
Villages at  

Cypress Creek MPOA, Inc.

Proposed Budget 2024 
2023 ` 2023 2024

Approved Projected Approved

INCOME: $0.00 VARIATION $170.46

ASSESSMENTS 0.00 18,770.68 (18,770.68) 301,260.09

LATE FEES 0.00 1,015.51 (1,015.51) 0.00

INTEREST 0.00 3,085.27 (3,085.27) 0.00

FUNDS TRANSFERRED FROM RESERVE 0.00 0.00 0.00 0.00

FINES 0.00 6,002.47 (6,002.47) 0.00

REIMBURSE Legal Fees 0.00 9,186.33 (9,186.33) 0.00

OTHER INCOME (Bank Interest) 0.00 512.84 (512.84) 0.00

GROSS INCOME 0.00 38,573.10 38,573.10 301,260.09

Allowance for unpaid Assessments 0.00 0.00 0.00 0.00

Net Income 0.00 38,573.10 (38,573.10) 301,260.09

    

EXPENSES:

ADMINISTRATIVE COSTS 12,000.00 12,221.24 (221.24) 12,000.51

MANAGEMENT FEES 39,877.94 40,675.52 (797.58) 40,675.52

Common Area Special Project  65,000.00 0.00 0.00 32,000.00

(Monument Improvements & Reclaimed Water Study)

Maintenance / Repairs

IRRIGATION SYSTEM 35,800.00 26,639.91 0.00 20,000.00

GENERAL 5,500.00 0.00 0.00 0.00

LAKE / POND MAINTENANCE 1,450.00 1,293.33 0.00 1,300.00

LAWN SERVICE 78,750.00 78,750.00 0.00 86,000.00

TREE TRIMMING/Removal 5,000.00 0.00 0.00 3,500.00

LANDSCAPING 20,000.00 0.00 0.00 0.00

MULCH 6,500.00

GROUNDS IMPROVEMENT 4,500.00 0.00 0.00 0.00

674 Entry Maintenance 6,500.00 0.00 0.00 0.00

Insurance

D & O and CRIME POLICY 1,025.00 3,873.96 (2,848.96) 3,655.83

GENERAL LIABILITY 5,175.00 3,305.82 1,869.18 3,966.98

Community Expenses

Association & Committee Meetings 560.39 785.33 (224.94) 800.00

Welcome Committee/resident profiling 375.00 0.00 375.00

Entrance Holiday Decorations 1,900.00 3,000.00 (1,100.00) 4,000.00

NEWSLETTER EXPENSE 5,000.00 6,344.23 (1,344.23) 6,500.00

DRC Committee 3,500.00 333.33 3,166.67 500.00

Website / e-LINK 2,500.00 400.52 2,099.48 500.00

Utility Expenses  

TECO 6,800.00 7,647.94 (847.94) 7,700.00

Misc. Expenses

LEGAL / PROFESSIONAL 23,000.00 40,870.00 (17,870.00) 23,000.00

FEES DUE DIVISION / FEES 61.25 61.25 0.00 61.25

POSTAGE 3,800.00 239.44 3,560.56 500.00

SECURITY 46,000.00 48,019.63 (2,019.63) 48,000.00

INCOME TAX 100.00 100.00 0.00 100.00

SUB-TOTAL EXPENSES 374,174.58 274,561.45 99,613.13 301,260.09

RESERVES:

REIMBURSE RESERVE ACCT 0.00 0.00 0.00 0.00

TOTAL OUTFLOW (EXP.+ RES.) 374,174.58 274,561.45 99,613.13 301,260.09

NET INCOME / LOSS (374,174.58) (235,988.35)  0.00



Balance

2023 Cash and Reserve Account Analysis 8/31/2023

Checking Accounts $260,261.00    

Reserve Accounts $127,166.30   

BALANCE $387,427.30   

   

  

   

  


