performance of their duties. 

ATHLETIC PHILOSOPHY 

The first and foremost priority of any athletic program is to insure the physical safety of 

all participants as well as reflect and be consistent with the philosophy, goals and 

attitudes of the school and its community. 

Athletics should be an integral part of the education process. Good athletic programs 

serve as a focal point for a wholesome interest in a family setting, stimulating school and 

community spirit and pride.  It should provide a healthy and controlled outlet for 

involvement by parents and create friendships among those who support the school. 

Athletics may be seen as a microcosm of life.  If a person succeeds in athletic 

competition, there is a high probability of success in other areas.  This does not suggest 

that it is only performance which serves as the measure of potential success. “Doing 

well” also means the ability of persons to function with a high level of integrity and 

emotional maturity. 

Athletics offer inherently beneficial values to the participant.  There is a wide acceptance 

of the theory that athletic participation has a considerable influence on the person with 

regard to responsibility, fair play, cooperation, concern for others, leadership, respect for 

authority, good citizenship, loyalty and tolerance.  Seen in its finest, and most realistic 

sense, athletic participation enables a person to learn discipline and to meet the 

challenges of facing other individuals mentally, physically and emotionally. 
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Students should be encouraged to participate in many different sports. Skills learned in 

one sport can be beneficial in another, producing a better rounded athlete.  Staff unity 

becomes a by-product of programs which compliment each other. 

The athlete should be a leader in the classroom as well as on the field.  Although people 

do not have equal abilities in the classroom, they can strive to promote a good learning 

environment.  It is our desire to see our student/athlete have a successful experience in 

the classroom as well as on the field of competition. 

Athletes should be encouraged to participate in other activities in the school. It takes a 

special person to participate in sports, take part in a variety of school activities and still 

maintain an acceptable academic average. 

A student’s health and safety should be upmost in a coach’s mind as he prepares his team 

for competition.  This concern should be reflected in his practice schedule, equipment 

purchasing and updating, the dressing facility and the first aide room. 

Coaches should keep abreast of new techniques and concepts. This can be accomplished 

by subscribing to periodicals, talking to other coaches and attending pertinent workshops 

in the off-season. 

Cooperation and involvement with the entire faculty is a prerequisite to the success of a 

coach.  The total faculty shares in the responsibility of making the school a success. 

A coach should be loyal and supportive of the administration and BOE.  Loyalty and 

support are two-way streets. Conversely, the administration needs to make available, 

when possible, the time, money, facilities and other resources necessary for the program 

to be a success. 

MISSION STATEMENT 

The mission of the Jones County Athletic Department is to empower our student/athletes 

with the importance of discipline, hard work, fair play and commitment within a team 

concept, both on and off the field. Proper direction and motivation to help develop our 

student/athletes athletically, academically, socially and spiritually will be the cornerstone 

of our program.  While winning is important to everyone, the safety and well-being of 

our student/athlete is our most important goal. 
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COACHING ETHICS 

In teaching a sport, the coach must realize there are certain rules designed to protect the 

player and provide common standards for determining a winner and a loser. Any 

attempts to beat these rules, to take unfair advantage of an opponent, or to teach 

deliberate unfair sportsmanlike conduct, have no place in athletics, nor has any coach 

guilty of such teaching, any right to call himself/herself a coach. 

Conduct on the field must be exemplary.  Proper language must be used at all times and 

in all situations, both by players and coaches. Coaches must display the example of good 

sportsmanship that they are teaching.  Defend the rights of yourself and your team at all 

times, but do not exaggerate your differences with officials. Never engage in an 

exchange of words or actions with spectators during the course of a game or meet. 

Coaches should have a positive relationship with other teachers. The classroom teacher 

is as eager as the coach to see individuals succeed.  If an athlete is having difficulties in a 

particular class, the coach should try to help the student and the teacher solve the 

problem. 

The news media will contact coaches periodically.  Coaches MUST be sure they mean 

what they say, since they are likely to be quoted.  If coaches give careful thought to what 

they say and how they say it, they can save themselves, their players, their school and the 

school system un-needed embarrassment. 

Establish fair and equitable ways of cutting players, and seek their cooperation if and 

when they decide to drop off the team.  Cutting is done at the discretion of the Head 

Coach. A conference should be held with any student that is to be cut from a squad after 

try-outs in order to encourage the student to try again and to avoid poor relations with the 

student. 

Coaches are to refrain from removing teams from the playing area, unless instructed to do 

so, before a contest is completed. Once a contest has started, it is under the control of the 

officials. 

A coach who conducts himself /herself according to these principles need have no fear of 

failure, for in the final analysis, the success of a coach can be measured in terms of the 

respect he/she has earned from his/her own players and from his/her opponents. 

