
Visit Jacksonville 

Governance Committee Meeting 

Minutes 

April 2, 2018 

 

 

Present:  Bill Prescott, Chair; Tony Vecchio, Michael Boylan, Michael Munz, Janice Lowe, Maria Hane, 

and Scott Wellington 

 

Chair Bill Prescott called the meeting to order at 10:00 am 

 

The committee discussed at length the qualities that it was looking for in the next CEO/President based 

on the six candidates interviewed.  The Committee was impressed with the skills that Michael Corrigan 

could bring to the position, but he was the only candidate with no previous experience as an employee 

of a CVB or hotel. 

 

The committee decided that it would be a good idea to have a second interview with Michael Corrigan 

for the above reasons. The second interview is more to explore how he would approach the position 

with no previous CVB or hotel employment. 

 

Specifically, the Committee wanted to explore his response to the following questions: 

1. What would his plan be on how to go about restructuring the current TDC Ordinance and 

current contracts of Visit Jacksonville with the TDC? 

2. If you are not successful in restructuring the Ordinance and contracts, what is your vision for the 

organization? 

3. How would you go about operating the organization as one team when Visit Jacksonville has 

three different contracts with the TDC? 

4. What changes do you envision in making to the current organization chart in terms of job 

positions? 

5. Assuming that the Visit Jacksonville budget is flat for 2018-2019, what changes would you make 

to the budgets for the three contracts? 

6. What role does arts & culture have in the vision for Visit Jacksonville? 

 

Of the remaining 5 candidates, the consensus of the Committee was that Alex Michaels and Monica 

Smith were the front runners; although no candidates would be removed from consideration at this 

point.   

 

Josh Hoce form the Lexington Hotel and Convention Center was present at the meeting and commented 

on the difficult task the Committee has in the selection process. 

 

The second interview with Michael Corrigan was tentatively scheduled for April 17, 2018 at 3:30 pm at 

the Jacksonville Landing Management Office. 

 

With no further business, Chair Bill Prescott adjourned the meeting. 

 


