
STRATEGIC INFRASTRUCTURE 
RECOMMENDATION FOR XXb

Ideas for Today and Tomorrow

XXa = Parent Company Business Unit a        XXb = Company XX Business Unit b  
OPS = Global Support Team  NWT = 88ÂȭÓ Network Facing Support Team



Goals and Objectives at Hand

Current State of 
the Infrastructure

Recommendation Next Steps

Color Legend:  Items in Green Are Positive 
Points and Items in Red Could be Risks, 

Concerns, Areas of Opportunity



Vision Statement, Approach and 
Methodology for XXb Infrastructure

Approach and Methodology

Full Understanding of 
Requirements and 

Environments

Matching 
Requirements to 

Correct and Desired 
Processes

Utilizing Identified 
Processes to Fully 

Optimize the 
Management of 
Infrastructure

Application of Services 
Framework 

Methodology at 
Targeted Areas of 

Requirements

Engaging Proper 
Capacity Planning 

Practices Required to 
Enhance, Promote 

Maintain and Report 
off of the Targeted 

Environments

A Consolidated, Standardized, Centralized, Shared Computing Environment which Promotes the 
Efficient Use of Computing Resources, Effective and Efficient Application Lifecycle Processes 

and Ease of Maintenance while Understanding the Fiscal Responsibilities of XXb



CURRENT INFRASTRUCTURE 
STATUS



4ÏÄÁÙƦÓ Situation ƵMake Up

XXb Infrastructure Counts

12k 
Servers 
Total

2.5 
Petabytes 

of SAN

OPS 
Supported

IT

NWT

XXb 
Supported

Call Processing 
(NWT) + IT

Other Groups

XXb Supported 
Systems Do Not 

Adhere to 
ARCH/OPS 

Standards or 
Processes Today



4ÏÄÁÙƦÓ 3ÉÔÕÁÔÉÏÎ - Counts
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4ÏÄÁÙƦÓ 3ÉÔÕÁÔÉÏÎ - Counts
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