REMEMBER: 

The essential qualities desired in coaching are HONESTY and INTEGRITY 
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COACHING RESPONSIBILITIES 

 

It is the responsibility of the coach to: 

 

- Provide for the welfare of all players 

- Understand proper training, conditioning and nutrition necessary for players’ safety 

- Develop the spirit of competition 

- Know the tactics and strategies of the sport in order to teach players basic skills and 

how the sport is played 

- Instill a joy of participation and a positive attitude toward your sport 

- Participate in continuing education opportunities in order to improve 

- Be punctual for practices and meetings 

- Be loyal, be positive and promote the Jones County athletic program 

- Set positive examples for athletes in appearance, manners, behavior and attitude 

- Attend any and all meetings called by the AD or Principal.  If you cannot attend, you 

must receive advanced approval to miss said meeting 

- Cooperate and communicate with administrators, teachers, students, parents, fans and 

media in a positive and professional manner 

- Support other coaches and athletic teams 

- Conduct yourself professionally at all times 

- Refrain from using abusive or profane language 

- Assist in fund-raising activities 

- Enforce rules and regulations set forth in athletic handbook 

- Obtain CDL license in order to drive school bus and renew license as needed 

- The head coach will be responsible for his or her team’s conduct 

- The head coach or his designee will be responsible for greeting and assisting each 

visiting school’s team/coaches 

- Every coach must be registered with the GHSA office whether they are paid by the 

BOE or outside sources 

- Be a good ambassador for Jones County High School 
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COACHING DO’S AND DON’TS 
 

A coach can: 

 

- attend clinics, workshops, etc. as long as athletes are not present 

- work up to two(2) athletes at any point in time in off-season in skill building sessions 

- conduct out-of-season conditioning and weight training activities, as long as the 

sessions meet the following criteria: 

1. open to all students 

2. voluntary participation by athletes 

3. not sport specific 

- during summer weeks, coach team(s) with his school’s athletes on that team 

- during summer weeks, coach athlete(s) on team(s) from other schools 

 

 

A coach cannot: 

 

- coach out of school team having one(1) or more of his athletes on team 

- be present for “open gym” activities for particular sports: ex: basketball, wrestling 

- conduct sport specific out of season conditioning—requiring athletes to attend 

- coach summer teams beyond official starting date for GHSA activities: the first 

day of the first sport 

- attend clinics, workshops, etc. with athletes present during the schoolyear 

- require students to attend clinics, workshops, etc. 

- take team(s) to a competitive or instructional camp during the school year 

- be directly involved with unattached sponsors: i.e. transporting athletes, coaching 

athletes at the event or being present at the event 

- hold competitions on Sundays 

- hold competitions during regular school hours: EXCEPTION: play-offs 

- make comments to media criticizing officials 

- if suspended, may not have a role at game or be in attendance until length of 

suspension has been served 
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CHAIN OF COMMAND 

ORGANIZATIONAL CHART 

Board of Education 

Superintendent 

Principal 

Athletic Director 

Head Coach 

Assistant Coach 

It is imperative that a Chain of Command be followed in order to assure an efficient 

operation of Athletic Policies. 

ADMINISTRATIVE AUTHORITY OF THE ATHLETIC DEPARTMENT 

The Board of Education (BOE) has ultimate responsibility for the operation of the 

schools; therefore, it has ultimate control over every related aspect, the Athletic 

Department included.  The BOE establishes policy and empowers the Superintendent to 

implement said policies. 

The principal is charged with the education administration of the program in the high 

school.  Therefore, it is his responsibility to carry out the policies of the BOE as directed 

by the Superintendent.  The Principal has ultimate jurisdiction in the administration of the 

Athletic Department. 

The Athletic Director is under the direct supervision of the Principal. The Athletic 

Director (AD) shall administer the athletic program in keeping with the general 

established goals of the school and be responsible for the work of the people assigned to 

the athletic staff. 

The Athletic Director shall support the Principal, staff, faculty and BOE in all facets of 

the continued development and involvement of the Athletic Department.  The A.D. is the 

head of the Athletic Department and is responsible for carrying out the policies of the 

Principal and BOE. 
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PLANNING 
 

MASTER PLANNING 

 

The Principal and A.D. should agree with and be knowledgeable of necessary plans for 

the upcoming school year and should have a general understanding and agreement for the 

athletic program’s goals for the next several years. These plans should be presented to 

the BOE at appropriate times. 

 

COORDINATED PLANNING 

 

- The A.D. coordinates athletic events with the Principal and Head Coaches 

- Coaches are responsible for notifying the A.D. of their plans, especially those 

which might require coordination with other groups or individuals, such as team 

fund raisers. 

- The A.D. serves the student body, faculty, Booster Clubs and community by 

assisting with plans where coordination could be a problem. 

 

PROGRAM PLANNING 

 

- The A.D. is responsible for annually planning programs and special events 

sponsored by the Athletic Department. He sets dates for starting practices and 

concluding seasons in accordance with GHSA By-laws and directives. 

- Head coaches plan practice dates, places and times subject to approval by the 

Athletic Director.  They also make practice schedules, assist as needed with 

special events and make strategy for game plans. 

- Assistant coaches, if available, assist with planning appropriate drills for practice, 

assist as needed with special events, assist in developing strategy for game plans 

and develop game tactics. 

