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Makeup of XXbôs Thrust Into Utility Concept

ÅUtility Information Services Concept/Team/Processes

ð The consolidation and creation of standards in regards to people, 

guidelines, processes and policies

ÅUtility Information Services Platform

ð The consolidation/sharing and virtualization of hardware, software, 

services and principles

ÅUtility Information Performance Analysis, Capacity Planning and 

Enterprise Reporting Tool ðCAMPERS

ð The initiative is to encompass performance analysis, capacity 

planning and thorough reporting across all aspects possible

ð Proactive Method to Enhance and Forecast Future Limitation of 

Disk/CPU/Memory Thresholds
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Utility Information Services Concept

Utility Concept as it Applies to Process and People
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Business / Driver ProcessesArchitecture / Infrastructure

ÅIndividual Business Drove 

Projects Regardless of True 

Cost Analysis

ÅOPS/IT Do Not Share 

Common Goals

ÅLack of a Unified Process for 

Projects To Go From Idea to 

Post Production Assessment

ÅLack of Communication 

During Life Cycle of Project 

Between OPS and IT

To wrap up, we had various 

entry points into infrastructure 

requests.  Not all aspects of 

IT/OPS departs are involved in 

the decision making which 

leads again to a depletion of 

resources as well as funds.

ÅNo Standard Architecture

ÅNeed of HW Refresh

ÅWasted OPS/IT Resources

ÅStrain on Support/IT

ÅIdeas in Different Directions

ÅOverall Under Utilization

ÅLack of Use of Data Centers

ÅLack of Metrics and CP

To wrap up, lack of a unified 
computing, storage direction 
has lead to depleted human 
and fiscal resources as well as 
possibly hindering future 
projects, initiatives and even 
our own fate as IT/OPS.

Where We Were In The Past
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What is the End goal?

Architecture / Infrastructure Business / Driver Process

ÅUnified Architecture Infrastructure That Will Allow Us to Maximize Resources

ÅClear Communication Lines Between IT and OPS to Keep Future Architecture In The Same Direction

ÅA Clear and Concise Process Of Engagement That is Married to the Architecture Across All Organizations

ÅCapacity Planning and Metrics Group to Assess True Needs from Day 1 of a Project to Post Implementation

ÅConsolidated and Standardized Support Organizations

ÅA Precise Process by Which Exceptions Are Granted to Declined

ÅReady for The Next Step : Transition from Utility to Grid Technology


