
Visit Jacksonville 
Executive Committee Meeting 
October 24, 2017 
Location: Museum of Science & History 

Approved Minutes 

Committee Members Present: Bill Prescott, Chair; Shannon Dearin; Shawn Frisbee; Maria 
Hane; Janice Lowe; Michael Munz; and Scott Wellington. 

Other Attendees: Mike Clark, Florida Times-Union; and Jordan Greenlee, Museum of Science & 
History. 

Chair Bill Prescott called the meeting to order at 4:13 p.m. 

The Committee reviewed the status of Visit Jacksonville operations. Mr. Prescott meets with 
senior staff every Wednesday at 3:00 p.m. to review operational needs and serve as oversight 
in the absence of a President & CEO (CEO).  

The Committee discussed the status of contracts. All current contracts have been executed with 
Visit Jacksonville and are waiting for the Mayor’s signature. Mr. Prescott will meet with senior 
staff to determine procedures for invoicing, payment, and accounting. Mr. Prescott and senior 
staff will also meet with BB&T to understand contract mechanics and impacts on the Line of 
Credit. Visit Jacksonville received notice for an interview regarding the Tourist Bureau/Visitor 
Center RFP on Thursday, October 26 at 1:00 p.m. 

The Committee discussed the recruitment process of and desired qualities in a new CEO for 
Visit Jacksonville. The Committee considered whether a new CEO should have expertise in 
administration or Destination Marketing Organizations. It concluded that until Downtown had a 
convention center, and with managing the organization’s current contracts, the CEO should 
have a strong administration background. 

The Committee reviewed other qualities that the CEO should possess: a strong and charismatic 
personality to support advocacy efforts and serve as an industry liaison, marketing experience 
to complement the purpose of the organization, political awareness to maintain and strengthen 
relationships with the Tourism Development Council and the City of Jacksonville, experience 
with or the ability to learn to operate within the Sunshine Law, and existing or the ability to 
develop community ties. Mr. Prescott will develop the job description and the Office of General 
Counsel will advise on the posting of the position. 

The Committee discussed how to handle inquiries about the CEO position until the job is 
posted. Committee members will provide no details other than the job description was being 
worked on and would be posted when complete. 

The Committee discussed restructuring the Visit Jacksonville Board to align with future needs 
and goals. The Board’s role within the organization needed to change due to the new contracts, 
reflecting the similar change in the CEO’s role. The Board previously served to represent 



industry sectors and expertise. The Committee concluded that the Board should shift to 
governance, compliance, advocacy, and policy-making. The Board will also serve as the 
organization’s fiduciary and oversee the new contracts. 

The Committee also discussed reducing the size of the Board to between 7 and 11 members to 
facilitate governance, with a preference of 9 members. The Board will be built around 
organizational success and the long-term plan for Visit Jacksonville. The Committee noted that 
the size of the Board will underscore the importance of a quorum and the need for committed 
attendance. 

The Committee discussed Board composition. Future Board members need to have 
understanding of contracts, compliance, and industry trends. The Board will serve as a resource 
to the Tourism Development Council.  

The initial makeup of the new Board will consider current Board members to carry forward 
organizational knowledge. The Committee considered transitioning the other Board members 
not recruited for service to an Advisory Board that will serve a one-year term before disbanding.  

The Committee discussed utilizing the expertise and resources of the Nonprofit Center of 
Northeast Florida to assist Board planning and development of new bylaws. 

The Committee considered how the Board would implement the structural changes. The 
Committee, in the absence of a Governance Committee, will meet again November 9th at 8:30 
a.m. to revise the Bylaws for the organization, determine the appropriate size of the new Board, 
and determine appointees to the new Board. The Committee will discuss changes to the 
Bylaws, Board size, and recommended appointments of the current Board to the new Board at 
the meeting, being scheduled for November 29. Mr. Prescott will send out the Board list to the 
Committee. Maria Hane will review the Bylaws for changes before the next Committee meeting. 

The Committee discussed defining an annual event for the Board to maintain the industry 
networking aspect of the current Board. 

Adjournment. 
With there being no further business, Chair Bill Prescott adjourned the meeting. 
 