 

 

ATHLETIC STAFF RELATIONS TO OTHERS 

 

 

BOARD OF EDUCATION: 

 

The support of the BOE for the athletic policies and procedures is necessary if the 

program is to be continuously successful.  It is also necessary that the Chain of Command 

be followed in both directions. 

 

It must also be remembered that, in the final analysis, it is the BOE who has legal 

authority over the school including all of its instructional and extra-curricular activities, 

and they through the proper channels, have a right to know “What’s going on.” All 

persons in the system must be prepared at all times to answer for their actions on behalf 

of the school. 
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ADMINISTRATORS: 

The administrative staff is directly responsible for conducting the normal business of the 

school.  To perform this duty they need to be able to call on all the resources of the 

school. Therefore, all coaches should be ready and willing to assist in anyway possible if 

called upon by an administrator. 

Coaches will set proper examples and maintain professional attitudes toward fellow 

coaches and athletic game officials. Complaints or potential problems are to be 

forwarded through proper channels. 

Athletic staff meetings will be held periodically. These meetings will include planning 

activities, reviewing policies and procedures, discussing problems, determining letter 

awards, setting goals, providing information, assisting students and enjoying fellowship 

with each other. 

FACULTY: 

Coaches must aggressively establish and maintain identities as members of the faculty by 

accepting the duties and responsibilities usually expected of the school staff. 

Coaches must continuously demonstrate their dedication to the excellence in all areas of 

the total school program, especially in the academic area. When the “individual student 

comes first,” all activities can then be easily coordinated. 

Coaches who also have classroom teaching responsibilities should strive to provide the 

same level of excellence of instruction in the classroom as they provide to the athletic 

program. 

Coaches are to attend school faculty meetings. Open Houses, in-service training and 

parent/student/teacher meetings.  Whenever these meetings conflict with 

practices or games, the Principal will determine priorities, if necessary. 

OTHER: 

There should be a wholesome working relationship with the lunchroom personnel, with 

maintenance, with teacher aides, custodial staff, bus personnel and any and all persons, 

paid or volunteer, who works to help the students at Jones County High School. 

STUDENTS: 

The athletic program and the coaches need a strong bond with the student body. The 

base for this relationship lies in the coaches’ ability to work effectively with individual 
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student/athletes on and off the athletic field, in the classroom and  other student groups on 

and off the field. 

 

Cooperation between the coaches and the other teachers must be apparent to students if it 

is to be valuable.  Coaches are to continuously encourage students to do their best in 

everything they do – especially academics. 

 

Good citizenship by students and faculty is usually initiated by example. Coaches should 

display exemplary behavior at all times when associating with students. 

 

 

BOOSTER CLUBS: 

 

The purpose of the booster club is to promote interest in the respective sport, to lend 

moral and financial support to all phases of the program and to cooperate and work with, 

in all possible ways, the coaches at JCHS. 

 

Coaches are encouraged to be strong leaders in their booster clubs. Coaches should 

attend all meetings.  Coaches should keep the A.D. and Principal informed of all projects 

and fund-raising events proposed by their booster club. 

 

 

 

COMMUNITY RELATIONS 

 

GENERAL POLICIES: 

 

- Whenever possible, local and area citizens are to be made aware of progress in the 

athletic program. 

- Community support should be solicited for designated activities. 

- Coaches should accept roles as community leaders and demonstrate civic interest. 

- Coaches should organize their time and efforts in order to be active citizens of the 

community ( civic clubs, churches, etc.) 

- Since the coaches’ families are closely related with the inter-workings of the 

coaches’ responsibilities, it is suggested that family members be well-versed 

regarding procedures to be used in talking with the people of the community and 

the press.  A positive view should be presented. 

 

 

NEWS MEDIA: 

 

- Full coverage of sports news and the cooperation sports editors are essential for 

the success of the athletic program.  Coaches should make every effort necessary 

to acquire favorable publicity for their respective team(s). 

- Head coaches will insure that properly prepared releases of positive publicity are 

prepared for the news-media. 
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- If an incident arises which should not be a matter of public information 

(especially anything involving confidential information about an athlete, coach, 

etc.), coaches are to refer news-media persons to the A.D./Principal. They will 

assume responsibility for the observance of ethical procedures in all relationships. 

 

 

PARENTS: 

 

All complaints will be received in a professional manner.  If the complaint is the result of 

a lack of information, coaches are authorized to provide all relevant facts, except those of 

a confidential nature.  If the complaint involves an athletic department policy or 

procedure, coaches are to politely refer the person to the A.D..  Complaints involving the 

judgment of a coach are to be processed diplomatically, but coaches should not 

compromise ethics or the school’s philosophy. 

 

 

 

ATHLETIC DEPARTMENT POLICIES 

 

 

GENERAL OR DEPARTMENTAL: 

 

- It will be the responsibility of each coach to become thoroughly familiar with the 

rules and regulations pertaining to athletics in general and the specific sport of 

responsibility by the State and Region By-Laws and Rules and Regulations. 

