Client,

In follow up to our conversation this morning, I’d like to propose engaging with "Hotel Company" to contribute toward developing a framework for integrating the Media/Monetization plan into the "GUI Xface" project.  In particular, this effort would serve to establish a foundation to formally assimilate potential vendors (advertisers, and service providers), advertising business functions, and corresponding components into the "GUI Xface" environment, the "Hotel Company" enterprise, and the associated guest experience, respectively.   The deliverables associated with this effort would serve as a documented communication medium to share a top down representation of the role of Media Monetization into the overall effort.  Additionally, these deliverables would support development of an RFP process by establishing a baseline conceptual architecture of advertising and media operations for respondents to reference. 

Figure A below, represents a top down view of the "GUI Xface" effort that narrows (categorically, from general to Media Monetization)  into the aforementioned set of deliverables.  In the following pages, I will offer templates and formats for these deliverables.  This material is meant as a starting point to mutually agree on approach,  tasks, and deliverables. They would, of course,  be subject to change as you ("Hotel Company") adapt to the evolving needs within the project.  

As an independent Contractor to "Hotel Company", I would gain your consent in writing, in advance of commencing any work.   The work performed need not be limited to these deliverables and contributions to the RFP process, but may include additional tasks, individual contributions and/or project mgmt/coordination.  In consideration of this, I will offer a daily rate of $XXXX

Sincerely,

Mark Smith

1009 Pebble Beach Dr.

Clayton, CA 94517

925.351.9519 

Project Proposal Template

The Conceptual Framework as referenced in Figure A will provide a baseline for sharing our best thinking to date on how to monetize the "GUI Xface" environment through multi-format media/advertising.  The Conceptual Framework is well, conceptual.  It defines the potential  needs and relationships in  the overall environment from a functional standpoint while delineating the  requirements to serve and manage media/advertising.  It is the foundation from which a dialogue is created with potential partners and vendors to systematically evaluate impact and feasibility upon the business model design at large.  

Figure A:  "GUI Xface" Pilot Program: Tracking Components of the Media Monetization Framework as part of overall “Info-tainment” solution
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The models from the Conceptual Framework are an important component in sharing and communicating information.  They can be used in executive management meetings to establish a starting point for baseline business strategy and act as a context model for identifying strategic business relationships.  They can also be used to communicate needs and requested functionality from vendors and partners alike.  The Conceptual Framework will consist of three main reference model deliverables that represent a top-down approach for outlining details from the overall business model.  

The three fundamental deliverables in a Conceptual Framework include:
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A baseline for field staff / vendors to quickly understand the "GUI Xface" environment and functions
A baseline for field staff / vendors to quickly validate/understand major sets of business functions (media/ad related) offered
A baseline for field staff to understand the depth and breadth of potential requirements (media ad related) and their respective priority for phased roll-out

Deliverable Definition

The models from the Conceptual Framework are both a high level functional decomposition noting where functions are performed across multiple enterprises (company, guest, ad/media partner) and a technical diagram of what baseline infrastructure is required to enable those functions across enterprises.

The Conceptual Framework serves as a baseline business domain chart from which to derive business process, prioritization of requirements a set of functional requirements and articulates the baseline technical infrastructure (hardware, system software, network) required.   

These models allow for quick and iterative adjustments by offering a simplified view into the overall environment.  This is ideal for "Hotel Company" in that the initial project goal is a pilot (limited location) test where the complexity and number of integration points is minimal (respective of what a larger scale roll-out could include).   These models would serve as a critical information foundation for prospective respondent to an RFP.

Going forward, these deliverables would serve as needed input in developing more detailed process flows, functional and technical architectures, and various topology designs.  

The following figures are sample deliverables (for purposes of evaluating format only).

Figure B: Reference Solution Footprint
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Note:  The box-elements in the “Application Business Logic Layer” will be included in the subsequent Deliverable titled “Reference Business Model Map” below,  – in more detail.

Figure C: Reference Business Model Map
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Note:  The box-elements in the “Reference Business Model Map” will be included in the subsequent Deliverable titled “Reference High Level Requirements” below,  – in more detail.

Figure D: Reference High Level Requirements
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