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WELCOME PARENTS AND ATHLETES, 
 
Thank you for your interest in the North Point High School Cheerleading Program, Southern 
Maryland’s premier high school spirit program.  North Point Cheerleading prides itself on the idea of 
enhancing the high school experience and improving the lives of student athletes through avenues 
provided in cheerleading.  It is our mission to reach young people, and teach the values of leadership, 
hard work, discipline, perseverance, self-confidence, and respect for themselves and others. 
 
As always, we would like to thank the returning parents for all of their help, support, and 
understanding. We would also like to extend a warm welcome to those parents and friends new to our 
cheerleading program. We strongly encourage all of you to become active participants in our 
outstanding cheerleading family and be part of something very special.   
 
North Point cheerleading has a long standing tradition of excellence and high-caliber level of cheer 
technique. We teach and build college-level cheerleading technique to prepare our athletes for the 
future. This past year was a great success for our program.  The North Point Varsity, JV and Freshman 
squads all took the County Championship title in the Fall season, with the Varsity squad advancing to 
Regionals for the 11th consecutive season, and then to the State Championships for the 8th consecutive 
season.   
 
The future is bright for our program!  We are excited to have extremely talented athletes joining us this 
season and to be making a run for repeat County, Regional and State Champion titles again. 
 

 
Teaching Philosophy 
 
North Point Cheer Coaches have the belief that we are role models, education unlocks so many doors 
and discipline is the key factor to help achieve goals.  It is our job as coaches/educators to prepare our 
student athletes for the future which includes their college life.  The dynamics of the student-athlete is 
never easy and students must organize a daily schedule, study, participate in class, maintain discipline 
and excel in their sport.  These skills are necessary for any athlete in high school and one who advances 
to the college level.  
 
 
Cheerleading Philosophy 
 
It is the belief of the coaching staff that success is achieved through: 
 
Commitment to be 100% of your best at every moment 
 
Determination to not give-up, to fight hard, daily for what is best for your team 
 
Will to push yourself and your teammates beyond what anyone thinks is possible 
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Belief in yourself, your coaches and your teammates that your team, as one-unit, has the ability to 
achieve anything and everything 
 
Discipline to do the hard work that’s necessary, even when no one is watching and even when you 
don’t feel up to the task, to make you and your team their absolute best 
 
Excellence both in academics, at activities, games, competitions and in public – to represent North 
Point and the cheerleading program in the BEST light, at all times, honoring yourself, teammates, 
family, coaches, and North Point cheerleading traditions set by those athletes who have the paved the 
way for you 
 
The tradition of the North Point Cheerleading program is STRONG and we aim, each year, to improve 
upon the year before.  
 
 
Sportsmanship Policy 

• There will only be positive comments made on social media, at any time of the year, regarding a 
student, team, athlete, spectator, athletic and school-related activity. (see more below on social 
media.) 

• At every home game, we will greet the visiting team, welcome them to North Point, and discuss 
game flow (who cheers at what times) in a positive manner. 

• At every away game, we will respect the rules, policies, and venues of the home school. 

• North Point cheerleading will NOT engage in any battle cheers towards opposing teams.  This is 
a Charles County public school rule, which we WILL follow, even if the opposing team does 
not follow this rule. In the event that this happens, we will use the proper channels to address 
the issue. Our role at games is to inspire the crowd to cheer on our OWN team, not to embarrass 
or diminish the opposing team with our cheers. We appreciate the support of athletes and 
parents on this issue. 

• At cheerleading competitions, we will greet and cheer for opposing teams in a positive manner, 
will represent North Point in a positive manner at all times, following all rules, and will keep 
leave the venue as we found it. 