- The beginning practice dates for each sport will be set by GHSA.  It will be 

generally accepted that no sport may begin practice while other sports are in 

progress. 

- Liquidation of worn out or obsolete materials may occur only by the approval of 

the A.D. or Principal. 

- No uniform or articles of equipment are to be sold or given to any student unless 

approved by the A.D. or Principal. 

- Each coach is responsible for keeping the facility clean, and in reasonable order. 

- The maintenance and preparation of athletic grounds, gyms, and other areas is the 

responsibility of the Head Coach of that particular activity. 

- Coaches should assist as needed to insure that athletes are participating in clean 

and sanitary conditions. 

- Coaches should report any unsafe areas  to the A.D.. 

- Coaches must insure the safety of participants at all times. 

- Equipment is to be kept off the floor and fields and stored properly after practices 

and games. 

- Coaches are to make certain that those areas or buildings for which they are 

responsible are secure before leaving. 

- All requests from persons to use school property for other than school sanctioned 

athletic events or practice must be approved by the A.D./Principal or designated 

administrator. 
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- Anytime the services of a doctor are rendered to an injured player, the physician 

will be the final authority as to whether or not a player may re-enter a game or 

practice after an injury.  This applies to any physician in attendance, either home 

or away.  A coach has no right to publicly disagree with the judgment of the 

physician and the instructions of the physician must be followed. This is both 

ethically and legally necessary for your protection in case of any legal aspects of 

liability involved. 

COACHES' REQUIREMENTS 

The Head Coach may establish rules for team members provided they meet the following 

standards: 

- they are clearly defined 

- reasons and necessity for such rules are well established and explained to team 

members 

- they are not arbitrary nor capricious 

- they are adopted for valid reasons related to the objectives of the athletes and 

sports 

- they are reasonable and justifiable 

- they are applied consistently 

PARTICIPANTS EXPECTATIONS 

- Any student who is under disciplinary action by the Administration may be ruled 

ineligible for competition until such action is removed. 

- The Principal has the prerogative to weigh the discipline process and make a final 

determination regarding the eligibility. 

- Team members are to present appearances indicating fine grooming habits in 

accordance with school policies as established by the Student Handbook and 

Administration. 

- Team dress rules may be set by the Head Coach as long as they do not infringe 

upon the health and welfare of the athletes, are not demoralizing to others, are 

related to performance and are applied consistently without discrimination. 
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- Participants must attend all regularly scheduled practice sessions unless they are 

excused by the Head Coach prior to the end of the regular school day. 

- Participants are to be responsible for all school equipment issued.  Lost equipment 

expense will be the responsibility of the participant. 

- Participants should understand that the Head Coach will have the final authority 

in determining players, positions, starters, and playing time. Participants should 

also meet all other team requirements that may become necessary upon 

notification. 

PROPERTY DESTRUCTION AND MODIFICATION 

Persons who destroy athletic department property or make changes to Jones County 

Athletic buildings or grounds without the approval of the A.D. or Principal will be held 

liable for said property. 

STUDENT ELIGIBILITY 

INELIGIBLE STUDENTS ARE PROHIBITED FROM PRACTICING, 

TRAVELING OR TRYING OUT FOR A TEAM OR PROGRAM. 

SCHOLASTIC STANDING: 

Eligibility will be determined at the end of each semester.  Students must carry at least 

2.5 Carnegie Units counting toward graduation with a minimum grade of seventy (70) the 

semester preceding participation. First and second semester grades determine eligibility 

and the year end grade determines course credit and if the student is ‘on track’. 

Refer to Section 1 in GHSA Constitution and By-Laws, State Department of Education 

and Regulations and Procedures on no pass/no play participation. Local BOE academic 

extra curricular activities participation policies and guidelines will supersede GHSA. 

If a member of a team quits while the season is still in progress, he/she may not 

participate in any other sport until that particular sport’s season is over. 

If a member of a team is released in good standing (no fees owned, all equipment turned 

in, etc.) by the Head Coach of the sport in session, he/she is eligible to begin team 

practice on the first day allowed by GHSA for any sport that starts in the next 

“cycle”(Fall, Winter, Spring) of the GHSA scheduled calendar of sanctioned events. 
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If a student becomes involved in a criminal investigation where he/she is a suspect, gets 

in trouble with any law enforcement agency, or is placed under probation, then that 

student is ineligible to participate in extra-curricular activities until the investigation or 

his/her probation has been completed and his/her legal status is returned to a position of 

“good standing.” 

 

Spring football practice is considered a non-season sport and therefore is exempt from 

policy. 

 

Participation in athletics is a privilege and not an inherent right nor a requirement of 

students. When a student violates school or team rules, this privilege may be revoked by 

the Head Coach, A.D. or Principal. 

 

 

INSURANCE 

 

No student shall be allowed to participate in any practice or contest until an insurance 

form or waiver form, signed by the parent/guardian, has been placed on file at the school. 

The head coach or athletic trainer is responsible for filling out all necessary insurance 

forms required by the school. 

