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January 17, 2019 Visit Big Sky Board of Directors Meeting Minutes 
Big Sky Town Center Market Place Bldg, 2nd Floor 
           
Present:  Ryan Hamilton, Krista Traxler, Julie Grimm-Lisk, Tim Drain, Dan Martin, Ennion Williams, 

Justin Bain, Annie Pinkert, Ryan Kunz 
Call-In: N/A 
Absent:  Steven Rager (resigned), Mike Parker (resigned) 
Staff Present:  Candace Carr Strauss, Emilie McGee 
Public:  Glenniss Indreland, Savanah Everheart  
 
Call to Order:  8:39 am 
 
PUBLIC COMMENT 

Glennis Indreland gave praise to high 3rd quarter tax revenue for Big Sky. She alerted the board that Jenny 
Pelaj was appointed the Business Division Administrator for the Montana Office of Tourism and Business 
Development. The new Director of Commerce has not been hired as of yet. Updates were given from the 
February Tourism Advisory Council meeting in Helena. One being that the Rules & Regulations which are 
being updated, will align policies for Regions/CVBs related to spending with the state’s when issuing RFP’s 
with limited solicitation required for items under $5,000. Second, the state has decided to allow spending 
for in-state media placement. 
 
Savanah Everheart with Shelly Bermont Fine Jewelry was at the meeting to stay informed. 
 
ACTION ITEMS 

Approval of Minutes 

• Motion to approve the minutes for November made by Dan and seconded by Julie. With no further 
discussion and a unanimous vote, the motion passed. 

Approval of Financials 

• Motion to approve the January financials made by Dan and seconded by Ennion. With no further 
discussion and a unanimous vote, the motion passed.  
 

OLD BUSINESS 

 
BSRAD – 1% for Infrastructure; Community Visioning Process | Special Guest: Mike Scholz     

• Mike Scholz, Resort Tax Board member attended the meeting to educate the VBS Board on Senate 
Bill 241. This bill is enabling legislation that would allow for an up to 1% increase of the local resort 
tax for specific infrastructure-related projects if passed by the local electorate.  Infrastructure is 
clearly defined and does not include housing.  The Resort Tax Board in partnership with West 
Yellowstone, and with the support of the other 8 Resort Tax Areas/Communities is looking to put 
this funding tool in the toolbox so to speak.  The bill’s sponsor has yet to be determined.  They 
request a letter of support from VBS prior to the hearing at Senate Taxation Committee, date TBD.  
A motion and vote for the LOS will be sought electronically when a date for the hearing is 
determined. 

• Logan Simpson out of Denver, CO was selected to conduct the Community Strategic Visioning 
process for Big Sky. Candace was part of the hiring committee and is very excited by the experience 
they bring to the table.  The expected outcome of this process will be  the demands for upgrading 
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the water and sewer infrastructure throughout Big Sky and the Gallatin Canyon as well as the need 
for more affordable housing. Scholz noted that the decision will not be coming from the Resort Tax 
Board.  

• Candace shared that the Big Sky Chamber has hired a consultant to produce an economic profile of 
the Big Sky market to illustrate what an economic driver the community is for the state. 
Representatives from Bridge Economic Development will be in Big Sky on January 24-25. They are 
in touch with Logan Simpson to ensure sharing of information and no duplication of effort. 
 

VBS Board Operations and Admin 

• Committee Charters have been drafted and are being approved by the chairs.  Meetings have begun 
to get to work on all facets of the Tourism Master Plan’s strategic priorities. 

• The Sustainability – Mountain IDEAL: Community-wide committee has been tabled at this time but 
when it resurfaces Visit Big Sky will seek to make it a community-wide effort, brinigng many to the 
table.  
 

