
“Do you give us the right to coach you today?” 

This is a question that we intentionally raise with our players on a regular 

basis here at Evans.  It forces our student-athletes to choose to invest in 

our culture and to be willing to be “uncommon” young men and women 

in terms of their attitude, work ethic, and character.  We take this 

question seriously and I always am honored when young people are 

willing to answer this question affirmatively. 

We also ask this question of our families and parents: “Do you give our coaching staff the right to 

coach your child?” For those families whose son or daughter is a returner to our athletic program, 

our hearts fill with gratitude as you allow us to be a part of the village that is preparing your child 

for what’s next.  And for our newcomers, we ask this question from a place of humility, recognizing 

the level of trust it takes to “release your child” into the hands of others. 

Our program is based on the following principles: 

1. We are more interested in your son or daughter, as the person, than your son or daughter 

as the player. This means we will happily sacrifice success on the court/field in our long-

term vision of developing character off of it.  This means we will hold your child 

accountable for their behavior and choices, and that may necessitate consequences that 

will affect their playing time and/or participation in our program.  Your support in this is 

VITAL to our ability to help your student-athlete mature in his or her life. 

 

2. We believe that the greatest value of athletics is not in victory or getting an athlete a 

scholarship but rather are the enormously powerful life-lessons that are constantly 

offered.  From learning how to sacrifice, to handling adversity OR success, to developing 

incredible work ethic, and finding individual self-esteem through group success, we believe 

athletics can be a substantial part of the foundation of positive character we want from a 

generation of men and women.  This means your student-athlete will be coached “hard”, 

will be challenged and will fail, and will be given expectations beyond what he or she 

believes possible.  This coaching is done out of love, out of a deep belief that our program 

owes it to THEM AND TO YOU to bring out the best in them once they leaves our program. 

 

 

3. Finally, we also believe there is an appropriate way to play each and every sport associated 

with our athletic program.  This can best be expressed by the simple mantra “Play Hard, 

Play Smart and Play Together!” This is a never-ending journey, to become a program that 

empowers the gifts and talents of the individual, and merges them into the power of a 

TEAM. This means that we will in many ways change the way your child plays the game if 

he or she is new to our program.  Just as high school players have an enormous transition 

to college, and college players to professional play, the transition for a middle school player 

to high school and a 9th/JV player to varsity is extremely hard and will take time to gain 



comfort.  We desperately need your help in supporting your child through the process of 

learning and growing as a player. 

Moms and dads, we also know that it is even harder to learn this “new job” with multiple voices, 

and ideas, and suggestions constantly swirling in a young athlete’s mind.  The concept of 

mindfulness (a mental state achieved by focusing one's awareness on the present moment, while 

calmly acknowledging and accepting one's feelings, thoughts, and bodily sensations) is impossible 

when their own learned awareness is being drowned out by alternative instructions. 

This is the great challenge that I lay out before you as a parent.  We (as a parent I am fully aware 

of this reality) so strongly want our children to thrive and to succeed that we try to lead the way. 

When in fact, our actions of “hyper involvement” are counter-intuitive and bring discord and 

confusion to our children.  Just as parents we know that mixed messages sent to our children with 

regards to our parental rules and philosophy are damaging, mixed messages to an athlete is just 

as debilitating. 

So as we ask again, “do you give us the right to coach your son or daughter,” I’d like you to consider 

the following: 

1. Please do not yell instructions to your child during a game.  Competing in sports is difficult 

enough when they have a single “voice” (us) helping them to be successful. We do not 

profess to be perfect in our coaching strategies, but please allow our method of instruction 

to be the one that they hear and can follow. 

 

2. Please watch the games from the bleachers/stands and do not attempt to catch your 

child’s eyes.  Your child will be absolutely unable to find true success if the are constantly 

seeking approval from you on the court/field instead of being totally engaged in the game 

itself.  Further, our program culture necessitates removing players from the game who are 

unable to refrain from seeking your approval during the game visually or verbally.   

 

3. Please do not EVER be critical of another member of the team, including in private.  There 

are much better ways of helping your child through adversity or struggle than laying blame 

at the feet of another player of whom you know little to nothing about.  The challenge of 

team building is OUR MOST VITAL ATHLETIC MISSION and it becomes overwhelmingly 

harder when that culture is torn down from others outside the team. 

 

4. DO NOT EVER speak negatively about any of our staff with your child.  We urge this even 

more at present as our coaching staff is bringing in a number of young men and women 

new to our programs.  Just as players have much to learn joining our staff, so do new 

coaches.  These men and women are talented coaches who have a heart to serve your 



child and will do an incredible job.  But as they learn, please do not put your child in the 

difficult position of “being in the middle” of you and their coaches. 

 

5. PLEASE DO SPEAK TO US when you have questions or concerns considering in advance: 

a. Please wait till the day after a game so the conversation can be without undue 

emotion; 

b. Please know that playing time is not a valid topic of conversation. However, 

understanding areas of improvement for your child and how we see their progress 

is absolutely a valid discussion area. 

c. Please understand we will NEVER discuss another athlete or family. 

Some items specific to the summer or off-season activities: 

Our goal is NOT to just win games but rather to develop and enhance our young men and women.  

How we handle/manage playing time in the summer is totally different than during the season. 

We always tell our athletes: “Do not worry about when you are not playing, but rather make sure 

you are prepared when you do go into a game.  Take full advantage, so you will be given more 

opportunities down the road.” I encourage you strongly to help your athlete with this mental 

process! 

Here at Evans High School, your child will always: 

1. Be loved-first, foremost, and always 

2. Be viewed as my son, a valuable member of my family 

3. Be cared for as a person before an athlete 

4. Be treated as a young man or woman 

5. Be coached with our ultimate best effort and care 

6. Be held accountable 

In closing, once again I seek your agreement for our coaches and our program to be allowed to 

coach your child, and to come along side you and your family in love and care for his future 

development as a young man or woman. However, if this does not seem like the environment you 

seek for your athlete, I am the first to understand that our program, our culture, our rigor and our 

philosophy are not for every player and not for every family.  It is my desire to have student-

athletes/families that embrace the Trojan Way but know that we will support and help facilitate 

your child participating elsewhere if that is a better option for your family.   

Thank you so much for this privilege.  I am driven daily to honor you and your child by doing the 

best job possible and I look forward to our journey together! 

 

Welcome to Evans Trojans Athletics! 