 

 

SCHOOL ATTENDANCE: 

 

- Students must be in attendance from the beginning of the school day until 11:30, 

or from 11:30 until the end of the school day to be eligible to participate in any 

extra curricular practices, games or activities for that day. Only the Principal or 

Principal's Designee can make an exception to this rule and must be made prior to 

any participation in extra curricular activities for that day. 

- Athletes are required to attend classes on game days except when a game day falls 

on Saturday or a holiday announced by the BOE. 

- Any student who is dismissed (suspended) from school for disciplinary reasons 

will be prohibited from participating in or attending any school sponsored activity 

during the time of his/her dismissal (suspension). 

- A student who is placed in ISS can practice during his/her stay in ISS, but is 

ineligible to participate in any scheduled contest. 

 

 

PARTICIPATION ON NON-SCHOOL TEAMS: 

 

Any player on a JCHS athletic team may register as a member of any team established 

outside the school, however, the player may not participate in any competitive activity 

until the school’s team has concluded try-outs, practice, and game schedules, including 

play-offs.  Any student registering for another league must inform that team that he/she 

may not be eligible for participation prior to the completion of the above mentioned 

policy. 
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BUS CONDUCT AND TRAVEL 

While being transported to and from a school activity, students must realize that the 

bus/vehicle is an extension of the school campus. All rules and regulations pertaining 

to the JCHS Code of Conduct and JCHS School Bus Code of Conduct MUST be 

followed.  Coaches may establish other rules as deemed necessary. 

- Whenever deemed necessary, coaches may seat students in a manner that would 

insure a safe and purposeful atmosphere. 

- Any chartered bus reservations will be coordinated through the A.D. or Principal. 

- Coaches are responsible for the cleanliness and welfare of all buses used for 

athletic purposes. 

- At the Head Coaches discretion, if a team member wishes to ride with his parents 

or other responsible adult, either to or from the contest or both, the head coach 

must approve the request and parent(s)must provide the coach with a written and 

signed request. A release of liability document must be signed by the parent if the 

student is riding with an adult other than the parent or legal guardian. 

DISCIPLINARY ISSUES AT AND AFTER CONTESTS: 

- Instruct players that in the event that any disturbance occurs while the game is in 

progress that they are to report immediately to the sideline bench area. 

- After the game all members of the team and coaches should stay together and go 

promptly to the dressing room and/or bus. 

- The A.D. will report any malfeasance, however, coaches may be asked to provide 

a written summary of any misconduct. 

ATHLETIC AWARDS POLICY 

The varsity award shall be presented to an athlete who satisfies the participation 

requirements as listed below, completes all team obligations and receives the 

recommendation of the coach. 

(The coach may recommend a waiver of these requirements under an unusual 

circumstance.) 

1. The season is defined as that period of time from the first practice to the

awards program.

2. Junior varsity and freshman awards are given on the recommendation of the

coach to all athletes that complete the season.

3. Managers’ will letter after 2 years of managing.

4. Statistician’s award requires satisfactorily compiling statistics for the entire
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season. 

VARSITY LETTERING CRITERIA BY SPORT 

a. Baseball/Softball:

1. Play one-fourth of all innings played

2. Pinch hit or pinch run in three-fourths of the games played

3. Pitch in six starts or appear in eight games

b. Basketball: (Boys and Girls)

1. Participate in 50% of regular season

c. Cheerleading:

1. Meet 80% of games, attendance and program requirements.

d. Competition Cheerleading:

1. Participate in 60% of all regular season competitions.

2. Complete all practice requirements including gymnastics.

3. Annually obtain 20 hours documented community service.

e. Cross Country: (Boys and Girls)

Use a point system for lettering.  Points vary from year to year 

depending on how many events 

1. 2 points

Male runner times Female runner times 

Seniors – 18 Seniors – 21 

Juniors – 19 Juniors – 22 

Sophomores – 20 Sophomores – 23 

Freshmen – 22 Freshmen – 25 

2. 1 point each meet runner places in top 5

3. ½ point each time runner places 6
th

 or 7
th

 in a meet

4. 1/10 point each race finished

5. Participate and be on time to 95% of practices

6. 90% participation in summer workouts, fundraisers, cleanup

days

7. Runners must attend all meets unless you have permission from

coach

f. Football

1. Participate in 50% of quarters played or play a specialty position,

i.e. punter, kick-off or extra -point kicker.

g. Golf: (Boys and Girls)

1. Participate on varsity team and qualify for region tournament

h. Track: (Boys and Girls)

1. Compete as one of top two JCHS competitors in at least 50%

of total meets.

i. Wrestling:

1. Compete at the varsity level during at least 70% of varsity meets

or compete in region meet in top 2 in event.
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j. Tennis: (Boys and Girls)

1. Participate on varsity team in 80% of region and state matches.

k. Soccer:  (Boys and Girls)

1. Participate in 50% of halves or play goalkeeper.

l. Drama: (Boys and Girls)

1. Earn total of 35 points through a combination of crew work and

acting points.  Points can be carried over from year-to –year until

the student has earned enough points to letter.