Destimetrics – FY19 Contract Renewal (3 Year) 

• The VBS 3-year contract with Destimetrics is still in a holding pattern as negotiations with Boyne 

(Corporate) to allow Big Sky Resort to continue participating in the program are on-going. Candace 

has spoken with five additional local lodging partners (Beehive Property Management, Stay MT, Two 

Pines, Yellowstone Club, Moonlight Rentals) with some agreeing to participate in Desitmetrics. Annie 

reported that Boyne executives will be in Big Sky on January 25th at which time Big Sky Resort senior 

leadership will be giving a presentation on the importance of continuing to participate in the 

Destimetrics platform.  

 

NEW BUSINESS 

 
DEVELOP the Destination  
Expansion of Host Week to Destination-wide Hospitality Program 

• Julie, Candace and Emilie will be working to create this year’s host week offering for Big Sky. The goal 

is to educate new front line workers about the experience offerings of the destination.  

• In an effort to encourage front line employees to a shining example for others to emulate, VBS will 

announce the first ‘Peak Performer’ award at the VBS Annual Marketing Outlook Luncheon to the 

front line worker in the Big Sky who personifies the friendliness and down home hospitality that our 

destination wants all to embrace. 

• Tim offered to join the Destination Development Committee and suggested that we encourage 

business owners to offer to pay for their employees’ time to attend any front line trainings as an 

incentive to ensure employee participation. Julie suggested mirroring a similar program to Thrive’s 

Mentorship training using online modules. Candace shared that she has approached  MSU’s 

Hospitality Management Program staff to consider partnering to create a remarkable experience 

program like that created by Destination BC in Canada with Destiantion Think! Ryan Hamilton asked 

if this new program could/should be a a part of the FY20 Resort Tax application. 

PROMOTE the Destination  
Volume 9 (V9) 
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• The team from Volume 9 will be in Big Sky from January 24-26. They will be giving a presentation to 

the VBS board on past and current efforts related to SEO, social media and overall analytics for VBS.  

Summer 2019 Marketing Campaign  

• VBS will conduct an agency search via RFP to assist with the summer/shoulder marketing campaign’s 

execution. 

LEAD the Destination  
Montana Chamber Business Days at The Capitol – Update 

• Numerous individuals from both the VBS and Big Sky Chamber Board, along with Candace, attended 

the Montana Chamber Business Days at The Capitol leading into the 66th Legislative Session. It was 

time well spent with everyone getting valuable facetime with both state and federal representatives. 

Ryan Kunz commented that the majority and minority parties are both expressing publicly that they 

don’t want to raise taxes, but in one on one conversations they seemed open and accepting to the 

proposed enabling legislation  to increase Resort Tax by up to 1% and even a bed tax increase. VBS 

contributes $2,000 to Tourism Matters to Montana, the tourism industry’s lobbyist during legislative 

session. Overall it seems that the State of Montana is looking at tourism as a “silver bullet” to fund 

everything from Medicaid expansion to affordable housing to trails.  It will be an interesting session. 

Tourism Advisory Council – Update  

• Candace reiterated what Glenniss reported earlier in the meeting. Updates will be given to the board 

following the next TAC meeting in February.  

 
STAFF REPORTS 

 
CEO Report          

• A brief update on the construction status at The Corner Property was given. The offices are still 
under construction and as a result the Visitor Information Center is currently closed.                                       
        

 
OTHER NON-AGENDA ITEMS 

• Ryan Hamilton asked about the status of VBS’s FY20 Resort Tax application and when the board 
should share any of their “big ideas.”  With an April 29th due date, and the need for the VBS Board to 
approve the application at the April board meeting, Candace requested that the board share all ideas 
between now and the middle of February as she and Emilie will present a working draft at the March 
meeting.  

• Candace reminded the board to mark their calendars for the Annual Marketing Outlook Luncheon & 
Annual Members’ meeting on May 9th at Horn and Cantle during National Travel and Toursim Week. 

 
ADJOURN 

 

• A motion to adjourn was made by Krista and seconded by Dan. With no further discussion and a 
unanimous vote, the motion was passed. 

• Meeting adjourned at 11:15 am. 
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