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When the phenomena of 4 generations first began, most C-Level leaders assumed that the Baby Boomers would soon be retiring.  That was when the economy was still performing.   Then, the financial world came perilously close to collapsing.  As a result, interest rates plummeted and analysts were calling it the 21st century depression.  Factor in the millions of retirement accounts that shrunk in the blink of an eye just when Boomers were preparing to retire.   After years of a booming economy, the Baby Boomers had to rethink retirement strategy.  This introduced a phenomenon that is happening across the country.
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For the first time in history, four (4) different generations are working side by side in the workplace. As a result, senior management will need to know how to get the best results from his or her employee population. The key is to understand the mindset and communication style of each of these four groups.  It can be a challenge, but it is certainly do-able.
· Micro inequities: What Message Are You Sending?

If you are continuing the same training and strategies for developing Human Capital as last year, you may be sending an unintentional message of being out of touch.  The time is NOW for evaluating your employee base and making the appropriate adjustments in your company’s strategy. 

· From Collision to Collaboration: The 4 Generations
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As you might imagine, the 4 generations have been classified to give senior leaders a brief overview of the general personality, strengths and challenges each group faces in the workplace.  The Traditionalists– This group is primarily made up of World War II veterans. The majority of this group has also lived through the Great Depression and was committed to supporting the war and their families. They worked for one employer for their entire career (40 years or more) and retired. The ultimate sign of loyalty and need for security after the Depression.
The Baby Boomers – The boomers were born to the Traditionalists. This group created the 1960’s counterculture and indirectly created the 60 hour workweek standard. Their focus was to buy new cars and a house in the suburbs. They worked the long hours at work in order to have the “status symbols of wealth,” i.e., the new cars and big homes. Like the Traditionalists, the Boomers worked long spans of time for one employer but was starting to test the waters of variety. Therefore, the boomer might have started his career with one company and retired at another  Generation X - The first wave of the Baby Boomer kids observed their parents work 60+ hours each week and [image: image10.jpg]What's next?
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didn’t relish following suit as they reached the workplace. This group was the first to demand work/life balance.

Millennials - The second wave of Baby Boomer kids are the group that is now getting settled into the workplace environment. This group also adopts the work/life balance but takes it a step further by wanting a corporate culture that reflects their need to work for a company they can feel morally justified as an employee. For example, many workplaces are not only offering flexible schedules at [image: image11.jpg]IncIusmnINC
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work, but many are offering “green offices” and other environmental/charitable causes. This drives the Millennials to be engaged in their companies.

Each group has their strengths and weaknesses; the idea is to draw out the best in each of your employees. And, realize what drives each group.
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Inclusive Communication: Practices for Today’s Leaders 
By understanding the generalized traits listed above and what is important to each group, the mode for communication becomes easier.  
Cross Cultural Communication: Bridging the Divide
By understanding the breadth of diversity in your organization, communication will naturally cross cultures, ages and groups to name a few.  Not sure how to strategize your human capital?  Contact Inclusion-INC for a complete assessment of your organization and opportunities.  
Other Programs Available

· Diversity + Inclusion = Business Success

· Inclusion—The Productivity Link™

· Effective leadership for the 21st Century

· Managing Work Performance of Diverse People and Groups
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Managing Work Performance of Diverse People and Groups

· Managing work Performance—Inclusion is the Key

· Mentoring Across Cultures™

· Retention Bias™

· Talent Management – Recruitment and Retention

· Interviewing through Inclusion and Diversity Lens

· Retaining the Best Talent

· Dealing with Conflict in a Diverse Environment

· Delivery Options

· E-Learning

· Interactive Webinars

· Direct Delivery/Train the Trainer

· InclusionINC internal facilitators

· Methodology

· Changing Business Behaviors

· True Client Customization

· Adult Learning Methodology

· Instructional Design
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Street (SAVOIE Building)
126 N 3rd Suite 412
Minneapolis, MN 55401
Telephone: 612.339.2202
FAX: 612.339.4350
E-mail: info@Inclusion-INC.com
View Google Maps + Driving Directions
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The Importance of Measurement – Metrics
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Assessment and why it’s critical to your success
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Want to read more about the benefits of �HYPERLINK "http://www.inclusion-inc.com/"�Inclusion and Diversity�?  Check out other eBooks created by InclusionINC:











Say Hello to 4 Generations in 1 workplace for the FIRST TIME IN HISTORY








“For the first time in history, four �HYPERLINK "http://www.inclusion-inc.com/"�(4) different generations �are working side by side in the workplace. As a result, senior management will need to …understand the mindset and communication style of each of these �HYPERLINK "http://www.inclusion-inc.com/"�four groups�”
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