POINT GUIDELINES:

a. 2 points – production nights – working door and programs

b. 4 points – stage production – stage and set crew, light crew,

prop crew (4points can be earned for each show worked).

c. 4 points – acting- playing a minor role in a play.

d. 8 point – acting – playing a lead character or major role in a

play.

m. Gymnastics:

1. 90% attendance at practice and meets.

2. 7.0 score on a single event or 25 point overall score in a meet.
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LETTERING CRITERIA THAT PERTAINS TO ALL SPORTS 

1. An athlete who moves from one level of competition to another level will

letter at the level of the highest competition provided the athlete has met the

combined requirements.

2. A coach will have the prerogative to letter a senior who has not met the

seasonal requirements for lettering.

3. A coach may letter anyone that has been in the program for 3 years but

has not previously lettered.

4. Any athlete who is a starter or plays regularly and was thereafter injured may

be awarded a letter, if in the coach’s judgment, he would have met the

lettering requirements.

5. In a sport where state tournament play is sponsored, athletes may letter if they

become a starter and play 75% of the quarters, innings, matches or score team

points in individual competition in tournament play regardless of other

lettering criteria.

6. Complete the season in good standing with the school and coach.

ATHLETIC DEPARTMENT AWARDS 

1. Varsity Awards:

a. 1st year award:  Chenille award letter and certificate

b. 2nd year award: Gold service bar and certificate

c. 3rd year award:  Gold service bar and certificate

d. 4th year award:  Gold service bar and a sports plaque indicating the

recipient as a four-year varsity letter winner

2. Junior varsity awards: st and 2nd year award:  Participation Certificate

3. Freshman award (non-lettering award):  Participation Certificate

4. Non-letter Awards:  All members of a varsity athletic team who

successfully complete an athletic season for a particular sport, but

who have not earned ample points for a varsity letter, will receive

a participation certificate.

5. Senior award:  A blanket will be presented to any senior who has

accumulated eight (8) varsity letters at JCHS beginning with the
2014-2015 school year, (7) varsity letters for all previous classes, and is

in good standing with the school. Letter activities include GHSA Region/

Area Events where Region/Area Champions are recognized. Blankets

will be presented at Honors Day.

6. Triple Threat Award: A Triple Threat plaque will be presented to any

athlete who completes three full seasons in the same school year of any

GHSA Region/Area Events where Region/Area Champions are

recognized or in Band, Chorus or Cheerleading.
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LIABILITY 

 

Coaches should understand the basic elements of torts, which are all damages except 

those that result from breaking a contract or committing a crime. Negligence torts 

present the greatest danger for those responsible for athletic activities. 

 

Negligence is considered as the failure to exercise that degree of caution and good 

judgment necessary to avoid exposing others to unreasonable danger and risk or injury. 

 

The following precautionary measures should be followed: 

 

- Teams will be carefully instructed in safety regulations pertaining to gyms, fields 

and the playing of games. 

- Equipment will be properly fitted and meet at least minimum standards. 

- A medical certificate signed by a physician certifying that the athlete is medically 

and physically fit to participate shall be on file prior to participation. 

- Each athlete will be covered by accident insurance, either school insurance and/or 

family policy with a signed waiver of school insurance by the parents. 

- Extreme care will be given to the prevention of heat illness and an Extreme 

Weather Practice Plan (that is on file) will be followed in cases of severe or 

extreme heat conditions. 

- Practices will be of reasonable length and be void of abnormal drills that are not 

considered safe.  Reasonable length is considered to be 1 ½-2 ½ hours with any 

necessary breaks for water. The above mentioned times are for actual on-field 

practice. 

- Gym and field hazards will be removed or repaired. 

- Only properly insured vehicles will be used to transport teams and team members 

are not allowed to drive to or from out of town games or practices unless under 

very special approved circumstances (See Bus Conduct and Travel Section). 

- Signed parent(s)’ permission is required before a student is allowed to participate. 

- Ambulance service for football games will be readily available. 

- If necessary, give first aid, but do not practice medicine (See Emergency 

Protection Plan) 

 

At all times, coaches will use the best judgment a reasonable person would use under the 

circumstances (refer to Reasonable and Prudent Coach Section). 
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A REASONABLY PRUDENT AND CAREFUL COACH 

 

- knows the health status of all his players 

 

- requires medical approval for participation following serious injury or illness 

 

- performs services in only those areas in which he is fully qualified 

 

- performs the proper act in case of an injury 

 

- has medical personnel available at all contests and readily available during practice 

sessions 

 

- conducts activities in safe areas 

 

- does not diagnose injuries 

 

- makes certain that the protective equipment worn by his players is adequate in quality 

and fits properly 

 

- analyzes his coaching staff’s and his own coaching methods and procedures for the 

safety of his players 

 

- assigns only qualified personnel to conduct and/or supervise an activity 

 

- instructs adequately before permitting performance 

 

- keeps an accurate record of serious injuries and his ensuing actions 

 

- in all actions or inactions, he asks himself “What would THE reasonably, prudent 

coach do under THESE circumstances?” 
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ATHLETIC DEPARTMENT EMERGENCY PROTECTION PLAN 

INTRODUCTION:  Through careful pre-participation physical examinations, appropriate 

training techniques and quality athletic venues, our goal is that most potential 

emergencies may be averted.  However, accidents and injuries are inherent to any athletic 

program.  Thus, proper preparation will enable each emergency situation to be managed 

properly. 