 
Social Media Policy 
The use of social media has become the norm in our society. With that, athletes have a responsibility to 
represent themselves, the North Point cheerleading program, school, county and state in a positive 
manner on social media. What is posted on social media NEVER goes away. Future schools and 
employers will comb through social media looking for information regarding candidates. It is our 
responsibility to emphasize with our student athletes the importance of positively engaging in social 
media when representing themselves and our program. 
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North Point cheerleaders will ONLY engage in a positive manner on social media with ANYONE. 
ANY post, whether it be: a comment, post, retweet, favorite, like, etc…that is deemed to be a negative 
reflection of North Point and/or the North Point cheerleading program, will be grounds for (1st offense) 
a write-up, (2nd offense) suspension and (3rd offense) immediate dismissal from the program. There will 
be NO discussion on social media regarding another team or school. Coaches must be allowed access to 
view athlete’s social media pages. 

 

Parent-Coach Communication 
 
Parent/Coach Relationship 
As parents, when your child becomes involved in our program, you have a right to understand what 
expectations are placed on your child. This begins with clear communication from the coach of your 
child’s team. 
 
Communication you should expect from your child’s coach 
*Philosophy of the Cheerleading Program 
*Expectations the coach has for your child, as well as the other athletes on the team 
*Locations and times of all practices and contest/travel information 
 
Communication coaches should expect from parents 
*Advance notification of any schedule conflicts in writing or email 
*Specific concerns in regard to coaches’ expectations or philosophy  
 
As your child becomes involved in the athletic program at North Point High School, he/she will 
experience some of the most rewarding moments of his/her life. However, there will be times when 
your child will encounter adverse situations that may affect his attitude. It is at these times that we 
encourage your child to speak with his/her coach. 
 
Appropriate concerns to discuss with the coach 
*Ways to help your child to improve 
*Concerns about your child’s behavior or academic progress 
*The mental or physical treatment of your child 
 
For some parents, it can be extremely difficult to accept that their child is not placed on the team of 
their expectation, or is chosen as an alternate for the competition team. Coaches are professional; they 
make judgment decisions based on what they believe to be the best interest for the team, as a whole. 
 
Concerns not appropriate to discuss with coaches 
*Team Selections of other athletes. (We will be happy to review your child’s score sheet with you, if 
you schedule an appointment to do so.) 
*Captain Selections 
*Other Student Athletes 
 
There may be situations that require a conference between the coach and parent. These are encouraged. 
It is important that both parties involved have a clear understanding of the other’s position. When these 



 5 

conferences are necessary, the procedures listed below should be followed to help promote a resolution 
of the issue or concern. 
 
If you or your child has a concern to discuss with a coach, the procedure listed below should be 
followed: 
*First, have your child speak with the coach. 
*If the issue has not been resolved, make an appointment to meet with the coach. 
*Please do not attempt to confront the coach before or after games or practices. These can be emotional 
and hectic times for both the parent and the coach. 
 
What can a parent do if the meeting with the coach did not provide a satisfactory resolution? 
*Call and set up an appointment with the Director of Athletics to discuss the situation. 
 
Since research indicates a student involved in athletics has a greater chance for success during 
adulthood, North Point High School strongly supports the athletic program. Many of the character traits 
required to be a successful student athlete are exactly those that will promote a rewarding life after high 
school. We trust the information provided within this pamphlet makes both your child’s and your 
experience with our athletic program more enjoyable and less stressful. 

 
Important Websites: 
 
Northpointathletics.com  
Smacathletics.org 
 
 
Important Competition Dates: 
Fall 2017 Charles County Championship: Wednesday, November 1 (North Point HS) 
2017 State Semi-finals: Saturday, November 4 (Harford Community College) 
2017 State Championships: Saturday, November 11 (Harford Community College) 
 
Freshman Team Objectives 
 
We believe that the Freshmen Cheerleading Team is the most important team within our program. 
Athletes will learn the program philosophy, fundamentals, and skills which are the nuts and bolts of our 
program. Within all of our programs, we must create an environment which is conducive to learning. 
At this level it is important that the student athlete execute proper fundamentals and be able to display 
those fundamentals within the drills and skills that are being taught which eventually will show up in 
the game-day and competition setting. We believe that each and every athlete will cheer at games and 
compete at the county competition. It is critical at this level that the student athlete applies all the 
lessons learned in practice to a live game and/or competition situation. It is the only way the student 
athlete can truly judge his/her own growth and development. The student athlete will be allowed to 



