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April 19, 2018 Visit Big Sky Board of Directors Meeting Minutes 
Big Sky Chamber of Commerce Office – 55 Lone Mountain Trail | Big Sky, MT 59716 
           
Present:  Ryan Hamilton, Tim Drain, Ennion Williams, Glenniss Indreland, Krista Traxler (via Call-In) 
Absent:  Julie Grimm-Lisk, Crystal Snook, Dan Martin, Steven Rager 
Staff Present:  Candace Carr Strauss, Heather Gottschalk, Lori Wetzel, Caitlin Lundin 
Public:  Sara Gianelli, Explore Big Sky 
 
Call to Order:  8:37 am 
 
ACTION ITEMS 

Approval of Minutes 
• Due to lack of quorum at the April meeting, the minutes from March will need to be approved at 

the May Meeting. 
 
Approval of Financials 

• Tim mentioned he did not see concern with the financials other than his original concern with there 
being a significant portion of the budget left. This concern was addressed at last month’s meeting 
with the explanation that the funds will be depleted through content acquisition and a summer 
campaign throughout this month and next month or put to purchase/improvement of TCP. 

• Motion to approve by Tim Drain and seconded by Ennion Williams. With all in favor, and no further 
discussion, the motion passed unanimously.   

 
OLD BUSINESS 
 
VBS Marketing Update           

• Heather attended the IRU Roundup in Kalispell, MT and reported back the marketing trends RMI is 
noticing in international markets such as Germany, UK, Australia, France and Italy. She represented 
Big Sky and collected leads which will be distributed via the IDSS platform.  

• Further, Heather reported trends in VBS’ website and social media engagement and participation in 
FAM trips with the state, MOTBD, and in partnership with Big Sky Resort.  

• Partnerships related to content acquisition were detailed and proposed creative strategy by 
Destination Think! shared. 

• Glenniss brought forth a discussion about the most mature international markets for the Big Sky area 
and Heather explained from her discussion and experience at IRU, the Australian and German 
markets seem to be the best fit for beginning or continuing international partnerships. Scandinavia 
could be as well. 
 

Tourism Master Plan Strategy Document Overview 
• A call is being scheduled for May 2, time TBD to go over the Tourism Master Plan final strategy 

document draft with Frank Cuypers and Shannon Landreth from Destination Think! All board 
members are strongly encouraged to participate in this final step of the planning process. 
 

Air Transportation Marketing Committee—Update Far From Ordinary Campaign                
• Mammoth Marketing was at the Governor’s Conference on Tourism here in Big Sky and 

representatives shared that they will be passing along final campaign analytics very shortly.  



 

 
55 Lone Mountain Trail | P.O. Box 160100, Big Sky, MT 59716 | www.visitbigskymt.com | 406.995.3000 

• Candace requested that upon Krista’s return from maternity leave, the Big Sky members of the Air 
Development Marketing Committee set up a time to meet and discuss operational aspects of their 
involvement with this regional partnership. 

 
VBS 1st Annual Members’ Luncheon  

• Thursday, May 10th from 11:30-1:30 pm at Horn & Cantle.  Ryan Kunz graciously agreed to open the 
restaurant early to accommodate us. 

• This event was intentionally scheduled during National Travel and Tourism Week which this year’s 
theme is “Then and Now”.  

• Dax Schieffer from Voices of Montana Tourism will be speaking at this event.  
• “Peak Performer” award will be given to a frontline worker in our community exhibiting outstanding 

hospitality skills and service. 
• Board was encouraged to consider sponsorship of the Inaugural event and spread the word. Big Sky 

Town Center stepped up to Sponsor the event ($500) and Natural Retreats bought a table ($250). 
Executive Services is an in-kind printing sponsor and Lone Peak Lookout is an in-kind media sponsor. 

• Ryan suggested inviting the resort tax board members/nominees, as this provides an incredible 
education opportunity for stakeholders to understand VBS and its role in the community. 
 

Announcements 
• Candace explained she has met with numerous Resort Tax Board Nominees and an incumbent to go 

over the future of VBS and the relevance of the organization to the community 
• Glenniss took the opportunity to announce after 30 years at Big Sky Resort she had resigned from 

her position and therefore from the VBS Board with this being her last meeting. She will continue to 
serve as the Chair of the Tourism Advisory Council for the state.  

• A discussion followed after thanking Glenniss for her years of service to the community and board, 
regarding Big Sky Resort’s board seat replacement, traditionally the entity that the departing 
member represents provides an individual to fill out the remaining term, in this case two years 
(2020). 

• Ennion Williams took the opportunity to announce his resignation from Big Sky Vacation Rentals. He 
will continue to serve on the VBS Board.  