OBJECTIVE:  The purpose of the Emergency Action Plan (EAP) is to provide guidelines 

for the most efficient response to and care for emergency and life threatening conditions 

that may occur during athletic participation. 

IMPLEMENTATION: 

- Immediate Care of the Injured Athlete by the First Responder 

- The Certified Athletic Trainer (ATC) on site will typically be the first responder 

and will be responsible for the acute care of any athletic injuries until delegated to 

EMS, MD, etc 

- If the ATC is not present, the Head Coach or the coach responsible for that 

assembly of athletes, or the most qualified individual on the scene to provide 

appropriate care including: CPR, first aid, activating EMS, delegating care and 

duties and contacting relevant personnel. 

ACTIVATE EMS: 

-The ATC will activate EMS or instruct a responsible party to do so if necessary. 

- If the ATC is not present, the Head Coach or the coach responsible for that 

assembly of athletes will activate EMS or instruct a responsible party to 

activate EMS. 

- Every athletic venue must have access to a telephone, preferably a land line. 

- The person who activates EMS should be able to provide the following info: 

- Level of consciousness of the athlete 

- Description of problem 

- Specific location and address of athletic venue 

- Phone Number 

DIRECTING EMS: 

- It is the duty of the Head Coach or the coach responsible for that assembly of 

athletes to instruct an appropriate number of responsible parties to direct EMS; 

others should aid in player supervision and crowd control. 

- School or athletic personnel should be placed at each turn an ambulance must 

take. 

- EMS access to each venue should be posted, along with the AEP. 
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RECOMMENDATIONS:  Based upon the guidelines set forth in the AEP, the 

following recommendations are made: 

- It is strongly recommended that ALL head coaches(and as many other athletic 

personnel as possible) be trained in first aid and CPR. 

- It is strongly recommended that an AED be available for use at ALL athletic 

venues. 

- It is strongly suggested that all coaches be assigned keys to all gates/doors and 

have these keys available in the event of an emergency situation at an athletic 

event. 

- It is also suggested that ice machines be available at every athletic venue. 

STUDENTS WHO ARE INJURED OR HAVE SERIOUS ILLNESSES WILL BE 

REQUIRED TO PROVIDE A MEDICAL RELEASE DOCUMENT TO THE COACH 

FROM THE ATTENDING PHYSICIAN BEFORE BEING PERMITTED TO 

PARTICIPATE AGAIN IN ANY EXTRA-CIRRICULAR ACTIVITY. 

BUDGETS 

While there is no set budget for the entire athletic department, each individual sport’s 

needs will be addressed on a yearly basis by each Head Coach, the AD and the Principal. 

Requests will be filled on an “As Needed” basis with a strong consideration given to the 

individual sport’s current inventory.  It is strongly recommended that each individual 

sport and their booster club conduct fund-raisers during the year to help off-set costs 

associated with their particular sport. Each sport that receives funds from the athletic 

department is required to channel their sport’s account through the school’s controller. 

PURCHASING 

Determination of needs as fits the budget: 

- Quality and price should be considered 

- Specifications should be included and detailed 

An information sheet is to be filled out including the following items and submitted 

to the AD for consideration: 

- Vendor or company purchasing form 

- Sport purchasing for 

- Method of shipping (delivery) 

- Delivery date 

- Terms of purchase (billing date) 

- Where materials are to be delivered 

- Quantity of item(s) 

- Specifications 

- Prices (unit and subtotal) 
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- Total of purchase 

 

If approved by the AD/Principal, a purchase order (PO) should be acquired from the 

school controller. The PO should be filled out entirely and turned in to the AD for 

review.  The AD will secure the signature of the Principal.  Under NO circumstance 

will an information or work sheet copy be issued to a vendor in lieu of a purchase 

order (PO). 

 

REMEMBER: NO PURCHASE ORDER – NO CHECK! 

 

Copies of the PO will be issued by the controller to the vendor, AD, and the ordering 

coach.  Coaches should keep a file of all purchase orders. Upon delivery of order, the 

coach must verify that the purchase order is complete. Payment will not be made until 

the purchase order is complete.  Purchase orders are not to be altered or items 

substituted by vendor or coach.  Any such altercation or substitution by either the 

vendor or the coach without the prior approval of the AD/Principal relieves the 

school of responsibility or liability. 

 

 

 

INVENTORIES 

 

Inventories should be precise, up-to-date, accurate and include all materials pertinent to 

the respective sport.  Inventory forms will be provided and should be turned in to the AD 

within a month of the close of the sport’s season.  Two copies should be made: one for 

the AD and one for the coach’s records.  Inventories will be given strong consideration 

when purchase orders are requested.  IT IS IMPERATIVE THAT INVENTORIES BE 

ACCURATE IN ORDER TO EVALUATE THE NEEDS OF THE COMING YEAR. 