 6 

make mistakes but he/she must be able to correct his/her mistake and grow from them. We will develop 
and groom athletes into the competition positions they will eventually hold at the varsity level. The 
sport of cheerleading has changed due to the number of athletes competing at an early age and being 
more athletic than in the past. If athletes are taught a variety of positions, they will be able to do more 
in return and they will become a more, well rounded cheerleader. Also, one of the most important 
elements of any program is the academic success of our student athletes. Every freshman will attend 
mandatory study halls before each practice. If for any reason you aren’t satisfied with your student 
athletes’ progress, please contact me so that we can talk. I will also do the same, and we can both work 
together to get the best out of the student athlete. Below are several other areas that we will stress.   
 

1. Acclimate student athletes to high school and high school cheerleading 
2. Teach and stress proper cheerleading fundamentals 
3. Introduce and teach “our” NP cheer technique 
4. Ensure an overall positive experience for athletes 
5. Maximize the number of cheerleaders that will be selected to return as sophomores 
6. Prepare cheerleaders to move up to the Junior Varsity level 
7. Provide Pre-Post Season Opportunities for conditioning and skills training 
8. Provide the most positive game-day support and crowd enthusiasm for North Point 

athletic teams 
9. Succeed at the Charles County competition, if it is determined that the team will 

compete (coach’s discretion, based on safety)
 
Team selection will be based on: 
Eligibility as a North Point 9th grade student 
Demonstrating the ability to represent North Point HS and cheer program in a positive manner at all times 
Maintaining a commitment to academic success 
Willingness and desire to learn the sport of cheerleading  
 
 
Junior Varsity Team Objectives 
 
The Junior Varsity team will continue the work on the concepts that they were introduced at the freshman level. At 
this level, student athletes are taught more advanced cheerleading skills, and coaches will concentrate on 
sharpening the fundamentals/skills needed to better prepare them for the rigorous physical and mental 
requirements of the Varsity level. Student athletes, along with the coaches, will start to define and gain a better 
understanding of what their role will be within the cheerleading program.  Even as roles become defined, athletes 
can always change their positions through the process of work. We want the best for the program and will place 
athletes in the roles that will best serve the team. The student athletes will continue to cheer at all of the games, but 
at the JV level, competition spots must be earned. This is in preparation for the next level. Also, cheerleading is a 
sport of life. Adversity will happen and your child will need to find a way to deal and handle with this adversity. 
Unlike at the freshman level, a competition spot is not guaranteed on the varsity level, and the JV level becomes a 
transition time. The Junior Varsity level is a delicate situation because we begin to break away from the philosophy 
that everyone gets to compete, to one of earning a competition spot through discipline, hard work, and skill 
development. As well, the coaching staff in no way views the JV team as “lower” team in regards to importance.  
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The Junior Varsity team is a critically important building block to the success of the North Point cheer program. It 
is also important that our athletes and parents share this point of view. 
 

1. Increase student athlete’s level of accountability and personal responsibility 
2. Stress and reinforce proper fundamentals 
3. Teach and expand “our” NP cheer technique 
4. Ensure an overall “positive” experience of athletes 
5. Maximize the number of athletes that will be selected to return to the NP cheer program  
6. Prepare athletes, who are mentally and physically ready, to move up to the Varsity Level 
7. Provide the most positive game-day support and crowd enthusiasm for North Point athletic 

teams 
10. Succeed at the Charles County competition, if it is determined that the team will compete 

(coach’s discretion, based on safety) 
 
Team selection will be based on: 
Eligibility as a North Point 10th or 11th grade student 
Demonstrating the ability to represent North Point HS and cheer program in a positive manner at all times 
Maintaining a commitment to academic success 
Must posses the cheerleading skills (sideline cheer technique, motions, jumps, tumbling and stunting skills) 
necessary to be a beneficial component to the success of the Junior Varsity squad.  
 
