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United Way Capital Area Middle School Matters 
Community Engagement Strategy 

 
 
Vision for On-Going Community Engagement 
 
We will create a welcoming space for youth and residents in under-served 
neighborhoods in Greater Austin to think, talk, and work together on issues related to 
the well-being of middle school youth and their families.  We commit to utilizing the 
leadership of residents in our community change efforts.  
 
To begin this process we will focus on three stakeholder groups:  Middle school youth, 
families and out of school time professionals that work with middle school youth.   We 
will engage middle school students and families from UWCA’s three target campuses 
(Mendez and Webb Middle Schools in the Austin Independent School District and 
Decker Middle School in the Manor Independent School District) to incorporate their 
perspectives for the creation of an Out of School Time action agenda.  We will also 
engage a core group of Out of School Time Stakeholders to help develop and 
implement the action agenda.  
 

Middle School Student Focus Groups 
 
Focus Group Description 
 

 At least two (2), 45 minute youth focus groups composed of middle school 
students at each of the three target campus conducted in the 2011 spring 
semester.  Minimum of 6 focus groups.  The two groups on each campus may 
occur concurrently. 

 At least one (1), 45 minute focus group during the 2011 summer composed of 
middle school youth in the neighborhood of each target campus.  

 A minimum of 22 middle school youth from each middle school equally 
representing 6th, 7th and 8th grade will participate at each campus.   

 The focus groups should be gender specific with at least 10 males and 10 
females in each group. 

 Uses trained facilitators with experience working with middle school youth.  

 Has common questions and discussion materials, developed in conjunction with 
assigned UWCA staff. 

 
Goals of Youth Focus Groups 
 

 Gain a stronger sense of middle school youth’s perceptions of out of school time 
programs (including afterschool, summer, mentoring and tutoring programs.) 

 Gain a better understanding of the barriers to participating in Out of School Time 
programs (including afterschool, summer, mentoring and tutoring programs) 

 Provide brief overview of UWCA Middle School Matters, our goals for place-
based activity,  and identify individuals who may want to continue to be involved 
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 Capture all information in a report and share with all relevant planning groups 
interested in youth in Out of School Time Programs. 

 Use the information gathered initially to help inform the Out of School Time 
Action agenda in Spring /Summer 2011 

 Below is a list of questions we aim to answer with middle school youth input to 
improve the quality of out of school time programming and increase the number 
of students that participate.  

o Program Content/Satisfaction 
 If youth are participating, do they like the afterschool and summer 

programs? Why or why not? 
 Are the right programs being offered and if not, what should be 

added or take away? 
 Do they plan to sign up for a program during the summer? Why or 

why not? For how many days per week? 
 Do they plan to sign up again in September?  Why or why not? For 

how many days per week? 
 What do they like about programs in general? 
 Which programs are most popular and why? 
 If youth are not participating, why not?  
 What are the barriers to participation and are there things the 

school or out of school providers can address or change? 
 Were there programs they wanted to get into and couldn’t because 

they were full and was that a reason for not participating? 
 Rank order the importance of the following factors in selecting 

afterschool or summer programs:  friends’ participation, supportive 
staff, interesting activities, help with academics, transportation, cost 

 Student Perceptions 
 Are afterschool and / or summer programs cool?  
 What is the afterschool and summer programs image right now? 

 Attendance 
 Why aren’t youth attending regularly? 
 What policies can we put in place to improve attendance? 
 How many days a week is ideal for participation (from youth 

perspective)? 
 Would youth be more likely to attend a summer program related to 

improving academic skills if they received incentives for 
participation?  If so, what kinds of incentives?  (IPad, cell phone, 
gift cards, computer?) 

 Communication 
 What is the best way to reach youth?  (phone, twitter, text, etc.) 
 How can recruitment and enrollment be improved? 

 Homework 
 How many hours a night of homework are youth getting?   
 Should we be thinking more strategically about homework help and 

homework time? 
 



 

 3 

 
Family Focus Groups 

 
Description of Family Focus Groups 
 

 One-time, 1.5 hour family focus group on or near each target campus – Mendez 
Middle School, Webb Middle School, Decker Middle School.  (Total of 3 focus 
groups) 

 Includes at least 15 parents at each session who have a student that attends one 
of the target middle schools. 

 Has common discussion materials for each break-out group  

 Uses trained facilitators who reflect the community (including, but not limited to, 
bi-lingual individuals) 

 Removes barriers for care giver participation with free child care, meal, and $15 
gift cards. 

 
Goals of Family Focus Groups 
 

 Foster a sense of communal support for and among all of the participants 

 Provide a respectful space for individuals to learn from each other’s lives and to 
create a vision of a better life for every youth in the neighborhood 

 Collective wisdom from sessions will be shared in the creation of an Out of 
School time system to influence policies and systems 

 Capture all information in a report and share with all relevant planning groups 
that are interested in children and youth. 

 Use the information gathered initially to help inform the Out of School Time 
Action agenda in Spring /Summer 2011 

 Below is a list of questions we aim to answer with input from families with middle 
school youth.   

 
 Program Content/Satisfaction 

 If their middle school youth are participating, do they like the 
afterschool and summer programs? Why or why not? 

 Do parents think that the right programs being offered and if not, 
what should be added or take away? 

 Do they plan to sign up their students up for a program during the 
summer? Why or why not? For how many days per week? 

 Do they plan to sign up again in September?  Why or why not? For 
how many days per week? 

 What do they like about programs in general? 
 If their middle school youth are not participating, why not?  
 What are the barriers to participation and are there things the 

school or out of school providers can address or change? 
 Rank order the importance of the following factors in selecting 

afterschool or summer programs for their children:  friends’ 
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participation, supportive staff, interesting activities, help with 
academics, transportation, cost 

 
 

 Transportation 

 What is the best time to end programming in order for parents to be able 
to pick up their child? 

 Is when they get home from work a factor? How about dinner time? 
 Is lack of transportation home a reason for not participating? Is the pick up 

location a barrier? 
 Will parents pick up their child even if they aren’t working or are home? 
 Do parents have cars? Do they rely on public transportation? 
 How do parents feel about their children walking home from programs?  

What are the factors (e.g., gender of child, light vs. dark, time, location, 
etc.)? 

 Money 
 What amount, if any, would you be willing to pay per day for afterschool 

programs? 
 What amount, if any, would you be willing to pay per day for summer 

programs? 

 Communication 
 What is the best way to communicate with parents? Phone? Email? What 

time of day? Best way to get them written materials? 
 How should we change the registration form to make it more user friendly?  

Can we get parents to sign off on participation for a whole school year?   

 Attendance 
 What policies can we put in place to improve attendance? 
 How many days a week is ideal for participation (from parent 

perspective)? 
 
 