 

 

FACILITIES USE AND CARE 

 

The supervision and care of all facilities are part of the overall safety and responsibility 

effort of the individual coach.  Supervision must be provided any time students are in the 

dressing rooms or other school facilities. 

 

Community use of JCHS facilities must be approved by the Administration and 

ultimately by the Superintendent and BOE.  Organizations wishing to use said facilities 

should petition the appropriate administrator at JCHS.  Use of JCHS athletic facilities by 

staff personnel must be approved by the AD/Principal. 

 

No keys are to be loaned or duplicated except by permission of the Principal. No student 

manager is to have keys assigned to him/her. 
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COACH EVALUATION 

 

At the end of each respective season, head coaches will evaluate their assistants. Head 

Coaches will be evaluated by the A.D./Principal.  The evaluation should be reviewed by 

the head coach and his assistants in a one-on-one format. Copies should be made 

available to the A.D./Principal, upon requested. 

 

 

OFFICIALS 

 

The head coach is responsible for securing officials in their respective sports. Where 

there is a girls’ team and a boys’ team in the same sport, each head coach will share 

equally the responsibility of contacting officials.  All officials will be properly licensed 

and approved by GHSA. 

 

Written contracts will be made with officials and signed by the Principal and head coach 

or A.D.. Coaches are required to follow all local and state rules when employing 

officials. 

 

 

MULTISPORT/ACTIVITIES PARTICIPATION 

 

Students are encouraged to participate in as many activities as the student and parents 

desire. Coaches will not prohibit or discourage participation in another school sponsored 

activity.  This is unacceptable, as well as, unethical behavior. 

 

Students will not be required to attend conditioning activities during the season when 

they are participating in another school sponsored activity. 

 

Students will not be required to participate in one sport in order to be eligible to 

participate in another sport. 

 

 

PHYSICAL CARE OF PARTICIPANTS 

 

Each participant will be required to have a physical examination by a competent 

physician prior to the beginning of practice for an athletic team.  This exam can be 

received for a small, minimal fee during an annual scheduled time during the school year. 

The forms must be properly filed in the head coaches’/athletic trainer’s office. 

 

Coaches are expected to be sure that the physical facilities are safe and free of hazards 

and that each participant’s equipment is in good condition and properly fitted.  Safety 

hazards should be reported to the A.D.. 
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PRACTICE SESSIONS 

 

Practice is defined as an activity, whether individual or team, which is required, directed, 

or supervised by a coach for the purpose of improving skills unique to a particular sport. 

 

Students must not be allowed to use school facilities for illegal practices even if the coach 

is not present. 

 

Coaches can conduct only conditioning sessions prior to the official stating date (weight- 

lifting, running and similar activities). Conditioning sessions must preclude use of 

equipment unique to a particular sport.  Practice sessions shall comply with state starting 

and ending dates. 

Practice sessions/meetings should be made as convenient as possible for participants and 

their families.  The physical endurance ability needed for study time and the social needs 

of the students should be considered when planning meetings or the length of practice 

sessions.  No regular school day time may be used for practice. 

 

Practice sessions shall be conducted in a manner that exemplifies high standards of 

conduct, sportsmanship and coaching ethics.  The head coach of each team is in complete 

charge of the practice session. 

 

When Jones County Schools are closed due to inclement weather, all activities, including 

practice sessions, are cancelled unless notified otherwise by the administration. 

 

 

SCHEDULING 

 

The head coach is responsible for planning a tentative schedule for the team/group under 

his supervision.  Where there is both a boys’ and girls’ team of the same sport, competing 

on the same dates, those coaches should equally share in scheduling responsibilities.  No 

games, practices or meetings should be scheduled in which there is a conflict with the 

regular school day unless prior administrative approval is received.  The tentative 

schedule must be approved by the A.D./Principal prior to publication. 

 

In making schedules, all state and region requirements must be met. The GHSA 

Handbook should be used as a guide.  Coaches are expected to hold travel to a minimum 

and avoid holidays. 

 

Contracts for athletic events will be signed by the respective principals, coaches or A.D.. 

GHSA regulations which pertain to the number of contests per week and the number of 

contests per season must be strictly enforced. 

 

Arrangements for transportation, food, lodging, etc. will be made by the head coach and 

submitted to the A.D./Principal for approval. 
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SUMMER LEAGUES 

 

Participation in summer leagues or summer camps can be encouraged but cannot be used 

as a prerequisite for participation in an athletic or performance type activity.  The school 

employee is also cautioned not to require or to expect participation in an activity i.e. 

summer camps in which the employee receives compensation beyond his/her contracted 

salary. 

 

 

TELEPHONE POLICY 

 

Coaches have been provided a phone in the field house and in the gym. Student use 

should be restricted to calls to parents or guardians with the purpose of taking care of 

school business or an emergency.  Long distance calls are not permitted. 




