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SKYLINE ATHLETIC BOOSTER CLUB                     
Board Meeting Minutes  

January 12, 2015 
 

 
 
 
 
 
 
 
 
 
 
 
6:00 pm: Call to order by Sarah Clark 
 
Established quorum – The following board members were present:  Sarah Clark, Stu Isaac, 
Leanne Chadwick, Anne Stevens, Tina Norris, Charles Jones, and Bill VanderMeuelen (by 
phone).  Athletic Director Jeremy Barkey was present.    

Revenue sharing through direct distribution: 
The board discussed a plan to share SABC revenues through direct distribution to teams.  Sarah 
Clark circulated two models for determining the allocation amount (one based on 16 points, one 
based on 20 points).  Both models included points for team characteristics, as well as points for 
team and individual SABC contributions. 

The board voted to adopt a new policy of revenue sharing with Skyline teams through direct 
distribution. We will utilize a 20-pt rubric, slightly modified from the draft prepared for the 
meeting.  The athletic department will provide information required to calculate the points for 
team characteristics. Sarah Clark will work with Jeremy Barkey on this, with the goal of having 
all information ready for the April SABC board meeting. 

Balance between revenue sharing and SABC grants 
The board had a lively discussion on the appropriate balance of funding for revenue sharing vs 
SABC grants. Stu Isaac circulated documents that outlined thoughts on the grants program. 
Discussion included the timing of grants review, whether there should be preference for certain 
types of grants (e.g., those from unfunded teams, those that would benefit multiple teams). 

The board voted to establish, for the 2014-15 year, an allocation of $7000 to revenue sharing and 
$5000 to team grants. We will revisit the breakdown for next year. We will distribute revenue 
sharing funds once per year, at the end of the fiscal year. 

The board voted to accept grant applications twice per year (October, April); this will allow 
reminders at the September and March SABC meetings, which include team reps and coaches.  

If there is “excess” in the SABC general fund (i.e., if we exceed our budget estimates on 
fundraising), we will apply 50% of the excess to revenue sharing, with the remaining 50% 
divided between the athletic director’s discretionary fund and a capital fund.  In addition, any 
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unawarded grant dollars (i.e., remaining in the grant budget after the April awards are made) will 
be included in the revenue sharing distribution for that year 

The board agreed to continue to work on the details of these programs, have final board 
discussion at our February meeting, and introduce them to the full group of team reps and 
coaches at our March meeting. 

 
 
Adjournment:  The SABC Board meeting adjourned at 8:15 pm. 
Next meeting:  February 23, 2015  6 pm 
 
Minutes taken by Sarah Clark. 
 
 