• Candace mentioned Krista, Dan, Crystal and Julie are all seeking re-election to renew their terms and 
will be sending the documents for their signature to initiate that process. 
 

BSRAD Resort Tax FY19 Allocations – Application Discussion                           
• Candace walked the board through the budget proposal for FY 19 Resort Tax Application Draft 1 

submission detailing what was added and why and giving the board the opportunity to ask questions.  
• A discussion followed on the different buckets of money and how they have been allocated in the 

past versus the present. 
• Candace reiterated the strategic priorities coming out of the Tourism Master Planning  process in 

particular how Visit Big Sky will be focused on attracting the right visitor for the right reason. Due to 
this philosophy VBS will be turn to marketing niche outdoor recreation activities such as hiking, 
mountain biking, fly fishing, and new events/programs like Restaurant Week. 

• Ennion motioned to approve the Draft 1 of the FY19 VBS Resort Tax Application. Seconded by Tim 
Drain. With no further discussion the motion passed unanimously. 
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• Candace walked the board through Draft 2 going into detail about the programming, The Corner 
Property and what the total budget would include. The overall goal of this application is to focus on 
long term improvements and set Visit Big Sky up for success in the future.  

• A discussion followed on options, enhanced signage, marketing and recognition for the community.  
• Ennion motioned to approve Draft 2 of the FY19 VBS Resort Tax Board Application. Seconded by 

Glenniss. A discussion followed about the new owner and conversations held with the Resort Tax 
Board in light of the current situation about how the organization is planning for multiple futures 
which are unknown until the transaction closes. By the time applications are reviewed at Q&A most 
of the unknowns will be answered and the Draft selected upon which to approve allocations 
determined.  With a unanimous vote and no further discussion, the motion passed.  
 

 
NEW BUSINESS 
 
IPW | InnTopia INSIGHT Conference and VIP Roundtable (Denver, CO) – May 21-25  

• Candace and Dan Martin will be attending IPW in Denver. They will both be representing Big Sky and 
Bozeman as well as Montana. Candace will also be attending the DestiMetrics/Inntopia INSIGHT 
Conference and VIP Roundtable to learn how other mountain resort communities are levering this 
data to move the needle on managing their destinations. 

        
 

STAFF REPORTS 
 
CEO Report                                                       

• Glenniss wanted to start the report off by saying the tours Visit Big Sky conducted during this year’s 
Governor’s Conference were well received and extremely successful. The next Governor’s 
Conference will be hosted in Butte. Candace and Glenniss also shared the overall success of this 
year’s Governor’s Conference and how impressed many were at all sessions and Big Sky Resort as a 
venue. 

• Candace gave an overview of her attendance at the Mountain Ventures Summit in Telluride, 
Colorado. She feels it is a great opportunity to network with peers and learn about how other 
mountain towns are addressing many of the same challenges as Big Sky.  Next year, the summit will 
be held in Mammoth Lakes and plans are to participate once again. 

• Big Sky Chamber’s upcoming events were detailed along with the announcement around the 
Chamber seeking nominations tentatively from May 13-18 for various awards that will be announced 
at the Annual Awards Dinner.  A request was made to Board members to consider attending and/or 
sponsoring the event.  

• The Joint County Commission meeting and Eggs & Issues in early April was discussed. Dan Clark and 
did an amazing job and the JCC showcased how the power of partnership opened up opportunities 
to improve our community. Dan Clark will be back in market on May 15th to present research findings 
and make recommendations to Big Sky. The next JCC meeting will be held on the Gallatin County side 
at the Water and Sewer Building the first Wednesday of November. 

• The Big Sky Chamber has also finished its strategic planning. The unveiling of this strategy will take 
place at the Annual Awards Dinner on Tuesday, June 26th at Buck’s T-4. 

 
OTHER NON-AGENDA ITEMS 
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• The Custer Gallatin National Forest plan will be reviewed and presented Saturday the 21, 2018 at the 

Hilton Garden Inn in Bozeman at 10:00. For those that use Public Lands, this is an important step for 
our community. RJ Klotz will be representing the Big Sky Chamber with his extensive background as 
a smoke jumper, it makes a perfect match for filling the vacant seat for the Chamber. 

• Rachel VandeVoort, Director of Governor’s Office of Recreation and Governor Bullock himself will be 
in Bozeman coming week for a luncheon to speak about public lands. The Greater Yellowstone 
Coalition is also involved.  

• Glennis gave kudos to the VBS team on the window wrap on the VIC.  
 
ADJOURN 
 

• Motion to adjourn was made by Glenniss and seconded by Tim. With no further discussion and a 
unanimous vote, the motion passes. 

• Motion to adjourn: 10:11 
 

 


