
 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

QUALITY MATTERS 
What is Quality Matters? 

In 2011, the Ready by 21 National Partnership of United Way of 
Greater Atlanta partnered with the David P. Weikart Center for Youth 
Program Quality to create a quality improvement effort for out-of-
school time (OST) programs in the metropolitan Atlanta area. 

Quality Matters was designed to provide OST staff with reliable tools 
that allow them to assess the quality of their various programs.  It 
provides common syntax and expectations among trainers and 
participants, allowing standard practices and means for evaluating 
program effectiveness.  

The program enables participating sites to evaluate the true impact 
that they make on the youth of Metro Atlanta. 

How Do Sites Benefit from Quality Matters Training? 

Participating sites are introduced to a valid, proven program 
improvement process.  They target areas for program improvement 
that they identify and receive collaborative support to address their 
issues.  They become proficient at using the YPQA tool, and receive 
training on how to use acquired data to develop a program 
improvement plan.  

Participating organizations receive: 

 Ready access to support and guidance of experts in the field 

 Specialized training and staff development opportunities in 

target areas they have identified 

 Professionally prepared documents on their program’s 

quality improvements that are based on empirical data that 

can be used with funders, board members, and others 

 

 

others.  

All Quality Matters training participants experience a new, deeper 

level of cross sector communication and supports on many different 

levels. 

Results: 
100% of site coordinators 

and 93.3% of staff said 
they learned and 

developed new skills. 

100% of both site 
managers and staff said 
that quality improved at 

their site and that the 
process was worth their 

time and effort. 
 



What Participants Are Saying About Quality Matters:  

 

Changes in Youth Development 
  

“We are still in the process of improving our program. We have incorporated improved 

reflection strategies in our classes and more youth involvement in decision making 

processes and this has helped our students feel more engaged and share feedback and 

suggestions.” 

 

“Incorporating the voice of the young people with active listening and learning has 

helped to shape our program to a youth friendly environment that breeds enthusiasm 

and participation.” 

 

 

Benefits of Program Improvement Planning 
 

“It allowed us to discuss the way our program is run and develop ideas for further improvement. I believe the goal of 

these meetings is to develop a solid reflective practice that allows the program team to evaluate, improve, and define 

future direction for a program.” 

 

“The most important part of the program improvement process was the opportunity to discuss our goals for the 

program and learn from one another.” 

 
Benefits of Coaching 

 
“Seeing that this was our first year, it was an eye-opening experience. Some of the things that we do daily with our 

programming, we didn’t notice that there could be some improvements in particular aspects. So, when we had our 

coach come in, it was ‘this is what could be improved. This is how you can improve it.’ So, the whole experience for us 

has been great. And, we would like to continue on with the program! 

“My staff and I love the personal training we received from our coach.  I can see the growth within my staff, students 

and site program over the four years in the QM initiative. 

 
Additional Training Provided at the Youth Work Summit 

Youth Work Summits provide youth serving organizations a day 

of professional development in the areas of: Introduction to the 

Active–Participatory Approach, Active Learning, Ask–Listen–

Encourage, Building Community, Cooperative Learning, 

Homework Help, Planning and Reflection, Reframing Conflict, 

Structure and Clear Limits, and Youth Voice.  Research shows 

that these components help improve the quality of youth 

programming.  Offered by United Way of Greater Atlanta, free 

of charge, participants have rated the event an amazing score of 

15 out of 15! 

 
Program Costs: 

Over 40 hours of Research- 
Based Training - $2,000 

Plus 
12 Hours of Customized 

Coaching - $1,500 
Total = $3,500 per youth 

organization 
 

 