Varsity Team Objectives 
 
The Varsity cheerleading team is the culmination of years of intense study of fundamentals, drills, skills, and team 
building activities to create a cohesive unit geared to achieve common goals: county, regional, and state 
championships, as well as stellar game-day experiences for the entire North Point Community. We are preparing 
our student athletes to strive for the next level of education, college or some form of post education after high 
school. Once a student athlete has reached the varsity level, he/she is a role model for all of our younger student 
athletes and student body. He/she must lead by example. We have set a standard of excellence at North Point, and 
they must continue that standard. Student athletes will be on time to all and every class; they will wear clothing 
that presents them in a positive manner; they will do and try their best in every single class; they will ask for help 
when they need it; and they will represent themselves and our school in a positive manner in school and out in the 
community.  
 
Once the student athlete reaches the varsity level, the physical and mental demands are high. The coaching staff 
will work with the athletes to define specific roles, based on what is best for the athlete and team as a unit. No one 
role is more important than another role, and all are vital to the success of the team and program. Student athletes 
will be given the opportunity to improve and grow in their positions as the season progresses. If an athlete has a 
concern with his/her role, he/she needs to set up a conference to discuss with the coach. Cheerleading will teach 
many life lessons, and communication can solve a lot of conflicts.  
 
We as a coach staff will do everything possible to help the high school student athlete to become a collegiate 
student athlete. The coaching staff will work with athletes to prepare them for the requirements of collegiate 
cheerleading programs. Our goal is to place every senior into a post educational environment after high school.    
 

1. Increase student athlete’s level of accountability, personal, and social responsibility 
2. Reinforce proper fundamentals 
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3. Provide the most positive game-day support/crowd enthusiasm for NP athletic teams 
4. Succeed at the County, Regional, and State cheerleading competitions 
5. Fully employ North Point cheer technique according to NP tradition and expectations 
6. Ensure an overall “positive” experience for all athletes 
7. Prepare players to successfully transition to college and life after high school by incorporating life 

skills and experiences through cheerleading   
 

Team selection will be based on: 
Eligibility as a North Point student athlete (all grades are eligible to be selected for the varsity team) 
Demonstrating the ability to represent North Point HS and cheer program in a positive manner at all times 
Maintaining a commitment to academic success 
Must posses the advanced cheerleading skills (sideline cheer technique, motions, jumps, tumbling and stunting 
skills) necessary to be a beneficial component to the success of the Varsity squad.  
Must demonstrate the ability, based on the coach’s judgment, to be physically and mentally prepared for the 
rigorous demands of the Varsity team. 
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Important Team Game/Practice Policies 
1. If an athlete will be absent, a coach must be notified in advance 
2. If an athlete becomes injured (even if it happens outside of practice) the coaches and athletic 

trainer must be notified 
3. NO jewelry of any kind can be worn at games/competition 
4. NO long (natural or artificial) fingernails, at any time, at practice/games/competition (definition of 

long = no longer than the tips of fingers) 
5. NO crop tops at practice, mid area needs to be covered 
6. Hair must be pulled back, out of face, in a ponytail at all practices 
7. In the event of cheering at an away game, only a parent/guardian is permitted to pick up the 

athlete and only if the coach has been notified beforehand. The athlete must be signed-out by the 
parent/guardian 

8. In the event that a coach determines an athlete is not prepared to cheer at a game (uniform issue, 
missing gear, doesn’t know the material well enough, etc….) the athlete will not cheer but will stay 
in the stands with the coaches, without wandering. 

9. Competition squad participation is a separate selection process, done by the coaches and at the sole 
discretion of the coaching staff.  Teams participating in the County Competition is based on the 
sole discretion of the coaching staff, based on overall team preparedness and safety. 

10. Athlete conduct will be monitored in and outside of school, as well as social media to ensure all NP 
cheer athletes are upholding positive conduct at all times. 


